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CSAU quyen SONG DFF VUCN LEN, vist ve
BNhitng Bi-Quyét Thanh-Céng Cho Ban Iré Vao D Teo~
Dyng Sw-Nghidp,, t6i lgi dztg-c 6 cor-hpi g&t dén zfgcagzé
thdn mén quyén sdch nay. - . .

Ddy lampe qu@n vidt’ c?m nhlmg ngwdi Idp ngluép.

. Hai txé’ng «Lép Nghiép» tw né da bzé‘u hitn tinh-ch&‘t .
quan-trong ‘ctia mgt s& vzéc 6n lao trong a¥i cia bdt ci
- ngwdt nao.

. Néu khong noi 1a thiéng-lizng, thi d6 cing l& hai tr&ng
" b y—nghm ‘khong nhé trong cuge séng cia mbi ngwdi ching
ta. Hai titng d6 khéng phdi chi danh cho nhirng ngwiri kink~

doanh thiwong-mai, trong. mgt pham-vi thu hep, nhw mgt s& .

" ngwiico the ldm twdng, Chink thdt ra 46 13 cong vige, lamue -
dich cia hét thdy moi nguwdi, dis theo dubi bt et ngh¥-nghigp
- ndo. Ching ta c6 thé ldp nghigp véi cuge d¥i cda mée chién-si,

- cia mgt ngwdri budn bdn, mgt agwdi lam cong, mot ngwdi thy,

mgt_cong-chirc hanh-chdnh, Izay & mot chupén-vién. _
Dix véi sdc-thdi Izaarg-cdnh ur-th€ ndo, ching ta vén

(€6 th ldp nghiép riéng, véi wéc-vong thanh-dgt chan-thanh.

Chi c6 didu la su-nghigp cia ching ta lén hay nh6 vd s murw

o tlm dé huy khé ma thoi.

_ " Quydn sdch nay dirgre vigt nhém muc-d{ch gidp cho dgc-
gd suy ur 42 fim nhitng gidi-phdp t6¢ cho cong cufe Igp-
nghigp cia mink. Tdc-gié hhong c6 tham vong la sdch s gitp

.. cho nga’fn doc nhitng kink-nghiém tgo Igp nhitng. sw.fzghzép
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" 20, hoffc gitp cho nguwdri doe tré thanh mgt nhdn vt lén trong
- thién-hq ma chi wéc mong rdng né sé dém dén cho ngudi doc
" nhitng sw hitu bigt hiru-ich, trong khi tién hanh va muu tim:

, muc—dich, y-nghia 15i héu cia minh. ‘

* Hai ch# «Trdng Tay> vach ro thém tinh-trgng tranh sb’ng -

viwon minh lén ¢da nhitng ngwdi ma bdn thin khong. c6 dwge
gt hgu-thubn nao, nhitng ngwiri & trong tinh-trang phdi 'ty
tén dung 1t ¢4 nb-liwc tinh-t&, khon-khéo d&@ wr minh lam

nén, nghia 1& thanh-cong nhe khdi éc va hai ban tay da hiéa.

thé khéng phdi nhé tidn cta sdn, danh-vong v nhiing s&
gidp &6 tan~trp: sén ¢d clla ngwdi -khde. Bé & nhitng nguwdi
e ldp ddng nguwdng-mg. .

Nhitng ngwdi dé, khi tgo Ip szt'~nghxép,ch¢fc chdn s gdp
phdi v6 58 git mée, tré ngai cuge divi

Viy thi sdch ndy s dem dén cho nhitng ngedi 46 mft

s8 vén-d2 c6 thd m& ra dwpe nhi¥ng git mic cing san-bing
nhzmg tré nggi &y

Chinh vi vgy ma quﬁn sdch da'g'c chgn nhan-d2 CHIA

. KHOA VANG CHO NGUUI TRANG TAY LAP
NGHIED, Chia khéa b vgt nhé bé nhwng c6 cong dyng lon
tdn-thi€t ding 48 mdé ahitng cdnh cda, nhitng 8 khéa, mé
toang nhitng gt ma ngwdi ta khoa kin, &éng chat. :
N6 lgi 1& chia khéa vang.- tdc-gid khong mubn goi a
ehia khéa mBu-nhi¢m hay thin-disn v} khéng thwest8, 14 sdo
g, mﬁt thir quy gid, mgt thir danh-di chi danh ting cho
‘nhikng nguwdi xikng ddng: nhiag ngueri ngheo tita cfia
nhung lal gidu ¥ chi u’e’n»thu.

«Nguyén do rdo thic dly tde-gid viét quydn sdch ndy?
Ddy la vin-d& ma 1de-gid xin dwg'c trinh~bay bdng 2de
" ed chan-tink véi dge gid

'xvﬁ- :

Ho&n-cdnfl xd-hoi Vxet-Nam trong mdy meoi nd’m qua,
va chdc chdn con trorig-nhidi ndm niFa, phdi chlp nhdn & vis
finh-trang phitc-tgp. Dt nwee lusn sk giao-dfng vt nhitng
hign-twong tranh-dén viept thodt nhitng nghich cdnh thong

Khd ciia dan-toc d& dbz quy§n dgc ldp, e~ quyét 2 ddn.chﬂ‘.
b doi . '

N Trong glin haz ph&n ba thé-kﬁ 20, ddn chung Vz#-Nam
xd-dung mot phan lén thevi-gian vao cde cage  tranh.dfly -

g, lién-mign khang ngirng. Trong 48, con ¢ nhidng cufe

clu‘a'n tranh mdén liva tdrt khﬁc. nhﬁng cupe chz!n bz-tlu!m va i
nhuc nhdt. v :

Trong ha&n—cdnh]xé’n-tap; khﬂn khb nmr vey. ddn.chzing
Vigt-Nam da lién tyé tigp nhdn nhida nép sbng - ngogi-lai,
khde bigt nhau tir ba mwoi ndm qua, khién cho tinh-thin.vd
sinh-hoat qu?in-chﬁng khong con thuln nhivt ni¥a. N¥n tdng gido
dyc tinh~-thdn cii xwa hoan-todn bi trige hg. Hg-théng van-hda

gido-dgc méi lién tigp bj 4B v& tanphd. NhiFng kifa-tric cda

hé-thdng nay cing chung nhau mgt s§ phdn, khi méi dung »
dén chwra dwgc vitng vang thi bi lung lay vt nhitng xu-hu'é‘ng;
nhu'ng gidi-phdp, nhiFng ké-hogch méi. -

" Néu hg-thb'ng gido-duc tznh-th&n ed xwa ngdy nay khdng

 <bn dirge dp-dyng déo tao nhitng con ngurdi hi¥n dic, s nhdn,

b trt tht n¥n gido dige hign hitu ciing chwa hoan-todn ddos
lupén dwpe nhu-ng con ngu'o'z th;rc-dqnz. nhﬁ'ng ngmh chive
nghzép da lzzgu. )

Nhin chung phan 16m, thanh-nién theo dudi n!il gtdo«dgld
Phd-thong hay chuyén-nghigp. ra d¥ivin phdi giani-nan, véip
2hidy trd lre, chdng riéng vt hoan-cdnh kém may cda mink;
<tia gzaz-dogn dat nwée chién tranh ma edn vi khd-ndng hgc-
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vén cda mink c’w'a di hay. khong thich—hg'p véi nkﬁ-ng nhu=
© eBusinh-hogt, nhﬁmg didu-kign nén thdn Igp-nghitp.

Khang phdx tdc—gzd phi nhan cing-lao, vai trd cang gid-

_ tri cda n¥n gido-dyc hign tai nhwngvach ra  mgt s thit 13 rgt,l

do dnh-huwdng mot dwirng 160 gido-dyc chwa dwee nghitn-cien
k&-hoach-hba; néi khdc di la dubng I6i vd hé«tkong gzéo-d

: chu'a dirge t8-chive. hodn-hao b ‘ 7

A " Nhr véy, nhﬁ-ng thanh—nzen da hadn-tdt cdng-zrlnh

 vlin theo dwong I6i gido-duc nay,véi mdnh bling khé di trong
’ tay, ra d&i tién than ldp nghtgp chira thd chu'ng té dwgrec minh
 la chuyén-vién, néa theo dubi mpt chuyén-khoa, wi nhing
kinh-nghi¢m tha thdp dwgc & hoc-dwirng qud ft, khong
&ng dyng ding véi thire-t8. Con nhiFng thanh-nién kém may.
" mdn, hoc hanh dang dé, phdz ra déi sém lgi cang vdt vé
hon nira.

Hoan-canh d& nwée ldm. chién ludn luon dem d%n choA

ho< nhi¥ng vdn d&. suy-tinh mat khong tron, ho khong thd
- hogch-dinh td-chirc cugc doi, syr-nghiép edch sao cho duwgc d
dang, phdi chéip nhdn cndc séng lgn ddn. t6i thitu tir tudi 20
dén 30; nhir v@y, ho phdi phi b ddng tiéc, hodc la chwa lém
noi dwoc viée hitu ich cho di-i minh trong it nhwt ro nam
trién-vong, ddy ring-lwc cing nhigt (ém cia tubi tré, Néi

khdc hon tht da phan 43 58 qua di mau chdng mgt niFa dor;

ngiedi ma khong lam gi du'p'c coz la ¥ nghia cho cupc sﬁng clia
minh:
Bay la mpt van-d8 ma nhikng nhii ¢6 trdch-nhigm gido-
dyc thanh-nién, nhi¥ng nha ldnh-dgo xd-hgi d& chiit suy-ur.
Nhidu hgir&'i trong thing ta thiw¥ng than vén rdng dit
niro'c ching ta chdm tién. Nhu'ng liri than van &6 ding ph&n
nao ,nhwng khong lam nén dwge gi.

XIix

:Dang, I& vi ddt nu’é'c c}uing ta v&n cin sb'ng trong gun-
dogn cda’ cd¢ qubc-gia Az-M7 vdo dudi giao-thiri thé k19
wd 20. Trong ltc cdc qubc-gia d6 tign nhank tht- 4%t mrée
-dhiing ta cdn & vio cdnh.nghdo khd. Trong lic cde xa-hgt Aue
My 4@ dwpe titn-tridn véi nhing sink - hoqt khoa-hge, tién

" xd.véi lank-viee khing-gian, tham-hidm. xong nguyft clu va ,

-dang mira dinh vegt dén cdc hanh-tink khdc trong vil-try. c6
n¥n. kinh-1Z dgi-kj-nghe-hod thi x3-hgi ching ta vén con stng’
zrong hoan. cdnh thiga td-chirc 4% moi phirong-difn véi nép

. sink - hogt vdn cdn trong tlnh -trang nzu cOng.nghf Adn k&
_ cdc nghzep vge o

Triwde thwre-trang nhy véy, zhan—v&n chi la l&a néi bay :
1rong gi6 thodng, gidi-quyét du'pfc gi? '

Nhitng ngwéri lanh-dqo cé tréch-nhigm clin phdz hdnh-

dfng cdi-thign, nhwng phdi hdnh.dong véi phrong.-phdp, trong

-h3u h&t cdc lanh vire, mi trwede nhirt phdi 1a Id‘nh-v;tc vd‘n-

) bod gzao-duc

Phdi c6 mgﬁt nén_ gido- duc thu'c-t;én va hzru -higu 42 dda

) .dqo mdt the hé tzen-bﬁ ¢ ndng-lrc..

Nén gtao duc dd phdi dwrgre nhdm vdo ho&n cénh thtrc-

t? khong phdz theo dubi nhitng ké-hogch ddc dyng & nuwée
“ngwi nhung khéng phi hopvéi xi minh. Nén gido-dyc 46

-cdn phdi ¢6 h¢-thdng tir nén~tdng vitng chdc dén nhikng kitn-

Arie cao ‘ting, nhwng dif & vao bwe thir nao ciing 6 th® .sdn

- '.xudt nhu'ng con ngweri th;tc dung, ché ch&ng phdi nhdm vdo v:éc

--dao tao nhu‘ng ngwdi chi ¢o bdng ca'p, chi. cd tde-dung d&nh
dé long khung. '

Fayol trzro'c ddy da than- phzen r&ng nén  gido-dyc cdp :

dai-hoc & Au-My chi ddo tao nhitng chuyén- vién ché khong
:nhdm muc-dich dao- ~tqo nhi¥ng ngirdi chi huy cdng viée. Ong
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cho rdng’ nhzr the khdng dzi cung _dng cho nha-cau tién-bg
qulc-gia,

Sy than phitn trén déy cia nha tb-chu'c Phip chy'

ching ta mpt y-thive rdng & nwéc ta cingcin t5 mpt nth

pido-duc thist thwre nhdm mue-dich dao too chdng nhz?ng .
chuyén—vzén mad cdn cin cé thém nhi¥ng ngwyi chi—lzuy céng -

vige nira.
Tat cd nhirng v(z’n-d’é a6 ddi hdz ké’-hoach-hod nén gzao

-dye hign tai. Nghia 14 phdi td.chive cho ¢ dwing 16i. Pén

ddy, ngweri ta thdy rdng vén-d2 t5-chire 14 mpt vin.d3 quan.
‘trong. Hon ydy, né 1ré thanh mgt chuyén khoa trong-ysu, mé
d3u cho vigc cdi-thién he-thdng gzdo-duc va hét thdy moi lanh
vire hoat-déng khdc.

Vi khong bibr td-chive, khong bitt ldm theo du'b-ng 16¢ '

néo nhi¥ng thi te ngo cho dworc hwu-hzéu, ching tavdn c

mdi <a l3y» véi nhitng cong vi iéc khong zhzch~hp'p Viée ddng .

tam trwée khong lam, lai di lam nhivng vige chu'a ding lic, -

Thay vi chung ta phdt xdy nén mong, a5 chan tu'o'ng
trwée thi lai lo xdy twing rdi méi :ia’p vd chdn tu'o'ng, lo
‘thwong [3u trweée roi mi die nén sau, héi sao chzmg ta
khéng khéi “dien ddw> wi tda kitn-tric céa chung ta cir mii
xidy qu&ng, bi de dpa xdp d8 mai,

Nhdm véo muc-dich cdi-thién [& 16i lam vige, trong tmh-
thin mei, ha'éng Vvé wwrong-lai cda mot xd-hoi Vigt-Nam
tién bp xitng-ding, va nhin gin nhit, trwdc nhibt, tdec- -gid

yiét sdch ndy véittde cd tam huyét danh cho cdc ban tré

dang tién lén nhén 8y trich-vy phung.sie xd hoi v& lgr
nghiép &¥i mink, nhwr 4@ néi & trirée.

XXI

Sdch nay gBm & 4 ph&n trmh bdy nfumg vén dé quan

© yéu, vA é3n thitt cho nguwdi tqo-&ip sy nghidp : v&‘nod! 8

chive cor s&, vén &2 digu hank, quin tri ste nghigp, v&‘n &8 dde
rhdn-ta4m trong moi. sy’ ‘giao-t8, nuéi dzwng ngk‘é.nghzép %
vin &8 ldnh qu cong vige, chi huy cor b -

" Phiin thie nhit trinh bay khdi-nigm va ngfugp vu véip
shzrc ¥ chire theo khoa hoe. Da 5§ trong ching ta thuing
sting thitu 3 chwc hoqc t3-chirc khong cha-ddo, ti vige dn

- & thwong nhirt trong gia dink dén nhirng cong vide ngodi xd-

#gi. Tink trang vé-trit-tw dd@ o6 phwong hai dén s thanh
céng trén dwing d¥i. Vivdy, ching ta cin séng met cupe dot
o6 8 chire, v& 33 chife voi pizm'o'ng phdp tkm té‘ khaaﬁ‘loe

- mpi conig vige.

- Phin the nhivt nay gbm 6 5 chirong, 23 ix@a dogn 48
e@p dén y nigm 8 chize, cing qud triak vé ngudn gbc eda vif,

3 chive, mft ngank khoa hoc thire dyng mé ngéay nay 48 ¢

thank mjt mén hge dwpe cdenwde tdn tidn o gidng day

trong chwong trink gido dyc & cdp trung v& dgi hoe, cing

dem dp dyng trong cdc lanh vee ngh? nghiép. N
Philn thi hai gdm 5 chwong, 25 tids dogn trinh bdy ve .

- kj-thode 8 chic co s& va qudn tri. Chdc chin trong ching

ta, ai ciing ¢ mft lin phdn-vin, ddn do phdi ldm th& nio
khi mutn Idp ra mgt cka hitu budn bdn, tB-chic mgt co &
kinh doank, di I6n nhd, hodc dwge gzae phé thanh-lgp, tdan~
thiét mgt vdn phdng, mpt don vi hanh chdnh hodc quén si.
Ldm sao cho c6 hién qud ? Lam thé néo 48 dwpe hodn. B P

Phiin thit hai nay sé trinh bay phwong phdp va sz-thuéz '
) chie cang gidi ddp nha'ng thdc mde, thank théa ﬂhz’fﬁg
ndi bing khoding dé.

Phén thi ba gBm 5 chuwong, 23 tzéu dogn trinh by vd
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Pphwong phdp Giao-T¢ Nhan- Su' ddi véi moi nghiép vg.
Chiing ta dis 1 chive so s& hoanbi. dix qudn tri ¢6 phwong-

phdp, nhung chdng ta thiéu té-nhj, thidu khén kkéo trong )

‘mpi sy giao tiép véi nhikng ngwdi chung quanh, véi quan-
<hing dBny bdo, véi khdch hang: véi cdp chi-huy, véi dbng-

nghilp, véi eong sw vién zhuéc ha. chang ta ciing kho dwoe -

tnénh cing maa le.
" Giao T& Nhdn Su" lamgt hoc thuyét thwe dung hoc thuy#

xd hoz vé ¢ong dong va tdm- ly md ngay - nay, ngu'o'z ta dem

.gidng dgy, dem dp durg trong moi ldnh ywe ; xa-gzao nghiép-
vt thi-huy.

Bhwong-phdp nay khéng nhitng da‘g'c dp dung cﬁo-

Aguwdri budn bdn d6i véi khdeh Hang, vién chive cong  sé ddi
ybi quiin chiing dong bio ma cdn cho ¢dp chi-huy trong qudn.
dpi. Dit 1a mgt ong tuéng tw-ignh, mgt vién tidu dgi truéng,
moe-chi-s¢ phdng, hay la mot hwéng-dén-vien du lich..,
4hdy d¥n cln théng thao khoa giao-t€ nhdn-sy ciing nhu vién
qudn-ddc xi nghiép, hay ngwdi chi huy cing ty kinh-doanh,

Phén thie tw va cui cing gom 5 chwong, 24 tidu dogn
trink bay vé nhirng bi thudt idnh dao cong videva chi huy co
¢ Nhir & trude dd ndi qua, tdc gid khong cé tham vong

sdch s& gidp dgc gid tré thanh rhitng nha ldnh ty, nhé_ng»

nhdn vdt lon lao trong x3 hji ma chi wiéc mong givip dgc gid
thda mén nhu cdu tim biét d2 (v minh Gim ra gidi phdp, énh
sdng trong-y-nghia va muc-dich lam trdn ‘nhiém vu, Di mi

ngwii trong ching ta & vao tw th® ndo ciing cé the tré

thanh mft ngwei chi huy cong viée, trwdng ban, truwdng
rhom, tida, trung dsi trwéng; ching ta cing - ¢ nhirng vén-

d% phdi suy-tink, thwirng khong tron, Phin thir we nay s&

dem dén cho dfc gid nhitng kinh nglném cdn thiéx d¢ gidi-
16q nhitng mdi wa-tw riéng.

. XXIn

D6 18 ngi - dung cla sich. Phin sow sch, to-
gid trinh bdy thém To0 ur-twdng cla cdc dank nhdn nhén
muyc-dieh gidp djc-gid ta—du-o*ng tinh-thin ciing didy B&y té

. 98 mfe whe vong i«:hzém nhuyng cia tac.gx& sau kfas fwé&'
: th&n& xong sdch n&y A

b3

Trinh-bdy mft quydn .sdch véi tirng i vdn 48, xéc-g&é -
khdng sao trdnh khéinhitng khé khin. ‘

-Khé khdn shie nhivt 16, di mubn di khong, nhing vén-

¥ vach 7a ¢6 lién-hé dén tridt-hoe, hay néi chch khde 1&

vin-dé pha-tfzérzg vé trzé’i—izpc. Vi chi-trwong théa mén nhu-
cln Bm bife cda dfc-gid va mubn dgi-chéng-héa vén-d3,

tde-gid igi khéng mubn stribt-ly dai dbngn Trink biy sdck, tde~
gid mubn sao cho sdch diwge nhidu ngedi dpc, 38 -4 ab-af.

* cling hibe, cho nén da vzé’t v&i vdn - pkap sdng gon vé

thanh thét,

Ciing nhdm myc-dich 86, khi 4% cgp dén nhing nka‘n-vge
guan-trong, nhirng danh-nhdn, 1dc-gid 48 phdi 1&m céng viée
chi-thich d8 gidp dpc-gid nhé lai mau le nhitng danh~nhdn dé
langwiri nhw the ndo, cong-nghidp ra sao. Mubn -lam dwge
vide ndy, tdc-gid phditra-ciu thém tids s cda- tivng danh

nhdn 73 trinh-bdy thu gon trong khodng mwei dong.

Sau khi hai digu khé trén ddy dwgc c8 ging thanh~
thod, tdc-gid tin réing ngwiri doc cdm thiy thodi-mdi,

Didu khé thir ba la sich nay trinh bay - nhitng vin-d& -
ma t{zeb Ié théng-tharing, tdc-gid c th® yiét it ra 1& ba quyln
sdch véinhiing chi-tiét séu rong hon. Nhung tdc-gid khong

chd—trh'o'ng ning vé s6 lwgng ciing nkwr trinh bay nhi¥ng
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'. quyén sdch c6 zrinh-dé cag. Tac gz& vt ly do qudng-ba dai
chung v& dem sp ddp ng - -cho nhu-ciy tim hidu cia éde

ban tré, ma da phan cé kifn thirc trung-hoc, nén dd 8 die.
lai, et sao cde ban tré cé thd ldnh-hoi dwgc mpt. sw hida bzé’t_
cin bdn va khdi-qudt % cd thd wng—dgng v&o ‘hoan cdnh cia.

.mink khi ggp dip.

D6 1a tht cd chdn thanh cia tdc gid khi viét sach ndy .

xin dwgc goi dén dﬁc gid thin mén.

PHAM CON scN
30 IVo 70

PHAN THO' NHOT -

SINH_ HOAT NGHIEP. VU VO
PHUONG.-PHAP T0.CHUC
THEO KHOA.HOC

TS.chire theo khoa-l;gc khéng
nhitt thiét gbm bdng -nhitng phét-
minh vi-dai khém phé nhitng su-

© kién mdi lg phi-thudng. ma nd cdn
ctr vdo sie 10ng-hop nhitng y&u-t8
chea thiec-hién duge cing se quy
nap nhitng kién-thivc d& duge phdn

tdch va sdp x&p dubi hinh thite
nhitng quy .cwong cing dinh lnél'
tao nén mét khoa hoc.

TAYLOR
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1. NHAN - THOC VE

Nu(me HlEN-TRANG SINH- HOA‘l‘ Ne:mEP vui

Muc.dwlz quan.lzé nhir] md chung Ta
. phdi _dat trong ddn s6ng Id canh "tdn
tdm kS0 minh.
SOCRATt !

C Hl.'JNG ‘TA via thu'bng nghe nhitng cdu aél
«shit cil ti¥n, phii sira d¥1 12 181 1im vide, phil B chire

‘131 co 8%, nfu. khiéngthi dB v&, thit bai, hoje nbirng clw -

teong t¢ nhwr vy cha nhii'ng ngum )inh d;c osng viec.-

.chl huy cor s&.

D6 13 nbing 101 bio déng, .

Nh“'ﬂs cii tién ra 1Am sao, sira a nhw thi ﬂéo. vh
1%:) chirc véi- céeh thirc nio ? :

Aibige 2

Ching ta. vin thudng g{p cinh lung tung niy g!n

"nim & hiu h&t cic lAnh vye hoat déng c6 hé théng, Tinh

trang xay ra 12 do sy thifu t3 chirc, hay t3 chire khéng
¢6 quy cu, thiu nghitn ctu k§ tir Itic b;t;_ _@En.A .

- Cii chah 46 cdn du'qc th!y &
Barc.tznh sinh. hoat khip cic sinh hogt quin chéng.
Xxd-hi Viét- Nam Ngwditakéu than. Ngudi ta
- lo nghi. Ngcbi ta bt min.
Ngu'?rl ta chén nin, Ngudi  rang val. ‘phin 461

“'Ngu'ci ta nghx thﬁy a6 lé m¢t hién-tu‘qng. ' ht#)l twng




30 Chia khéa vang che nguwéi trdug tay lap nghiép
- am vige thidu 8 chire », mot nhwoc ditm ctia gin nhe da.

88 agudi Vigt-Nam ch\mg ta,
“Tir 4&i s8ag c4 nhan trong gia-dmh dén nhu'ng tép-

| th% ngoﬁi x3.h¥i, tir trong cic vin.phong déa cle xi aghiép- E

hing xwdng, tir ahfrng hidu budn, tiwesd dén cic co-

" quan hanh-chinh, cic don vi quin-d44i, ngudi ta thiy
khong thifu nhirng 16i sdng, i6i am vige lugm thugm, B

thi ‘1 sy sﬁp x€p trat .
Nép sESng cia da 38 nmgudi V:gt -Nam ludn luén &

" vio tinh trang hdn tap. V&n di, x3 héi Viét-Nam 1A mét.
" x3 hoi nghto kém, khdng thira 4§, v& com in do mic -

" ciing nhir vE s¢ thoii-mai tinhethin, cho nén meoi sinh.

“hogt d4%u ¢6 tinh chit txoay tré, «giai doan® d€ cung rng
ohiing nhu ciu thidu thén. :

Trong mdt pqu vi nhé hep 13 gia-dinh, chung ta

vhy phin d6ag s8ng chui ric quay quin v&i nhau trong.

mot cin nhi chit chdi. ngdt ngat & thanh thi hoac 12 mde

ngdi nhi don so, toi tan & thdn qué.

Nhin vio nhitng nép s6ng a6, chang ta khé mi tim, )

dwoc sy trit ty, ngin nip cho phitng chd in, chd
ngu r:éng biee. Cha me, cidng ve, con cdi, anh chj em
nim ngd chupg dung nhau tai mot ch5 cé khi that hén
d6n, that tréng trdi. Ngudi ta di quen voi nép sbng
«hén hopr d6 ma khong mic cam. Ngudi ta s6ng khong
¢3u ky, khéng nbu ciu khé khin. Ngudi ta chi c6 wéc
vong khi¢m nhirong 12 s8ng duge tam diy du, ché it
dém mong duwgc dw di, riéng tu. Do viy -mi3 it c6

“gla dinh Vigt-Nam truag va ha hru ndo td-chirc cho . deoc
vén khéo, gon gan, riéng bigt ngdi nh2 cia minh,

Cube tranh s8ng khé khin & ngodi x3 hoi, ahirt 1 R
trong th&i chifa.tranh, l3i khién cho da 83 din-ching phil

. Nhén thirc v¥ nha-ng-hifn rrang sink hogt nghiep e 32

don- gian-héa cuéc o1, k‘xi‘mg dim m- mlnh éoi héi qut

nlu!u nhu &u vét chie, -
Vl pbwng dien tién thin, nhirng ngu-bi tté mé‘l 1én

1¢n, v6&i 58 kifn thire thong thudng bye trung-hoe, chua -

44 khi, n!ng va kinh nghi¢m. s6ng ciing ahw vigé trang-

- bj cho minh mdt ngh¥ nghisp vi¥ng chic, di v&i a0 minh

vio cudc tranh dfu cho s¢ s6ng,’ mi khéng kip 9-thére
trrdce cing hoach dinh trrong lai ctia chinh minh. Nhu'ng '

_ngcrari 45 khéng kip t8 chirc gt du-qe ch eho dM sting

ban thén. - -

. Trong' ' nhirng: t8 -chird mew
sinh, ching has nhe t8 chire

Hign - twong trong - mot cudc budn bis 16a nhé, .

xi . nghiép kinl}_:' - mdt co s& nghidp-vy ndo 46,
doanh tha'o'ng- M@t ngudd ta thudng ty dyng khd
"~ n¥ug phin dodm cha minh, voi
kién thire, cing kin& nghigm ciia rigng. miah hay eia 4ng
cha 48 lai. Théng-thudng thi ngudi ta... chay theo phong
trio : thiy ai Bim dupe vidc gi o6 két qud 13 1am theo,
bt chwée theo. Ci hign twong «chay theo dudi quo qulo®
46 khdng thE ndo cho ching ta mdt cude mwru sinh truwdng

" ciru, chic chin, Né chi dem d&n nhirng cii lof ahére that

vi s¢ tin lyn nhanh chéng. Vi, 18 d& hidu 12 nhirng vite
gl c6 nhidu ngudi Bm thi vide 46 khdng cdn !A didy

"mix m3i cé lgi, ton tal dwoe dii 1u,

Y Tir l4u nay, nhitng xf-nghiép trong nw&e do ngu’&iv
Viet-Nam 1im ché thudng khdi diu bing nhing co 86

tidu cong ngh?, 1én din trong tink-thim ty tde, v2 vin

- thurong do mét ngudi didu khiln, cho nén sy thinh ba




32 . Chia khéa vang cho ngubi tdg trdng ldp nghiép

&8y do kinh nghiem cha m§t agwdi ché khéng phal do

phuwong phép td chirc cda tip thé.

, Ngudi Vist-Nam lai thifu tinh than hQ’p téc it
- aguwdi chiu bd vén liéng cia ‘minh vao m@t cong ty hep-
doanh &% cho ngudi khic quin tri; cho nén khodng t¥ 15
nim vé triede chira ¢b nhitng cong ty, nhitng t& chirc
kinh-doanh ‘16n. Thinh ra, vin d8 t3 chirc cing nhw
chuyéa khoa t chirc khén;, dwocluy ¥ dén.

- Ngay nay, nhirng #hy kinh-doanh Viét—Nam di '-

tifn dwge mdt bwéc ld biét ho'p nhau lai 4% giy dyag:
nhitng &3 cdng ty, nhung & vio thoi ky phoi thai, cong
viée td chirc vin cdn 13 vin &8 bing khodng 16n vi thiu
ngudi gidl vé chuyén khoa niy- ching han nhw nhu'ng
chuyén vién v& nganh quin trf xi nghiep

Cé m&t 86 it ngu-o'i 43 du hoc Au-M§, theo du3§
ngach ndy, nhung khi vé nuwde, 45 1Am vidge véi chinh-

quyén, vi mot ly do nio 4o, diu vy nhitng ngudi ndy,
tam coi phir 12 chuyén vién, lai khong the thi thd hét tii

ning, béi 18 va cham véi mdt nén hanh-chinh hét suc

n¥ng nd, chim-chap 4% c6 sin tir liu & nwde ta,

Du sao, chiing ta cfing phdl nhin
Nén hanh chdnh ahian ring o¥n hanh chinh & nuwée

ngng né thi-tyc ta do Chinh-Phét Bio - H) Phip _
&4t ra. Ngudi Phip d2o. tao mdt-

ntn hinh chinh ¢6 tinh cich tréi budc a8 cai- tri. D
13 métnda hinh chinh khic khe, ludn ludn khoéa chét
bing nhiu thit tyc ché khong phdi o mé.

Ngurdi Phip 43 dwara nhirog luat 1@ hanh-chinh cﬁt.

sao nhirng cip thira" hinh bin x& phdi tuln lénh vél

Nhén thirc vé nhing hién trang sinh hoat nghiép vy 33

tinh thin s¢ trich nhigm, cing nhitng bi2a phip ngia-
ngira phin tric ché khéng phii th hién mdt tinh thin
thio vac, phuc vi. Do v3y md chinag ta ¢6 thé néi nén
hinh chinh sin c6 & Viét-Nam 13 mdt nén hank-chdnh cai
tri khdc-nghigt, ché khdng phidi 13 méot n¥m  hanh-chdnh
qudn tri phizc vu tifn bg. Neén hanh chimk 46 luén luén c6
nhirng thi tuc ning né, nén cdn dwoc goi I «thi tyc raar,

Don cir mdt thi-dy : chinh quyén bdi thudag cho
mat ci-ahidn n2o, dit it dit ah &y, nhitng nhi cim quyén -
A2y bit ngudi dwgc bdi thuwdng phli trdi qua ahidu tha
tyc hd-so. Nhitng tht tuc ndy c6 § nghia bufc ngudi
dugc bdi thiwrdng pha1 that sy ch,zmg & diy 4 twr cich
moi phirong dién, ma gha cam quyén nghi ra dwgc,”
dng thoi con cb tic dgng ngin chin phing sw d6i tra.
1ira gat. gian x30 ctia ngudi dwge boi  thudng ma- nhé
cim quyén cé th8 nghi-ngo. ..

Sau thd tuc nay, khi ngirdi xin bBi thu'é'ng da hoin
tit, ngudi 8y con phidi che doi sy clru xét va bdi thu’cng
Lai phai mit mdt thoi gias, thtro*ng 13 130, ngudi iy méd

"nhin dwoc chi phiu bdi thu'o'ng Tha tuc 13p chi phiéw

ciing khong phai don gidn. Rét nhitu’ trerdng hop, ngudi
ta thiy trén tim chi phi€u c6 hai hojc ba chié ky : Chi
ky cia thanh-todn-vién, chit ky cda chudn-chi-vién vi con
c6 thE 13 chir kY cha trurdng co-quan- lién hé. Viéc cb
ahiéu chi ky, khonc phai 12 «bién phips 48l v&i:ngudi
dwoc boi thu'o*ng ma la «thd tuc hinh chinh» danh.cho

.nhirng ngrdi ¢é thim quyén ve viéc thanh-todn tién nong.

Thtt tuc niy cb6 ¥ nghia sdu xa 2 ngin char. va kxem
soat 1in. nhau v& mol viéc thanh -to4n tién:bac.

* Tai'sao thanh- toin-vién ‘chwa dd thim: quydn it ky
chi phiguw thanh-toin, doi phii cd thém chi ky cda chuln-

chx-vxen hodc tru’o-ng co-quan ? P& [a treong ‘hop chea

/



.35 - Chia’ khéa vang cho ngudi trdng tey ldp hglziép

k& dén nhitng chir ky tit xéc-nhén trich-nhigdm ciia vifn
tho ky vidt chi phiéu, Ip chi phiéu v3 cfia vién cbu s

phong trich nhiém 13p chi phxeu thanh toan. -

- Ching han nhir vige cr nhigm viéa chirc chi-huy.
thdng thudng this tuc hanh chinh cin o vio ngach- trit,
thim nién hon 13 cin ok vio khi ning thye sy coa nhan
vién, dit 13 chuyén vién. . '

Tren phuong dién cdi ti€n, chinh trang cng vite,
ngurdri. chuyén moén thién chi cling khé ma thay ddi I8 161
lam vige hodc nhirng t8 chirc cons&, vi s& gip nhidu lude
1¢ banh chinh bio thé va ‘tht’x—;gc ning né.

Do vy ma nhitrg ngudi cé thido chi, nhitng ngrdi

chuyén mén ludn-ludn gip phii trd lve vi nhitng thi-

tuc hanh chianh. Ciibénh tha tyc 86 33 dwroc thiy & hiu
hét cicco-quan chinh quyén, khé 'mi gdt ri¥a dwec, thanh

ra.cd s mau thuia luon ludn giita hai phax hénh—chanh

va chuyen mon, ;

Vi la mét nén hinh chinh du'o'c sinh ra trong thi
Phap tej cho nén tinh thin quan liéu viz - con. Nhirng.
ngurdi coi v& hanh chidnh quda tri ludn fudd ¢ diu 6¢ cal
tri, ban phat ché khdng-cé  quan nidm phue¢ vu; gin nhe
‘nhitng ngudi niy, theo: tinh- thin ¢d, khong c6 mot chat
sing kién; khoxig m@t-chat thio vic ndo. Ho' ch'x lam

vigc trong tinh thin thira hinh ménh 1hh d8ivéi cap trén

‘va: khic khe hoic hoﬁx ng]:u ke du'o’l hay ngu’bx khéc uép
"xuc v0'i ho. - S -

»VE p‘!la Squin déi-

~Y-tkzrc can ~zan sznh-haat o nhu'ng t5 -chire quia

'du'crng loi clia Phap luc ban dau nhu'ng nhd c6-tink

- khoa-hoc t3 chirc cling quan tri xi nghigp.

iy cling:. theo

Nhan thire vé nhitng hién-trang sinh hoat nghiép v 35

thin chi huy cp ti€n clia nhitng ohd l8nh dao tré trung
cho nén vin d& quin tri hanh chinh c6 phin tién by mau

_chéng, v3 it cé ning né chim chap nhu néa hinh chinh

dag sw. Tuy vay, ngudi ta cling thiy cb nhidu vin &
cin dit ra 48 cdi tién cong visc. D6 1a-vin 42 Zem khoa
hoc td ‘chirc vio cich sip xép co. s¥. v3 dp dung nhitng
phrong phip tric nghidm tdm 1y vio vige x&r dung ghan
lyc ciing nhe 4p dung khoa giao té nbin- sy vio lich
vuc chi huy nhue trong cic xi nghidp tin ti€n Au-My.

Né6i tém Iax. tir linh vuc tu dén lanh vgc cong, tir

nhitng hoat dqug c4 nhin dén qhtmg sinh hoat nghiép.

vii tip thE, nguwdi Vigt-Nam ching ta cdn rit nhidu lwgm
thuom, .phé'c tap trong moi nganh. X3-hoi ching ta dang
dirng trong th¥i k¥ chuy®n ti€p gif¥a hai giai doan t}Eu
cdng nght vi k§-nghé khoa-hgc-héa mi cic quic. gia Au-
Chiu nhw Anh, Phip, nhe Hoa-Ky & M§ Chiu, nhe
NhatBdn & A-Chiu &3 trii qua vio cufi thé-kj 19 v
&iu thé k¥ 20. i

MGdt s8 khdng it nhirng nhi Ianh dao céng vi¢c ngay

. pay d% m& rong tim nhm, day thu'c du'cyc 12 18i Iam viée

4di méi. , .

Tai mdtsd co s& xi nghiép tur, ngurdi ta nhin thiy di
c6 nhﬁ"ng hi¢n trong kha di tin ring shitng nhd kinh-
doanh Vigt-Nam di y thirc v€ vai trd quan trong {cﬁa

& cic co s& hanh chinh ciing nhw quin s, ngedi
ta con thiy nhirng nd-lyc cii tién 1 18i lam viéc ning nd
ci. Nhitng m&i tranh chip giita hai phe phdici vid mdi

. dién ra ngim ngim, ling 1&¢ 12 nhitng « con s8tvé da »

trong cic gudng miy chinh quyén. Néi 8 hoo-

L4




» Chia khéa vdug cho ngudi trdng lay ldp nghiép:

dé 12 nhitng méu chu'ng 1én manh v txen daz theo chxlw‘

hu:ong mdis

Ngudi ta nghi r%ng phax canh-tin déri sdng ciing nhw

tim-hdn. Mot x3-hdi hdn-tap. mét qude-gia ngheo kém

‘day khd v chién-tranh ,hen-mx}en» nhe Viet-Nam khong
the kéo dai 12 1681 Jam vige ning-n® v&i nhitag tr-twedng
lac-hiu, nhitng mic cdm thodi-bs.

Nhe viy, 43t awée ching ta mé&i viron minh 12a
duge d& ding, trong 46 méi-ci-nhin cb nhitu co-hdi phat
trién ning-lwe va 1di tri clla minh trong chi¢u hudng tién
thi xirng ding..

* Y¢ *

2. TAN-THOC-HOA NGHIEP-VY
~ Lgc-hdu 1a phd.hoal,

MICHEL FRANGOIS .

. Khéng bi#t minh lge-hin 14

mét thir ngu a8t té-hai. Nhueny bift

minh lac-hdu ma kAbng chin d8i mot

d¥ tign b§ la mét. thie ngn.xn&n 1ot
ciing ddng ché trdch.

pes’

BXT ctr clng vidcgl ciing \;37, khi lirﬁ al eﬁné';

'mudn dugc khi, t8t, k& qui dwoc nhidu. Nghia 1A af

cling mudn minh degc dic—ltxc chi huy dfc Iy, tula

~hanh &c lyc, sin xuft dic-lec. Madn die lye thi phit

cé phu'o'ng tién, thién chi, va tin tuy.

Nhu'ng, nhi the ciing chua &3, ching ta phil cah
"’tﬁn, pbii c6 ¥ thirc ddi méi ludn ludn. Lim mét cdng

" vi¢c ma ngdy nlo ciing nhir ngdy plo, vat ndo ciing nhir

'v4t ndo, sin phim nim nim trudc véi nim nim sau ciing

. viy thi khong th® nlo dwoc dic lyc, dic dung. Ml ngly
- m&8i méd, con ngudd, vide 1Am vd sin phim cling thé.

Va_y thi, tdn-thirc-h6a c6 nghia I lﬁm 68i méd,

Ngiy nay, khi nét déa

'Mgzc.t,ié‘u‘ tdng ndng-xudt viec a¥ méi, ngudi ta

nghi ngay d¢n vidc hep

thbl. D8 véi ahu'ng nh3 sin xuft thi 46 1A viec sing



85 V Chia khéa ving cho ng&di tnfny tay lép ng‘hi‘ép

ché nhitng sin phim cung ng .nhu-ciu vi phét-hzém
mot thdi trang méi tung ra thi tru'ong.

D3i véi nhitng cdng vite van phdng 1A bisn phip-

- gitip, cho cdng vige c6 k€t qui mau le va t8t, 14 nhidu hoa.
Posi véi nhirng nhi quin sy, lé nh:mg cai tién de chién,
thang.

vé. yham lin hro-ng.
N6i dén gia tang ning xuft, ching ta khéng nén

hilu hep hdi & riéng phwrong didn canh-ndng. k§ nghé, xi. _

nghi¢p. Khdng phdi chi ¢6 nhitng nha nong méi c6 nhigm
vy gia-ting ndng-xuit ma ciing khong phai chicé nhirng

agudi the trong céc xi-nghiép, hing xudng mori dugoe:

ddi hoi gia- ting. ning-xudt. . .

G:a-tang ning xult 12 nhiém vy cla hét thay moi,
ngudd, dit & vao lich wvec nghd ngh:ép ni0.. Ngwdri tho~
. ky vin phdng ciiag phii gia-ting ning xuit. Xuit phim

" etia ngtrb'x nay 1i cdng vin. Mox ngdy ngu'o'x ndy doc, hay-
‘giai quyet bao phiéu gify t&, d6 1a ning xuit. Ngudi niy
co nhxem vy phdi gia-ting s3 lufgng vaq-;ho' phdi doc,
: phii gla1-quyét. N

Nha thuyét giéo ciing cé nhigm.vu gxa—tang n!ng_,

xuft. M3l tula 1€, nha thuyét gifo niy giing dao ‘miy
lin, o8 lirong gidng xuft 46 12 ning xuft ma ngudi Iy
_phdi ¢6 b3n phan téng gia mdi tuin mbi nhidu thém. Ngay
phu nguedi di tho cha nhd buu dién, anh tdng tho vin
cua van.phbng ciing ¢4 ning xuit riéng 13 viéc tiép hay
phat tho méj ngéy, v&i s8 lwgng bao nhidu,

C3 a8n cic chién i cung ¢é ning xué’t rxeng ma.

N"xtx"ng m'u trung, a6 1 séch Iroce gia tang ning xuatj

Tdn thirc Izéa“nghiép om SR 38

anh phii gia ting Bé 12 88 lurgrr- phién gic. thao~

~ di€n hay s8 lurgng dich-quin b ha tai trin titn cong &8
 luwong vo-khi dich bj tich-thu.

Vi vy, vin-d¢ gxa-ting sin-xuft k-héaa phdi 1 viﬂ

- <d& chi danh ridng cho giéi’ thq-thuyes: lao- dcng, mi 13 -
© cia hét thiy moi ngudi m91 giéi '

~N

.+ Mubp dwogc két qua ngiy cang khi-quan trong cOng
‘vidc gia-ting ning-xuflt, npudi ta dp-dyng phu-o'ng-cacn.
— Co-khi-héa cong vxec. dem miy méc phg—lt:c vbi

, ‘enhan cong..

— T8 chic cong’ vnéc cho du'q-c khoa-hg* : glao

-":ngubi ding viéc, phin .céng hop 1y, sip xép quy-cd.

— Tin- duug khoa giao t€ nhin sy ctio duwoe d!c o
nhﬁn tam.

Via-42 thir nhit, co- khi-héa cong vxéc, dem lai k&t
"qua t8t mau le, nhung - khong phii 11 tuyét ddi, néu
khdng c6 hai yéu t8 quan trong. lish hg dén nhan dung.
14 hai vén 48 sau. Vi, da cho cé miy méc t8i tin, ky ditu
-dén byc n&o mé khéng cé ngurdri tryc-tiép chim séc thye
‘hign hay khdng ¢6 5 chirc chu ddo thi cang héng hét.

Cho nén hai vin d& sau tr& thanh hai yéu t§ Quan
‘trong hing diu. B&i vi, ngay nhu tai Hoa.ky 13 mét qube v
.gié tién manh trén linh.vyec k{-nghe khoa-hoe, cic xi=
nghidp di co.gi¢i-héa, nheng vin phii ding ngudi va
chwra thd thay thé nhin-lyc hoin todnbing miy mée.

‘Ngudi ta xét thidy cin phii td-chire chus ddo céng
widc va xir dung nhin cdng thich ding. o

Nhi¥ng nguyén tic t8 chire d3 tré thinh mét hoca




80 _ Chia khéa vang cho nguti tring tayldp nghidp-

thuygt m} ngudi‘ta 43 dem gidng day & cic eredng dai-

- hoe va 4p dung tai cic xi nghigp tw cling nhir cong.
Nghyen tic uay cdn dirge coila hoc thuyét phan cong may mée-
(mechamcal approach). _ -

Va nhxrng ngu yen.tic vé khoa dhc.nhin-tim, du'orc :

goi 12 khoa Giao-T& Nhdn Sy (Human relation approach).
. ciing dwoc dem gidng day va nghién cru & cip Lic dai-

hoc, dp duag ching nhiFng tgi cic xi nghi¢p, via-phong,
cic cdng $& ma con trén phuong dién ldnh dao chi buy
quin sy¢ nia.

- . «T8-chirc 13 mﬁt.khoa'hgc vira
Khoa - hoc td - chirc 1 mdt nght - thugt®, Jean

© Chevalier; tic gi3 b “«Orgatti-. -

sation», va cudn «Orgau:satxon du Ttavaxl» da nhan dmh

nhu' vay: : .

T1i sao 13 mdt khoa hoc vira 12 mét nghé thuit ?
Viné cd 3 khia caaks T5-chirc cdng vige theo khoa hoe-

td chirc cong vige 1a mot khoa hoc va td-chirc cong vige:

¢6 tinh chit nghg-thujt. : :

T8-chirc cong vige theo khoa hoc 12 sip 5t céng- .

viéc bing cich nio cho 45 mit thi gid, tranh thd duge

thoi gian, it hso t3n v8n liéng, tai chink, it phi pham

phan lirc- ma k&t qud, thu dirge lai khi quan.

T8 chirc cng viéc [3 madt khoa hoc 13 vi d3 ip dung
nhitng yéu t& thudc cic nganh khoa hoc khic nhir tim ly
boc, héa-hoc, vit ly hoc, x3-hoi, sinh-1y hoc van via...

Tdn thirc: héa nghiép va . S i

TS-chirc cng vidc 12 mét ngh?-thult 13 vinh} 8 chire
phil c6bf quyét, khon khéo ngodi Iy - thuy&t cin bin, .
- kién thirc v& khoa t5 chie. D8i khi ahd 3 chire phai
hanh- ddng nhir nh) linh da0 vd ngwdi nght si sing tio.
_Nghia 1A khong phii chi hidu biét khéng thdi md phiicda
hinh dng nFa. ' o ‘

Mét s§ khdng it nguwiri 43 chi-trich
'Gzaa-té nh@n-si  khoa tb chirc1a mét khoa phin cdug-
» miy méc, chi nhim v3o sz lot ich
Jclia t8 chwc m3 khéng k& dén nhitng quyén loi cing nhw
tim-If cia cic nhin vién, nhitag nguwdi cdng tic; ddcof
nhtmg ngurdi ndy nhe nhitng - bd phin miy mée. =
© Ngwedi ta cho ring khong th¥ nbe viy. Danh ring
cﬁﬁ phai ting gia ning xujt, phii hidu qua cdng vide tigdy
~«e2ng khi quan hon nhing phii chi trong té4 y&€u t§ khi ning
'\ va tam 1y nhin vién. Khong the b4t bue nhin vitn lAm vide
,hiang huc nhw cdi may 48 thu dat’ két qui lol tire. Phii 42
cho nhin vién, nhitng ngudi cdng tac hay nhitng ogudi
» 6 thig¢n cam tén tro (khich hang ching han) gép ¥ ki¥n vio.
Noi tém. phai lam cho cdng vidc sin-xuft gia ting,
' them phin ¥ nghia vé&i sy thanh thda tinh-thin, véiey
08 lyé clia 'moi nguedi hop tic. .

Nh& viy. cdng viéc ting gia sin lu'qrng méi phiﬂ
kh&z hon mi trong d4, gi¢i chi huy cdng vigc cling ahy
gi6i thira hanh cdng viéc déu han hoan trwéc thinh tich )
thiug dat dwoce ctaminh. v

Khoa Giao-T¢ Nhin Sy 13 mdt khoa hoc bao gdm
cic khoa tim-ly-hoc x3-hdi-hoe.., nén cdn du'gc dic dgng

_ trén ldnh vyc chi huy. N




82 - Chia khda vang ¢ho ngzibi tridng lay idap nghiep.

K® tir nim 1955 tr& .

Sl}‘ u’ng dzmg vdo ngwrdi Vit ching ta cb

hoan-cdnh xd-hot V N. dip tiép xtic nhitu véi.

nhitng ngu'o'x M§.

Khi hop tac lam vide, trong nhirng %] chv'c ctia he,
chiing ta ghi nhia duoc sy chu dio: ngin nip vi tinh.
chit mau l¢ trong moi su gidi quyét cbag viéc. Ho di
tin dung thoi gi chish xic, ngay ca d‘_e'n vige gidi lao
di¥m tam cia ho ciing dwoc tinki-toin, dinh lidu chu-toin.,

D&i v&i ho mot gid 13 ding 6o phit, khang ho-m
khéng kém. Vige néo chd niy, ngudi ndo viée niy khong»

sai chgy. Nhu_ng co 8& My thuwong khéng c6 vin d2

thifu thén, ti¥ vin-phong-phim. dén nhing tién nghi.
Im viéc, déu diy da. Trueéc khi am viée gi, ho d3
hoach dinh chuwong trinh tredc, khéng phii dén khi vip.
nhirng thiéu théa bit agd r6i vi viu ahw ta.

Ngay trén ahitng chién-ham iénh dénh hiag miy
thing trwdng & ngoai dai dwong khdng ghé bén ciing ¢4’
44y dd tidn nghi va nhu ciu vit vanh cho cic thay tha.

B¢ 12 nh¥ khoa td-chirc m3 ngudi Hoa-ky di dp-.
dung ding mive. Nguwdi viét sich ndy chuwa he 1am vide:
v&i ngurdi Hoa-K¥ bao gir, nhung d3 cé'nhidu dip tidp
xic vé&i ho, quan sit cdc co s& din sy cling nhe quﬁﬁ--
s\, tréa cic linh viec hinh chish, qudn-tri, tai chinh,
ké-toin, chuyén mén.., nhin thire dwge ring 5 chirc la

5

mot yéu t8 quan trong trong moi nginh hoat ddng clia.

ngudi Hoa-Ky. Co the néi: td chirc chu ddo 43 gidp cho:
pginh hinh-chinh quin-trj bién thinh mét phin hanh,

phuc-vy, didu hinh cdag vilc ché khéag phai i « gidi--

chirc'cai tri® ahw clia ta.

Tén thirc héa nghiép va . : - 48

NE&u c6 ugudi cho ring ngudi Hoa Ky séng rit nfﬁyA
méc thi sy “kién néu lén trén diy phai 13 diBu d4ng cho-

chiéing ta suy nghi, Khdéng thin pbyc mét ké gidu ¢6, duw

thira nhirng ching ta ¢é thE khen ngoi m@t ké biét tinh-
toin, tién lidgu chuy dio. C6 1€ nhe 46 ma ngudi HO‘{'K?
thy dat dwoc nhidu thinh cdng 160, ching hannhw trong

‘cdng cudc thim-hiém khong gian vi chinh | phuc nguyét.

«iu trong nam 196g-

Néi dén td-chirc, dxeu-k1€n cin- th:et hang a5 phil
T phuong-ti¢n. Vidt-Nam 13 mdt quBe-gia thifu-kém,

- khdng phii bit cir vidc gi cling c6 the cung trng diy di

dé td-chire duirge dé-dang.

Cho nén khoa t8-chire dem ép dung vio hoin-canh '
33-hoi ta, khé ma thu-dat dwoc nhitng két-qua todn veft.

- ‘Nhitng nhi t3-chirc Vigt - Nam khéng thd ohit thide

trung-thanh v&i nhing ly.thuy€tmi phidi cin-cir. vio

" nhitng phuong-tién s@n c6 &% rng-dung. Vi chic chin 13

-chiing ta khdng th& t chirc véi nhirng phuong tidn cda

‘Chiing ta theo nguyén-tic v nép sinh-hoat ciia ngudi Hog~

Ky. That vy, ching ta khéng the no sip xép mat ngh
nha cho mdt ngudi trung-lwu, c6 nhidu phdng ngd ritng
biét, va phdng 3n, phdng khich theo kidu nha 12 thuée
‘vudng & ndng trai Hoa K7, dd ring ngdi nha 46 Adiroe
cit & thdn qué Vigr-Nam. Chdng ta s& vip phdi mdt hay
nhidu trd lyc vé tdi-chinh, vé quan niém, tip-quén, v
-dja-thé...

Nguwdri Viet-Nam song nhidu v tmh-um. cho nén
hau hét nhitng cdng viéc gi bj may-méc-héa s& khé
‘dwge hip-thu mau le, Didu t8t nhirt 1d trong clng vide,
«hiag ta rat tia nhirng wu-didm cla khoa td-chire phdi=

T



44 Chia khia vang cho ngwbi trdng tay t«]ﬁ -ng:hiép. -

bop cang khoa g:ao-te nhan—stx 1 khoa thien ve nhu-ng-
y€u-t8 tim Iy con ngudi.

Trén linh -vie 13nh-dz0 cdng viec vd & vio tu- th!
~ctia mdt giéi chirc chi-huy, chung ta cin ‘quan-tim hon,
nira v& khoa niy. :

~ Chinh trén cic Iink-vu'c xi—ngh;ap. hinh.chinh,
quin-sy Hoa-Ky ciing: dang trng-dung khoa nly. ’

D381 véi mot din-t8e ¢6 bin tinh trim Ling, suy-tir-
- vk té-nhj nhir ngurdi VietNam thi khoa giao-tf nhin-sy
duroc coi 13 d€ hip-thy nhirt va d& ding thanh céng hon..

Trong nhirng phin sau cia sich ndy, nguoi viét-
teinh-bdy nhizng vin-dé thich-hop cho. hoan-cinh V:ét-
Nam v6i hai phu'orng phiap t3-chére khoa—hqc v3 giao~
t€ nhin- sy noi trén

*21-#'(

3 “nEnTRINH VA Noudn.ede
cUA PHUONG-PHAP té-cu(rc KHOA-HOC.

Khdnq piuro-ng phdp thl ngu'&l tai
ciing lac 18i, c6 phuong-phap thi nguét:
thuéng ciing Mm duge nhigng. viée pluo
lhu'dng.

DESCARIES

I HEQ tién ¢rinh nhia loal thn phu'wug.phép 78-

 chire Khoa-hoc @5 c6 tir trén 300 nim tredc Thita-Chia

Giing Sinh, tewéc khoa Giao-T¢ Nhén-Sw (8urgc thiy zule

~ hi2n 5 ring nhirt vao thé ky thir 14}

Con nguwdi d3 biét sBag b -chike tir khi bi& he'p

- quin véi nhau trong cic céng cufc sin thu “v3 xéy dyag
" thénm 4p, bo tdé. ,

Nhung, ¥ niém vi quan didm td chu’c ndy khéng &myc :
8 téng 13m.

M3i dfn thé k§ thé 5

'Tho-z-ky khaz-sang trong trebcky nguyén Thitn

nén vdn-mink Cé Hy-Lgp: Chia'méi duwge mdt tribe
-“gla ciing 13 mdt ahd vilt

str, mét da-nh—tuérng cfia C5 Hy-Lap 13 Xénophon (1) mé.td

(0 Xénophon smh tai Ecchia, mét ling nhb & v¢ phia
Tay Nam thinh phé Athenes vio kholng nim 436 trede Thidg.
Chiia, hoc nhidu nhirt voi Socrate, tir ndm 18 4¥a 25 tubi vd
cing 43 c¢6 hocvin chwong véi Prodicos de Céos, hoc khoa hing
bién véi Isocrate, Pé lai 15 téc phim gbm 4 logi ; Tridt los,



48 Chia khéa vang cho nguwoi irdng tay {dp nghiép

mbt cich 8 ring hom trong cic tic phim thudc loai
Triét=hoc vi Luin-Ly, trong 46 c6 cudn Kinh-T¢ Gia-Dinh
(L’Economique), trinh-bdy nhirng 11 day ciia Socrate(2)
vE Gia-dinh, trén nhiu phueong dién nhir 13 t8 chitc,
ditu khidn, ngin sich...

Ciing ddog thoi véi Xénophon, triét-gia danh tiéng .

dtigrc coi 12 vi @ai nhirt tir trwde tdinay, cia Hy-Lap B
Platon (3) ciing 8¢ cip dén phuong phip 5 chirc trong
nhitng tic phim cfia minh.

Mot trong nhitng tic phidm cia Platon duoc ngu'o-n .

d¥i sau nghién-ciry, thdo Iu2n nhids nhét 13 cudn La
- Républigue { Ché-Ds Céng-Hda ), trong 46 c6 48 cip dén
" vige td-chirc qudc gia va dua ra chd trwong & muta sy

déu phéi 13  c@ia chuag » { vor chuag, con chung, tai sin

chung...)

(udz 1y, Gisdo-Huln, Chinh-Tri (ban vé ché 4o Cong-Hoa vao
‘théri by gi1d), va Sir Ky.

Chiu nhiéa ﬁn.h—hubné ciia Socrate vA vin ctia Xénophon
rit thanh.lich, duyén ddng, gom gdp nhitng cai hay cita phiéu
nhi vin khdc nén diroe ngudi d¥i vi nhie mot con ong.

(2) Socrate 13 mot triét.gia danh tiéng C8 Hy-Lap trong .

the ky the 5 triwrde kj.nguyén Thién-Chda, cha dé cda hoc
thuyét [y biét /iy minh v& cha mdt 16i bién-ludn goi 12 Khieh bign

phép (La Maieutique). Sinh vdo nim 470 v3 mit tai Athénes nam .

309 trirde Thién-Chuda, Socrate ldc cdn 13 quin nhia d3 ciru
Xenophon trong mét trin chién tai Délium, Alcibiade tai Potidée;
hoc triét véi Prodicos thudc vé phdi nguy.bién, hoc todn véi

Theodore de Cyréne vd hoc vt 1y véi Archélaos; ddng thes -

cling ty hoc rit nhiéu, Socrate khong 42 13i hiu thd mot tic.
- phdm nido, nbung truyén lai rit nhidu tw tudag va day nhids
hov tr, trong dé ¢é Platon va Xénophou (Platun 1<m hon Xéno-
phon 2 tudi ) '

Y

ﬁé’n tr trhvd ngudn g8c ciia phwrong phip 18 chike.. &

x

Sau d6 it 13y thi cé Aristote (g) m6§ triét gla vi

13 nh3 théng thii Hy-Lap; rit danh tifng vio thi-k¥ thir

4 trede k§ nguyén Thien-Chda, cfing 45 d8:cip Gén

. vin-d# td-chirc trong cic tic-phim ciia minh.

Mii dén thE kY thir 13, nghia
Tho-z ky phuc-hoz 6' 13 bj gisn doan d&n trén 1.500

cdc nwde Tdy Au - nim, vin-d® bin-lujn dén
cdng-vige 13-chirc méi dirgc

(3) Platon sinh tai Athénes, thudc gidng gidag Solon vio .
nim 427 trede Thién Chua vi mét vdo nam 347 truée T.C.
Platon dé lai ttén 40 tdc phidm vidt dwédi hink thirc d8i thogi,
trong d6 c¢é cdc danh phim nhw La République (Ch¥-dd Cong-
Hba), Le Banquet (Bira tiéc : nghi luda v& 4i tinh), Les Lois
{Nhitng Ludt Lé&l... Trong t3p Les Lois, Platon vach. riag

. muén mét qudc gia dwoc thuin nhire thi phdi hy-sinh quyén-

i clla ca nhin. Khdng ai dwoc phép cd mdt d&i sdng ridng
biét, khéc v&i d¥i sdng cda qudc gia, tirc 13 mubdn ngudi nhw
mat ; quydn lgi qudc gia 13 quyén loi t6i c4o va tuyédt déi.

"{4) ‘Aristote 13 mén d¢ ciia Platon, sinh nim 384 tai Stagire
thudc xir Macedoine va mit tai Chalcis thudc Eubée vio nim -
322 trwdc’ Thién-Chaa, Aristote viét nhiéu, nghién.ctru nhids
nginh nhw Tridt-hoc, Chinh-Tri, Van Vit va vt ly, trong 46
¢d 6 cudn sich khii-ludn vé luin.ly.hoc, 8 sich v& vitly-hoc,
sich vé van-vit-hoc (ndi vé vin dé sinh dyc, sy tidu digt khodng .
vit, thirc ‘vit, th vat, sy di' chuyénm, b8 hip v.v..) V& tim.ly
hoc ¢6 nhirng sich néi'vé nhirng cdm gide vA nhirng vit cim

' thite duge (sensations et choses senties), tri nhé va sy hdi

tudag, ngh vi thirc, gidc mo, luin-ly-hod, chinh.tri hoc, tu-tir

" hoc (Rhétorique), Thi-Phip ; va djc bi¢t 1A Hidn-Dhsp. thiah

Athénes. V& Tridt hoc, Aristote quan niém «The gi¢i 1 cd mdt
tdn ti, trdt ty gém nluéu s vit di tir khodng vit Ian &
Thuong-D8 - .
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~Roger Bacon (5) d&-cap dén.. K& tép Roger Bacon 13
. Frangois Bacon (6) khai-tri¥n va phat-tri¥n thém 1én. Trong

cu8n Novum Orgzrum, Frangois Bacon. 43 hoan-chinh lai.
nhng hw hdng vé cic Phtro-ng-phap va nhitng sai lim

.cta Kinh vién

Sau 46 nira. nhi toin hoc va tnét—gxa Phap Descartes(7):
ciing mét danh-nhin awdc ‘Anh, Stuart Mi 11 (8)

chinh d8n lai. Stuart Mill 43 xudt bin cubn Logique Ins-
tinctive et déductive (thien luin v& bin ning 1y nhién va
dién djch;.

Pén khi Claude Bernard (g) du'ng nén maot ly-thuyée
thi khoa t3-chirc coi nhw dirgc noin-thanh. Phwong-phip
ctia Claude Bernard duoc nhi€unguwdi chd y. nhung truwde
46 Léonard de Vinci (10) ciing dem ra 4p dung mot I3
18i td-chirc cb tinh cich khoa hqc, va sau d6 to-x Perronet

'5‘ Rogev ‘Bacon, Tu si sgudi Anh sanh ndm 1214, mit
_ ndm 1294. Nguor @3 cé sdng kién iim thudc bot.
~ (6) Frangois Bacon, Chuwéng in Anh quoc dirdi thdi vua
Jacques rer va 1a mdt tridvgia danh tiéng sanh rai Londres vio
nidm 1561, mit ndm 1526. . .

17} René Descartes sinh tai La Have (Ph.ép) vao n:im 1596
va mat tai Stockholm {Thuy-Dién) vio nim 1550. Descartes ¢3
di lai Phuong Phap Luidn (Discouts de la Méthode, 1837) 1a mot
cudn sich néi vé nhitng phuong phdp ¢é hudng din 1§ tri
wong cong viéc tim sy thit trong diaha: Khoa hoe va Tridely
{Discoursde la Méthode pour conduire sa raison et chercher la

vérité dansles sciences) Cudn Suy Ngim Sidu Hinh Tap (Médita.
tions métaphysique, 1641}, cudn Nhirng Nguyén-lic cig Tridt

Hoc (Principia philosophiae, 1644), Khdi Luin vé sy dam ma
.('ffaité des Passions, :649) v.v. . o :

{8) John:Stuart Miil; nhi kinh t8 Hoc vi 1a triét gia Anh
-qudc sinh tai Londres vio nim (806 va chdt nim 1873, con cia
S gia kiém kinh @ gia. Tridt gra’ James Mill {x773-3836).

Tién trinh vd ngudn gdc cia phwong-phap (8 chitc.,. 4§

‘thyec-hitn phwong-phip thinh ra céch Am vide diy

chuyén, nghia 12 lim mdt cdng tic do nhitu nguwdi thay phidn
nhau, méi ngrrdi mét vide, k€ tiép nhau 1am cho d&n khi hodn
€4t, ma khong bi gidn-doan. Phrong phip 6 sau ndy duoc
ap—dung tai cic co s& sin xuft, nhirt 12 tai cécbing xirdng
lché tgo hay stra chi¥a xe hoi, tiu bé phi co hay cic load
éng co ning l'hac. « Ngoii ra, cdn cé Poncelet (12) nghtéﬂ-
diry v& sinh-hoat va stec lao-déng ciia gidi tho-thuyéa.

Vio cudi théky 18 vi diu thé k¥ 19, mét nguwd!
Fhip ten 1d Chaptal (13) v2 mét ngudi Anh tén 12 Babbage:
ngbign-ciru cich thirc khxeu cho cong vxec cla they thuyén
thich-hep véi co-khi.

Mot nguwdi Phap khic nffa tEn 1 Saint Simon thi
«cHuyén chi xét nghigm vé vin-d¥ quin-1y xi-nhi¢p.

N

T

: _ : . Sau 46 vie khodng
T }zc‘ri-ka phén-thinhtoan dién cudi thé.kj 19, mot
S , ngwdi Phap khic 1

(9) Claude Bernard, tri8t gia danh tidng Phip sanh nin
1813 tai Saint Julien (Rhone), ch¥t nim 1878, Pai bidu lung
-danh cho nén khoa hoc thyc nghiém vio cudi thd ky 19,

(10) Léonard de Vinci 12 mo4t nh3 danh hoa, vira 12 ditu
‘khic-gia, kién.tric-sw, k§ sw, todn hoc, vin-nhac-si vdo hiu bin
tht ky 15 va ddu th® ky 16. Sanh tai Aachiano vio nim 1453 vi
-mit vio ngdy 2.5.1519. Léonard de Vinei ciing d5 nghxén-cu‘u sing
ch® mdy bay dura theo 18i bay cfia lodi chira.

(z1) Perronet; k¥ su Phip sank nim 1708 tai Suresnes
{Seine) v2 ch¥t ninr1794. 12 ngudi kitn t20 kich 2o Bourgogne

. {x2) Jean Victoir Poncelet, nha todn hoe Phdp sinh tai Metz
A 1788 va chée vio nim 1867

(13) Chaptal (1756-1832), nh héa-hoc Phap sinh 13i Nogans

\Lozre), lam Tong-Irwérng dudi thdi Napo«wn A%
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Henri Fayol (14) dwa ra hoc-thuyét vé quin 1y v3 nghién-
siru cdi-thign cic cdng vide vin-phong, ciing nhim myc-
dich t8-chirc ting-gia ning-xuit.

Tai Hoa-Ky, mét chuyen-vién tén la Freder;k qu:

low Taylor(15) ciing dwra ra mdt phirong-phip td-chirc the:
khoa-hge. Tir diy, td-chirc khoa-hoc méi thit sy trd

thinh mdt mba hoc c6 he-thdng, c6 nguyén-tic chic-chir. -

thyc-dung 16 ring tai xi-nghigp sin-xufit, két-qui dhit
khi-quan.

Dén biy gid, ngudi ta méi cdng nhan Taylor thit sy

13 cha &€ cda phu'o'ng phép 1d-chirc khoa-hoc.
Khéi diy, ngudi ta cho ring phwong-phip cla Tay}or
va Fayol c6 _sg‘ miu- thu_an v&inhau, nhung vao ndm 1925

vai mdt Hoi-nghi Qudc € vé td-chirc cong-vide theo k?oz,

" hoc nhém hop tai Bruxelles, Fayol 43 cong khai xdc nhin

thuyét ca 6ng v3 Taylor khong c6 gi miu-thudn, véi nhau

Sau a3y, Jean Chevalier, tic gid~ cudn Orgamsauon

" du travail ciing d3 viét ring: <Heari Fayol di chirng minh

hoc-thuyét cia dag va hoc-thuyét cha Frederik W. Taylor
khong cé gi dBi-nghich nhaur.

Ciing nhu Fayol & Phap va Taylor & M, .sau nay

tai Nga S6, mot agudi thy md tén 12 Stakhanov nghién-

(14) Henri Fayo! sanh nim 1841, mit niim 1925, ¢3 vidt
miy quyén sich ding chd y nhu : Altération et 1a combustion
spontanée de la houille (1877}, Mouvements de terrain piovo.
gués par l'exploitation des mines (1885), Le terrain houiller de
Commentry (1887), Administration industrielle et générale (1916).

(x5) Frederik Winslow Taylor sinh nim 1856 tai German
Town, Pennsylvanie vi mit ndm 19:5. Tic phim : A piece rate
system (189%), Shoo RManagement (1903) va The art of cur ting
Wctais LF0I).

Tién I‘rbirnl:z va ngudn géc cita phwong-phdp (3-chire... 5t 4

tfru, tim ra nhitng phwong-phip méila @8 cdi-thign R 18_1' .
IAm vi¢c v3 ting ning xult trong cic xi-nghiép qubc-doanh, .
Nhé thude thénh-phﬁn vo san, Stakhanov di duwoe
chénh-phu ‘Nga 85 d¢ cao va diing tén 4B gof chung tit <
moi phong-trig cii-tién 12 18i am vidc. Nhirng ngudi ¢b
Se em-nen, idm viéc véd ning-zuit cao duoe . gol lh _
Stakhanovxte hay I dong chi ciza Stakhanov.

Ciing nhw phuong pnap Taylor ' duge hoan-nghénh
< My, phwong-phap Fayol dwoc hoan-nghénh & Au.
Chiu, phdong phip cida Stakhanov duge cic qubegia
thur-hiu Nga-S6 nhip-cing d8 dé-cao nhirng ngudi the,
phitng néng cong thinh nhitng @nh hing sén-xu?t'

The nhurng, thyc-t€ cho thiy nhitng canh-hiing? nly
nh:eu khi chi 1A nhitng coéng cu, nhing nguwdi miy,
nhifng con ngudi 13m viée trdi chét 48 ningcao mire &9
sin-xudt ci-nhin lén dwoc hon mot chdt, bo khéng thd
tlm. dwee phuwong-phip nio méi lahon, v& vi viy, ho
khong th® huin-luyée- ting ning xuit.cho nht.rng ngudt
khic.’

* Nhitu ngudi 43 nhin-dinh rang day 13 18i ép dung'
sai lim ghu'omg—phap cfia Stakhanov, nhurng ciing ¢é mbt
8 ngudi khic nhin.dinh ring phuong-phip Stakhanov
1a 181 lqi dung, béc Iot trang tron sirc lao 48ng cia nhin-
cdng.

' Tém fai, ngéy nay, dd ‘¢é6 nhids thuyét. nhity
phuwong-phip, nhing khi dé-cip d€n T3.Chire Khoa Hoc
thi ngurdi ta chi’ trong dén phirong-phip cia Taylor, va

- Fayol, céng nhin phwong-phép Taylor 13 hitu hidu hon

3, cling sher c6 nguwdi d3 menh danh cho TS-Chirc Khoa-
Hoc 13 hoc-thuyét Taylor hojc néi dén phuong-phip

_Taylor 1a d& chi 16 phwrong-phip td-chire theo Khoa-Hoes
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To-Cm.rc Khoa- Hoc sau
Anh. hardng swthonh-cong ¥hi ws  thinh mot

ctia “Fayol va Taylor chuyén-khoa tng-dung
trong moi sinh-hoat vi

co-s& xi- nghiép, cic quic-gia tién-bd di dem giang day
vio cic chwong-trinh hoc-duwdng . Ndm 1947, - Quoc Hai
Phép nghién-ctru vin-dé gidng-day & byc trung v tidw
hoc ciing sy &ng dung trong pham vi co s& cdng tur)
xi-nghiép v3 ngay ca trong gia dinh nita, Trude 496, vap
n¥m 1926 & Paris, ngurdi ta 13p =20t Oy Vién Hpi Quoc-??
‘4% nghién-cru phu'o'ng -pbip td-chirc khoa-hoc. Mgi
awdc lai lap ra mot Uy Vién Hgi Quic-Gia. (o Phép,Uy_V1&
Hoi Qubc Gia dwoc goi 1a Comité National de I orgamsanoh
francaise. T¥-chirc «Comité national de lorgan.sat,un

Francaise? 13p mdt truong My tén 12 Ecole d- Organisatidn,

Scientifique du Travail d&8 day v& chuyen khoa na{r

Tai Prre, vdo nim 1921 ¢6 t8-chirc Rexchkuratonum
fiar Wirts-chaftlichkeit, do chinh-pht thinh-idp 48 nghxéu—
clru vE sdn-xuit, canh-tin nhitu phu'orng-nen hogat-dang

¢da niréc ndy, dong thoi cling gly it nhieu inhehudng

d8n cac qude-gia khic nhir Bi, Phap...

Mot gido-su Dirc tén la Julius Hirsch, txong mot
didn-vin doc tai Paris ngay 20,13.1926,. d3 dich txeng
rationlisierung ( hgp-ly-héa) thanh ti€rg Phap 1a ratiopa-

lisation. Nim 1927, mot Vién Qudc-Té td-chirc cdng viée:
- theo khoa hoc &3 dwoe thiah-13p tai Genéve (Thuy- -Si ).
Va rdi miy muwoi nim qua, chuyén “khoa td-chire

néy duoc. kbap thé-gidi ngh1en—cu’u ‘huia-luyén va duoc
hoan-nghéah cung khip. :

4. 70 nNHONG L'f"mu'rit pEN NHING
CONG-TRINH THYC-HIEN QUY-MS TRONG
- ucH sU NHAN LOAL

18 chirc hay nhdl dich thi lé mét
lea trén nhitng *yj cuong, nhtmg dinh
ludt va nhitng nguyéa tde nhdt dinh.

TAYLOR

MOT diu chic chin 13 §-niém t3-chirc cb
phurong-phip 43 c6 tir nhidu thé - ky truéic Tfuén-Chuz
Giing Sinh. Nh& c6 phurong-phip mi ‘nhin-loai 4% tao
dyng duoc nhity ky-quan tdn tai déa ngiy nay, khicn ’
cho chung ] phax thin- phuc

[

. th.rng ky—quan a6,

Ky-quan cs’zwng-tzch ky- thuat chiing ta ¢6 th¥ kb
t0-chitc cha nén vdn-mink ¢4 nhw Kim-Tie-Thip

“ecla AiClp. DPE-
Thién P& Thich cta Cam-B6t Van Ly Trudng Thinh cda
Trung-Hoa, c_ung nhirng cong -trigh kién-trdc théi cdnhu _
nhirng hé-thdng dudngedng & La-Ma.. . Nhur thé chitng
6 nén van-mmh xtra c& rit trong dai ma trong d6 phuorg

- phip t'é-chu'c 13 mde trong nhirng nganh khoa hgc

quan yéu.
Vi thiéy to—chtrc p‘nro-ng phip thi khéng th? nio
pgudhxira tao dyng dwoc uhitng céng-trinh vi dai, thye-
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- hi¢n B;’zqg nhin-lge md ngdy nay, véi nhitng pheong-ii¢n
thiec-hi¢n bing miy méc, nguwdi ta cing vin phii tinh-

“todn nit 6c v&i nhiFng trd lrd, khé khin cla* hoan cinh

. ‘thién nhién, cing khi-ning nhin-sy. 4
6 13 nhitng cong trimh kién-tao trong thdi binh," -
Trong thdi chién, nhitng quin-d6i hing manh véi

“¢de cudc hanh-quan vi-dai cia Alexandre Pai-DE (1), ctta’
Vua Salomon,(z)cﬁng/dﬁ cho thiy k§- thuit va phuo*ng-phépb ,

td-chirc cia ngudi xwa kha tinheyi.

Tuy nhién, ching te phai hi?ﬁ\,ﬂriug k§-thuat phrong-
phap td-chirc d6 cin-cir vio kinh-nghiém v c6 dic-tinh
‘theri-co nhidu hon 13 theo nhitng quy-tic i{hoa-hépc‘ nhw
ogdy may. . . - : ‘ Ve

(1) Alexandre Dai-D? 13 mét vi vua rit gidi. cha nuwée

Macédoine:(Bic Hy-Lap) ngdy xuwa, sinli vio nim 356 vi mit n¥m -

323 trudc Thien-Chua Giing-Sinh. L.én ngdi-lic 20 tudi, Alexan-
dre D3i-D¢ 43 chinh phuc nwéc Hy-Lap, ddnh chitm Ai-Cip
1ip nén thanh-phd Alexandrie, vwot sdng Euphrate, sdng "l'igl:e,
;hi!g thing Ba-Twr, dinh 13y Babylone, Suse, virot séng Indus
(An-hé),'kchién thing Poros, Vua xir Pandjad. Pai D2 con muét;
chinh.phuc ‘xa hon nira, nhirng quin Macédoine khdng chiu nén
_-phai dirng lai vA bang ha vi bénh sbt rét. Cudc vién chinh céia Daj
Db khdng phdi 12 khéng dem lai nhitnglei ich cho nhirng nuwée
. bi chidm. Di 820, cdc nwdc bi chiém ciing di dwoc tiép-xdc vi
;gip.thu duoc ‘aén vin minh ryc & cla Hy.Lap dang sing chéi
vac luc biy gié. Pai Dt ¢4 hoc - voi triét gia va ciing 13 nha
thong-thii Aristote, va sau dugc Aristote ddi 1ai 1am bam, nher viy
Alexandre Dai Bé 43 linh.hdi va ap-dung nhirng 'ly-thuyst td-
chire cia Aristote. Alexandre Dai D& d3 biéu 16° mét bigt-tai vé
t& ~hirc v3 chénh-tri khéo léo; khén-ngoan. ’
Alexandre Pai D¢ 43 14p nén D& qudc réng tir bidn Adria-
tique dén sdng Gange (Hing H3), tir Bic Hai dén vinh Ba T, tir
séng Danube 4én sa mac Libye. Pai Pé chon Suse v3 Babylone
lam hai Thd d6 cho cai d& quéc ménh mong d6. Mugn guir trit ty

| T nking l§ thagét dén nhitng... - &

‘Neén vin-minh Cb Hy-Lap vio nhitng ThE-ky ther
S. 4, vh 3.trirére Thign-Chia Gidng-Sinh d3 1én dén mdrc

43 cao, trong d¢ nén trit-hoc thyc-nghi¢m thit 12 thinh-
- vwong. giy inh hudng 16n cho n¥n khoa-hge ngly nay,
. 'm3 trong 46 Chuyén-Khoa TOo-chirc 42 hip thy dege

nhing tinh-hoa‘hét' strc Ad‘6'i dao. o e

. Ath‘r c5 nhitng If-thuyét sidu-vidt nhung thagrc-d{m& .
m2 nhitdg nha cim quy¥n Hy-Lap hdi 46 dyng nén duoe:

Dai DE d dimg it moi chinh sich, Dai DE cing truyén b&vin,

minh Hy Lap khip dé quéc rdi ddng héa nhirng sie dénbi-cai -

tri. Chinh sizh d5ng héa gdm nhidu bién phdp phic t7p trefig
46 -cé cA bién phap «cho Su‘c’ri dimr bi tri». (politique des mariages).
duwoc tién hinh manh mé hon ci: Pai D& .cho 10 ngin link Hy-

_lap cwéi 10 ngin phy n¥ Ba Ty cing mdt 1Ge¢ vio nmym 334 -

T. T. C. Cic tréng linh dugc ty do cedi vo thém vi chinh
Pai D& cling cwdithém @& 1am gwong. Dai D& chi trirong khéng
bao gi®r tap trung quyén hinh vio mét ngudi ma phin chia ra
cho nhidu ngudri va'duoc tb chire cung moe 18i ma ho phii

kidm soit 138 nhau. Dai D2 43 cho mé& mang kinh t2, chia huwng:-
canh n5ng, k¥ nghé bing cach kin thiét thém nhitng béa tiu,

duing x4, sdng dio, pidn thinh rudng vedn nhirag mién thudc
g4t Ludng ha von 12 sa-mac, di din, cho trdng nhirng ciy thye

phim méi nhir %ho 'va 8 liu. . . T4t c3 ahitng céng viéc ndy-

dbu do sing-kién ctia Dai D& va chinh Dai DE gich thin chi
huy cbng viéc. Cong-trinh ciia Dai Pt ngiy may cdn lvu diu
vit mhir vay ma tho c6 32 tudi. _

(2)". Vua Salomon tri vl tir ndm 970 dén nim g32 tai awéc.
Israél, trwéc Thién Chua Gidng Sink 13 ding Mivh Quia.
Ngodi w6 cong; Vua Salomon cdn’ cho kidn trdc mot thinh.
dudng vi dai & Jérusalem ma theo Le Chatelier c6 déa 3.300.
ngwdi dwge treng dung. Bao nhitu 46 cling 4h  chirag tb k§-
thoat td chirc thon &5 umh vi dén byc ndo. ' :

‘noi nhirng kidn tridc vi dai cda néa m§-thuit Hy-Lap. Nhin.

7
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nhwng co-3% lon lao, nhitng  t3- chu'c quy-md v2 nhtxng
kién-tric vi-dai.

. ‘Nén vin- m.nh.néy c6 nhirng nhd théng-thii, nhitng
triét-gia lirag danh phwr Socrate, Platon, Aristote, Euclide(3)

Pythagorc (4) Epicure ('5), nhu'ng nha van-hoc -8tr, . -

» {3) Euclide (32;,283 trede T.C.) 13 mét nhé toin hovc_, danh

tidng ¢ lai nhirng tic phim va nhirng nguyén ly vé Hinh hoc - ‘

phing (7 tip), todn hoc (3 tip), Hinh hoc khéng giad (khong néi
wé hinh cdu, c6 3 tap), Hinh hoc chiu va quan hoc,

{41 Pythagore (580-504 trréc T. C. 12 mot tridt gia va mQt nha

ba: hoc. Pythagore d3 truyen day vé Th uyét S& Yéo-Tink

_{nombres essences) ‘cda moi vit: cin bin moi v# ¢3u gidng
‘nhass. Vat ndy khic vit kia la vi. sé cin bin cda vat niy nhiéu
honctia - vat kia,

Thuyeét Luin H3i,16i udng nwéc tropg, in dé khong niu

'Y

(k éng thit), 18i ndy ngay nay dwgc mot bénh vien & zurich

{ Thuy Si) 4p duyng khi chira tri bénh, khdng cho uéng thubc -

ma chi cho bénh nhin dn todn thyc phim gém nhirng thio méc
vrei va khéng niu, két qui rit kha quan. DS 13 céch chira tri
-¢a Bénh vién Bircher:Beaner, mdat bénh vién 16n hon hét & zurich.
Pythagore cling day nhiéu khim phd v& todn hoc va khoa
hoc nhw dinh 1y cda Binh phuong cda dwong huyén, thudng
goi 12 ginh Iy Pythagore, bdn tinh nhon Pythagore, hé théng
thap phdn, nhirng hé thic toan hoc, 1y thuyér vé dia cau chuyen
dbng va tron, diong riéng ré mét minh giira khdng gian, cing
.day cho cdc mdn dd biét vi 50 c6 nhit thue, W sao tron khuyét,
va tromn.
{5) Epicure (341-270 truréc T C.) 1a cha &é cia chd. nghxa Duy
Khodi, mot chl nghia day ring khodi lac 13 ¢da quy hon hét, 1
© mug tiéd duy nhirt ma tit cd moi ngudi phii dem hét strc luc
ra ma thie hxen cho bang duoe. Nhlrng, khoai lac ndi & diy
- 'kh3ng phii i2 nhu-ng thd vui nhyc duc md 13 nhirng -thu vui
tinh thin, thd vui; tim ra duvoc & trong sy hoc hdi, nghién ctru
& sy thy. hign dao dic. V¢ khoa hgc, idc bay gio “-‘pxcure ciing
d3 b y thire th’ nio 12 mot nguyén tir.rdi.
Epicure di vitt dén 300 cudn sich tao thinh mét h¢ thdng
ww twdng chit ché d¢ cap dén luin 1y, trilt hoc va vit Iy,

' Tie nlumg ly-tquy‘e'l dén nhu-ng . B : .57"

. chanh—tri-gra nhirng nha hung-bién. thi-si. k;ch-tﬁe-gia

ndi tiéng nhw Aristophane (450-386 treée T. C, thi-si.
v3 kich-gia ndi tiéng & thé-ky thé s teede T. C)),

-Démosthéne (385-322 trrére - T.'C, chinh-trj-gia va 14 nha

Hang bi¢n danh ti€ng), Eschyle (525-456 truéc T. C,

- . cha &€ caa bi-kich Hy-Lap, Euripide (480-407 truéc T, C.

thi-si va kjch-gia), Hérodote (480-433 trueée T. C, sir-
gia, cha ¢ cia mén lich-str), Hippocrate (460-377 trirbe
T. C, lrou=g-y-si), Homere (thi-si: chuyed viét v¢ logi

: hﬁng -ca), 'Sophgcle (497405, thi-nhda vira 12 bi-kich-gia),

Thucydide (455 hay 466 - 400 hay 393 trede T.C. sir-gia,

" ngudi cb quan-ni¢m diu tién rang su' cﬁng 2 mét mon

khoa hoc phw cic mén khie).
. Chbing nhirng ahiwr viy, n¢n vin- minh C3 Hy-Lap ai

4650 t30 duoc them nhirng nhd chi huy quin-sy 16n,-
“nhitng nha t3-chérc gidi nhw Xénophon (ciing 1A mdt triét’

gia), nhir Alexandre Dai DE, ahw Pégiclé,s. o

Mat trong nbfng - nhi cimy

| "K}" cong té - chirc quy¥n 13i lac nhirt, td-chire gidl

trong the-ky Péncles nhirt, danh tiéng nhirt tai Aths.
nes theri C3 Hy-Lap la Péricléss

4 Sanh nim 499 vi chEt vao nim 429 trwde T, C, Péﬂclés
" d3 thyce hign 2.

- Cho xiy cit d5-thj Athenes lai rit dep, Nher sy giup

- sfrc cha. nhléu kién- trdc-sir gidi va tin tyy, 26 thi Acropole

xudt hi¢n véi nhing dinh-thy rit my.1 nblt Propylées.

Parthénon, d&n Athéna-Nike...

— Titn doin ring nuéc Sparte s& dinh . Athénes,

 Péricles cho xdy - trrrng-thinh, nhd thinh niy, sau 46

din chung Athénes méi cim cir odi quin  Sparte vA
quin Sparte phdi ky mdt hda wéc 30 nim véi Athiges.
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— Lgp kho lrong chlén-tranh.

_ — Lip ra mdt 18i trd lrong chng. bing cho nhu-na ngu'ori .
phy-trich nhirng chirc vy cong, ditu ma- ngay nay chdng .

ta goi 13 ché-ds lzong- bbng cong chie, ché khéng d& nher

- ngldy xua lryng bdag nh1éu hay itla do ¢ ghét thu'omg

cta cip trén.

- = Thadu lai hiu héf quy“n Tzr Phap ctia Toi Cao Phép A
Dinh lic biy gier (Aréopage) v giao-phd  nhirng quyén--
~hanh dy cho nhirng lanh—nghxep doan-vién (Jurés). Nhu—xg .

vi nay 12 nhitng phip quan cao cip duoc cir theo 13i rir

] ‘thémv va s8 dic-cir len dén s ngan. Péricles cha  trrong - »

ting mdt phip-dinh duwoc td-chire dong dio nhw viy thi
¢ the hoin toan vé-tw dwoc dé ding. moi sy thién vi sg

. r§t khé khin. Ngoai ra, Périclés con ldp ra nhitng bap Luat-
. gia chuyén thanh-tra v kidm-soit sy ép-dung cita luat. R

cho duoc dung din. .
— Périclés con chu-t'ru'orng Moz ngzro': ddn dEu cé

quyén hqn nhw nhau, va ddn la chia t& t6i cao trong mge \

‘qubc-gia. Nhd-sfr cli-cich ‘'ndy ma din & Athenes nghdo

nin ciing c6 thé tham gxa vao nhitu smh-hoat chinn—tri ’

Jtrong auwdc. .
: — Périclés khuyen I'hxc’h nang dcy vin- chu'omg vi
nghé~thuit. Lac bdy gi¢, bi-kich. Hy Lap duwoc xem nhe

d3 12a cao dén tot 49 véi nhirng nha vin danh ti¥ng nhir .

Sophocle, Euripide, va v& hai-kich thi c6 ‘Aristophane.

— Périclés cdn ghi' dwgc nhidu  thanh tich vé vang.

- xhic nhir bién Athénes trd thinh mdt &% qudc manh
nhft v& Hii~quin, lién-tiép chién thing nhitu noi, tinh
dén nim 433 trwée T. C, Athénes diéu-khi¥n 200 this

© win, ¢ mot bén tiu vira quin -sg vira thuwong- mai

18t nhirt va phén-thinh nhirt 13 Le Pirée. .
Chinh nhd nhitng thinh-tr‘h va 6¢c to-chirc trén day

Tu- nhlmy ly-tlwyé’t den nIumg . o 54

mi cic su-gia 41 goi thoi ky ce- thinh niy cta Hy-Lap :
R Thé-ky Périclés. .
N6i tém, C8 Hy-Lap 43 c6 nén van-minh 162 lao,
véi nganh. ‘triét-hoc thifc.nghidém, nh-huedng manh dén
nén khoa-hoc nhia- -logi sau ndy, ciing mé& ddu cho pht:o'ng
phap to—chu'c khoa hoc nhin logi.. :

Giin ‘doant. hon tsod

‘Nhu’no sang kzen trong cdc nim, nén trige hoe ndy

thé - ky 16 18 & Tdy - Au méi duge khdi phuc
tai cic nuéde Phip, Anh,

- Y cﬁng mét 36 qu6c-g:a khic & Au-Chau. Cing sty khéi

phyc ndy, cdc. chi-thuyée vE khoa—hOc t&-chu'c du'(rc :
nghién-clry, bx?u ‘hién thém. ,
Ngoai Roger va’ Frangoxs Bacon, Des cartes, Stuart
Mill, Claude Bernard dua ra nhirng ly- thuy’e’t v3 quy-tie,
cdn c6 Lavoisier(6), mot nhd bic hoccia Phip, Galilée (7)
nha vat Iy vi thién-vin-hoc caa Y, Gottfried Withelm
Lejbniz (8), mét triét-gia dong thoi ciing 13 nhi bic-hoc

’ . danh tiéng clia Dirc, Bernard Palssy (), nha sin xufft 48

str, nhi vin ciing 12 nha théng thai Phip.
{6) Lavoisier (1:743—1794), Ngudri ddu qxen 1am ra «Id mie

: trdri» (four solaxre), c6 cong khim phd ri¢ ‘nhidu. cbng-trink

héa hoc.
(7) Galilée (1564~—~1642) Ngudi aa qui quylt ring Dia
ciu quay chung quanh Mjt Tréi, 43 chera cin thiy-tinh, nhirng .

s it vE sy roi cda 46 vat, ph:’n mink ra hin - thir - bidu, kish
. thxen via, cing khim phé ra nhi'ng hxen nrcng tren Nguyét-
.cau vi céc tinh t4 khic.

* (8) Leibniz (1646—:716) ngu'érx a3 tim ra Phep tinh Vi
tich va Vi Phan ciing khim phi ra rit nhidu quy tic vé khoa
hoc Todn cang ndi danh vé nhing tdc phim triét hoc.

L A9) Beraard Palissy sanh tai Agen vac nim 1516 bj bit
nhdt vio nguc Bastille vi thee tin gxéo, 8% chét tai nguc nay.
vao nim 1589 nay 1590, sin xuit nhzéu 46 str wé danh, cham.
trd nghé thuit. - .
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‘Nhirng ngwdi nay tuy khdng tryge-tiép dira ra nhirng ly-
thuy#t vé td-chirc naung cung cho nhu'ng nguyén-:accé
:xnh cich khoa-hoe.

Dén truedc thé.ky 19, mat sES nha thong-thii khic
‘cung d3 gép cong trong vigc tao dung khoa t3 chirc. Nhirng
ngudi 86 13 Pascal (10), Perronet, Bélidor, Coulomb (11).

. Pascal khi m&i 20 tudi d3 nghi d8n vide khoa-hoc--

‘h&a cdng viéc con Perronet di nghién ciru v& cich phin
" cong va Bélidor nghi dén viéc do ludng th&i gian, k& dén
12 Coulomb ngbi ra cich nghién ciru lao ¢bng. Mic khic
cdn eé Colbert (12) biét ty tic khax-thac moi phu'o'ng tien

. s%n ¢6 48 cho duwoc dic-luc hon nhw nhitng nha td.chic

by gid. Courcclle Saneml ciing d3 néu lén vin 42 tiét-
klemc . .

T3t ci nhitng 's{éng‘kién trén
Ky c6ng td chic ‘cia diy da gy énh—hu&ng qu:in
Napoleon Tertrongvd- trong dén nhirng nguyén-tic
.cbng va cdi- té han h-  trong phirong-phip Taylor va

. chanh Fayol sau niy, nhungcéleda .

inh-hudng truoc tién va 16n
-ahit trong c6ng-ngh1¢p cita Napoléon rer (1769~:821),
Hoing -Pé coa Phép. .

(10) Bl:use Pascal (rﬁzg—-xGSz) 12 mét nha todn hoe, vit HY
‘o, triét hoc va vn hio cia Phip. Tic phim ndi tidng nhirt 12
Les Pensées (Tw—tudng). Nim 19 tudi, Pascal d4 ché ra may
cong tirc 12 cha 4 clia'miy tinh ngdy nay. Ngoai 1a, Pascal con
‘yiét nhidu sich vé triet, todn v3 vir ly.
' (x1) Coulomb (i1736-r806), Nha thong thi Phip.

(12) Jean Baptiste Colbert (1619—1683), tirng gilr nhirng

chire va Tdng Thanh Tra Tai Chinh, v nhirng chirc vy chi huy
sganh Thwrong Mii, Ky Ngh¢ cta Phip.

Tir nhitng ly-thuyét dén nhitny... . 61

Al ciing r3 13 Napoléon 1er 43 ndi danh véi nhitng
cuge hinh-quin quy-md va ¢ phiing v3-cang iy ling.
Nhidu ngudi d3 biét viy, nhung ngudiita cng it bidt v
tii td-chirc ¢ mit kmh—tc. hAnh.ch.’mh cfia v; Ho&ng‘
De néy.

Chinh Hoéng-!)e Napoléon rer 43 mée minh cat-tri i
Trung vi Dong Au véi mi nol mée ché-aa tieng, khéng
6.n01 nio gidng noi ado, Holng DE 43 cé sing kifn, 3

~ chirc nhi¥ng cong trink kién-tric 16n, -m& mang bén tiu,

durdng x4, IAm d4p nwée, dio séng. dic ciy, demi i cho
nr&c Phip mét nén thich-virong 16n sau 10 nim tén mat

" vi cich-mang, chién-tranh

. Chinh Hodag D¢ ciing tir minh vach ra cho awés

Phép mét Hi€n-Phip, 1 bd Thurong-Luit, 1 bd D3n~l.u4t,

T Thim-Ké-Vién...; ciing ‘c6 sing kién l4p ra nhirng 18i
thing-thuéng nhidu higu Iye, trong d6 gbm Huy-Chirong
Bic-D3u Bgi-tinh m2 ngly nay via cdn nhitn gid-te}.
M3t nhin-v4t nhe viy, phii 13 ngudd ¢6 é¢ td-chire
tinh-t€ vi di chju nhidu inh.-hwdng clia n¥a vin minh

~ tri€t hoc phdn-thinh ciia Phip tir nhidu thé-kj téwde, voi

nhitng quy-tic, phirong-phép t3-chire ciia nhitng trift-gla,

. ohing nhi théng-thii cia Phip vi Au-Chiu 43 k¥ trude,

Qua "thé-kj 20, nhd ob

‘ Nhu'ng céng trmh va phurong-phip t3.chive, nhin-

thanh . tich td - chirc loai d5 tifn them ahdng bube
clia thé-kﬁ 20" khi di trén nhidu lnh veee,

' Trong ldnh - vye khoa-hoe
thim-hi®m khéng gian, v&i nhitng sy tinh-todn chinh-xde
¥3 6¢c td.chitc chu-ddo, nhing ki-thujt tnh-vi deoe
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thujn-ti¢a phie-tridn. Con ngudi di virot khéng gian dat -

dixgrc myc-dich ma nhin-loai di hing twéng teong, mo
wée 4 miy ngin nim nay. Do 13 viec dit chin lén Mie

Tring ohitu 0. S¢ thanh-cong tuyét-hio, khong gip.

nguy-hidtn gi, dd ring nhirng cude tham-hi2m d6 c6 thd

“khién cho nhirag ngwoi thi-hanh sir mang phai tiéu vong, .

" khdng thé trdr vé dia-ciu, vi mdt chi-tiét nio d6 trong.
cong cude td-chkrc thim-hidm khong chinh-xic.

‘Sif-kién niy 83 chirng minh hz_:mg_" hdn ring phlfvﬁg*'~

. phip td-chire, kj-thudt td-chirc phai dirng diu trudc hét.

thdy mei ldnh - virc hoat - ddng. Bit cir nhirng gi.
hay nhirt trén 4di ndy, da 13 k§-thujt khoa hoc tSi tin,
©dit1a kién trdc, do 13 sy tivh-toin tinh-té dén diu ma:
(8.chirc khong chu-dso, vin c6 tnd bj hong hét,

~ Phai néi: 46 13 y8u t8 tién quyét cia hét thiy moi.
' vin-d2 va ciing I3 yéu t§ sau cung cia moi linh-vyc hoat.
dong ma ngudd ta bit budc nghi dén. , ‘
7 O thé-ky nay nhan-lba_i 43 tirng ghi nhﬁ;ng thanh-.
_tich déhg lru ¢. Trong Mah-virc quin-sy, chién tranh
lam diéu.tan gieo' ric th_éﬁg khd moi noi trén hoan.vii
nhung d8ng thii, ciing nhd 6éc td-chirc ma con ngui.
giéi-quyé’t dwoc nhirng tham-hoa diét vong. Vio thdi dé nhi.
Theé-Chién, nhe éc td-chirc m3 Quin-lyc Ddng-Minh 43
thye-hién trin d43-bs vi dai 1én Normandi, chién-thing

lge lirgng Phat-Xit Birc, vio ngay 6-6-1944. Ngiy ndy di.

dirgc ménh dagh 13 Ngay Dai Nhit. o

| Mot si=kién khic ciing ding k A nhd ky-thust t3-
ehire tuyét hio, Do-Théi, mdt dan téc méi tdi lap qudc
tropg vong 20 mim. Sau miy ngin nim vong qudc, dine

Tir nhitng lj.thugét dén nhizng... ' o - - .63

chﬁng lac-lo3i, phiéu-bat :péri trd vE cdn trong tinh.trang.

phirc-tap, bit ddng ngdn ngik. viy ma d3 t8-chic dugc

: mdt quan-lirc: tinh-nhug, 43 -chién-thicg ti¢n quin 461

phrong, gom cic.. nuwéc thude kl;éi A-Rip. bas quanh
{Ai-Cip, ]'ordanie, Irak, Syrie...) ¢6 88 din v qua_n linh.
dorig gip 20 lin, véi th¥i-gian ky-luc 13 ttong vong 6
nghy. Mt qudc-gia nhd bé- tia 1ap, din 88 chi e6 mly
tridu ngudi méi quy ty lai xdy dyng nwéc dang & vio
t1¢ hi¥m, bj cic d& tha bao quanh, viy mi D_o-‘Théi vin
chi¥n-thing chép nhodng ciing mdt lic ¢& miy awde dich
(nwée nio ciing 1on hon gip bgi vE moi mit), sv kidn
ndy chirng t6 Do-Théi phai c6 mot khi-ning vi k§-thult
3 chirc tuygt-vdi trong cic linh-vye cta qu&cjgia nly.
Pirng vé phuong-dién’ kign-trdc, nhin.loai shd

1mht'i_'ng k§-thuat va phirrong.phép tB-chire tinh-vi néa ¢ing:

43 tao dung dwgc nhing co s& quy-mé véi nhitng tda

cao éc hing trim tirng, nhing thinh-phd rdng 16n diy

4 tidn nghi 42 thing tién cing bio v& mic edng cia con
ngirdi, nhitng Thé.Vin-Hoi, nhirng~ Hi-Che Qubc.Té
vi-dai v.ve.. - : L

" T4t c3.minh-dinh hiing hdn vai trd ¢tia chuyén-khoa
tB—chi’rc trong moi linh-vwc sinh-hoat nhin-loai ddng

- thoi ciing vach r6 ¥ niém td-chire 13 yéu-t8 trede nhit

v2 sau ciing 48 thanh-cdng va 42 mdt khoa-hoc vira 1amét

~ ‘nghg-thujts nhyr ]_cén Chevalies tirng nhan-digh.

* < %



'5. W NHU‘NG auv-'r.&c, PHU’O‘NG«PHAP cUA
THEKY 16 BEN NHONG CHUYEN-KHOA
'mu'c m.me COA THEKY 20,

Ly ludn hay lax diZn d.gch. do la nho:

nk:rny twong. quan di duoc biet di dén
nlumg tu'o'ng quan ma ngu'du ta chua bigt_

DUhAMEI.

BﬁV ngéy nay, n¥utinh 'theo thir'ty cha thoi-
gizn thi ngudita ghx nhgn duo-c tac phtrorng—phap k&
" sau ve tB chire:
- Phuang phép Ba Bin cia Franc;c-xs Bacon :
-« B3n quy-tic cha Descartes E o
" a B8n shurorag phdp ciia Stuart Mill )
~ Phieng-phip thi-nghidm céa Claude Bernard -
ws Hot-thuy8t Fayol véi 1y thuyét va thtxc-hénh
quinly xi-nghi¢p
«- Hoe-thuyét ‘Taylor v&i 11 didm trong yéu.
D6 1A nhirng phuong-phip ding k& trong chuyén-~
khoa Td.chirc Khoa-Hoc, 1l thé-ky thir 16 dée nay. "

Véo cudi the k¥
Phu'o'na-phap Ba Bdn cua ‘Bacon 16, trong cudn
Novum Orga:

nutn, Francois Bacon dwra ra phu-o-ng -phéptd.ch rc gém ca.
- ba th3-eich goi 1a BA BAN.

. i nhitng quy-tdc, phwong.phdp ciu... N 6B

D61
‘__ BAN HIEN-DIEN .
— BAN KHIEM DIEN
~ BAN'TRINH:-BDQ" ’
Theo BAN HIEN-DIEN thi dic-tink cia cde se-kite
gip nhau va theo BAN KHIEM-DIEN thi Jic tink cia

.cic su'-kien gidng nhqu su'-kxen tm&c. nhu'ﬂg khong gép

nhau.

Vé&i BAN TRINH—DO' ngudi ta 98 ghi nhin cle
tﬂrbng-hqp ma theo 46 cic djc-tinh duqc zét dinh c6
the 13 ting hay [ gidm.

Phu'o'ng—phap cia Bacon 06 tht gitip cho ngudi t3
chire lers v d6i chidy cic _cng vige at kién-toén cde
cong tic trong chuwong-tsinh t8.chére clia minh. Phirongs

_ phip ndy chd trong dén sy-kitn hon, vd 43 coi thudng

sy suy-luin tinh-chit cdng vige. -

Gin ahr hdu hie

Bon quy tic cua Descartes nhitng nginh khoa-
hoe biy gid va cung.

gin nhir tdt cd cic td-chirc tinh-vi cda cic Guéc-Gia Au-

My tir treéc t6i nay diu di dwoc xdy dyng teén bon
quy-tac ctia Descartes c6 tir thé-ky 17. N&1 »8 hon, béa

- quy-tic ndy 1 xwong long ctia chuyén khoa t3 chu'c theo

khoa hoc.
Bén quy-tic ndy gém cé :
1. Dirng bao gi®r chiing tanhin 12 ¢6 that ditu gl ma
minh chira chirng nghiém d&woe 1A c¢6 thie. Nghia 1
chiing ta phii chirng nghi¢m mdt sy thit ndo rdi méi
nhin né 13 sy thit. Dy 13 quy-tdc Chivng-Nghigm.
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2. Chiing ta phii phin-tich tit ci nhirng khé khin
etia vin-48 mot céch ky- cang, cang nhidu céng tét, cang di
giu nhiFng chi tiét nhd cing hay 48 cho d€ gidi-quyét
vin-&2. Quy-tic niy cé thd ip dung cho vi¢c phin-cong,
m&i ngirdri m3i viec. Dayla guy-tdc Phan-Tdch.

3. '18ad hop cic thanh phin lai, tiy theo thir Toai va

qﬁén’-troﬂg mi nhin tSng quit vin-d¢. Nghia 13 sau khi -

phinstich tirag chi-tiét nhd, ciru xét tirng phin rdi thu.
thip, xét lai theo tirng loai, tdy theo tinh chit md tim
cich gidi-quyét vin-d¢ va hoach-dinh chuong-teinh hénhp
ddng. Diy 1a quy.tde T 8ng-rIa'p. '

4 Sau hét 12 ki¥m soit lai todn thd céng viée 43 1im
cho thit &y da, - khéng bd x6t mdt chi-tiét ndo. Diy 12
quy~tdc Kzém Bzém. N

Stuaft Mill vdo giffa thé-ky 19 43

Boﬂ phu'o'ng phdp vach ra 4 phwong - phip Id:
clia Stuart Mill 1. Phwong phdp phi-hep (méthode

de concordanze). Néu hidn-tirong c6 nhifu tredag-hop. \

citig mdt hoan-cinh lam nguyén-nhin hojc két-qui cho

hidn teong ddng nhirt cha nhirng tredng hop phia-byp

46. Thi du : Chiing tacé nhitu dia hat 1&n ohd khic nhau,
k§-thujt thu-dra khic nhau ( 3m thanh thuwong hay dm
thanh ndi, chay nhidu vdog hay it vong trong mét ohdt ).

L

nhirng cic loai dia hit 46 chithu im ddng'mdt nik casi

bit bai nhac giSng nhau. Tdt c3 d¥u durgc bin chay.
Vay ca-si va bai nhac 4612 nguyén-nhin ctia viéc bin chay.

2. Phirong-phdp sai di (méthode de différence) : DS
13 hitn-twong ¢ & trong trwdng hop ndy mia khéng <6

" Tie nhitng quny-tdc phwong-phép cia.. . R &

& trong trirdng-hop kia ; cd hai cé chuag cc hodn-cdah
chi trir mot hoan cinh khdng ging nhau. Trudng hop e
ho2n cinh khéc biet nhau chinh 12 k&t-qud hofcld aguyés-
nhin hay 12 mat phin pguyén-nhis. - 3

Thi du : Nhitng dia hit néu trén giag nhay v¥ mét

" logi ¢ t8c 46 45 vong trong mdt phit, ahwng dia thir

nhirt do ni ca-si hit, dia thir ohi do nam ca-sf hit, Dia
do nir ca si hat bin chay cdn dia do sam ca-si hit
thi khdng. Vi viy, dic tinh do i casi hét bin chay la
nguyén nhin.

- 3.. Plwrong » phdp cz‘zrzg thay &b ( méthode def

 variations concomitantes). Mot hign trong thay a3i méi lia

mbt hién-twong khic. ciing bing mat cich nhiv nhau, 46 13

' nguyén nhan hay 12 két-qud ctia hign twong hojc lidn hé it

nhidu v& nguyén nhin, Ching ta 43 thiy & hal phtro-ngf
phép 1 va 2 cho ching ta bift- nguyén nhin cia sw vise
rdi. Biy git chiing ta thay ddi nguyén nhin 46 d€ xem hién
twong c6 thay ddi gi khdng. Nghia 12 ta dem dia hét thay
vi 48 nam ca-si hat, chiing ta lai cho nir ca-si hdt; nhir
thé. ban duoc chay. NiF ca-si 13 aguyén ghin viy.
4 Phwong.phdp dw.thira {méthode des résidus ).

Chiing ta.c6 thE ghi ra tit cd nhirng chii ti€t ma ching ta

43 xét thiy 12 nguyén nhin ctia sy thit by, € Am.

Chiing ta ghi ra duwge ba chi tiét ching han, ahweng

_xét lai thi c6 hai chi tiét khéng the 12 nguyén nhin cdasy

thit bai va ¢ 3m. Viy thi chi tiét thir ba dich thjla
nguyén nhin.

Trong culla Nhép Moe

‘ .thro’ng-phap thi- ngiuem’ Y-Hoc Thyc - Nghi¢m

(Tntroduction 2 I Ewde
de 2 médecinge expéri-

ciia Claude Bernard
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mentale), ciiag & gifa thé-kj 1g; Claude Bernard di trinh
bay phirong-phip thi nghiem 4 didm 13 :

1. Nhin-xét

2. Uc-thuyét

3. Thi-Nghi¢m -

4. Neéu dinh-lugt

- Trwbe mét cong vide, chung ta phil tulin tw thi-
hanh ; Biu rien 14 nhdn xét cic tinh chit cia coag vide,

k& 46 13 chiag ta phdi vach™fa nhitng wéc dodn, -
nhing ly.thuyét cho cdng vide, rBi thinghiém\ thir

shitng didu w&c dodn, shitng chi-tiét trong ly-thayét
cia ching ta ¢d xdc-ding khdng, sau cung 13 dit ra
. nhitng dinh-lust cho cdng viéc sé phai tién-hinh thit sy
7 . .
, _ . Fayol sau khi tét nghitp &
ch-thuyét F ayol tredng md Saint Etienne. ra

lam quédn-ly cho céng ty Com-
mentey. Trong miy nim lién tiép cim cui lam viéc & day
vi véiquydna cai-quin nic}t cdng-ty 1én, dng di c6 nhidu
sang*kién vd thie-hidn ngay nhirng séng ki¢n d6. Ong
43 cii-td =161 1am vide, 18-181 quin-ly, ciru aguy dwoc

cong ty khdi phii kxét-que vi 15 vén qué nhitu dén lGc

‘thinh virgong.

“Theo Fayol, mét xi-nghi¢p phéx ¢ 6 loax cong vige

k& sau :

1) Kp-Thudt + Mot xi-nghiép s& di ugc hinh thanh
i3 vi c6 nhiém-vy ché.ta0, sin-xult, hay 12 cé nhid¢m vy
bién-adi mét nguyen-lidu ndy ra mdt nguyén litu khic hiry

- dung hon. D5 1 cong vige kj-thugt.

Tir rdumg quy-l&c, phxmng-phdp clan S |
2) T:h Ciuim‘z Mét xi.nghiép thinhalﬁp e3n p&é& ]

. w8n méi c6 thE tén hanh dwoe. Vige tim vén, gép v&n,

=i dyng vén, tirc 12 cong vige tai-chank. Phin hinh vl thie
<hinh trong mdt xi-nghiép c6_ th& duege vi ahte hé-théag
huyét mach trong co-thé. Méu cé lu'u thang‘ co-tht mét
hoat-dong deoc,

3) Theong-Mai MQ: xi-nghiép a phii hoatadang
‘hai chits : mua nguyen-lieu 42 bién ché, sin-xult, muy

- dung cu d& trang bi. Sau kbt ché-tao, bién ch€ hay sin-

xult xong thianh sin-phim, cin phii dem bin &t thu tx&ﬂ
vio, ti€p tyc mua thém nguyén—liéu lam tiep. 96 13 cbng
vite thu'o'ng mdi.
 4) An-Ninh : Céng v:ec ctia xx-nghxép cin ph51 duree

bio d3m an-ninh. C6 diy 4i an ninh cdng vidc méi chay,
Phii ngin ngira nhirng nguy-hidm 4% trinh nhitog et
‘nan lao ddng, phai lo bio v& skc-khde nhin-vits, bio-
4hi¥m nhin mang, dy- phong vit dung céu héa.

Dia thé va vi-tri claxi-nghiép 6 duge bio dim an-

“anh khong. Tt ci thujc vE céng vite ani-ninh.

5) Ke Todn : Tit ci hoat déng trong xi—nghxep déu
phii ddoc ghi lai, kidm didm s8 lrgng vE nhin-wy, conge

téc, s8 hrong thoi-gid lam vide, 83 legng sin-xult, theo

* déi tinh trang co-khi @& bift thoi gitr bio-tri hoic du' ted
.mgin-sach... _

T4t c3 thubc v& céng viée ké’-todn. »

6) Qudn-Ly : Diy la cong vide trong-yéu nhit. Quin-
ly hay quin-trj xi-nghi¢p 13 phdi biét tién liu nhirag vife
phii 1Am, phdi hoach-dinh dwdng 18i, 3 clhitrc adi bY,-
chi-huy cic phin hanh cho dwrerc chu déo. B¢ phta qtdﬂ-
1 xi-nghiep I3 bd phin diu nio.
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Ridng v@ qu5n~ly hay quén—tti xi-nghi¢p, Fayol 4%

vich r3 13 ﬁén-kién, t3-chirc, cai buy, phél trf va kitm

:ok.
Tien-kién 13 thiy truwée nhirng chirong-trinh hinh-

8dng cing hiu-qui, clc chi-thi va sy tuin-hinh, phii thiy

v bift triede nhing nhuclu cia tirng phin hinh cing

titn.doin dwoce nhirng trd lyc c6 thE dén.

T3 chire 13 biét tdng hop cic khi ning trong cic phin
hanh 1ai, phii sip x&p cick sa0 cho clc cong vite lien-he
v&i nhau, b thc cho nhau dirge nhip nhing, thuie-lod,
may le 4% ¢ thd tit ci c6ng tic ducgc ho&n mi" trong moe
myc dich t8i hiu.

Chi huy 13 phii bift cim diu mdt bd phin hay tit

e chc bd phin IAm viéc ddng loat, ddng nhirt. Ngudd
chi-huy phai c6 &c tinh-t€ biét van dung cic khi-ning v
thidn chi, khéo léo trong vidc chi-thi, ra l¢nh, cb t3i thic
vic quyds bifn, cé tinh-thin trich nhigm,

Ph&i tel (Coordonner) 13 bit sip dit cahg vide cho-
#n ghip véi ahau. Trong xi-nghidp, khong . thi€u nhirng
ngudi cd til ridng vA khbng thifu ngurdi cb thidn-chi.
Ching ta phdi biét nhin thiy ho va xir dyng ho, giao che
ho nhirng cdng vide xirng ding, ddng véi khi-ning vi s&
thich ctia ho. Chiing ta ciing nén cho ho cb co hdi 48 thi-thé
t3i ning vi tién thin, cho ho diy 44 phwong-tidn 4% ho
c6 th? 1Am vige ddng mbc, cang twong xirng véi nhigm-
vu ctia ho. .

Néu trong mdt xi-nghidp, hoic mat co-3&, mdt hre-
lwong quin-431 mi thi€u phdi tef thi nhirng khi-ning by
phin tan r¥i rac, ning-lyc kém va sy g0 13p thinh-qua s&
g;p phii nhitu gian nan.

Tw nhu-ng qug-t&c, phuong—plxdp eittn, ' 74

| Chingta pbii tap trung ﬂhu'ng kh.’z mmg vé phtmﬁg“
ti¢n lién-h¢ vio mét mgc-tiéu thuln ahit, d8u hoa hoge-
&0ng chit ch&, Ngudi nio cling viy. tuy I tam vige thee
bdn phin nemg minh, nghidp vu ridag wmingh shing phif
hidu bift ring cé dnh-hidag chung dén t3p thd, c6 thitsg
déng gép vio thanh-qud chung, {6a lao. Pirng bao gity chi
‘nghi dén sy riéng tw hojc Iam vidc chxéu-ile hay lam vife
cho c6 hinh thic, -

Kidm-soit 13 mgt cdng vite cilag cltu yéu. Ngtﬁéﬂ
chi-hiiy giao vigc cho cdp thira hink phif d¥ tim theo
dbi coi nh#Fng ménh-1¢ah cda minh cb chifp hish ddsg
40 hay khéng. Nhirng phil ki®m sodt m8t cich khda
khéo cbt sao @8 vira t6 ra minh 13 ngwb’i mype thiebe, bide
ton trong khi-ming vd danh-dy cla efp thira bdah,
khong 4% cho cfp ndy phii mjc.cim ty-4 mb viea thiu
&0 dwee thipc-chit thinh-quid cdng vids,

Nh& c6 kidm soit ma cOng vidc gidm thids sai fim, -
nhung sai Iim 1&n dwec kip thoi ska chivs, cie té-trang
duoc gidl-quyét, cic khi-ning dugc t3n dung, cic thida-chi
dwocthu-nap phit-tridn vi nhin-viéa 1am trdn bda-phin.

~ Ki¥m soit hidu-nghiz¢m, phai thi-hinh ddag thdd
diing hic, ngay khi céng viéc dang difn tién. Song song
vél sy ki®m.sost, con phii ¢6 sy thirdag phat, sy khuyéa
khich, huéng din 42 cho sy ki®m sost thém phia y.nghxa,
hteu Iige.

_ S Taylor ciing ahis Fayol,
Phirong-phdp chia Taylor vio &iu thé-ky 20, 42
. . vach ra 11 di¥m k2 sau
84y cho vigc td-chire

kEhoa-hoc:
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t. Tén-thire-héa dqmg cgr Xu' dung méy méc ngiy cing
* i, tinh-xio hon, trang-bi diy d& hon cho thich hop véb

cdng vide 'va thi ning nhin hee.”
a. Phén cong hop ly: Chia vige, giao viéc ding ngu-ari

dang khi-ming, thich- hqp v&ichuyén-mdn cha céng-su--‘

vitn hay cfp thira hanh.

‘3. Mau.mupe-héa dung-cu va héa-vdt: Phii s&p &4t nhir
lujt cée dung-cy, phin-loai edi-lidu v2 dung.cy, phii biéx
xtr dung cde phit-hids, dfuhidu v ky hiu cho tirng cong
vide, dung cu va tij ligu.

Phii 1am gidn-tién cho nhitng ngudi xir-dung, tidu-
thy, 4% gia-ting ning xuflt, hg thip v8n liéng. Phdilam che
thong-dung-hda mot vt dung sin-xullt, c6 tinh-chlt hop

nhirt. Phii c6 nhitng kidu 13m miu duge giir 1ai 6 40 .

ahirng dic-tinh cin-thiét v3 dwec sip xép thanh tirng loat
: @8 cho agudi sin-xuft theo d6 ma tiép tuc sin-xuit va
aguwdi tidu thy biét loai mj tiéu thu,

Thi-du: C6 nhidu kidu v (18p) xe cho nhidu loai xe hot.
Nhirngsc6 nhitu kifu nhfe-lugt theo mot c& 48 c6 thd dung
cho nhitu loai xe hoi, dwroe phin-lozi ¢6 tén ridng, hoic
diu hiu riéng. Nhe vdy, nhirng thie cang mét dic- tanh
&3 dwoc miu-myc-héa, hay 12 nhit-luje-héa.

4. Hop-ly-hoa I8 16i lam viéc: Phii nghitn-ciru ddng
the, thivi gian 13m vigc d€ xr-dung thdi gid chinh-xic
khong phi udng.

5. Chudn-bj cong vite: Phii vach dinh truwédc cong vide
theo dirdng 16i ndo, ra sao, phai ghi chi cong vige va véra
thinh bidu 45, phidi cin nhic nhing lgi va ba che
cdng vile. ' :

T nhzmg quy tdc, phurong phdp cfit... A ' 78

6. Phoi tri cong vide: Sip xép cBng vﬂc chfnh—x&c. tia’
dgng khi ning,vin dyng nhis-vit-lwe, t3-chirc c8ng vife

13m tip-thd, ddng ngudi cing mét lac hay ké-tifp nhaw

1am vidc theo 131 day chuy¥n, hét nguréi ndy dfa ngudl

khic, sau ngudi ndy dén cong vide cta agudi kia,

- 7. Kidm-sodt cong vige: Kidm soit 6 thiy: vd thdi gi

1Amv igc, v& gid lu-o-ng—bang nhin vién (gid nhin cong),

v& nguyén liéu, v& han dinh, v& mec sin-xuft ~cla thy

thuyén, v& héa-vit: Kidm dim zong phdi lm b‘fm die

k€t d¢ thiy r5 tdng quét moi sy vide. .. .
8. Dip-Tri¥ nguyén-ligu: Khédng bist du trix nguyén-lién

'sin-xuit, nguedi didu khidn xi-nghi¢p s& gip phii ohilu

54t bai, bt I¢i, ngdnh hoat-dag s& cb thd bj tic nghés
mira chivng vi thiu-hut nguysn-lidy, phwonug-tids hoat-
déng. C6 ba y¥u-t8 digatrix : dy triz téinthiéu, dgﬁ’ -tef
<% phdng xa va dy trix t6i da.

9. Thix lao cong-binkh : Phii tinh cdck sao d& o3
‘hrong cho the thuyn xirng ddng v&i cbng.las phuc=ve
ctia ho. Phéi c6 titu-chuln 4n-dinh 5 fing. Ching ta
phai chon mot hodc t8ng hop theo nhitng cich trd thdd
1ao nhir : theo ludt cung ciu, trd theo gi& hay ngiy holc
cong vidc, hodc trd khodn, trd thém tidn thudng, tida cong
sai bidt, hojc chia 15i, hodc trd theo khz-:ing

10. Tao thudn cdnh lam viéc : Muc-dich cfia sy
48-chirc cong viéc 13 ting ning xult. Vi viy nguyén-lify
tire 12 vit 48 san-xuit vi miy mée, khi cy tive 1A phuong.
tién 4% sin-xuft cing cich lm vide, ‘tirc 12 phwong
phap, phii duge chi trong diy du. %

Nhirng, cb &6t nhiag yéu~-t8 46 rdi mi ching b diy

.4 yéu t8 nhin lyc thi cling hdng bét. Cé nguybn-litu

i khong cé ngwdi cling khéng sin-xufe dwee, b miy
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mée dung cy ma khéng cs ngudi xir dung didu khidn thi
chi 4% mA coi choi thél.  Cé phurong-phip 5t mi ngudt
khdng hidu cichlim. khdng mudn 1am hay 1am sai hojc lam

khdng hét sirc thi phwong phip di hay dén bire ndo ciing,

phdi virt 4i.

Vi vy, ngudi Ai!u-khlin xi-nghiép phii bigt toan lidw: .

aguy?n lidy diy dé va t8t, miy mdéc dyng cy hodn.hio,
phwong-phép 1am vide 8¢, thich-nghi vA nhin vién phdi
& hufn-luyén thinh-thye, diy 44, 1Am vigc ding mic,.
ahw vay cong vxéc mdi ¢ thuanacanh tién bQ, sin-xuit méh
tihg gia ; .

‘ tx. Gidm gid vz Ngudi Chl -huy xx—nghlép cin phii
bift tinh-todn, tjn dung sing kin 48 chogidvdn ciia sin-
phim minh dwoc bs thip, gis bin ra thi-tredng dwoc

ba 4% cho gi¢i tiu-thy dwoc phuc-ve xing ding, hoan-

aghenh, C6 nhw vdy, méi tranh thuong dwoc voi nhitng
¢in phim cia cic xi-nghigp khie.

P6 13 11 didm quan-teong cla phu'crng-phap Taylor

‘ahim muc-dich gla-ting sdn-xuit ma it hao v&n liéng, thi
gld v nhin-vas-iwe tirc B2 két-qua 181 da ciia mgt 1816
t8-chire cbng vide

I

PHAN THO HAI

KY-THUAT
:m cnuc Co. sO VA QUAN-TR;

Pirng néi vdn.dé ndy kké;
rfn khéng khé thi khéhyp thdnk
vdn d¥, :

. THONG-CHE FOCH

_ Néi diing nghi ding chua dit, ¢6f .
-elin thi.hanh diing nita.

o+

m CHAUSSEE



CHUO’N"G‘ 1

NHAN.BINH VEI HU'O‘NG-PHAP
TO-CHUC cua TAYLOR VA FAYOL

— Cude dof pad :xt-nghtep ctia Taylor
— S thanh-céng ciia mot ngm&t tdn tdm vd

thién chi -
"= Su-nghiép vé& chi-huwéng ciia Fayol - -
- L;-thuyé’t ¢iia Fagol va fierc 18 nghtép vg

CHUONG 2

xHA -NANG VA x?:muA'r TO-CHUC

— Hog~h.dinh t8-chike S

<~ Phuong-tién t8.chte =~ .

— Hé-th8ng. t8-chive

- Phn'omg-Phép Thép-Ti€n Pha-Cdp (CDUy .
— Ky hiéa, p]n! hign va 45 bida thing k&
- Xu-dnng nlzdn s

' CHUONG 3
TAN-DUNG NHAN-VAT-LY'C .

= PhBi-tri cdng viée va nhdn-Iyre
— Phdn-cbng va ki¥m-soat |,
=~ Thit-lao twong.xitng vd cbng bink
= Cdc cdch-thire trd trii lao,

" e Mdu-myc-héa dung ou va héa vét
— Dur tri¢ va tSn-trit nguydn-lidu




- CTHUONG 4

TAN-THO'C-HOA DUNGCU VA
HOP-LY-HOA CONG VIEC

“av Tao thugn cdnh lam viée

~ An-ntinh lao.dgng va co s& .

= Thu dung .va tin dung sdng-kién,
‘ thi dua nghiép-va

— Trang-bi va tdn thi€t

w Hep thori, hep 1§ céng viée

CHI’ONG 5

R R Ml

LAM THE NAO BE TO-CHUC -rﬁANH.céNG :

= Phdi ndm vitng ting vin d¥ mﬁl
* == Phdi hi¥u tém.ly nhdn vién '

~ Thda triét tdm.l§ quin chiing

~ Phéi ¢6 khd néing chi-hay

l NHAN- D[NH VE PHUONG- pHAP rb.cm'rc
CUA TAYLOR VA FAYOL

" T3-clike ld thinh-cbng phdn nda.
Phuong-phdp (8t thi lo gi k&l-qud khéng
lﬁt. .
: “" WASTERSTONE

- BEM 51 chifu hal phuong-phip clia Taylor vA

B Fajol thi ngudita thay khong c6 gi khic nhau cho 1im,
. tuy ring quan-didm clia hai chii-thuyét c6 vé khodg thitdn.

hop v&i nhau.

. Chinh Fayol 43 xéc—nhan ring ci hai phu'o-ng-phép
khdng c6 gi miu-thudn véi nhau va vé sau, cd hai phwong-
phép déu c6 th¥ bd-tde cho nhay. .

Trén phu'o'ng-dlén quin.tri nhin-vién va cdng vile,

phuwong-phap Taylor v Fayol c6 didm gi6ng nhau 1a:

phéi-tri va ki¥m-soit. Trong lic Fayol chi-treong phia

-chia thanh tirng loai céng vigc 2 tién-hanh vé&i ahiing

nguyen—tac tdng quét thi Taylor chi.trwong theo phuwong-

; phap qui-nap di tir nhing trudng hep cy-th® 48 rut £a

dinh-lujt tdng quét,
Tuy nhién c3 hal d%u theo dudi myc.téu sin-zufs

| c6 két-qud gia-ting ma it t8n hao thi gid, v liéng cung

nhan-l\rc.
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Véa di trong &1 twe, ca hai déu ¢ hoan-cinh nghiép-. ‘

vy khdc ahau. Trong ldc Fayol dwoc thuin.tién dp-dung
tiag kiln eds mink tong che vo gula-en m-nghiep, sau
%khi t8t nghiép & truwdng Saint Etienne, cai-quin cong-ty
Commentty, thi Taylor khing may l4n-din hon, phal
theo con dudng tién thﬁn tir héng thcr thuyen lao dong
mi lén.

Ngay tir ldc thiéu thoi, Frédéric

] » , Winslow Taylor d3 c6 tinh-thig’

Cufe déi va sw - khoa-hoc, wa trjt-tyr, £d rang,

nghigp cia Taylor 13m vidc gi ciing tinh-todn cln-
trong trirdc. v

Taylor hoc khong d¢an noi dén chén, vi nhi

" -aghto. phii i trudng hoc 8&m, nim 18 . tudi vio lim

the may tép du cho cdng-ty thép Midvale.

. Vo thdi 46, sinh-hoat & Hoa-ky dit 46, viéc franh
s8ng rit 12 khé khin, vi c6 lim ngudi thit nghidp clin ché
Am mi céng vide thi it. T¢ nan macéi bit nat ma méi
khdng thE nao trinh khdi xiy ra. Taylor 12 mdt thanh.nién
“méi vao nght the, chira c6 chat kinh-nghidm hay tai ritng
30 nén thudng bi nhirng tay the 15u nim trong nghe va
trong xwdng miy bit nat khinh thuedng. ‘

Chinh vi viy mi Taylor ludn ludn phai can-th49 d§
tim hét vio viee 3m. Au 46 ciing 13 nguyén nhin tao cho
Taylor trdy thinh mit ngudi y-thérc va giéi dang sau’
aiy viy. A _

Taylos luds ludn lim viéc ddng gid, murcthuée,
tinh tinh thing thing, cong vigc ndo clia Taylor khi lam
<fing dwge x€p ddt trirée sau ¢6 thir ty, phwong-phip,
luén ludn Ad méi va tin dung sing-kién.

‘ vige.

thn dinh vE phuohg.phdi; {8 chti'c... - _y . ‘8.1

Khang cb viec nio Tay!or lam ma lai ¢ tfnh-eh!s

-ré'c-hrqng, phéng chirng kay 1 Yhéag duge antodm, &

it ghét nhirng gi khong chinh xic, khdng 15 riag.

Dit bi ¢6 tit & mit, Taylor vin vui long nhin 13nh
ph&ng cdng vide khé, ché khdng nal c& tit bénh cia mink
m3 théi thic, Taylor 131 chi quyét 1dm gidl, 1am 3t clng

Pirng trrée mdt cong vide phiilam, Taylor luda luda
phin tich tirng chi-tiét sy-vide, suy dinh'vd sy thich hop
cda ‘miy méc di khi thiy duyc hols cigh thuln-tits,
Taylor méi bit tay vio, va Bm vigc mau le, khéng cé gl

‘ngai nguag, lo ling nifa,

Nh& I3m viée nher vay m3 ching bao 14y, Tsylor ted
thinh mét ngudi the chuyén-mdn, ¢6 thyc-tdi dwoe gidd
<hd nhin lin tho-thuydn d3ng-nghidp quy mén. Taylor
luén ludn cb théi-d¢ ndy : im viée d8u vio diy, 4i tAm
ding gid, ra vé ding gid, khing d¥n trd, ma cing khéng

 we sém, cdp trén cb 3y rd ming md cling 1im thinh,

khong 481 co 13i m tim cich chirng t§ bing hink ddng,
©dng vide nh&ng 1y-18 chinh-&4ng cta minh, Taylor mubn
«cdng vigc clia minh ngdy cing thing-tién hon, t6t hon,
nhidu hon. Con ngudd ciu tién 46 phii trdi qua hiu hit
<cic cdng vidc trong xu'bng thép. A '

Sau ba nim Bm vidc, Taylor 45 to nén mét thinhe
tich phi-thidng cho xurdng thép, khi-ning sin.xuft cla
xudng thép gla-ting gip 48, nhd viy dla:vj cda Taylos
ngdy mdtted nén virng chic, v duge el 1én chire Chinh
Kg-sur cho xudng thép.
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“Trong thbi-gian piy, Taylor nhd cb sfa di.-vi chi-
buy, dem phuong- ph‘p lam vige mé mzuh nghi ra d&
v thvc-hién.

Vio nim 1890, Taylor .

Su’ thdnh -cng cka ngwdi vio lim vide cho mic
tﬁn tdmva tizzemchz  congety’ sin-xult 1ém
- hon, véichire-vy quin
'li 96 12 cong-ty Manufacturing Tavestment. thng tai
nei ndy, Taylor khdng dwoe thanh-cdng, vi lai gip ldc
khd khin nén ba nim sau, tire 13 nim 1893, Taylor xin
théi vide 4% rinh rang chd tim oghién-céy, thyc-hinb
phuong-phip t8-chirc c&ng—vxec tai cic co-s& k?-nghé

Trong thdi gian niy, Taylor 43 v1et miy cudn sacb
‘v& cdch td~chire, phiwong-phip cit thép va chibio, hiéng
dfia cho tit ¢3 mol aguwdi guen biét, ciing mot s3 cong
8& v& thult t8-chire khoa-hoc. Taylos cling tim ra dwoc

phwoag-phip va dung-cy birng nhirng ciy to tir Hioi ndy

dem trdng tai mdt noi khic, nhw viy, Taylor 43 chirng
3 & bit cir & linh-vye hoat-ddng nio, cling ¢b the ding

nhirng phuong-phip khoa-hoc de hoan tit cong v:éc vd

thagh-céng.

Trong cic téc-phim cﬁa minh, Taylor di tirng
nhin manh va vach £6 ring «Td-chirc céng vidc quan-hé
& phuong-phip tire 14 4p-dung khoa-hoc ‘trong cich harh.
- d0ng va tdm-ly-hoc trong su X dung 'ngu'b'i;n ’

Nim 1966, Taylor d3u tifn-si khoa-hoc vd dwoc cir

At Gidm-H8c American Society of Mechanicai Engineers,

thn dinh 0¥ phu'cmg phdp (& chitc.. § - 838

| Luc bay gitr tai My 06 nhx’u cbng-ty ky-nghe lém
-dang tranh-dua phau rio riét. Pburong.phip Bm vide v

0-chtrc co & ctia Taylor tir 1au dem ra quing-bid vd
. ed-xity 43 dwge clc cdng-ty niy nghitn.céu vd dp-dung. -

‘C4 ce cong-ty ngoal qudc ciing viy. 6u¢ cho xuft-bia
<cubn «ngyen.tac 15 chirc theo khoa-h¢c®, cic cong-ty
r2a céng thém hoan nghinh v3 nghién-ctry khai-thic, ip
dung.

" Nhitng a¥m sau 46, phrong phip cta Taylo:- a4
+r& thinh d3u A thio lujn sof ndi, sy quan tim cla cle
nhiquin tef x{ nghidp sin xuft th€ giéi, cho dén ngly
nzy, phurong phip 46 43 3nh hudng quan trong va_lién
hw_}@n&thb thi€us trong d&i séng mol ng_)
ching ta.

Hqc thuyét cta Taylor d3 te& thinh cin bin, 12 nién
ting cia nhiing sy nghidp lé'n, nhirng cude miry 48 dai s

Taylor khing dinh ;- )

«T3 chirc theo khoa hoc khéng ahée thide g?ym b!ng
nhing phit minh vi dai khim phd nhitng sy kidn méi la
phi thuerdng ma 8é cin cir vio sy 3 hyp nhitng yéu t§’
chira thyc hidn duwge, va sy tdng hep nhing kifn-thie
43 duoc phin tich va sip x€p dudi hinh thirc nhéag quy-
cuong vi dioh-luit tzo thinh mot kboa hoc.s

V3 Tayler nh¥n manh tiép :

«T3 chizc hay nhirt dich thi 13 mdt khoa hoc trém

nhirng ki crong, nhirng dinh luit va nh&ng nguyén tie

nhirt dinh;.

- Ngay kbl Taylor cba 13 mét
Sy-nghigp va chi- ngedl the tré diu the mfe 18,
fm'o'ng a ayo[ cincd vilao lyc trong xuwdng
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: thép thli Fayol ¢ 14 méz quin trj vxén, mdt vi chi huy-

" cai quin céng ty mé.
, Trong khi ¢hd thi thS tai ning ctia Taylor 13 xuwéng
miy 0 30 ti¥ng ddng co va nhitng 3m thanh hdn tap thi

Fayol di ¢6 budng thi nghigm, noi lam viée 12 phéng vin - .

cha quﬁn—:r;-wen
Ha: th;én tdi 4% cb hoin cinh trii ngu'qc nhau. Mgt.
_ pgwdd it tia kinh aghidm 1Am viéc thurc tién d& nghi ra
thanh dinh luﬁt'cbﬂ ngudi kia suy nghigm quy tic tur
- sirong vi lnh.dgo. tdng-quit 4t 01 th\rc~h1gn lai sauw
. thanh hinh-déng. B :
~ Lie Fayol chi.huy md Commentty thi tal d3y thu'bng
bj héa-hoan trong him md. Cho nén mdt trong nhirng
- vin-d& quan-trong dwoe Fayol nghi téi hing ddu la vin-d8
an-ninh, an-ninh céng viéc va an.ninh -lao-dong. Ong

hing hdi tim cich ngin-chjn v 43 thinh cong. Ong djt.

~via d& aa-ninh piy vio hing quan-tropg thé ba trong 6
_logl cbng-vige trong cic xi-nghiép.

Cé mdt deo gip lic khing-hoing, kcong—ty 13 v6n..... o
diy I tinh-trang ma sau ndy Taylor cling d3 gip v vugt

Qua duoc,~ Fayol quyt-dinh va ddn hét tdm h;c véo vide
chisthitn tinh-thé. -

Cfing vé&i phifng phurong-tign sin cd gdm 6 v6n.
miy mée, dung ¢u va khi-ning hida hitu, Fayol dung

bi¢n-phip stra ddi 18 181 1Am viéc: 18 18i quin-lIf co s& va

cbng vide. Két qui Sng thinh-cdng, cOng-ty tr& nén phit
dyt. Tt cd moi ngudi d8u phyctdi dog. Ong d4 chirng to
khi-ning ky la: chuyla bai thinh thing nhu mot vxén
tudng tu 18nh tai trin-dia (Taylor ciing viy):

Ditu ndy cho chiing ta thém 'mdt ¥ twdng : phii 2
 thire cdi-tifn hop thoi, mau chéng cé phu'omg-phép

Nhdn dinh vE phuong-phdp (3 chite... o 85

Pay 1A y§u-t6\m§nh-é6ng quan téqhg vﬁy.
" Vio'nim 1916, Fayol 'trinh-béy kinh-nghigm mi dag
43 thu-nhap,' vich hin ra m@t ly—thuytt v8 quia te} xf

‘nghigp trong cubn Docttine admxmsttativg (thuyit quin

19)
Fayol chu-ttu'ong :
e f!'rong vidge quin-li, ta khbng nén cu'ng mi cling |
khong nén tuyet d81, cii gl ciing chirng myc vira phiim
Fayol da o) mét 's8 ttr-ttr&ng khéng thuln hqrp véi
Taylor. °
He-th8ng tir-trdng ciia Fayol trong culn Docttine

: admimstrative cho chiing ta mdt nhin xét s Fayol a8 vach

ra nhirng nguyén-tic tdog quit 4% mbl ngudi tv timra

. cich thire 4p dung vio nhirng tredng-hop riéng bidt cla
. mink, hodn cinh ritng bidt cia minh, Fayol ciiag chi 18
‘cht 'g8c clia vin 4% 42 m&x ngué-i tim ra w minh cil ngoss

véi tirng chi-tiét. .

. Ditu ndy, Fayol im khichin cht’:-two'ng cia Taylof.t
Taylor dura ra vai thi-dy cy-th? &8 cho m¥t ngudt’ t¢
tim 15y nguyén-tic tdng-quit va chi céi ngon 4t méi

. ngudl tir 46'truy tim gbe. -

, Chinh vi vy ma sau ndy, nhitng agudi di hoe héi

~ véi hai ngudi d3 bat chién véi nhau hom muedi nim 81

méi nhin ra ting tuy hai phirong cich ¢ khée ahay, khic
chiu huwong, khong song sopg, mdt &ing 13 t3-chirc co~
s&, mdt ding 1 td-chirc hé-théng quin-ts] co-s& shung

' thit sy bd-tic cho nhau nh chinh Fayol &4 minh-xée, mA

muc-titu vin 14 muc.dich chung : tisg ning xuft véi
nhitng phwong-tién vivén-li€ng gidm thidy, ré hon.
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Cila cfr vio cée téc-pham cua

T4 tha uFaroI p& Fayol, uguedi ta thiy lj-tbupl

. gﬁg‘c-t nghlep-vz; ‘cfia éng chi trwong ba dx!u'_

. quap-trong :
: .. Clp chi-hay khéng cin rinh vE chuyen—man
.end phai biét v¥ quin-ly cdng vigc. -

a,— Cip thira hinh thi cin phdi ranh v chuyén mém

=~ C6 ba &idu phii lo nghx chim séc : mdy méc,
dung cy t8t, phirong-phép t3t va phii biét d2o t20, huin
luyén ngudi chi-buy gidi bift dung ngudi.

iy 14 ba ditu ma Fayol d3 ghi r3 trong cudn Admi- .
-nistration Industrielle et Générale (Quan-Ly Ky—Nghe vi

‘T3ng Quit).

Chung ta thiy Fayol dwa ra dwdng 18i ndy that hop-

1y, vi trén thyc-té, da s8 nhirng nha kinh-doanh 16n ‘nio
" ¢4 bikt chuyén-mdn ? Ho 13 nhirng ngudl chi-buy tdng-
.quéit, ngdi & ban gify. Ho chi cin c6 v8a liéng, mot kién-
&huc t8ag quét va biét dung ngudi, biét khon khéola da.

That ra, kiém mdt ngudi chi huy gidi khong phai 1adé,

Truebc diy, khong c6 nén gido-dyc nio ddo luyén cip chi-
huy, nhirt 13 cip chi-huy trong ldnh vyc kinh-doanh,

" k§-nghe throng-mii. VE sau, nguwdi ta méi nghi dén vide
huin-luyéa céc cip chi-huy quan-tri xi-nghigp ciing nhw
trong linh-vigc hanh.chinh, quin-ddi ngu'o'i ta méi mé
ahirng khéa huin.luyen cao odp..

Chinh vivdy mi Fayol 43 phan nén vé vite . nén :

gx.éc*dqc ofp dai-hoc chi day cho cic sinh-vién nhirng
nganh chuyén-man, di0 tao ho trd thianh chuyén - vien

"ché khéng huis luyén ho tr& thinh ngudi chi-huy v

¢dc phuwong-phip ding ngudi. tuydn ngudi, siso cong

.

Nhan dinh v¥ plurong phap 13 chite - 8

vi¢c ma ciing theo Fayol, chinh nhirng cdp chi-huy miy
méi 12 quan-yéu, hon cd nhing phuong-phip lam vide,
hon ci nhitng phurong-tign miy mée dyng cy. :
Bé&i vi, du c6. phuong-phdp t8t, phuong-titn miy
méc, dung cu ddi dio. nguyén-lidu sdn ¢6 thira &4, chuyts
vién khong thiéu mA lai khong c6 ngudi chi-huy x€p djt,

 d8n ddc cong vi¢c cho c6 hg- théng. déu nhip thi ¢4t cb

ciing khong lam nén dwoc gi cho cb hxéu-qué, ciing -
khopg the sin xuit kha dwoe.

" Fayol quan.ni¢m ring phin chuyén-mén, cip thira
hanh phii thdng thao 4% tryc-tiép sin-xuft, cdn nhing
ngudi chi-huy thi giab-thigp ti€p xic ludn luba véi
nhitng ngudi chuyén-mdn cdng-tic, thco doi kit qud
céng vigc, khdng cin phii didu khia may méc.

" Ngudi 46 13 diu ndo cdng vide, thanh-bai 1A do &
ngu'o'i d6. Tim cho dirgc mdt cdp chi-hay 6 khi-ning

va gidi, nhidu sing-ki€n thic 13 kho.

Feurzinger v& vin-d2 niy, 43 nh3n dinh ring :

— «Phin 160 sy thinh-bai cfia mbt t3-chize nim &
chd lya chon ngu'b'x d8 giao trich nhiém cim. diu®. . .

Ong Hoing Xuin Viét, trong culn Thu&t TboChu‘c
ciing 43 viét ring : v

— Chon ngudi cim diu 12 cd mét ngh¢ thuit, N6
451 hdi- & nha td-chirc 6c té-nhj, biét duoc ké nio- vira
c6 khi-ning vira cé thidn-chi». .

#{:{*'
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Ban hay do lu'bng tat c& cdi gi cé
{h® do lréng va nd-lze lam cho e the do
hedng dugc tat cd cdz -gi chu-a cé th? do
lu'bng.
GALII.EE

'TRONG bit cfr cdng vidc 16p hay nhd nlo, sg
thinh cdng va thit bai d¥u do noi sy chuln bj trrde.
‘G chulin b khong dwoc chu-dfo, khi tién-hinh cong
vige, ah td-chirc dé; gip nhitu khé khin. -

| Néi déa cbuin-bx tirc 12 phzu 361 dén vige nghxén.
clry teén cde vin-de : kha-ning, phu'o'ng-txen, ‘k§-thujt,
_ -co'-sév cﬁng théu—g:an vi du'o'ng 161 tién-hanh.
Xét chung lai thi khi chulin b, dfrng nguo'x ta thiy c6
mfy vin-d8 cin xdc-tién truée tién lé s,
— Hoach-&inh td-chirc
— Phuong-tién td.chirc
. — He-thdng 1d-chirc
_ Xir-dung nhin.sy

Ngéy nay, trong nhitng td-chirc I&n, thude
Hoach-dinh céc lioh vyc céng hay te, hojcquin-s¢,

té-chirc . k% ci nhiing co-s& kinh-deanh va vin-

héa, thudng o6 mét bd phin dim nhia

Kh& nang va kif thudl 1§ chirc... -8

viec nghién—cu'u va chuan bi truwfc moi viéc. BY phin.

 ndy duge fidng len héng Nha S& Ahu'ﬂg thu'orng thi 6
cip phdng.

. Né&u 12 Phong thi dwyc mang danh : Phbng Hoacha.
Dmh hojc Phong Nghien-Ctru. .

Cip S, thdng 12 S& Ngmen-nuan K& gam 8 che:

phbng nghién-ctru, phong ké-hoach, phéng hufa-luyés.
. CdaNhs thi droc mang t2n : Nha Cheong-Trinh,
hoic Nha Ngﬁ1éh—Hu'a’n-K€ gbm cb hai s& hojc khdag c6- .
s& ndo vi quy tu ohitu phodng ; théng thwdng cling 1&
céc phbng nghién-eu'u phbng k&-hoach, pnang hufa-luyéd,
phong hoacki-dinh, phdng chuwong.tefnh, phong giao-té
phin-sy: Vitim quan-trong, co quan. hufa luyéa ted thigk
s& c6 nhidu trung-tim (cling cb thd trd thanh Nha khi cde
trung tim hudn-luyén ndy cb tim hoat-d8ng l&n). Cie
phong chuwong-trinh, giao-td nhin-sy. hcacb amh e
the & chung mot s&...

Cic co-quan ti-nhin t9-chire chu-gqa 1ai thénh vﬁﬁu
phbng nghién-clru. :

& phong righién-ciry, cic nhin vitn dim nhin nh&ug.
cdng vidc stru-tim tdi-lidu, thu dyung séng—kxén vach-&inh.
dé-in, dy.thio cdng-tic tdng quit. :

Téc-gid' sich <Notions et données pratiques sus

" P’organisation ‘du travail® 1 Louis Péhuet 83 42 nghj 4 &i¢m.
‘cdng-ticcho viéc hoach-dinh cong vidc la: o

1.— Nghién-ciu so-bo, ticia tim ohitng ditu-kidn
thuin-tién cin-thiét cho cdog viec. .
2.— Dw-thdo chwong-trinh lam vige, tim h;a troug;

cic gnax -phip 42 ldy cii ndo hiru hieu ahtrt ma dies vdo

46 ¢ién hinh cOng vide.
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3.— Q;nh K&, khi d3 chon dugc gidi ‘phip 8t vi
‘thich-hyp ahirt xong, khai-triln né ra theo duong 161
riéng.

4.— Thee.hanh, céng vxec dwa ra tifn-hinh sau khi

T daege ph&-chu%n

Tai phong nghién.cu'u, nhidy twbng—hqp ngudi ta‘, ’

phai thire-hAnh nhirog sin phim mdu (d48i véi cic co-
quan tiw-doanh), vi viy cdn bao gdm thém nhitng chuyén
vién hoat.déng v&1 mdt 3 dung cy cin-thiét. Tt ci

nhing d3-bidu, hi-thSng lAm vige déu dugc l4p tai diy.

- Cbog vitc ¢6 chuln-bj k?—céng, hoach-djnh chu-déo,
méi duge bdo 4im hiéu ning (1)

Hoach-dinh xong cong vite,

Phu‘O‘ng tzen té chwc tirc 1a d3 thio dwoc dudng -

16i, va phwong phip lam
viée, ngudi ta phii nghi 4én nhing phurong-tién to-c.m-c :
c0.8&, dung ¢y, miy méc va nhin sg.

Nha td-chérc cin phai tim cho ra nhirng co s& thich
hep, tidn nght, toan-lidu diy da nhing dung-cy, trang bj
iy mée thich.Geng cung huy-déng nhin sy diy 44,

_ Tir tewée tél nay, ngudita nhin thiy trong nhﬁ-ﬁg
co-cfu sinh-hogt clia nguwdi minh, sy td-chirc thudng

thi¢u chu-ddo. Ngudi ta nghi 2én nhin-sy vi co s& nhxéu :

hon phwong-tido.

W . )

{1} Xem doan -Hoach.amh chucng-trinh» chuong 4, 0di vé
phirong phip Pobscord & phin thir 4, uéi vé Bi-thujt Linh-
440 chi.buys,

.con c6 cich sa di.

Khd ndng va kj thadl (@ chve... i - o

Viec thénh-iép adi-cic 13 t8=ch1}c iéa sahwt nzré'a
thinh-thodrg cd hi¢n-trgng sau dﬁy. Thém mot bé”
méi hojc 13 dep bé mds by, ha xubng tdng nha, sip ahip
vio mdt by khic. Theo § nghia théng thedng thi diy
thude vé dwdng 181 chinh-tri, k¥ thit, hife trong ﬁ%y‘
da phin thudc vé yéu t8 nhin-si. Ong Thi-Twbsg muds
cho mét ngudi thin- tin clia minh vio tronf ndi-cic, nhwng

thifu ch3 ngdi xtrng ding nén phii p ra mde b mwof

cho ngudi 46 hodc 13 khdng thich mdt ngwdi ndo. cb hiw
thuln, thé-lpc manh dang cim d%u mdt b, thude ndi-che
cin cdi t8, mubn loai ngudi d6 ra; lita dung cich ha b&
cha ngudi 46 xulng thinh cSng tha at ngur&i dé chi

" Trong nhitng td-chirc nhé cling viy, khi thhnh-lép
mdt co s& méi ngudi ta it chd tim dir diy da
phurong-tién va nhia-sy. Khi cé co-s&, d6i lac chi 13 tam.
ngudi ta lo dua ngudi vio &3t 1en gh¥ chi-huy 4 nguirt
d6 t xoay x& td-chéc ndi-bs, tuyén dung mhin vils
cing tim kiém phwong-tiégn. Nhidu tredng hep, mot:
phong chi ¢ mdi minh éng chi-sw va cdl bis cha dng.
Nhin-vién khong, phuong-iién ciing thitu luda.

Thé hdi ring Ovg  chi- s phdng 46 Am dwoc

‘wec gi 2

Muyc dich quan trcﬁg ciia = thagh bisk mdt vio-
phong 12 42 phuc vy chng-tic, ting cudng hxea»ﬁang o=
s& chung, whc 12 <3t thién vi tisg oing xuit. Tt
shign phii chd trong déa nhitng &ty kitn chifeyEu ld
ohat trang-bj 4y dii, tuia g iy co-88, tiec ch 15p via-
shang, roi déa hzng«b« phwong-tide {Jung cy, b ghé,
mdy méc 2 mri @;a 4% nhéng ngwdi thiva hinh (nhin

A
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vién) c6 diy da khi-ning chuyén-m&n, xong £3i chon
ngurdi chi-huy ¢6 4t tu-cach. Nhir vdy cdng viée mé-x bao
dim @&uwgc higy ning thjt sy nho tdt cd phu-orng-nen
43 dugc trilidgu a3y du khong bj trd ngai, thi€u-thén.

Khi trang-bj dyng cu, phdi nhim vio hal didu kitn;

— Cung tag dly 40 nhu.ciu hién tai va dy-tr& che

nhu-ciy trong lais :

— ‘Trang-bj nhitng dung cu, —-nhat ia miy méc, tot,
au khéng dwoc 12 hoan todn mbi.

Khi ghi *8-chirc lo xong hai di¢u ki¢n niy, cbng vite
38 chay dé ding, con néu nhu khéng dwoc toan hio moe
trong hai, s& bj tr& lwc va phai dap va ph:.rorng-nen.
thém nhigu phidn todi,

N6i 16m, trong viec td chirc, yéu-t8 vé phu-crng tién
phdi dwoe coi 13 quan-trong hang d3u nhu trong cong
vige hbach-dinh, Y&u-t§ ndy ciing dwoc vi nhu ahitng

binkh xe 1¥n cta cic toa xe Iira. Khong cé phuwong-tién diy

&4, ngwdi thign-chi va t3igidi dén buc nlo, c6 éc thio
vic dén diu ciing khéng 1dm nén dwoc nhitng viée khi
quan. i ’

Saag giai-doan thir bala viéc sip’

: He' thbng td-chikc x€p cho ¢6 hg théng. T4t cd nhitng

ph_u'o'ng -tién sin .c6 phai du'ovc'

dit de cho ¢6 guy-clt va thich-irng cho cic cdng-tic gidy
‘chuv‘én. Lam cich sao cho cic.bd phin cing lién-hé dwoe
gﬁn nhau, gidm thidu nhiing khodng cich 1im mit th
#id, trd ngal cong vide.

Chiung ta ph 3isip dit cong vide ndo Bm trirde, cong

KIza niing ‘va ky thadt 18 chifc... ' T

viéc nio 1Am sau, nhung c6ng vlec nio Bm tigp ubi ahau
£5i d4nh dfu thir tir 1,2,3 vin vin... Cid cle vio thir ty
46, chiing ta djt cic bd phin miy méc dung ey lidn nhay.

Trong nhitng ¢o s& sin-xult 1én, cin 8 nhitag s¢

ki¥m soit ‘cdng viéc thi ching ta &jt nhirng tram ki¥m soit
" & mbi chéng ho¥c tirng nhém - cdng tic. Sau cung 13 tram

kim soit tdng quit, truedc khi hoan tit sin-phdm. |
Trong mot vin-phbng cong s&, hé-théng tB-chtfc
ciing tity theo cdng-tic mX chia ra thish tirng ban. tirng
ahém; hodc tirng toin. Phii cin o vio mhitm vy chung
ctia nhitng don-vi nhd 6 ma sip x8p chd lim vile clu,
k& nhais @ khi trso d8i. vin-kién, chuyln tifp. litu

. dwrgc mau l¢, khéi phdi mis. cdng nhan-vitn &i xa, phf

thi git. Tér nhitng don vj ohd 46, ching ta t& chirc

-phitng don vi to horn nhy cip s&, nha ciing viy.

Tém lai, cin phaz d3t ding vi tof céc bd-phin vio
thé hB-tu'orng lien hoan, phii cin cir vio hidu ﬁﬂg\céng-

“tic, ché khong phii tiy theo ¥ thich chd ngdi, s sang

trong dinh riéng cho cic «xép® thirdng tinh via mic phii.

. Tit ca moi vidc &u phai lfy myc-dich lam trong, Co

quan tr& thinh tfnet~yeu, quan né 1A do chinh nhitm ci
vy va myc dich thira hanh ctiacoquan mi nol @6, k& ci -
ngudi chi huy co-quan, mei ngurdi déu phyc-vy cho mye
dich, nhigm-vu 46, ché khdng phii 12 do ol tén tudi vi
dia vi cia ngudi dirng diu co-quan. Cho nén chung 13
phai dit cdng-tic lim trong-tim, va diah cho cdng-the
hét thay nhu'ng ditu kiln t5t ohirt.

Véi ¢ thire ndy, khi thiét-18p mdt co- s&, vhgc diu
tién 12 chd trong &%t ahirng vi tef t8t, cho nhirng phln»
hinh adng c8t ché khong phii lo dft. vin- -phdog sang-

, trong cho ngudi déog &iu.
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. P? 1Am vizc hiFue-hiéu, trong bit cir nginh nio ciing
cin cb tdi-lidu. T2i-lidu s& gidp cho ching ta nahidu y-
thirc Am vigc nén cin phdi gi¥ gin, luu-triy, mbi khi cin.

ding, tim dwge mau le. Mudn lwutri phii phan—loai, '

sip xép trit ty,

C6 nhity phu'o-ng phip 48 ltru-truf tai-lidu tal vin- -

phdng hay vin-khS :

— Théng thu'b'ng ngu‘b‘i ta lu'u-tru' téi—heu theo »

miu ty La-Mi A, B, C... (classement alphabétique).

- —= Sip xép theo tirng logi. Nhitng thir c6 tinh-chit
gidng nhau, ciag mdt dia-hat thi 42 chung nhau thinh
tirng hd-so, dinh 88 thir w1, 2, 3 (classcment par
espéces et matidres).

— Sip xép theo thé'i-gian, tinh tirng nim, uhang
han nhu nién bitu 1970, 1971 vin van....Phwong-pkip
niy dugc dung vio viée lru tr vin-the ( classement

chronologique) ; hojc sdp x&p theo dia thé ( classcment

topographique).
Tren 83y lanhirng cicb-thu-c thdng-thurdng, N'm-ng,
e tmcng-hqp vE sich-vd thi pgudita phin-logi v3 lu'u

trid theo :
— Tén tdc.gid
- Tén céc nhan &8

Ngudi ta ciing sip x€p theo thir ty A, B, C...

Tewée ddy, ngudi ea ghi nhin cb cic phueong-phip
Croset, Brunet, Cutter nhung ngdy nay thong - thuwdng
ngudi ta theo phuwong-phip C.D.U cha Dewey, goi 2

phuong- phip thép-titn. Ph&cgg—phip nldy chia hét thiy

Khdndng va A thudt 16 chire o %

13nh vgrc thuQc kxén—thu'c con ngurdi ra thiah ro Iogi ke
sas dinh 88 tir o 4 g) :

Loai o: Téc-pham tong quét
o= 1 : Tﬁc-pham triét-hoc _
I 1 { Téc—pham tdn-gido vi thin hoc

— 3 : Tic-phim x3-hdi- hqc. luﬁt - hoc, hhnh -

chinh-hoc
Tic-phiim bic-ngi-hoc, vi ngbn-ngl-hoe
: Téc-phim kboa-hoc thuln-tdy
¢ Tic-phim khoa.-h¢e thyrc-dgng.‘ y.hgc. sinh.

1y-hoc, cdng-nghé-hyc, '
~ 7 : Tic-phim m§-thujt, nghe-thuat thu'*-hénh

" du-hi va thE thao

‘Té4c-phim vin-hoc. -
Tac—pham l;ch-su' va dia dﬂ’.

e

|
L= O TN

10 loal ndy lal chiz ra lim

Phu'g'ng phap thip 10bd, m8ibg chia ra 1o chi,
tién phd cdp ( CDU) v viy goi fa thip-tién,
nhuog chua hit, ngudita
con cb thd tﬁy nhu ciu chia chi ra thinh 10 nhom nhd
va chia them nira cho t&1 khi t4n cdng..., vi thE nén duege

goi théem 12 phd cdp. T4t cd goi chung 14 phwong-phip

" thdp tién phB-cdp (classement décimal universal, viét tdc -
- 1a €DU) hay Ia phurong-phip Dewey.

Thl-dg 1 13 triét-hoc c6 tir 1o dén 19 (10 B§)

. 11 12 mét by, chi v& khoa t8-chire, va b 10 chi
1 110, 111, .. dén 119
111 6 the chi tic-phim (rit hoc nél v& khoa
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3.chire cia Hy-Lan (s3 1 thir 3 cb thd chl Hy-Lap)..
Chiing ta ¢6 thd tir in-dinh sip xEp nhitu hon nia,

nhirng &8 dZ phan biet, ngudi ta chia hai con s§ diu vao

thinh-bing chinn r8i cé thém bing phy khic gdm tirng =
con 35 mdt vio trong diu ngofc don ¢parenthisess ( )edng
mot bing khic k& tiép trong dfu ngodc kep . 5 Hai con
88 & dfu ngolic kép chi thdi gian.
Thi-dy.: 11 13 chuyén-khoa td-chirc, ngénh triét-hoc
11 (44) 12 khoa td-chirc & Phip

11 (44) «19” 13 khoa td-chirc & Phép vio thé~

ki thlfvu i , .
Va ot thé m2 ngu'cn ta sﬁp xé'p, the dal hon niva.

Ngiy nay, mét s8 co-quan quin-sy va din sy Vige-
Nam ciing ¢3 4p-dung nhidu phurong-phip thip tién phd-
cip ndy. Ching han ohw trong linh vic quin sy, trwde
diy Vi¢t-Nam Cong Hoa c6 4 Vung chi&n-thujt. S x
chi Vang 1 Chiéa-thuse, Nhirng, Ving chién thujt ndo
ciing c6 nhidu khu chién-thuit, Ving 1 chién-thuat cling
viy. Ving ndy c6 2 khu chién-thujt, khu thir, hirt dugc
mang danh Khu rr chién thugt, vi khu k€ tiép dwoc mang
danh 1A khw xz2 chién thugt. Sap xép lai, ching ta thay :

meg 1 chién-thujt : '

‘1 ¢ Khu 11 chign-thust
: khu 12 chiéa-thudt

Tren chc vin kién quin-ddi, chiing ta ciing thiy d4nh
a8 thu' ty cdc didu khoidn theo phu'orng phip thp tién
phd-cip ndy.

Thi-dg :

Kha n&ng va 1q7 thudt 13 clurc o o L]

- Didis x 3 N6l v2 tbng quét Ditu ndy cb nhidy khodn,
méi khoin cé nhi¥u trudng bop, mdi twb'ng hqp ]
nhitog bi¢mphép ép—dung. '

_ Ngu'o'i {a thiy chia ra nhis sau ¢

" Didu 1: Tdng quit (c6 nhidu khodn 1,3,3.4...) '

Khodn 11: ...(c6 'nhitu tredng hop 1,2,3...) | A

" Truedng hop 1113 ...(c6 nhidu bien-pbtp 1.3, 3“.) ‘

Bi¢n phip 1113 : : )

‘Phwong phip thﬁp.uén phd-cip niy ciing cdn du'qc
4p dyng & cic cdng s& hay cic xi-nghi¢p 1én. Tai nhing
co-quan mi nhirng don vi ndi thudc cb nhitng cli -tén
qus dai dong ho¥c vi mubn diu tén phdng s& tzong cio
cdng-tic an-ninh, ngudi ta cdng tht dang phurong=
phip ndy vé&i nhitng con s8 42 chi cic Gog vi dé; nhtrng
con s8 bién thanh uhu-ng ‘bi hidu..

Thi dy nhi mét nha cb nhidu s&. mdl s& ¢ nhitu
phdng, m&i phong c6 nhidu ban, thi ngu'o‘x ‘ta ¢ th! d.’mh
36 cic v.’m—phbng nhwr sau :

: Vin-Phong G:ém-B’o’c Nha
R Phbng vin-thw truc-thuéc Giim Dbe
‘112 Ban. lu'u-tru' céng-vin thuéc phbng x!n-tho‘

) Glém Pde

Hay 13 :
. 3: Vin-phong S& Nghiéa - Hufn-K& ( do mat dng
Chénh-St‘r-Vu digu khidn)
31 : Ban vin-thw cia 6ng - Chénh-su-Vg s& Nghién
huin-ké -
32 : Phdng Nghlén-cu’u thude s& Ngh’an-Huin-Kﬁ.
33 : Phong Hu'a’n-Luyen thudc s& Nghxen-Huin-Ki
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" 34 + Phong K&-Hoach thufc s& Nghidn-Hufn-K3'
341 : Ban Hi-Hoa thudc phong K€-Hogch .~
342 ; Ban Thift-Ké& cia phbng K& Hoach T
Via van. -

Sau khi d3 hé-th8ng-héa co s& .
Ky hzeu, p’zu hzeu trén phuwong: dxén tong quat, -

va d6 bzéu thong-he nha td-chirc con phdidi siu vio
nhi¥ng chi-tiét.

Trong mdt-co=3& hcic mot xi=nghiép 1&n cb nhidu vat -

. dung, miy méc, tt cid nén dugc phan-loaiva gida-di-héa
- bing mdt cdi tén ngdn, mot ky-higu hodc bing mét phi-higu
@B khi ahin thiy cii ten, hay ky higu va phd hidu d6 12 nhan
viéa trong co-quan hidu 18 hét cic . dic-tinh cdng dung
‘efta tirng loai mdy, dung cu, khéi phax gidi thich dai dong.

Ching ta phii ip dung'mirc don-gidn-héa 8i da céc
tén vat dung niiwr cdc nha héa-hoc d3 don-gidn-héa cic
héa chit bing cich vift tic va ghi cha cbng-thirc,’

Ngudi ta khoog cin gidi-thich nu&c ¢6 bao nhitu Qe '

zy, bao nhidu Hyt.drd mi chi cin viér tic 13 OHz, khong
cin phii vi&t Gaz Carbonique (thin khi) ma chi cin ghi
- v8i CO2, khdng cin viét Acide nitrique cho mat thi gi%, 3m
thanh lit chit khi néi ma chi cia viét 12 NO;H 12 nguwdita
hidu ngay.

Theo ngimh triét, tdt cd nhu'ng gi duge don. -gidn_thi
teér thinh manh mé, ;é anh.hu'o'm 16n. Trong hanh

 86ag, t4t cd nhirng gi diy di ma doa-gidn ‘thi dem dén

phidu tién loi.

‘ Vi viy, chingta khdng nhitng phax don-gxambéa-
: nhﬂ'ng.tén,vgt dung mi con d8i véi cdc hanh.dfng nira.:

‘M8t trong cic nganh hoat déng cé tinh-cich khoa-

S

-

'Kha nang va ky thuat to chu-c : . - 99

b

hoc d:én-tu’ vé nghé thuit 1 ngénh va - tuy!ﬂ ttuyEﬂ-’
thanh va truyén hinh ciing 43 ding dén phuong phép gidn.
di-héa dung-cu va hoat ddng.: Nhirng nhi sin-xufit thye
hién chirong-trinh truyén-thanh hay truyén hinh dao 'dids,

chuyén vién déuding nhirag diu hidu hsy thi hidy ( di\t .
- hitu bing tay) khi lam -vige, - :

. Trong cic bin vin (script) cha bxén-tép«vxen ttuy&nt
thanh ciing nhir trong cicbin thyc-hién cia cic da0-didn
truyen, thanh va truyén hioh, ngudita thiy c6 nhiu ghi -
chit-vin tic. D6 Ia nhirng ky-higu m nhirng chuyén viet

. liécqua déu hidu ngay phdi Bm gi;’ dt‘mg nhu'ng mﬁy mdc

ndo va phii- thyc-hiér ra 1im sao. ,
Gita mt dxén-vzen hay mot xtréng-ngén-vien trong
phong vi dm véi cic k§-thuat-vién -trong phdng miy (c6
mét vich ngin v&i hai Hin khung kiéng) ngudi ta chi'ed
thd ra dfu véi nhau ché khdng thd néi chuyén véi nhad.
Ngu'ou ndy mudn néi v&i ngudi kia, hay nguec lai, chi
cin ra dfu bing tay thi ngudi 431 didn ben kia hilu 13
mudn néi gl, phii 1am thE nio. .
" Nh& c6 dfu hitu 46 ma céng vite dirge nhanh ¢ hon,
khdi phi thio-luwin dii dong, khdi phii mit thi gid. D6
12 mot trong nhikng phoong-phdp gidn-di-héa cdng vide.
© Louis Péhuet, tic gii cudn Notions et données pra-

. ‘tiques sur I’ organisation du travail, 4% néi ring : BDon-
- gidn-héa cdng vidc 13 trink phi thdi-giv, vﬁt-liéu, noi

chén va dfng-lyer. ;

Trong mdt co.quan co=khi 16, ¢6 nhitu ngu-bi im
vxéc trong cic bd-phin khic nhau. D& cho nhirng , ngudi
4y c6 th? nhin bi¢t nhai mau l¢, khong phii thim: hdi mit
thi gi& khi lién-lac gidi-quyét cong viéc, ngudi ta dit
nhing miu phit hidu bing vai hay bing kim khi 4@ dinh -
vio tii 40, hojc gin véo vai néu mic d6ng phuc mhus
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nhikng thiy-thi & Bt e chx&h-ham. iy ciing 1z mot;

~ diucin thiét 48 tiét gidm thi gidr va cing v1ec du'c;vc hiry
. h:gu bon, :

Co-sé& xi-aghiép tién tnén deu din, ngéy niy qua .
agiy khéc, !in lin thinh qui mdi lc mdt chdng chit len. -

. Nguwdi thira hanh ciing nhe clp chi huy khong thE nlo
nhé cho ndi nhirng 6 lwong. Vide ghi chép vio tip sich,

hd so di b dily da ciing khong the gidp cho ngwdi trich

T wy ud may, dm thay két-qui nhanh chéng. .

" Mu8n dwee hiru hitu, ngedi ta ding dén d‘()_‘-bi!u,_»

Nhu'iig d5 bidu ndy ¢ cong dung kiém di¥m thanh
- qué chng tie, ghi chit moi hoat déng cia mox bo-phﬂn
trong tirng thoi gian, khi nhin dén 13 ngu-o'i ta nim virng
' tiuh hmh bift dwoc két-qui ngay.

Cé nh:!u logi 48 bidu (graphique) :
, - D-biu thugc vé nhdn-sy ¢ hé-thong chi-huy (tx’ré
12 he-thdng doc), hg—th6ag litn-lac (tircla hg-th&ng ngang),
t8.chire co-s¥, veviia

- DYP-bidu thufe vE vit-dung : Bang ghi vé kigm k2

cic vit dung miy méc xir-dung (trong 46 c6 nhidu ct ghi
£& nhikng thir loai v tinh trang cia tit cd cic ther miy

- . 4%, dang va sip duogc xir dung, c6 bao nhiéu cii bj phé

" thai, loai ndo dwge dir trdl tin thiét, trang bi ‘thém, cn‘mg
kheing ghi chit cdn bao nhidu hi¢u ning cia mdi loai, ty
1é phin trim chinh xdc va tdt, di diang bao nhiéu gid...
Ngoii ra con cb @b bitu tir-difm ( graphique du point

mort) diing 48 ghi ki¥m soit s5 lwgng iy hw-hao hoge

vit dung phé-théi theo thdi gian, -~ -

— Db bidu thugc vé sén lwgng : ghi n‘m'ng két qud

sin-xuft, s§ lwong cdng-tic trong mot ngdy, mot tuin

| Khd néing va kj thagt 13 chitcu 101

hay mot thing, hci;c:trdi:g m&i tam-ci-guylt. Nh¥ bing
iy m3 nguwdita nim ving tinh hxnh vide sin-xuit ting-
giam nhv the no. . .

— f)o ‘biéu thuﬁc vE thu'o'ng-md't kZ-todn Nh@ﬂg ‘

a5 bidu ghi tinh hinh nhitng d;ch-vu mii mai tbng quﬁt. N

nhu'ng dich vy 'ndi bd,
. Trong giéi quin sgt cdn cb db-bx!u v! nhx’.’rng thénh-.

. n\.h chién trdn ghi £ s8 lrgng high-quin, cip ¢ hinh quin

s3 lu'qng dich~quin bji ha, s§ lugng vi-khi dich bi
tich thu, s8 lrong cic chtén-m hénh quina hy-sinh va vil
khi b; mit mat v

 Ngoal'ra cbn cb thong—ké-bx!u, e I biﬁg dde ke
tdng quit tit c ¢he chi-tiét tir cic don vi nhd bie cio,

do gidi cdp chx—huy cao hon thire hidn.
" Sau.ciing cdn cb bing cfp s8 nhin vitn. Bing shy
ciing 12 mdt thir d3 bidu nhwng khdng phii ghi theo hink

 thirc v2 he thdng tS—cht'rc co s& ma duge ghi theo nhu

<ciu cong tie,

Bing nay chia ra nthu cbt ghi 18 s6 nhan-vxén cin
<6 4% dip rng nbu ciu cong-tic, s8 nhin-vitn hién 6, e8
nhin vién dir trd tuydn dung, s nhin vitn nghi phép
hay dudng bénh. N&u cic nhin vién 46 thude nhidu nginh,

" & vao ngach trit khicnhau thi ciing phil ke ritng thénhv

tirng nganh, v ngach trit,

Trong trréng hop 13 bing cip s6 clia xi-nghidp, hing
xudng thi 13 ki.sw, ddc céng, xEp tho', thq méy, thy

dign, the han, lao cOng.os v,

 Trong trwdng hop & cdng s& thi ngach a8e str,
tham sy, tho kY, nhin vién céng nhit, phu~6¢ng ddng-
héa, hay lao cdng frong ngly...
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Trong don vi quin d3i thi s quan (cip 4, cdp uy),
hg-siequan binh-si, nhin vitn din - chmh... e

Tt o ching ab-bidy, th6ng-ke-bxeu, v bang cip

88 nhin vién ndy phdi cip-nhit-héa, nghia 13 mdi ngiy

phii &irge soit xét, kidm-ke, ditu chinh &dng thirc trang.

M&i khi cé nhirng thay d3i tinh-trang v& s& lirgng, cong

tic v nhin vién 12 ‘phdi ditu-chinh ngay d¥ bit ci-lic

n2o nhin 1én &6, ngudi ta ciing c6 the ndm ving, chinh-xic

tinh hinh,

: Ngudi Vidt-Nam mink ¢4 ciu &
Xir-dung nhdn-sw  «Dueg nhon she dung moo»,
" nghia 1a ding ngu'o-i phai ctun,c;~

_ ¢hd va chic chin.
Mudn. xtr-dung ngu‘é'i dung chd, tdt phii biét rd tii
- ning clia ngwdi minh tuyen dung hoac giao phé cong viéc..
Muyc dich t8i hju clia vide xtr- dung nhin-hpc 1 phaii dat.
dugc thinh-qud khi-quan, cho nén ching ta cin phiicin

‘et vio nhitng yéu-t8 th chit cia nguwdi dwoc trao phé’

tdng vide (z). Tai la mt didu cin yeu c6 sing kién, nhanh-
le v3 théo-vic cling 12 mot vin.de phax dit ra. Tuy nhién’
tdn phai xét dén nhitng nhu ciu tam-ly v Sznh-ly clia.
ngudi 46 nira.

Ching ta phai xét nhum rnhu-ciu dé c6 thich- ho’p |

véi cOag vige khong. .
V& yEu-t§ tdm-1y, chdng ta phdi xét nhitng ngudi cd
tinh njo thich-hop v&i nhirng céng vige nio, va phii ngira.

nhing tinh ndo ¢6 nguy-hai dén cdng viéc. Nhitog cong. .

(1) Xem tidp chuwong 3 va doan 4 chuong 4 f:h,ﬁn thir te.

Khé ndng va kj thudt 18 chite - i 108

vitc c6 tinh cich ti-mi khong ata giac cho k¢ quen tinh |

béc ddng, néng niy. Nhirng cdng viéc cb tdnh cich quan«
trong phii duwgc giao cho nhitng ngudi cé tinh didm-ad4m,

" cin.cd, y-thirc trich nhigm. Nhitng cdsg vilc sing tao

phii danh cho nhitng ngu'o-i <6 nhiéu séag.kxen. tén tuy,
chiu khé... T

V& phurong-dién sinh- ly, ngu'éu du'o'c giae ph6 céng
vigc pha1 cé ditu-kign the chit t6t, strc khde thich-hop,

' ; Chi nén giao nhitng cong vilc ning cho nhitng ngudilwe

ludng, nhitng cdng vide cé tinh-cich tii.litu dash cho
nhitng ngudi cb tri nhé dat, théng minh, nhitng cdng vide
m§-thujt cho nhitng agudi ¢ hoa tay va i khéo 1éo riéng.
- Chiing ta cdn c6 the giao cong vite cho nhitng ngudi
tinh-nguyén, thién chi, khéng xuft sic ahieng ho chirng
td dwoe khi-ning va dng nhiét thinh, - tuy nbién khdng
the giao cho nhitng ngudi cb tinh dam mé nhit thoi, ndng
ndi, d& chin nhanh chéng truécsy khéd khin, thir-thich.
Nguwdi ta ciing 6 th giao . phé cong vide cho mde
ngwdila sau khi nhin xét ngudi 46 qua cich xem twéng,
nét bt &8 hidu 18, citinh ngudi 46, Nhidu trudng-hop
ngwdi ta xét qua loai miu d2 hidu 1S ngudi 6 loal miu
nao thudce thanh phan nio, thich hop véi nhitng cdng viéc
nio ()
. Dua v&i phwong ~phip vi kinh-nghiém nlo, ching
ta phai bift xt¥-dung ngudi diing chd vi dirng bao gid 4B

--cho ngudi dwoc giao vige phii hinh ngh? theo «18i cim

dao bing tay trii.
“‘Trong nhiéu cong s& hiéa nay, ngu'b: ta thﬁy vé 6

‘tinh-trang ctia nhirng nhin-vién khdi diu &duoc tuyén
dung vio mdt cong viéc cd ngach trit nly mé sau d6

A1) Xem tiép chwong5 "phin 3.
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dwoe gio phé cho nhing cong vide khic, khdng chat -

litn quan gi dén cong vike kh&i diu, lic tuydn dung ma
cing ching phii 1A do tai rieng. Cii cinh trang d6 s& dF
c6 13 vi nhitng cip chi-huy. khéng biét giao vidc, khong
- biét diing ngudi va di 4% tinh-cim riéng tr chi-ph61 rit
- nhidu trong viéc phidn cdng giao nhi¢m,

" P8i véi nhirng ngudi c6 nght riéng, hitu bift chuyen~ ‘

mbéa, vin 4& giao viéc dwoc coi 12 thuin tign, nhung véi
nhitLg ngwdi ching ¢6 chdt chuyén-nghiép nio thi c6
phin khé khin. '

B&i vy, trong quin d6i ngurdi ta phai dung phirong
phip tric-nhi¢m tdm-ly d€ phin loai cid tin binh hay
sinh-vién si.quan d2 tuyda bd vio nhitng nginh thich-hop.
Piy 12 phueong phip khim pha nhin tai.

Mot 8 1&n xi-nghidp ngoai .quéc - céing a3 ap dung

_phwong phip ndy khi tuy®n dung nhia vién,

Chiing ta phai c6 quan-ni¢m rdng rai, got bd diu
éc ning n¢ vé bing cip. Khong phdi mot ké dd c6 bing
cip vE nginh nio 1 c6 thE gidi, dwoec coi 13 chuyén-vien
cta nginh d6. Bing cip chi c6 tic dung A chirng nhjn
ké nio duoc cip phit xir dung &4 hoc qua nganh &6, véi
trinh 46 ndo, khdng phii tit cd nhing k& c6 bing
cfp deu gidi. Khoa tric-nghi¢m lgc lra nhirng ké ndo
kém khd ning v chi o ngay nhitng ngudi. diy - dd
ning hwe. Vi vdy, tai cic nudc tin tién, nhtmg ké da cb.
bing cip cling phidi trdi qua mot cudc thi tric-nghiém

trrdc mot eong vide cin tuyén dung ngu'm.

Néi tém, x&-dung ahin-irc 13 mét viéc xhé Név

bao gom nhirng kmh‘nghxém khén khéo cho nén du'o'c co:.
12 mOt nghé-thuit qua ba tiéng «thuét dyng ngu'o-x »

x X ox

AR ién-ou'ué NHAN-VATJ&C_, .

" Nghé-thudt khé nhirt khéng phdi lé
«hon ngadi ma la bi€t gidp ngubi 48 duiepe
chon c6 ca-héa phdt-mtn tai-ndng cfta Ao

. NAPOLEON

'I AV—DUNG nh&n-v@t-lu'c n v’a’n-dl hEc sic tE-
'tﬂ:i ctia nhi td-chirc ciing nhir ciia giéi-chérc lanh.d30, cbi
‘huy cong vide. Lam thé ndo cho ning xuft duwge phit-
tridn ting gin t8i da, bio dam két qud 16n vA phim chit -
‘t8t, ma trong 46, tit ci khi-ning nha_n sir cing cdc phwong

- -tidn vit-dung, miy méc du _du'qc dem ta xt’g-dung daog '

“mirc 2
Pay 1 vin-d¢ ly-tu'é-ng ctia mgi cor cé’u cdng te.
- N6 ddihdi tht ca kinh—nghiem va sy khén khéo cla
*nha t3-chirc hay nhi linh-d30 chi huy c8ng vidc trong cie

E vin-d!

— Ditu-déng - nhén-su' phan ‘cbng phéi hqp v
ki¥m soit cing thi dép céng. lao x(ng &ing cho nhﬂ'ng
ngu'bi cdng-tic.

— Xir-dung phirong-ti¢én : Phéi trf cdng vide thich-
“rng v&i gidr gifc, iy méc, dung cu, trang-bj dly aa,
thiét-tef thiét-nghi. ' '

— Miu-myt vi ddng nhit edc sin-ph!m.

~ Tbn trir nguyén-lidu. -l
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Tit ci nhung vin-d8 néy b3t budc nha to-chu'c hay-
chi-huy cdng viée pha: tién- -ligu tiude, téc 1a Txen k1€n
(theo Fayol), va phai hanh- déng dac—nhﬁn-tam. -

Tai sa0 phii hénh., &3ng - dic-nhin.tim 2 B&i vi, cip-

‘chi-huy ctr thic diy, ra lgnh budc thudc ha Bm trfi chét-
- m3 khéng 4% ¥ t&i quyén loi va tim- -1y cung didu-kign sire- . ‘

. khde ctia thudce ha, cir lo «vit chanh>, béc 16t sirc lao dong-
- thicd ldc thude ha phax trc birc phin {rng manh lai, tit

nhién cong vi€c phii bi trd ngai va khéng the tién hanh
- hoft dwoc nita, :

Trcng phin thes 3 clia sach néy, van-d& dac-nhﬁn.tam _

s& dirgc trinh bdy qua khoa Giao-Té Nhin-Sy; nhim

giup cho. nhitng ngudi chx-huy cong-wéu m@t y.thu-c thoa- ‘

déng trong  nhigm-vy minh.

& day xin d8-efp dén miy van de nguyen tac vé v1¢c~

' xu'-dgng nhan-vat-lgrc va thoi gid,

" Theo Fayol, phéi.

Phéi-tri cong viéc va nhdn-lirc “ tf 13 nhigm-vy

thit 4 cta nhi

- quan-tri (hay.quan.ly) xi-nghiép. Phéi tri ¢d nghia 1% xép.
&3t céng viée cho dwoc déu nh;p, in khép véi nhau.

Xi-nghiép, hay bit ¢t co s& dan sy hojc quin sy nlo,

cémg quan—trong, ¢6 nhity phin hinh thiét-y&u trong co-

chu t8-chire thi cOng vide phi-tri coiquan cang cin~thiét.

Dodi véi cdng-sé, mot co-quan cip tdng-nha, cé nhiing
nha s& trirc-thude cong @5t chung mdt chd, véi nhitng ty

hay trung-tdm nim & dja-phwong thi cdng vige ph8i-tri -

cing trd n2n he trong 46ivéi phin hanh quin-tri, thudng

 Tdn: dung n-fiti}l-udl-l.zltéﬁn' R - o 107 .

cgoi 1A Nha Hanh-Ngan K&, tire 2 mnh-chénh, Ngln-ssch'

" wa Ké.Toan.

Céng viée ph6i tef ludn ludn ch‘n dén ba 'y&u.t§ quan-

‘ strong : Viéc, nguwdi vi thoi gid. Nguwdi c6 ahidm-vy phdie

tri cin nim vitng cic tinh.chit cia ba y&u-t3 ds..
Truéc hét;, ngudi ta phii dinh d3u héi vﬂ gidi ddp

V€ vin dé : '
Cong vigc ¢b tim micquan-trong dén btgc nho, dic-

tinh k- thuét ra lam sao, ¢in dung d€n loai phu'o'ng-txén,

iy, méc néo, bao nhiéu thir, cin duag bao nhidu ngudi
1am viéc, khi ning clia nhitng agudi 46 ra sa0 3 Sau cﬁng. '
chng. viéc d6 dirge thyc-hidn frong thdi gian t&i thiéu vi
t8i da 13 bao ldu 2 .

Sau khi nim vu-ng nhu'ng dic-ténh caa cdng vige trén,

" ngudl phéi-iri cdba phai xét nhirng gisi-doan. Néu cong

viéc c6 nhidu giai-doan, phdi 4n-dinh phin nldo ttude,

) phan nio sau, cung phuong-phdp xdc-tién cong vide cla

-méi giai-doan, mbi phan d6.

-Tiép theo, ngudi phdi-tri cdng vide phin nhiém cho
nhirng nhin vién duoc tuyén chon.Di 13 nhing ngudi 43
dwge tuydn chon giao phé cong viée, ahitng nhin vién

nay ciing con cin ph3i trdi qua mdt sy xét dinh lai cfia

nguwdi phdi-tri 1in sau cing d€ xem thich hop véi cong
viéc that sy khong, cé &l tu-cich va d3m bio hidu qui cdng
tic khong va ngudi ndo thich hop véi giai-doan‘ nio cha
cong viée.

K¢ d4én 12 an—d;nh thoi-gian t8i thidu va t8i da cho -
mdi giai-doan céng viéc phdi 1am. Sau hét 13 ddc-két thoi

" han t8i thidu 13 t3i da 42 hodn tit toan bd cdng vigc.

Trong nginh vé-tuyén truyén thaoh, khi td-chire
:myt cong vigc, thi dy ahw thirc-hién mét chuong-trink
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“phit thanh, luén luén ngudi ta chu trong dén cic di¥m.
k& sau : :

L — Chu'o'ng-znnh thuoc loq: ngo ¢ (chwong-trinh ndi

¢5 bao nhidy dé-muc hay 1 dﬁc-ky, hojc 13 chu'o'ng-trmh

nhac-nghe, kich-ngheh:-

.= Thiri lwgng phat thanh la bao nhzeu ? (ao hoic:

3o hodc go phit). .

— SE dupe thz,rc-hién ra lam sao ? (cin dang nhiéng

phuoag-tién nio d& rip ndi thanh chwong-trinh : am.
‘ thanh, txéng dong, 4m nhac ndi v3 dé¢m ; xir dung nhu'ng,
loai méy nao, t3i phdng vi-am v2 hda-am n30). ‘

— Ciin dao nhitu dzé’n vién ? (nghg-si, xwéng-ngn~
vién, ky thuﬁt-wén vi dao.dien san-xu'a’t)

. = Thii gian thlI'C"hlén chuwong-trinh dy la bao ldu &

- (théng-thirdng ngtrb'i ta nhon cho 2 thoi lwgng thit sy

phit-thanh d& [y th¥i-lwgng trung-binh ding thyc hi¢n.

Thi du chwong irinh 30 phit, thyc-hi¢a trong vdng 6o
phat. Thoi-gian tdi thidu 48 thtyc-hlén 13 50 phit va 6L
da 1370 phat).

‘Trong nghé v6-tuy’e'n truyen—thanh k§-thuit’ thyrc~
hién chwong-trinh ludn lidn tén trong sy chinh xic vé
- thdi gian cho nén tdt ci nhirng chi tiét déu dwoc tinh todn
tewée : Nhac hidu mé& ddu bao nhiéu gidy, 164 gidi thigu
ctia xwéng ngdn vien bao nhitu gidy, mdi bai doc miy
phat, k& ci nhitng nét nhac adi chi trong 3 hay 5 gidy
ddng hd ciing phai dwoc tinh toin. Béi 1€ chuong-trich

" phét-thanh 30 phtit khdng dwgec hon ma ciing khéng duoc

thi€u. Vi, sy khong chinh xic c¢6 th® 1am tr& ngai phat
thanh, giy inh huwdng tai hal cho cdc chwong-trinh khic.

Tt
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ma vite didm gidr thirdng 1§ cia dai khdng dwoc ding:
B&i 1& 46, nha dj0 difn phit-thanh sin-xuit chrong
trinh khi th‘gc-hxen di 1Am cdng vite phdi-tei cdng tic:

- kh& chit ché véi cic cdng-sy-vida cia minh 1A L§-thult--.

vitn thu 4m (thu'cmg gqi n hba-im-vién) cﬁng -che diln-

: vtén. .

Xtrcng-ngbn—vién phai doc chim hay may, phal .
difa t2 nhir thé nio va hda-Am-vién phii x& dusg may
méc #a sao cho nhanh lg, khong 42 mit 1/a hay 1/3 phit.
cling tity thuge noi tai phéi tri cia nhl dao-dxén phita
thanh, o

N6i tém la, mu6n phoi tri cong viec, ahi tanchu'c
cin phii nim viFng tirng chi-tiét nhd céa cdc vin.d8 liea

. hé thudc vé ndi dung, dudng 181 cong vigc ciing nhu' khi

ning nhﬁn—sgr va thoi legng.
T ci nhung chi tiét d6 duoe sip xép ch thie ttx‘

vizc n3o dung cy 46, phwrong tién d6, nhin sy k& 1idn bén,

khi bit tay vio vitc 1a lam day chuyta, hét ngudi niy k&
t!,lc ngudi kia ngay, hét c6ng vi¢c nay 8€nm cong vide khéc
ngay, khoi phii mit thoi giy chd doi, ‘tim ki¢m.

Nhin dinh v& phéi-irf, Ong Hoang Xuin Vige trong

- cudn Thuit To—Chu’c 43 viét :

— Phéi trf 13 nhiém-vy t4t y¥u cla nha tB-chu'c g2

khi biét khi ning cia cic cong-s sp-vitn, lien k&t ho lai dd
ning xuft hoat-ddng ctia méi phin tir dB ddn vé sy thinh
cong chung. A
€6 the néi ph61 tri cdng v:éc n hé-th8ng-héa cic
cBng-tic 4% mdt mjt gia-ting sirc déng gép a8 lyc cia
¢4 nhin nho don ddc kizm soit, mit khéc céng che ning
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xudt cé nhan lai tao thanh ning xuit cda tip thd.

Mot nhi t3-chire sing xudt kﬁ_éng phai chi pl{éi-tri
cbng viéc co-quan cda minh ma thdi, ma con cd thé khai
thic nhirng thiéa chirdi rdec & ngodi co-quan ma minh
phu-trich. Ho lién k&t nhitng thi¢n chi 4y, thd lao cc;ng

binh 4% thE hitn méc muc-dich nio d6 bang nhirng dong

£6p- tit chu ddo ma lé té.?

Phin cong 1 yéu-t3 quan

Phadn cong va kzem S0dt trong dan dén sy thanh- -
: bai. N6i dén phin.-cng.

tire i3 mét khia canh ndug-cbt trong thuit dung ngudi. -

Biét dung nguwéi . ddng chd, méi phan cdng duwoc hop ly.
Phin-céng c6 nghia 13 giao cdng viéc cho nhigu ngwdi;
n6i- cich khic gip mét cSng viée ma mot nguwdi 1Am
khéng xul vi khé khin vi trong dai nén phdi chia ra cho
nhidu ngedi, mdi sgudi mdt phin trong céng vide..
Nhi viy, phin cong cdon co nghia la phin tdn mot vige

t0 ra thanh nhidu phin nhd d€ gidi-quyét rdi vé sau téng .

hop ddc hét lai, nim lﬁy thanh qui tong quét van-de to
kh&i thay.

D3y 13 mot nguyén tic ma Descartes 43 vach Ta trong
& quy-thc td-chirc, thude vio quy-tic thér 2 : Phin
tich cic khé khin ciia v3n && duoc chu’ng nao hay chirng
46 & dé gidi.quyér.

. Phin céng phii nhim vio cic muc-dich :

— Phdi hop Iy: ddng khi-ning, ding s&-thich, pha

hop véi kinh-nghiém ciia ngudi dwgc phin phdl cong

vite. Ngoii ta, phin viéc giao phé phbii vira ding tim

ran-dz_;ngnbam@z;zgc--"v R m

mire, khong qué, ding anh=l~u’6fng dén :mh-trang sie
khoe cita, pgudi deoc gizo.n hxém

" Phdi nhdm vao s chuyén mén cia rzgzrb-z dzz‘g?c giao=

'phé cﬁng vide.: Mot ngu'ﬁn c6 thé . Iam  nhidu vide

khit nhau, nhung khéng the m d:o'c tit ¢ nhu-ﬁg vids

6 cing mdt lac. Phii_nhim vao .-,6' trudng clia ngudi ﬁy

1A v1ec ndo lam gidi nhirt, dang tm—n‘n{m nhirt ma giao

cho ngwdi ay. -
" Agh A 13 mot chuyén vién vo- tuyén- dien 6 th% sira

chu'a duoc tit ci cic miy truyen thawh, truyén hinh, miy

.gﬁi am, quay’ dia. nhung anh ¢6 s& ‘tewdng vé vige stra

rip méy thu thanh, chdng ta chx nén-giao c‘lo anh cong
viéc rip m@y thu thanh.

Mot ngudi ; tl'or hd b the : :+6n 4B rdi dem lai gidn xdy
tu#ng, Nhung ching ta d¥rng d€ anh thgr hd IAm hét cde
cong.viéc d6. Ching ta phai chiag 1am ba phan vy khie
nhau : Phin vu thtr nhirt 13 trdn hd, phin vy thir hai 13
dem hd tir bii tron 1én gian, phin vy thir ba 13 xiy tu'b'ng.
Anh tho ho 12 ngudi kinh-nghidm xdy tw Sng, nén danh
cho 'anh tho' 46 cbng viec dirng trén gidn ma xiy tubmg‘ )
dirng b3t dnh ta phii leo lén leo xulng ldm hai phin vy '
kia vira mat thoi gid ma cdn hai d8n stre khoé clia anh(vi-
pham dén ditu thix nhirt 43 néi & trieee ). Hai cong
vie kia giao cho hai ngudi the phu, mdt ngu'b'i “tron,
mot ngu'o'x dem hd dén gin,

— Phdi nhdm vao s nhéit-Inde-héa min-mwe : Trong

céc xi-nghi¢p san-xult, phéi chd trong dén nhitng s¢ gxan«

tién, khdng nén bay v ra nhidu dung-cy d€ du thira. Mat
cdng viec d3 dg trd thoi gian, di cho mdt ngudi lam thy
ching nén giao cho nhitu ngudi cing lam 42 khi tiép hich
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thi nhung ngirdi ndy aviza 13m vira choh.

Thi du : mdt ngudi the dom ndt lam khuy, mdi
ogdy cé thd 1am xong 10 cai d0. Mot cdng vide ¢ 100 cif
4o cin lam khuy dom nut trong vdng 1o ngdy. Chiing 1a
khong cin phii giao cho nhitu nguwdi 1am vite ndy, chi

mét ngudi cing 4. Nhidu ngurdi lam thi xong sém, ¢

Fs

nhirng sau @5 lai ngdi khoéng.

Mot hing sin-xuft nit chai, néu chd treong sin-
xuft 5 kidu nut 48 tung ra thi treddg, thi méi kidu phat
diing mdt cii miy, nhiwr vdy phdi c& tit ci 5 cii may.
Nhurng ngu chi cia ¢6 5.000 cil ndt cho mdi ngdy ma
mbt miy cling c6 th m duwoc, viy thi khéng clia
phii dén 5 cdi méy 1am chi trong hai ba gi> 12 xong,
131 ngung lai bd d6. Nbhuw viy 1a phi 1dm. Tét hon chi
nén lam mét kidu ndt mh théi va chi cin c6 mdt may
cling 44 cung trng cho nhu ciu th;~trub'ng Kitu nat duy
nhirt 46 phii thong dyng va 13 miu myec. i

Phin cdng B, cin phai kidm soat cang viée col
nhitng ngu‘bl thira hianh c6 1am viéc ddng nhew chi-thj,
dang theo trich-nhiém duoc giao.phé hay khéng.

Nhirag khdag phai chi kiZm-soit v nguwdi m3 théi,

cdbn phéi kim-soit nhidu thir khic nza nhw kilm soat
cbng vige, ki®m-soit thoi gio,kiém-soit dung cy miy mée,
ki€ém-soit nguyén lidu, ki han, strc sin-xuit cta nhiam
¢dng, hoa vat, gis ¢d, s8 luong, phim chit sin-phim,
Georges de Leener, tic gid nhitng cubn sich néi vé

‘phwong-phip td-chirc nhur (Traité de principes généraux .

de U orgzmi sation ® ; (Ordre, méthode et organisation®, &%
viét ring : Ki®m-s0it 1am cho vxéc he-théng-héa duge
hoin-bj.

f@d—dghgnh&ﬁ-vi}'.l;ic’ S ' ‘ﬂs,

T:ong mét s& khéng it cong &, ngubi ta thiy ahid

| hien-tuqng nhin vién bé-b8l, Lim viée khbng chip high

ding dudyng 16i chi thi ciia cﬁp trén. C6 lde 1im vide chdnh
ming, c6 lac c3 tmh kéo dai thiri gid rad6i véf chng vite,
o5 lic d2 hd so chit d8ng mi khéng chiu gidi-quyée cho -
‘hét, ding ly'v ra cong vigc chi lAm trong . 30 phut thi lai ar

'ngéy ‘ndy sang ngdy khéc.

ngn-tu-qng ndy ¢ sb dixiy rald do cle ofp chx huy
13 vige khéng duoc chu dio, khi phin ph8l cong vide -
kivng glao k¥ han gidi quyét cho nhin.vién, ra léah mid
khtug theo doi, khdng ki¥m-soit thinh ranhin vita duge
‘“th] 15ngs mudn 1Am sao thi- Am, nhanh hay chim gi
ciingdurge, 1am 1y cb.véi tinh-th:-in the-trich cdag xong.
3u ndy thanh nép, thinh théi quen khéng th! gét tira

' -du'q'c

NHeng lé’p nhin vidn nhe vy K€ tuc ‘shau, I&p

tredc lay benh sang 16p sau, ngu'én ofi truyén obf quyZtee.

ria» lai co ngudd méi, din din nhun*g lé-p nhin-vién 46
-sip I&p v& nhau bién co s& trd. thénh mét thir «bénh d=~
1gn thm- tht chin ngén :

v Dé 12 hen-urqng d4ng trich, nhu'ng déng tedch ho'ﬂ.
<3 3 nhu-ng \gudi chi-huy khong am  teda tf&eh-vg,_

thidu ter céch imévc nhirt,

Ki&m—soét ") nhidu §- “nghia w muc-dich s
- D¥ nginngira nhirag lim 181, sy ch!p hish khong

: ‘ﬂung duing 161 oi-thi.

— Dbt nim vu\g tirng chl—tiét céng viec vi tinh=

4iinh chung.
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— Theo Grepih va Wilbois thi 13 &8i chitu két.qua
thu leym dwye véi myc dich tim k;em, coi i'-dinh lam
Buge khang. w .

- Khdtg phal vé&i muc-dxch txéu cu'c Iéf tru'ng phat
nhirng 181 lim, nhirag be bsi, ngin chén sy mit mit, trom,
ckp, ling phi ma cdn nhim tim cic nguyén nhin thit by
42 tich cyc 4p dung moi b:en-phap chuyen bai . thash
~ thing cho kip thdi.

- - DY duy-trl lubs ludn- sy chinh-xic, dung ‘dn,
chirng muc vi nghiém chinh trong moi cong vxpdvoi
_tinh-thin phuc-vy tién-bd. » .

1.

: Nha td-chirc’ khong fhai chi
Thu. lao two'ng xu"zg c6 nhi¢m-vy didu-dfig nhin
vd cdngobinh sur, a3t cdng vige 1ép trén héx

| ) " macop cf bon .phgj ngh1 dén

'quyén i edaclc céng-su'-v;én cla minh,

Mot trong nhéng quyln loi dé. thidt-yam nhu't £
via d& thi-lao lrong-bdng. Nba ta-chu'c plhi tinh-t€ vi
khéo léo 42 giir thitn cim chia nhin vien luin ludn bing
tdch catrag td cho nhing ngwdi ndy thiy 5 minh van

" hing tdm dén'quydn loi vit chit cia ho. -
_ Périclés ngiy xwa thinh-cdng, tao Ifp duwoc nghiep

\&n ciing mot phin nhe y-thirc nhigm-vg cip linh-dao, cii

- thidn quy-ch¥ lwong bdag cho koyp I, £dng dduva cong
binh cho nhitng céng-sy-vién hay nhﬁx"xg ngudi cing dim
nhan nhing chu'c-vu cdng. v .

Phii quan mem ring tra hro-ng'khéng phai 15 an hue

m3 chinh 13 vi2c thanh todn cdng lao tuong-xitng mi

I én dung nhdn.v@l-l;rc - | ' - , 1138
ngudl lém céng cé quyen nhan lanh trcng ni!m hinh
dién, danh de.

. Ngiy nay, ching ta cé khé nhity quy-ch! lu'c‘mg
bong nhung cilag gip vb 8 nbii'ng phire-tap, chua  duge

‘5n-thda nén thmh-thoang vip phai nhiku cude traah-chip :

v‘é vin d niy,
Phia céng-chu‘c quy—ché hto'ng-bang hign-hénh vin

" c& ahidu phtc-tap, dit ring hoi di nhirng nguyéa-tic chiét

tind rd rét. Quy. ché ciia nhirng cong chirc ngach, tinh luvong
theowhi s8 tdi them phin phu-cip ait 48, phy-cip
gia dnh mi vin . chirra dip ing chiab xic nhu ciu
va xirng ding vé&i khi ning, cong lao clia ohin vign. Ngodi -
ra cdn. &b nhirng quy ché lwong bdng cho cic nhﬁn vién
ngoal ngach ( cong nhuyt hay pho déng, phit ddng déng
‘héa. chdnB\agach hay cong nhyt, khé-uéc kliodn hay khé
w&c ddng Hoa—véi chi s iwrong —chinh ngach, quy-ch¥
.cin bd); lirong tr theo ngin sich qudc-gla hay ngoai vida.

Trong quan d8i, quy-ché lwong bdag c¢6 phia it phu'c
tap hon lrongcong chirc, nhing vin cdn 1A vin @8 cia
duwoe ngh1en—cu’ﬁ cai-thién lai.

D6i voi cic w-sd thi vin-d2 lwong bdng udn ludn
khdng ddng nhirt. Vige trd lrong khong theo quy-ché€ ahw
cdng chirc hay quih nhin mi tiy theo sy Am 3a thinh-
suy ctia hing s&,.cun ‘cht nhin cing long t6t cua gi&i
mudn ngudi gzup vige. ‘ -

_ Cho nn khi’ néi dén viéc trd tht‘: a0 ttrorng xirag va
cOng binh thi ngudi ta, nghi ring diy 13 mat ‘vin-4¢ hét
strc Iy-twdng, Lam thé néo mé&i dirge goi 13 ding mic
_«cbng binh, mé&i dirge goi Ia tu'o'ng—xu'ng véi c6ng lao nhin
" vitn the thuyen? . ,
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Ngay trong quy_—_ché ciia céng chire va quan nhin,
lwong bdng durge tinh ngodi 88 cin-bin cdn b ‘nhitng

- phu-clp gia-dinh, ( phy cip v& phlin vo vd cic con cla
“ebog chire, quin nhin ) cing nhitng khoin phy cdp khic

“she phy edp chirc vy, phuclp nguy hi¥m hojc phy cfp

do quia, phu cﬁp xa xtr... ciing vin con khdng dugce hodny

‘todn 1 twong xéng, cong binh vio nhiing tmcng—hqb

nhin vién lqm thém gi&, hodc di 1am nhitng ngay 1 chigh
" thiéo mi khang dwoc trd them titn phu trdi. D61 clwra

kB nhitng trrong hop ching-thudng chim chap, 1o trdt

lﬁu, 58 tidn ting nhd thing trae khong dép u’ng kw thoi
: véi vat gid leo thang VeVe,o

Vi vﬁy, vén & tha-lao lu*o-ng bong cho nlfin vién
vén la vin-de quan-trong asi v&i gidi chu'c chi buy, lanh
. 430 cang vides Tinh.thin fam v1§c clia nhan vRn cao ha)'
thip, phuc-vy dic.luc hay khang ciing tiy & mirc 43 hidu
* biée ciia gidi ehihuy trong vin-dg thi lao lu'#ng bdng cho
ede nhan vitn néy.

Tir trwée "toi nay cé

Cdc cdch thu'c trd thi- lao nhigy cich thirc tri thu
“1ao; k¥ sau :

— Trd hwong theo thing lam viéc (c6 hay khéng
phy cfp) cho nhirng nhin vién 1Am Jiéc 3u dai.

— Tra theo méi nira thing mgt lin hay mdi tuln
- 1€ Am viéc mdt l&n, cho shitng ngu'o'i lam viéc ¢6 tinh
céch giai-doan,

- Tta theo ngiy hay gxcr thét sy lAm vige, va méi
cudi tulin hojc hai tulia mét lin thanh todn tidn thi lao.

D3y 1A nhikng 16i trd lwong théng dung, thinh-hanh
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vé dé tinh nhirt. Hai 151 sau cing ¢6 tic dung kh:in cho
nhitng ngwdi cdng.str, nhin cong c8 ging Iim. vide, th¥,
hi¢n tinh-thin tranh-dua ahiu hon 18 trd lvong bdng,
(thirdrng goi I3 nguyét-bdng) k¥ trudc.

. — Tr3 lwong khoin theo tu‘ng cong vide cho ngudi

“thy, khong in-dinh th¥i gian, mifn ngwdi thy 1Am xong

thi thoi. Loi trd khoan ndy thudng dem lal shidy cil hai :
Ngurdi chd muda trd it, agudi tho lai mudn 1Am  nhanh-.
cho mau xong, vi vay thudng 1Am 3y, cdng vige khoéng bio

‘dim dwrgc tinh chit t8t va liu ben. Trudng hop ndy dd
sash ra nan cai thiu, mat ngtrb'x lanh tit ci cong vige roi

giao cho nhitng ngudi khic, nguedi thid & khong iy mot

8 ti¥n; ké nhan lai cong vidclinh mdt &' tidn it hon mi

phii 2 cd m vi cé the lim 1o, d€ giy ra nhi¥ng hw hdng.
— Tra ltro'ng cho tu'ng ohém the. L81 ndy. thuh’ng,

| , dﬁqc 4p dyng ‘trong cicin- quén. Chis nhiin khdng trid

lwong tryc tiép cho mdi ngudi the ma trd tdng 88 lwong:
cho ngudi xép tho nhi in, thuedng goi «xép ty-pds hay xEp

‘méy vi ngudi ndy 43 kéu cic ogudi thy v& 1am vife véi
_minh ché khong phii chinh ngudichd nhi in tuydn duag.

Vi viy .ngudi xép the ndy-cb quyéd trd tidn cling nhu
c6 quydn dudingurdi thy khdi chd 1am vide. Ngudi ehit
aha in chi bift c6 ngudixép niy ma thél. Piy 13 mdt 161
tr3 lwong xét ra ciing cé it nhxéu nguy-hai ahu 16i tra

 khoan néi & trén.

. T lwong theo. s8 sin-xuft : nhin cémg st xud
hay lém vige duroc phita thi dwoc tf3 lvong nhidu tinh
theo t§-1¢ s8 ti¢n thu vio do sy sin-xuft &6, Pheong
phip nay nghe qua ciing hop ly nhung thiec-hién dugc

" mot cich trung-thye qui 13 mée didu khé.

— Tri theo luit cung ciu,
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. — ’I‘rﬁ theo vit gia cda sin phim. Sin phém cac;.

“tién cong dat. Diéu nay khdng hop Iy, nhxeu khisan phim.

&it 12 do nguyén-hgu dit.

— Tra theo tai riéng cfia mbi nguwdi, (vxec khé hay )
-d8 1am, cb thE ai ciing lam duwoc khong ;tuy theo d% ma

tr tidn). . :
— Tra lwong tinh theo t1en thu'ong T

_a— Tién lim thém gio phu—trqz, (over time) hay vigc

'phu trbi ngodi.phin vu chinh cfia nhin vién.

b— Titn thwéng vé viée ting ning xuit ma it gior .

_dem fai’ lgi-tére phu-trdi cho cong vide.

Da véi 18i 13 lwong ndo, cich thanh-tdén tha lﬁo ra
_%a0, didu'c8t yEu 13 nha tB chire, hay gidi ch nhin néu -

khdng bdo dim dang. mirc céng binh thi ciing dirng lam

thigt-thdi quy¥a loi ctia giéi thqr thuyen, nhén-wen cdng

. tdc qué déng.

L o Miu-murc-héa B lam cho giéng
.-Mdu - muc = hda nhau ciang mot kidu miu, d3
dung-cu vd héa-vdt sin ph3m tré thinh théng dung.

Nha sin-xuft mubn cho sin-phim cia minh bin
chay trén thi-trirdng phdi nghién-ciru sin-phdm cia minh
theo nhirng kidu miu, kich thudc sincs dé cho- gidi

" tieu-thu dung dwoc dé dang. Nhitng sin-phim ché-tao -

‘shn-xuft theo ddng kidu miu thong-dung dwoc chon &4
43 nhit-ludt-hoa, giy diroc cdi loi 13 phim chit s& dwoc
tinh-vi hon, dé mua d& diing ma lai ré.

N§ trinh nhirng vu canh tranh véi nhidu kidu moi
12 vi cdng dung cfia sin phim khic nhay 1am cho dio 16n

Tdn-a‘m'zg nhén-vit-lze I B ¢

th;-tru'o'ng khien gxo-x ueu thu ph phin vﬁq, khéhg dim

) mua Sam~ -

- Vise thgrc hién miu-muc va nhat—luﬁt-héa sin—pham
a2 ting gia san-lu'o'ng, cin s:; ho-p ticcia chénh—phu v& _

_ chc gidi kmh—doanh. -

_ Tal cc qubc- gxa tin tién, cb nhu-ng héi lap~ ra du‘qc
gol 13 Woi mau-mu‘c—héa hay. 13, tidu-chuln.hda, hojc
nhat-luﬁt—hca nghién cfru cic miu sin phim, chon miu

| : nito thigc-dung, dic dung nhit 4% xin thda-thuin véi

chinh-pht, rdi céng bd miu muc niy ‘cho moi ng\ro'i ap- -
dung. Tai Phip,. héi ndy duoc bift dwéi danh hifu 1A

.v Association francaise de Normalisation, viét tic12 AFNOR.

Trén dia-hat quoc-té thi cd co-quan ménh- danh 13 ‘
TS.chire nhirt-ludt-héa Qubc-TE «International Organisa.
tion for Standardization®. Co-quan ndy cé ‘khodng 30 ‘héi;
thudc cic qudc-gia gia-nhip. ’ '

P8 vé'i ahitng
Du'-tru' va ton- trw nguyén-ligu xi - nghigp sin -
xuit, nguyén-lidu
du'g'c kg nhw 12 huyet—mach. Cé nguyén-lidu cong viée
sin-xuft mé&i cb thd tién d8u, cung cip thi-trwdng phii
nhitng sin-phim thwe dung. Thifu kém nguyéa ligu,

xi-nghiép bi tic-nghén, nhin cong thiy tho phai & khdng.

- Vi vay, nhiém-vy trong dai clia cic quin-tri-vién xi-
nghigp 12 phii lo tdn tri¥, dy tri¥ nguyén ligu at ding
bao gi¥r phii thiéu kém dit dang & vio thoi ky khan hi€m.
trim troang.

;
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Khdng bidt dy-trir, cb lam thu' hai ¢ :

= Cbog vite dang lém in phat dat mi thiéu nguyén
it nira chirng xi-nghiép phii dinh. tr§, chidu ‘huéng
ti¥n cia xi nghigp s& xudng gibe. Néu 13 mét xi-nghilp
~ sin-xult 6 nhitu mdi hing 16n da <6 gxao—kéo hin hadi,
" m3 thifu nguyén-li¢u, khong cung cip & s8, xi-nghidp
58 ch;u nhidy thxét thoi, chir stin® trong vide 1am 3n khong
~ cdn nira, cic méi hang sé khéng con tin-nhigm, bd di ki1

‘hing ’ldi khic, va ta.bi tranh thuong;. horn nu'a phax mua
nguyén-héu theo theri gis dit do. ’

- Ngay trong m6t higu buon nhd, khong b:et 30
teie sén—pham vat dung ciing mit nhiéu knach hang,
ngu'bi dén hox mua 'mi khbng cé s& bd dx ncri khic.

_ Trong ‘bat ctr lagh. vu’c hoat-dong nlo cung cin vide

: dgt-tnr, tuy ring cich thirc vi vit. dung ton-trik khic
‘nhau. Co-quan, doa-vi quin 661 cling phax clu'—tru' nhu'ng
vit lidu ¢in thiét nhw xing, diu m& cho quin xa, cic loai
‘dan duwoe, thudc men...

‘Cic co-quan hanh-chinh hay-chuyén mon dan" sy
ciing c6 nhitng vit dung tn trir rieng. Mbi cich thir,
mbi vit dung c6 thd khic biét nhau, nhing sy cin. thié
t8i-thidu bao gid cing cb. Phai dy tr& 1am sao d€ bao gid
cing cung trng dwoc cho nhu ciy, trinh nhing thi€u-hyt
bitthurdng, khdi phii gdy trd ngai cho nhitng nha td-chirc
va lanh-da0 cong viée.

Mu8n duwoc nhe vidy, nhiing quan-tn.wén (hay
ahirng ngudi quin 1y ) phdi c6 6c sing sudt titn-lidu,
anhin xa, thdy truéc nhitng nhu cdu phdi cé cing titn

bay bd sung.

Tan.dang nhdn.v@l-luc g o 139

doin dy¢c nhirng sy thidthai, he hao cin dtrqc tiip t‘

. Trén elp byc ldnh-dgo quéc-gia, nhung ahi klnh.t!
o6 thim quy!n khdng &% kha ning tién li¢s, dy-trd .tdn.
tri¥ cic nhu-yéu-phim méi khi gip phai khan hiém, vit

glé vyt ting 1¢n tgo khén d6n khong it cho din ching viye

* dr i
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l\{AHQP-[?-HéA' CONG VIEc |

Viéc rdocé Iuc dy, vt nao ‘¢6 chd & ay . -

FRANKI.IN

BO"I SONG con ngudi ngly cing ddi mé'i,-'ngéy
cang tiéa bo. Ly do tdn tai xtrng diag cita sy hién dign
chiing ta trong doi sng tip the ndy 12 ching ta khong lac

hay, biét y-thirc chuyZn méi-kip thot trong moi sinh-hoat -

hang ngiy. : :

Trén phrong " dién nghe hgﬁiep', st j-thirc chuy®n
mé&i nhim vio muc-dich phuc-vy dic.lrrc rhirng loi ich
chung, thing-tifn 4&i sOpg trong chidu hudéng hop thod.

V&i ¢ nghia 45, mudn tin-thée-héa, ngudi ta-chi
’trqng cde.vin-de k& sau:

— Tao thuin cinh 13m vie

=~ An-ainh lao-dong va co-s&

~~ Thu dung va tin dung sing kién, thl-dua nghxgp-

vy,

— Trang b; va tin th1et‘

— Hop thorx, hop Iy cong vxéc

» _
Nhi td-chtrc hay quin-

Tgo thu@in-cdnh lam vijc tri-vién xi-nghigp khi d3
: c6 sin tw tudng tin-

‘ Tdn—thx'tc-héa‘dung ca va hqp-lyahéa cbng vige - 128

- thirc-héa, phii ah$m vio viéc canh- tin san-pth.

. Didu ndy ddi hdi nha t5- -chtre phii lu'u~tam d?.n hai ,
dléu-kxén nhan-su' vi dung cu
Ve nhin-sy, trwéce hét. nhé t5- chu'c phai taa thuéa .
canh cho céng vidc t:en-trxen theo dudng hu'érng méi..
Muon nhin céng Am v1éc 8t hon, khi hot, dic-lyc hon:
m3 nhi td-chirc khang cung cip ho diy- dd phwong tigh
t8t, nhi¥ng didu ki¢n thich-hop, cing hodn-cinh an-toin

. thi‘ho du ¢é thyc tai den mu'c ndo cung khéng th& lém

hon duee.
“Tao thitdn cinh 1im viéc cho gléri cang nhﬁn, thq'

' thuyén, nh3 t3-chire cin phii :

— Giao phé nhirng cong viéc thlch-hgp,

' — Pem sy thodi-mai dén cho gidi nhin cdag ¢ gidi~
dip tit cinhitng thic-mic cia nhin cdng, t30 nguda vui,
gidi tri cing trish.biy cho giéi nhin cdng thiy rd nhu'nc
digdu loi chung ciing nhu. riéng cho ci-nhdn ho. Phii gx:u-
quyet t4t c3 nhirng didu- klen v& tim-ly ctaho ngodird con
phii d8 y d4én nhitng nhu ciusinh iy nhw vigc in udng.
ughi ngoi diy du, abw 't3-chirc ciu-lac+bd ngay tai trong.

| _co-s& d& cho cong nhin khi d6i hay khat c6 chd 3n ung,

khdi phdi mit thoi gidr &i xa ; khi mét mdi vit-vd vio
nhikng budi trira hoje Iam dém, ¢ chid nghi ngoi an toan.
— Chd 1am visc dwgc thoing khi, diy 44 4nh sang
(thign rihién cfia mit trdi hay [a 4nh sing dén dign), phii
c& nhiét 8 khdng khi vira phai khéng hai sirc khoé, khong
1am néng birc mét nhoc. Thém nfra miu sic khung cinh .

1am vigc ciing dugc chon thich hop lam ém diu tinh
thin nfidn vién lao lirc.

C6 nhiu xi-nghigp chil trierong dem tidng nhac phét

" ra 48 gidi tri va 1Am thodi mii cdng nhin. Didu ndy nguot

ta ghi nhan ring ¢6 nhitu pgudi they  Iim wvite hay
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‘budn ngh ném thudng st & a, hojc vin miy thu thanh
nghe nhac. Vi vy, dem im nhac phit tai chd Rm vige
. -c6 nbitu céi loi 12 gii céng"nhﬁﬂ s& quén mt nhoc, hing
~ hiéi, vui tirod, tmh thin dwoc ién, khéng cau c6 budn bye
<al co ght gong it néi chuyen g1am bét nhﬁng t:eng dgng.
vé ning xuft dwoc gia tang. _
‘ _— Phai thtromg huan-luyen c3i tién nghé nghaep
_céng nhin, nhin vién hoic mé& nhu-ng khéa tu nghitp.
Xong xum. nhitng ngudi d3 duoc huin luyqn ‘hay. tu

‘ . nghiép cin cb co hgi d2 ti€én thin hinh nghd. Ngwdi chi

huy khong nhirng phii cho he nhu-ng co hoi ninh nghe,

<dn nén ting hrong cho ho theo mirc db kinh nghiem nghé

f.nghxep m3 ho d3 tu nghigp hay dwoc huin luyén.

. Nhd 46, gidi cong nhén'hay nhin vién méi thﬁy ‘ra.._'_-"’ h

trong lai nghe nghigp clia ho du'o-c thit sy thang tién.
’ 'HQ méi hét Idng véi cong vu;c

Favol di chil trong

An ninh. lao-dong va co- sé it nhitu v& vin d&

an ninh trong céng

vigc. Diy 12 loai cbng vide quan h¢ thir to trong 6 loai
cia mdt xi nghxép ma nhd quin trj cin d& tim lo ling.

Vin & ndy @roc nhim vio hai phrong dién ‘nhin

$tr va co 8. V& phirong dién nhin sw, nguyén nhin phit

sinh nhitng tai nan cho nhin cong thurdng do miy méc,

sy tién bd caa khoa hoc. Thuwong  thi giéi the

thuyén, nhin vién gip phai nhi¥ng trrong hop nhw : tai
nan nght nghiép do dfng co hay dién giy ra hoicdo hda

hoan; phit sinh binh do ngh? nghilp sir hidy hogi vi her .

mdn co the vl 1Am vidc ning n¥, qud séc thifu vé sinh,

Tdn-lhxi-c-hoa dung ca vd hp-p-ly-hda cdng m?c , 225

Ve phuomg dxen co 9%, do sy phit héa. dia th! d:t

- co khi khong thich hqp, vi tei xi nghigp 6‘ véo chd

nguy hi¥m. -
_ DBtlo vé’n 4% an ninh chung nha quin trf x! nghicp :

‘hay chi hay cor s& cin quan tim miy Qidu k2 sau :

== Phii ludn leu ¥ c3n trong cho tht ci nlifn vlén

thira hinh bing cich ban hinh khiu 1¢nh, nhie nhé biag

vin the it liu mdt Fin, din nhirng kh3u higu, 14 chi din,
& dé’u dd bing nhtmg gidng chir 16n dé chiy d! doc,

‘tal cic nol nguy hi¥m nfir ohd mdy, nhd phit ditn, chB
Cdy m‘r nguyen ligu nhur ckhdng nén hit thuler, «col chu'ng
. hda hoam, cich thirc bio d4ng va ciru hda, nhitng ddng tde
: tulin t¢ 1,2, 3, khi X dt,mg miy, hojc nhirng cdng vide

_phaLlém trtré'c vd sau khi c6 nguy bién,
_ Ngum ta'thiy ring nhirng tai nan lao déng thubng
do nhtrng nguyén nhin k& sau :

‘d= Cong nhan ngu dét, th:éu kinh nghiem
" b-— Cdng nhin ding tri, vd ¥, nga ggc v
' c—- Céng nhin dang ldc tinh thin suy. kém khang
" dwgc sing subt -

Chinh -vi vdy, Ban Quin Tri xi nghxép phii nﬁﬂg'
nhic nhé, chim sdc sirc knde, va gitip % cdng nhin bing
nhirng phuong-tidn trén ddng thoi cdn phii lap ra

—. Bénh x4, véi Ban Y-t& chim lo stre.khod cng ahisn
ngoii vige dit 48 tai mdi noi lam vigc mdt hdp ciru
throng. Bénh xid va Ban Y-t€ cia xi-nghidp do.mat Bic-si

* trong coi, phy-trinh khim bgnh cong nhin hing tuin cing
‘chi¥a tri ldc binh hay tai nan, khim stc khoé nhin vita
‘mé&i tuyén dung, nhitng ngudi mdi tip sy, gia-dinh cdng

ahan cung khim xét, chinh-d8n tmh— trang nhung chd
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’ thidy ve-sinh nhur i:/l)bng inéy,,;m-i 3 ubng, noi nghi ngoi.

— Lgp Ban X%.hi d2 gitp 45 thing-tién doi ~sdng

cdng nhin, dy lao trong nhirng khi ,cé tai nanm, td-chirc

nhirng cude du-ngoan, sinh-hoat gidi-trf tip the cho céng

nhinhay cic chuyén-vién, lip tredng hoc cho cic con

. ¢bng nhin, gmp a& thq thuyen hoc nghé chuyén nghé.ﬂ

vin. van,.

4 Ban Quan-Tr; xi—nghxep cbn cin lap ra mot ban an-
" pigh véi nhigm vy thtxcrng xuyén theo ddi mol céng viée,
ngin ngira nhirng tai nan, thiét-lap nhitng dung-cy phong.
6a, ctru hda, cit nhin vién tryc v2 kidm soit nhitng
ngudila mit, phdng ngira nhitng cudc phi-hozi. Trong
ban ndy thudng cé dsi didn Ban Quin.Tri xi-nghiép, dai
dién the-thuyén, nhin vitn, ciing mdt ngu-o'x chuyén-mon
trong nginh hoat-dong. .

. —w Cling d2 agin aglra tai nau, Ban »Quan-Tri " xi=
‘nghiép phdi ludn ludn coi séc miy méc, thay thé nhiing
miy qué cll hay thudng xuyén tu-bd, bio tri véi dinh ky,
phdi nghién ciru cich thirc lam viéc riéng bigt cho nhin
cdng nhw véi sic phue, ddng phuc gon ging, khdéng cho

* ' nhin cdng mic 4o thing thinh déng gin miy c6 dong co,

pidy cip, nhitng chd qui nguy-hi¥m phii c6 hang rio chic
chin, phidi c6 glén, cb tay vin. .

Sing-ki€n  thudng

Thu.dung va tdn-dung sdng- sidip cto cdng viée
kién, thi—dua nghiép vu tré nén khdi sicr

Trong nganh sin.xnit,
sing kzén duroe tin-dung.

Khéng phii chi c6 nhiing sang kién cha cip lanh dao .

chuyén-mén méi 12 dwec trong. Sing kién di 12 cia gioh
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tho t’myén, nhin vign fhu-o'ng, hojc 12 cfia khich hang,
nhidu khi ciiag dem lai nhirng 61eu hay déng &uqe
trong dung.

Cip chx-huy. tinh dao cdng vxec hay Ban - Quin-Tﬁ
xi-nghiép sin-xuit cin khuyén khich moi ngudi, myi gidi
thudc ha thi-dua trinh-biy sang-Lxén vio cic myc dich

- chinh-trang co s&, cii tién ngh? nghigp ciing. nhw d3i méi

sin-phim cho ngiy dugc tinh-vi, dic-dung hon.

' Nhirng sing-kién,dwa 1ai nhirng két-qui t6t cin dwec
néu cao vi nhirng nguwdi cb sing-kifa d6 phii duoe
trong thudng xirng ding. Sing kién thdng thuwdng khéd.
&3u hay bi ngudi ta khinh thudng hoje cho 13 dien 13,
nhung khi thuc hign dwoc thi hiu qué ciané vé sau that
1én lao, hu‘u ich khéng cing.

 Nha sin-xuit phai luén luén tin dung nhﬁ'ng s;ing-
kién, nhung ciing.chuwa da, Song song véi vide phit.huy
sang-kién, nha sin-xuft phiicd v& cic gidi tho-thuyin,

" cbng nhin phit-tri®a kh3 ning clia minh trong vidc thie

dua tai ngh? chuyén mon, gilta ngudi ndy véi ngudi kia,

" gifta nhém niy v&i nhém khic, gitta 1op cdag nhin cha

xi nghiép ndy vé&i xi nghiép khic.

Nhi¥ng dai xi nghiép, nhiing dai cdng ty sin xuit cda
Nhyt ngdy nay khong nhirng chd truwong ¢d v6 cic gidi
tho-thuy2n chuyén mdn thi dua nghe nghip nhie viy &
trong nwdc mi cdn tham dir trén lnh vire qubs té aira.
K&t qui 13 Nhyt chiém dwoc khé nhidu thing loi.

{ . Nh& viy ma tinh thin ldmviéc hing say, thidn chi
ciing khi ning sia xuit cda ngu'c‘n th¢ Nhyt-bin luén
1udn 18n cao, viéc cal thién mirc s8ng clia ngurdi tho Nhirt-
bin mgay nay cfing dirore thing tién dé dang,

Khéag phii ngudi tho Nhagt thi-dua trong chifu .
huwéng ting ning xuft ma thoi, cdn thisdua vé kinh-nghiém

3
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Theo cu6n Orgatiigan

Ho'p tho'z‘ ho'p-ly cong vzéc ‘tiop; quy&n 2, Jeaw .
Chevaher 43 hh;a )

d;nh rang hqp Iy-héa cong vide bao gbm 4 ytu t& ¢ .

— Canh tin -
- Phin céng v3 chuyen.man-hoa -

" — Miu.myc-hba - S
— Lam viéc lién tye

nght-nghidp, 13m sao phit-tridn phim chit dwoc ngdy
cing t8t hon cho sin-phim, cing bx&u duwong nhitng bi-
‘quyét séng-tao nira. B
Diy 13 vin-d& ma cic nha ‘quan-tri. xx-nghxep Vit
Nam ching ta cin lwu tim dén 4% ip dung vio trong
¢dng vide cira nén k§-nght sin xudt nudc ta. ' N

]

: ' Bﬁy cung 1a mét vin-d¢ thuft
Trang bi va tdn-thiét yés cho cic xi- nghi¢p. Ai
cling biét-ring cin phii trang
'bj diy 8t cho xi nghxép co s& m&i boat-ddng drrgctién lod,
Nhurng, diy 40 14 mdt visc ma c6 thit s dic dung,
@ip ¢ng nhu ciu diy 44 duod khong 12 mdt vidc khic.
Viée d4p &g ddng m&c nhu cdu 'édi hdi, nhi td-chiérc
phai nghxen-cuu trrée nhung loai’ 4dng c¢, dung cu nio
thich-hep véi hodn ¢iah, v&i trinh-dd chuyen—mon cia
thy thuyén, d2 trang-bx khéi phii du- thira mi ciing 'khéng
phai thiu thda.
“Pan thiét 1 thiét lap cai méi. Khi lap m@t cor s&
méi, hodc 13 dep bd nhiing phtxcng tién cii A8 trang-bi
~ hodn-toin nhitng phuong-tién méi, tin tién hon, nhd td
chire cfing cin phii ciru xét trinh-dd chuyén-mén ctia
" nhin cbng, pbat hufn luyén nhin cong thuin-thuc moi
cich thére x&r dung. ‘
Khi trang-bj hay tin-thiét, cnung ta phal nhim vao
cic myc tieu k& sau :
— Dip rng nhu ciu hitn tai
— Chuln bj cung-trng cho moi nhu ciu twong lai
~— Hiru-hidu-héa céng viée '
' — Gia-ting sin-lwong
— Thing-tién nghé-nghi¢p céng nhin
— Tién-bo-héa co s&

Nguyen Hién- -1,& viét trong cu6n ¢To-chu-c cGng vxéc '
‘theo (hoa-hqc’ da vgch 52
. «Danh tu' qu-Ly.Héa ( natxonalxsmon ) mbi dquc
thbng dgng tir 1926, hdi ma cic xi-nghidp & Au-M? dua
nhau dong phu'o'ng-phap ctia Taylor  d¥ tﬁng ning xudt
tén vé ha gi4 v8n xubrg.

Trén 2.000 nim trirée, Trung quéc 43 cd ciu «Tan
tin thir bit nhe v6 thus (Tin h&t & sich khdng bing khdng
" 6 ‘sich). Nhung ngudi Trung-Quéc hish nhe ¢d' tiph-
thin n6 1 c3-nhin, cho nén sich cd.ahin truyén lai khdng
 daim sira ddi. VI viy hoc-thudt cia ho trém 2.000 mim
khdng tién, sy sinh-hogt cia ho khong thzy 4di. Nuédc ta
ch;u anh-hu'o'ng cha ho... :

). Ta khéng bao gior ty hdi : Tai sao cd-nhia Am ahe
viy ? Lim nhir viy ¢6 mit cong khéng 2 C6 phi cfia
klidng 2 C6 cich nio lam gfan tién khéng 2 Biét héi nhitng
ciu dd, b théi quen bidt. chuéc c3-nhim 4&i, tim cich
lam mdi vige cho hqp-li, tire 12 hop-l§-héas

 Trong xi~nghiép ciing nhw trong mbt co-quan high~
" chinh, quin.sy, khéng phii cir bo bo theo 18 181 il trwbde

i




N Chia khéa vang cho ngutri lr&hg tay hjp nghiép

1Am 820, sau IAm vay. cai }'ay bit chuéclam theo di danh
cii d& cﬁng nhim mit lam theo. khong chiu. dox “mét.
ity @4, khérg c6 gi ngu dai cho_ bing.

Thiy sin-phim minh 83 15 thoi ma khdng chiu
<anh tin, nhd sin-xuit qui thit1d dét nit. Thiy dilu

minh &3 13m theo 18i xwa khéng cdn thich.hgp nifa ma
vin y theo khOng chju sira d8i, ngwdi co tinh-thin nhu
" véy qui I ké bt dung.

‘ Khi Taylor thiy ngudi tho IAm vung v& d3 hoi vi
durere trh 13 oing «khong biét cich lam», Taylor hot tiép:

« tai sao khdng biét ¢dch bm 2 V3 cich 1am phai ra sao ?»

Sau - 46, Taylor nghién-ciru tim' cich va thi-nghi¢m
phuodg phip cho hop theri, hop 1y horn rdi viét ra hét trén

mot chi-thj gt’n dén cic nhan vitn va ngudi thy vung-vd

kia.

Ngudi chil-huy cbng vide phal 6 tinh-thin Bm viec
#h vly méi cb thE canh-tin duwgc cang vide.

Hoang Xula Vigt, trong cusn Thuat To-Chu'c di dua
Y nhin dinh .

Trong lanh-vire nghd nghigp, hqp;ly héa gitp nhi td
chirc thiét-13p bai hinh-thirc tip trung cong viéc niy : 13
tip trung ngang va tip trung doc. Nhirng cong vidc cing
- bin chit hay thudc loai v&i nhaa, duge tip trung b loi
v& mjt chi-huy, sin xuit kiém S503t, ViV AR

Nong c8t cia hop.1y-héa 13 nghién ctru that i mi bin
chit cong viée, coi n6 ddi hdi tdn kém 38 vén, Iao cdng,
thiri-gi®» bao nhiéu. Céch riéng v nhin cong, thd lanh
nghién ciru coi 4i lam vide dic-luc, ai khong. Khang, ta¥
220 ? Cich nio gifip cho mot nhia viéa dic lrc, Dua gidd
phép ra. Bit thi-nghi¢m cich ndy cich kia coi...

-

Tdnfghd?-h&. dung eu va hop-ly héa céng viec . 18¢ -

t

' Khi Hop-ly-héa icéng vide, nha td-chire kh&ng quéa

nghign-clru tift didu cia né N6 dén tiét-didu ccng vige .
ngu’b’l ta nghi ngay 'né dugc thi- hanh afas hay cham.

‘ 'manh hay yéu. im lau hay mau, nghia 13 tSc 43, curdng a9
v thb'i-gian cua né: Gidm t8i thidu tift didu ma ting oSt
fda ning xuat 12 trong. tam ctia hop-ly-hés...

qu-hj héa thyc c6 ich cho ci kai gxai-c!p chi thqv

vi m\rc song trung bm’; cta con ngum »

’ 5-: 5



8. LAM mE NAo a: 16 cnuc THANH cGNG r

Suy wét edn do, nghz ngp.,,, Irqzéc;

ldu hanh dong. R IR
ot “PYTHAGORE

Nhitng déin hién cia mét thi-ldnh w8

I vdi vang cdch cham chap, gidi quyél
~ khén ngoan, thi hanh can ddm. .

AMYOT

NHA 3-chizc bao gi¥ ciing cin ph3i ¢8 nhirng

ditu-ki2n cin-bin 13 muc-tiéu hoat-dong. phuo'ng-tzén, :

nhin-sgr t2i chidnh va thoi gio.

. Vé&i nhidng didu tdn-bin d6, nha t8-chirc mudn 4p-
~ dung phwong-phip nio 4% thanh 13p co so, ‘mot phin
16n tiy thudc & muyc tiéu hoat-ddng.

' Phurong-tién gdm ¢6 miy mée, dgng cy, nha cira.
Nhén sy 13 ahitog ngudi 1am vige, t3i chioh 48 mua sim

- nguyén ligy, con thoi gid dung vao vidc tién-hadh mgc-_'

tiéu vach dinh,

"Tit ci, nha t3 chire phii nim
Phdi ndm vwng virng tirng v'a’n-dé véi diy b chi.
tirng vdn dé mot e, : | ;

Lam thé nao d@ {6 chitc thanh cdng 2. - 133

c6 muc=-d(ch hoat-dong & r&ng‘ n!'-rng pbii niblén-

~-ciru ti ml chwong-trinh hogt-d9ng, vi t3-chire khdng the:

“xdo-trdn nira chirng, Nh2 t8-chirc phit hidy _mbt cich chinh |
xic tirng didu-khoin mdt va hilu minh lim nhing gi phii
‘gidl quyét codg vitc nhe thé no vA chi thi ra JAm saa'

: mai kbi gip b3t tric. - .

Nh3 td.chire phai 6 b¢ thirc-t€, pnéz irng phd mq‘
tr& le nhanh le, nhé nim virng dwoce moi chi-tiés cdng
‘nhw todn bd chu'o'ng—trmh khi gip phij, tewdng hop cin
Am lai nhiteg didu dang thu'c-hxén dbu khéng béi rdt,
quy'e’t dinh ngay nhing gi cin bé vA ohitag gi cin lAm
them mi’ khong chit lim léu. ;

. Nh oim -vitng them vin 4% phupag-tita vi ﬁhﬁﬂ '

‘sir, nha t3-chirc khéﬁ'g'phii din do khi xir dung via cdng '

viee. Néu khdng n3im vu'ng, nhl t&-chu'c -3 bing kho&ag, :
b01 ol

Vin & théri gid, khi ts-chu-c co s&, && 13 céng hay

tw s&, du 12 mdt’ xi-nghigp, ching ta @¥u phii ¢6 th¥i-gian

deoc in dinh s3n, cfr tuln ty cdng vide md 1im. Trong
trirdng-hop phai td-chirc I, ching ta cling khéng bl r8i.
khi 43 vach dinh s3n thoi gian g':hqy!n ti€p. Ching ta-
khéng thE buje - co quan phil ngwng hoat-ddng. doitd
<chirc cii- m&i xong, méi hoat-dong lai. Ching ta phii 4

- dinh ohirng phan hanh nio thudc loai d&, khong t8i cia

thiét thi 1Am truwée, 161 méi chuydn sang nh&ag phin khé
v3 quan-trgng hon sau. Mu6n di chuy®n mét bd phia co

_ s&, chiing ta phii 4n-dinh sin mot chd méi thich-hop,
‘néu chwa cé chd chic chin, it ra ciing phdl ¢6 mgt chd

tam nhwng phii thich-éng.
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184 Chia khda vdng cho ngmh trdng tay lap nghiép»

v tii ch.’mh, vén d& huyét mach (1). Ai cﬁng biét rang=,
e phii ¢6 nén o chinh rdng 16m méi c6. the iam duoc
vide to. Tikn khéng ahing d¥ dinh mua sim miy méc,.

_ Bguyla ligu, trd nban cong... md con nghi dén vigc thang: i
tién mt’tc sGag cdng nhia véi ohirng co s& lqn ich chung °
thy thanh 13p tredng hoc, bgnh x4 danh cho gia-dinh.

cBng ahin. khu gia- cw, ciu-lac-bd danh cho nhin-vién,.
ti¢n thuwdng, tidn Hiru-lidm... :

Mot vin-d2 thiét- yéu mé cic xx—nghxgp Nhﬁt-Bon.

¢ding nher Ay My d3 thyc-hi¢n 13 danh cho nhin-vién xi-

nghigp n_hu'ng cd:phin, chung vén. Nhitng nhin vién hm

trong xi-nghiép dinh dum tidn lwong kiém deoc mua

lai c8-phin, v& sau .c6 the buréc lén diavi hang chi-nhin.

- Dy 12 céch thing tién doi sdng céng nhin m3 cung l& "

phurong-phip m& r6ng vén kinh-doanh.

Nha t3-chic sing suSt phdi thiy r5 tdt ca nhu'ng .

vin d¢ 46 v phax nim virng tirng chx-t:et mat. .

- .. o 1. | . Dt mudn du khéng; 4’
Phdi hidu tam lyﬂhan vién nha to-chtrc ciing:.

phax thu'orng Xuyén

ti€p xiic véi nhitu hang ngudi khic ahay, tir nhitng thinh
» 'Phin the thuydn & cong-trudng, hing xwdng, phong may

dén cic nhin-vién vin-phong, chuyen-vxen. k§-sur. -

Cs6 nhidu vin-ds phirc- tap can gidi-quyét, vi vdy, nh
t3-chiirc phai hidu 15 tdm-ly cta cac hang nguéi ndy, Khi
. m6i d&n the thuyén thi nhé td-chtrc phai hidu ring tim~

P,
{1} Xem tiép doan «T hlét.lap vi Kiém so4t Ngin-sich» thuds
phirong-phdp Pobscord & chwong 4, phin thir 4.

" Lam A€ nde d¥(d chitc thanh céng ? 1%

1§ théng thirbng cha giéi ady 13 lubn lubn c6 mic clm b
béc g, ép birc, lubn ludn ty cho minh lam nhitag vida
ning n&, cic nhoc vi bj bac dii, lvong l3nh khéng ziag
ding. Ho vin nghi ring sudt d&x ho chi Iim t8i &, bo
sin sing Gng h$ bit cr phong trao tranh diu néo vh S8
tich cyé thzm gia vao nhu'ng dbx héi thu@c vé quy!n Iql .
clia hq, T

Nhé t8-chirc khon khéo phai thiu d4o nhirng v!n-dl
46 42 gidi-tda tdt ci nhirng ndi bt binh, bt mda c6 thd

~xay ra bit ctr lic n2o, du rd rét hay ngim ngim. f.

' Nhi td-chirc cling cin luy-y dén tdm-ly cha shing

%% tri-thirc, thudng ty cao, ¢ trong, high-dids v tim-

trdng vio dia-vi va cip bing ciia ho.

Nhitng nguan niy thuwong ty tdn tir dai mée it kb
thuyét phyc duoc hQ,

Nh3 t3-chére khi bit ta" vio viéc khé thE né véi
ho bing nhirng 1j-thuyét sudng, vinhwe viy cé thd duwa

 dZn sy bit &dng y-kién vA sanh ra cudc tranh-luja, o8¢
cudc cong vidc khong ti€n triln theo ding nhu y muba,

Tét hon hét 1 nén chi £5 thye chit ciia cong vide, tam
thdi tin tirdng 42 ho 1am viéc. Bin ning v3 gii-trj hoe
thirc ciia ho s& 19 liéu ra ngay, khi hg hinh-dong. Chirng
%y, chiing ta s& nhin dinh chinh xic ho 12 ngudicé thie
t3i kinh nghig¢m hay 12 nhitng th@ <hdng dyung chi» hay -
cii «khung 1ong bing cip».

Nhi t8-chirc khén-khéo, truréc clc gidi nhan vitn
khéng nén phit-bidu y-ki€n hay ra IRah v§i, ma néa lyu
¥ quan-sit tim nhirng sy chdng d8i, bit min hoic nhirng
trigu chirng hoai nghi ca cic gi&i fy 4% tay lic hop thod



136 Chia khoéa vang cho. hgudd tréng tay ldp nghiép.

gidi thich thoa—déng.
Troag hai phin k& t:ep ctia sich néi v8 Giao T Nhin

Sy va Bi-Thudt Linh-Dao Chi-Huy, chiing tdl s& c6 d1p a&

cip nhidu dén vin-q¢ nhy.
; Nhﬁ td-chire cbh--
Thd'u.triét tdm.Z}? qu‘dn-chdng‘ phii hilu tim-ly-
“cfta quin ching.
ci‘mg gténg nhw nguoi lam chinh-tri hay ngurdi gitk ahing
chirc vu cai-tri.
Tren dia-hat kmh doanh thworg mii cling vﬁy, 6.

hidu tdm-1y quin ching, ngudita mdicd the sin-xuft
vhirng sin-phim dip ¢rng nhu-ciu vi dinh tring vio thi .

hi€u cia ddng &30 khich-hiang\ oho d6 ma san-phim.
moi bin diroc chay- .

Nhung tim-1y quin-ching 13 gi ?

Trbng mdt x3-hdi, khi nhiu ngeoi hop nhau lal
#6ng d3o duéi mdt nép séng cong ddng dii l3u hay ngin
. han, ¢6 mot thir tim 1f riéng mang mau sic khic hin thi-
tim 1y cia mbi ngudi 43 cb trirdc d6, khi con sdng riéng:
(&, thir tim 1§ 46 13 tdm I quin-chiing.

Trong cudn Psychologie des foules (Tam-ly Quin..

chiing), bac si Gustave le Bon 3 vach ra hai thir t3m Iy
quan ching.
. Thir nhirt 1a quin ching don hop va thé nhi lé
quin ching hdn-hop. Theo bac si Gustave le Bon thi
quin chtng don hop 13 nhitng mén phai tdn gijo chinh-
tri, nhitng ding cfp quin nbin, céng chire, giai-cé’p tir-
ban, vd san.
Cdn quin chung hon-hop 1z quan chding & nhu'ng

_‘»can th:et dg ch1 huy cong vite. :

-.Lam th§ ndo d2 (5 chirc thanh céng 2" . . . . 137

noi cong. cdrg nbhi che, bua, sinh-hoat duéi hmh thire -

" hoi-dong, cic nhom 1u§n chung ay c6 nhu'ng dac—tanh_
giéng nhau. : )

. Ngodi ra- cdn: mat thtr'tim 1y khic nifa mi’ thong'
thurdng ngudi ta goi 12 vm-ly binh’ dan, 13 tim-ly - cla.

- déng ddo nhu'ng ngirdi kém vin héa. Tim Iy cla nhitng

ogudi it hoc n3y-thurdng bi anh. hirdng cha cic gi¢i  khic
vi kem suy-doan, it tan~dumg kha ning’ ly-tri.

""B&i vay, nhirag ngudi ndy thudng «chay theo phong-
ttéo», dé tin, né: ning khong te kxem soat. R

N

Nhé to-chu'c muon thinh

.Phél co kha nang Chi huy .cong’ phal ty luyén cho

thinh’ nhtmg dirc tinh

K& den khi &irng trwrdc mot cdng-tic ditu khaen, nhé

'3 chirc ching nénvdi. phadi dit ra nhirng ditu-13: ky luit
v nhu'ng chi-thi & ring cho cic cfp thira hanh.-:

Néu I cha_huy tép thg thi phai thong-nhu‘t cich thu'c

idnit huy, khong the ngudi nay ndi mot CIang ugub'l kia néi
-mot néo; ong chanh 6l trang, ‘dng pho ndi “den, xép "16n
né: ‘phii, x€p nhd bio khdng thi, ueu véy, céc cap thu’a

hanh phai dién diu khéng biét diu m3 lan
Nguwdi chi-huy phai diy da thim quygn. Tﬁﬁgﬁ quyén -
néi & diy khéng cb nghia hep hdi 13 quyén tha hay dudi,

" quyén tuyén chon nhin vign hay quyén trirng phat, ciing

khong co nghia 13 quyén sanh sit, tic oai tic quii, mala
-d3y i quyén han v& chuyén mdén. Mubn ahw vdy, ngudi

«chi-huy phaj trudc hét ¢6 diy da khd nang chuyén-nghiép,

‘kinh-nghiém hon cic thudc cip, khi ngudi chi-huy ndy

L
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* ban hinh hay xi¢ Qinh'mdt’ vin-d€ giy fnot dity gt thi 46 ‘

13 mat ciu néi, mot hinh.ddng diy du quyén lwe chmh
dang-
, . Ngudi chi-huy  nén c6: tinh.than trach-nhlem cang:
kha ning do lu'dng thcd, hgu qud uhtrng chi-thi, phinr
céng cta minh. o
; ‘Nguwdi chi huy phai day & - cach de nbi cho _cde’
thu@c ha nghe theo. l¢nh minh.. Taylor d3 tirng néi ting :
~an¥u néi murdi tiéng ma tho chua tin mmh thi ta chera bige
‘cich chi-huy ho» - B :

© Ngudi chi-huy gicn khon-kheo trong vxec thwong pha:

cic thudc vitn, dii ring phat ciing khong @8 cho ngudi

'13m 16 bj cham tig 4k qui nhidu: Khi riy maug mot ngu'cn
- ndo:phaim 161, €8t T n-hét nén kéu ho budc lai mdt chd’
‘ving ngudi hay bu'é'c vao phong riéng ca minh i néi.
“"heét cho ngudi 46 ‘nghe ché khong néa ¥ quyen quit thao
‘ho trir&c mit nhing agudi khic, . .
"Ngirti chi-huy ‘phdi thudng xuyén sip x€p codnz: vige
v giao phé- cong viéc cling nhur cit nhic nhitng nguedi
gidi, ‘kinh nghiém. Ién ding cip cao hon, phai biée
trong. s8 thude. ha minh ai 1a agudi dwoc. vige dang tu'é'ng
thuedng, ai 12 ngudi bé-bsi, déng bi trirng p‘mat.
. Neéi tém ngu'o'x chi huy gidi trivdre nhit Iac ngudi y-
thiec: trach-vy cita mlnh va xu‘ug ding, khon kheo déx
vén cic thude, hg. '

Iy <

PHAN THU BA

Tamuowc.pHAp GIAO.TE NHAN.sv

. . Hayg Ién-irong ng:rb: khédc nfa ta
. mudn uymh khac tén-lrong fa.

NGAN-NGU fﬂ'ie .
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e LTS

‘ CHUONG 1 .
GIAO-TE NHAN- SU" LA GI ?

R Mot hoc - thuyet thu'c-dung ve xd hoz vé
tam-lg .
| —. Mgt can ban ciia nghe-lhual xa-gzao, nghzep-vn
— Giao-t& nizdn-szr (rong chién.tranh
— Giao-t& nhdn-su lrong. lanh-vyc chi-huy

CHUO NG 2

. GIAO ® NHAN.SU' TRONG cAc 'NGHIEP-VU 2

- Trong cdc. :u-nthép
“ — Trong cdc 15. chizc thwong.méi - -
" Z Tai cdc van phong giao-t€

wx Lqi cdc'edng s&
- CHUDONG '3
"GIAO-TE NHAN-SU'
" TROVG HOAN CANH CHIEN-’I'RANH

IREA Chzen Iranh méi *lrudng. phat trign giao-t&
qhan-su'

— Giao-t€ nhdn.sir trong cic don vi qudn di '
— Bqi-Tuéng George Marshall dd lam gi?

— Baqi-Tuéng Mac Arthur da@ d8i xit véi thuge
ha ra sao ?

— DE-D8c Chester W. Nimilz &n & ra sao ?

~ BDgi-Tuéng Mark W. Clark véi nguéi link
mang gidy s6 41.



: ; CHU'O'NG & ‘ :
- Gon.'rRNﬂAN SU TRONG LANH-VUC cHLHUY

- Nbdn dinh (ong qual
.. — Phwong.phap ciia” Machiavel
‘o Mgt dirérng 18§ giah -hing
— 2dirc - ldnh cln-thiét. cda.. nhd - chi - lzuy
trong lanh-vire giao. t€ nhén sp. .
—t nguyen tdc cia nguéi chl . Imp :
- trong vén dé giao € nhdn sy

-—27 phu-ong phdp cdi_tién viéc gxao-t&' nhdn.sp .

CHUO’NG 5

:rAM-L? CON NGUOT vA DAc-Tm CI'JA MAU 1~»‘ '

— Phdn logi .cdc thir mdn .
- 4 Ioai mda véi 4 dac—tdnh ddn sinh
~ Bdn chat nghzép.vu qzza cde logi mdn

e 'Phan tdch ede Iom mdu tai cde d;a.plurom' ‘

= Nhitng ving .&nh.hzr&ng.trén the.gidi,

1 smo-rs umm sx; I.A Gi ?

- B nguoi ngan ngii va llzéng ‘bao

. ,gw ngwéi ta cé nhitu thi gu}tﬁ lam vui’

long nhitng ngmn dd cang voi ching a

“ pwrpt qua nhitng quang dué'ng ‘dét'am dam,
‘Chiing 1a hay 'cép-1oe &n g 18tldnh |

HENRI FREDERIC AMIEL

N GUJ1 lép-nghiép‘tréﬁg moi hoat-dong. t5-
chirc co-s& bao gi¥ cliag padi tan, dung tai khon-khéo
trong nhu'ns cudc tiép-xiic. véi cic cong~tac-vxén cfing nhw

d8i v&i céc thinh. phan nghé ngmép ngoii x3-héi.

Hoc-thu'c kha, tB-chirc c6 phirong-phip. va du ia
ngudi cb tién cia khd di chiag nira ma thiéu khén khéo,

* -thifu lich duyét, té-nhjtrong moi cu-xir, x3-giao, ngudi iy

cliag khé dat . dwoc nhitog k&t‘qua m§-min:
| Ngay nay, .trudc nnu-ng phirc-tap vé tim-ly, x3-héi.

" ngrdi ta quan-niém’ ting cin phai c6 mét phirong-phip,

mot hoc-thuyet vé xd-giao nhim giip cho con nguwdi trong-

cic nép sinh~hoat van-mmh dmyc cd tw-cich,. lich-suw va
“kh3-ii hon. ‘

‘Khoa Giao-T€ Nhin Sir thanh hmh nham muc-dtch
giy tmq,n-cam v3 ting-thuéng sy hop tic thit sy gifra
ngudi gidi nay véi gidi khie, cing gidi-chic ndy véi

- gi¢i chire khic.
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D6 13 hoe-thuyét 1iy nhin-vi ii\m_ trong gidp cho oha

p nghi¢p them dic-nhin-tim, thinh-cdng tréa mot 83~
phu'o'ng-dxen m3 khoa to-chu'c. -bj mot s8 ng\ro'l coild

-Xhoa phﬁn cong miy méc,*-—khong co*du{ c.« :

- Dinh- ngh1a vé bon chie
hu'c-dung «Giao.Té Nhin - Su»,

Mot Izoc—tlzuyét ’

vé xa-hoz va: tam-ly . mbi: ngwdi quan-ni¢m

o : ) mdi céch_ khac’ gh_au.
Ngu-b'i thi cho rﬁng i | '
— LA nhirng quy-tic v& xi-giao.
: Cung c6 nguwdi vach 18 : S
=~ Lanhitng € pbax thong thub'ng». .
‘ Mot s6 ngu'o'x khac nhﬁn—dmh -
- Lé n61 khéo, tir € wwoi cu'ért vé*i moi ngu'b'i.
,. Hoac ‘ : . )
i Lé nhu'ng s& dac do. kxnh—n°h1¢m héng ngéy.

» Cung c6 mot., s8 y-k:én cho ring giao-t€ nhin-sy l1A
- bt vin.dé kh6 hoc hay 12 khéng the hoc du'orc chu.dio,
“hogc 12.mét thir nghé-thuﬁt thuéc vé nhan—smh va thyre-

. +.That .ra,. g1ao-te nhan -Su, lé chuyen khoa tam-ly’—
.hoc, x3-hdi hoc v& cdng-dong, u'ng dung trong linh-viee
- ngoai-giao, -6 tac-dung giy si hop-tic.thit sy chit chg,

- ‘lau dii, cing lam ting trudng sw hcp-tac iy du'o'c hdu

higu. . S
“Trong lanh-vu'c ch1—huy, giira cdp lanh dao didu khxen
-véi cic cip thudc ha, giao-té nhin sy dem lai mot khong

nay.
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- khi hda-dju, thda-min va théng-cdm cho nguwdi chi-huy

1in cic thuac ha. , :
N6i cach khic, glao té nhan sw chi trong dén tinh-

cam, y-chi ciing tit ci nhitng phin &rng clia cic thudc vién
‘ma cip didu khin c¢5 nhiém-vu thiu-ddo d% dung-hoa,.

gi3i-tda hay phat-tri¥n trong moi cbng-tic.
Trén phurong-dién x3-giao, giao-t& nhin-sy thic chit

‘aiém tin ciing tinh thin-hy, mdi cdm thdng gitka. aguwrdi

niy v&i ngu'éri' khic, gitta nhém nay véi nhdm khic, Jim
phéit-trien kha-ning hoat-ddng cing nhitng y-tu'ovng chan--

- thign:

Vi nhing loi-ich thiét-

~ Mpt cdn=bén cta nghé. thyc vira k&, ngudita

thudt x[z’-giao va nghiép-yy nhén tady ring cin gia-
‘ting nhitng thign-cim

, cua nhu‘ng gidi chirc va thanh-phin thuwdng lién lac txep

xGc véi nhau,

“Tai nhidu t5- ~chtre cong twr cip t15n, ngu'cn ta 44 td

‘ ‘—c‘m'c nhirng phdng giao-t€ nhin sy v&i myc-dich chi dan,
gidi-dap cang thu-thip tit ci nhitng y-kién, thinh- nguyen,

nhitng sing-kién cla cic gi¢i dén tiép xdc hing ngéy
Nhifng xi-nghi¢p, td-chirc throng-mii, hing du-lich,
cic ngan—héng, céc try s& hang-khong thu'o'ng 12 nhirngco

"so' chu trong nhxéu den vzec than lap cac phong giao-té

, Tax cac toé dax dxen ngoax gxao nhu' xoé Ba1—Su',

B Tong Lanh S, mdt s3 co'.quan.cdng quyén cung dic met
chi trong den cong—vxec giao- t€ nhin. st
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Ngu'o'i ta thtro*ng tuyen chon nhu'ng pam i, nhu't,

13 air nhin vién bit thiép, lich-sy, c6 ki¢n-thtrc rong et
phy-teich titci nhwng cong vidc giao-ti€p voi ngu’é‘l ngoai,
‘nhir chi din, gidi-dap it ci- nhu'ng thac-mac, yeu ciu vé trd
" 1&i cac ‘dich-vy tho tir ‘
& cac auwéc ma nhu-ng hoat-dong thu'o'ng—max phon
j : thmh cling nhw nén du lich di duoc phit.tridn, ky-thuaq.
* héa, nginh g1ao-te nhin-wr dwoc tin dung t6i da.

, Nhung ngu'o'x “dai dién thu'o'ng—mal, hu'é'ng-dﬁn-vxén
“du-lich (h3us hét 1 sinh. vién) thurdng dugc trii qua mgt
khéa hufn-luyér v& nginh ndy.

. Ho ching nhi¥ng thong thao ngozi-ng mi cdn du tu
.. chch dap Gang. tdt.cd nhisg sy nhd ciy, gla1 dép nhu'ng
. sig-tim hiZu cda cic khich héng hay khach. du-l;ch N‘ghla
-1 ho gidi-nghg-thuitlam hai 1dng moi nguwdis -

“Trong cic” dai’ x’-nghxép, phong giao t€ nhin- sy

. ‘gach n8i li¢n 13 hop tho thyc-dung, gm'a cac glé'x cong
nhin v&i Ban Quan Tri. g :

.

Tai hoi ds, ngudita thi nhjn titcd nguyén-vong :

e -

chanh-dang c0a cic gidi cong—uhan, nhitng ¢idu ma cic
- gi&inay fHiudn trinh- bay v&i Ban Quan-Tri, ciing shy sy

litn ‘lac v&i nhau gifra gidi tho niy voi giéi thq khic,

A gura cé.nhin’'ndy v&icd-nhin khic, o

_ Ngu'm ‘ta to—chu'c day di nhu-ng phu'o'ng tlen dung
20646 smh heat néy, ‘tai phdng giao-té nhan s, trong

46 cb ca dién-thoai, bich-chwrong, bio-chi vi c3 vide xuft

" bininhing & hoi san - phst: hanh hing thing; thing hai
*Pn ho¥c-hing: tudn. - Nbiag-td bso niy dwgcrphat khong
trong ndi b xi-nghiép; cong-ty “hodc con phd-bién ting

: chung
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«<ho nhitng ngudi thurdng dEn tiépaxic, hojc lién lac véi
xi-nghiép, céng ty nhim muc dich: gay nigm thong cim

Tai ciirng xi- nghu;p ‘sin-xuit vi thuong-mil, clng

‘nhtr cic hang du-lick, hang-khdng. hoic ngin- -hing, ngudi
‘ta cdn cho in nnu-ng tip sich tuyét- my cé tinh- cach dio-

'gla:, gi&i-thi¢u s3an- pham va co'-quan mmh vo-i cic giti

khich hang.
. pay nhu'ng phurong-tién  hiru-hidu bt trong

’ lanh~-vyc phuc—vn quan chung. nam trong pham-vx giao-

1é nhén sy

Néu tit ci cic coug <& clia ta nhur cic co- quan chuvén-
»mbn, cic tda haah- chipk (thudng cé d5ng bio dong
-dao thudc 46 moi gxé'x héng ngiy dén tiép xuc) tO-chire

‘nhirng phbng gizo.t€ nhan sy nay d& gitp 4o dong bzo

’khx hiu sy thi cfmg v1éc chung chic chin s€ tién-tritn tét
dep ma dong bao cling giam bo't di nhu'ng ndi phxen todl
«chdr ‘o mat thi glo', hwc phai mit cdng nm kxem, héi .

han nhu'ng phbng s, phan hanh htru rrach. .

. Giao-Té Nhan-Sy¢ woag chién-
‘Giao-Té NhAn-Sw  tranti khic hin véi giao-té nhin-
trong chzen ‘tranh © sy trong hodncinh bmh-thu'o'ng.
Trong hoin canh oinh-thu‘cmg, gxao t¢ nbin sy dt
can-ban trén phap-1§, con giao-té nhin s trong chién-
tranh tiy thudc nhidu & uy quyen cing ban rgi cua ngzr?yi
<hi-huy. .
Truedng-hep thu‘ nhirt, vin ds vach ra nhing hanh-
dong ‘hitu 1y va hqp phep, con & trudng hop thir hai,
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" vin de ddi hm ca thii-dd tung phyc. :
. Thed mdtgiio sw Phip v& mén x3-hdi-hoc 1a’ Gaston
Bouthoul, d3 quan niém chién-tranh 13 sy kign giy: nhleu

bién chuyén dic-biét nhit trong d&i sdng xi-hoi.cia cony -

ngwdi. D6 <12 mdt hinh.thirc - chuyén-qui gxa~t€$c ( Une
. forme de passage accéléré ). Ciing theo. gido-sur Gastqf:
. Bouthoul, mu8n nghién-ctru hinh-thirc ndy, phii c6 mén hec
duoc ménh danh 13 x3.héi-boc chién-tranh. R
. Gigo. sw Gaston Bouthoul, thudc truong Cao- Eang
X3-Hai-Hoc Paris, gido-swr vé mbn x3-hoi- -hoc tai trudng
Sorbonne ddng thdi ciing 13 Phé Chu—Tlch Vign X3-Hoi-
Hoc Quoc—Te, 13 mot nhé xa—hox hoc chlen tranh rit ndi
ting ngay nay. )
~ Vio nim 1951 ‘nha xuft. ban Payot d3 4n hanh mdt
tdc- -phim . khao-]uan vé chxen—tranh rit cong phu cda ong
~nhan d¢ Ia Les Guerres, ‘éléments de polemologse Theo
+ Larousse mensuel s8. 401, thi chi® polemolog;e 1 danh-tir

.-do gido su Gaston Bouthoul de- nghx vao nim 1946, ghép -

1ai do 2 tleng gdc Hy-lap 1a Polemos vé Iogos Polemos
12 chién-tranh va logos 1a khio-luin, viy polemologxe 1a
danh-tir chi khoa-hoc khio- lugn vé hién twong chién-
.tranh (Etude scientifique du phénoméne.guerre) hodn to;‘m
khic hin khoa-hoc chién-tranh (Science de la guerre)s. .

Cudn sich néi trén cla gido-sw, di dugc hiu het
cic bd tham-muu ctia cic qu6c gia trén the ~-giéi xem la
’mQt tai- -Jigu gid- tr1,~ ‘6 nhitng nhﬁn-xet kha di dung am
cin-bin d¢ nghién-ciry tat ca nhu'ng vén- de l1en-h¢ den
chién- tranh.

Gido-su Gaston Bouthoul nhin dinh «chcn—tranh 1a
nhung sy kign rdt quan—trong, 13 nhtrng di€ém dinh dfu
thdi-gian dé ahé nhirt, vi ndi bit nhire, 12 nhung khc
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quanh quan-trong nhirt t'roﬁg 1ich‘-st'r.

Chinh do' chién-tranh mi nhitag nin vin.minh méi
mé dwoe xudt hign cing nhitng tién bd vuet bye, thay thé
cho nhirag nén vin -minn cid. Cuinh nhe & chién-tranh ma
nhirng ngudi vo danh xuit diuld dite nim I8y vin mang

" ¢Ga nhitng din-tdc. 6 khi cda cd nhia-loai nira rdi trz

nén nhitng bic anh hing holc 42 tiéng lai mudn d&i.

. Gido-sir Gaston Bouthoul vach 18 ting chién-tranh
ciing dong thoi 1 yéu-td chinh ¢6 anh-hudng khi io trong
nhirng bién thien ctia x3-hois Chmh chién-tranh budccic
quﬁc';gia chii-trirong’ b€ mdn. téa cing (ching han nhu
Trung-Hoa, Nhit-Ban, Vigt-Nam va Maroc treng thé-ky
19 ) phidi mé& cifra bang giao ra. '

Mot hida-tuwong khic ciing diang cho chdng ta chi
¥ thém 13 chinh chin-ttanh d3 truyén bé céc kitu y-phuc,

- ngudita cb the xét ngudi chin-thing thit sy cda mét

cude chifn qua kidu- miu quin- phuc duqc pho-b1en sau
cudc chién nay. : '
Sau khi Napoléon lign ti€p chlen-thang, ci the gisi

bit chuécquin-phuc clia Phip va sau thé-chién 1k nhirt
(1914-1918 ), nguoi ta taich quin phyc Anh Quijlc, tiép
theo 46, sau thé-chién thi hai (1939 1945) figwy: ta thich

© quin phuc cia Hoa-Ky.
Do nhiing siy-kién néy ngudi ta nhan thi van-de -

Giao-T¢ Nhin Sy 'vi Chién-Tranh ¢6 mdi twong-quan

dic-bigt. Chifn.tranh 12 sy tin phé. d6 nit, hiy diét khing .
khiép Jo nhirng bit ddng di biét gitra nhitng nhém ngudi

piy véi nhitng nhém ngudi khéc, nhung d3ng thoi we

chién tranh phat sinh ra nhitng hién twong doi méi tién

bd va tin g trudng mbi cam-thong tinhk nhan-loai.
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Né6i d8n chién-traph. tire 12 ndi &tn am s7ag cing-
ddng, tdp-thd trong quin-ngd. Noi 48, con nguedi sbng
. véi nhau thinh nhém, thinh dodn. ¥ phue vi trangsbi

~ddng nhirt, sinh-hoat giSrg nhay, khéng cdn ssng eidng

‘bigt nita.
Giao-TZ Nhin-Sy chinh 1A mén hqc dép u'ng dung
:m{re nhu-ciu quin ty cda ddng 44i, dung hda moi sy khie-
. biét ci-tinh thuc—day moi nguedi cing thuong-yéu ahau,
‘quy mén nhau, ting-twéng ¥ chi va khi ning phung sy,
«chién d3u dén thing loi sau ciing trong cude chiga (x)..

. Giao-té nhan.sv tron_g chiéa tranhv cin-thiét 1a vﬂy.‘

_ . | & Hoa.Ky, Phip cang mot
- *Giao-té nhdn sy trong  s3qudc-gia tin tién ngiy nay
:l‘&nh.'.vu'c Chi’ hll-y’ » Ciao-t€ nhin-sy  khéng

nhitng duvoc day & cde xi- -
- nghié¢p, & hoc du-o-ng mi ngudi ta cdn dem hufn-luyén

& chc truedng huin.luyén quin-sy vd hinh-chinh cao clp
a2 truydn day cho cic cip chi-huy sau néy nhﬁ‘ng ditu
‘cin-bin -thu-phuc nhdn tim. -
 B&i vi giao-t€ nhin sy 43 dugce xem 13 mQt mbn x3~
_ hoi-tam-ly boc nghién-ctru vé tim 1y, hinh-ddng con ngudi
-qua bda chiéu’ hu'o'ng giao-tiép, hojc 12 bén linh-m}‘c khic
- “phau : .

— B3i voi cap chi-huy ctia mmh

— D3&i vé&i cic thude ha cia minh
. — Déi véicic dong ddi ctia minh
. — D3i véi cong ching cb lién h§ véi mink

(1) Xem titp chirong 3, phin thé 3,

.

Giao-t€ nh&ﬁ-m la gi , : . 15t

L3y vi thir cia mdt vién chi-sy phong daa-sy (cong
hay tw s&) thi 4 chidu huéng giao-ti€p cia ngudi. nay
trong linh virc giao-t€ dan-sy 1a :

—= Chidu hwdng giao titp trén : Véi thu'qng cip 1 cic
Ong Gism-D&c, Chinh S&.

— Chitu hwing giao-tiép dwéi : V&i thude hay ha cip.
14 cac trudng ban, trudng nhém bay todn, cing cicohin
vién. :

— Chitu hwéng giao-tilp ngang (hay 12 trong) : Véi:
chc chit sy khic cung nha s&.

— Chita hwéng giao-tiép ngodi Véi quin chung,»
@5ng bao (khich) c6 viéc t&i lui phong s& minh. o

Trong quin-48i, 1dy vi thir cia mot si- uan dax-déx- '
tredng lam di2n-hinh thi ¢ °

— Chitu hwéng giao-tiép trén (thu'qng cap) Vi tidu

" doin truwdng, trung dodn trudng...

— Chiéu hwéng giao-tiép . dwoi \thuoc hay ha cip) «
Cic trung ddi trurdng, cing hg-sx—quan, binh-si thude dax
4si minh, ‘

— Chiéu hwéng giao-tiZp ngang (hay la troug) Gac
vién dai-ddi trwrdng khac cang trong titu doan, trung doin.

— Chi‘éu' hwéng giad—tié’p ngoéu' : Cong ching dia
phuong,

Nhigm vy cta nhi chx—huy 13 td-chire phox hqp, ra
ménh 8nh ditu khin d2 ting ning xuit, cho cic thudc ha
lam viéc t8t v3 khi hon nhirng cOng-tic thudc pham vi
¢rach nhiém clia minh. D6 13 nguyén-tic cin-bin, .
mdt dinh-lujt mdy méc, Nhyng suw thinh-coéng vi mic
85 thinh-cdng cta ngudi chi-huy khdng hodn toan cia-
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. ‘cir hay nh nhitng nguyén-tic 46, mi 16t phis khé quan
_trong nhd & bién-phip thu phuc nhin-tim clia ngu'o'i chi
huy khi d8i x&r v&i thudc cip va lanh da0 .cong vide.

T¥ng- Théng Truman cha Hoa Ky ngly truée a1 b
fin nhin-dinh ring chi-huy 13 khi¢n ngudi khie 1am

nhirng cdng vidc ho khdng mubn 1Am (trdi lai sy nhin-diah

ctia - cic. chuyén-vien vé 1d-chire. va phwcng phép -
Organization and me:hod-thi, chi huy 1alam cho ngudd
‘khic mufn lam nhirng cong vide gi minh mudn ho lam),

-Nhia dinh cta TOng-Thing Truman cho thiy ciog

viéc chi-huy khéng cd tinh-cich médy méc nhu cic chuyéa
vién td-chirc va phwong-phip kia m3 thién vé tink-cim,
‘tam 1y, y-chi cing cic phan xrng ctacéc thuéc vién.

Cic thudc vitn khong mudn iam ma cip chi-huy via
khién ho phii lam, va phai lam t6t. 46 12 mdt ditu kho

-chocip chi-huy. Khong phai cip chi huy hd hét, ra 12ah, him

doa (vi diu phéi cdp chi-huy nao cling ¢b duwge uy quydn,
strc manh hét ) ma cic thudc vién phai 1am, thit 3, ahdy
t3i khén.khéo holc thuyét-pbuc, hoje gidi-thich, hodc bing
shirng 1&i 1¢, hanh ddag thich ding. hop 1y ma cip chi
huy dwge cic thudc vien quy mén, ngi long chiv
- tuin hanh.

_ Gizo-té nhin-sy quan - yéu trong ldnh - vec’ chi
huy 1a thé. ' '

* Sk ok

2. GIAO - TE Nni\n}'s’v
TRONG CAC Nsmép‘-vu .

Khéng ngh&-nghiép ndo 1a khdng cé E
nhitng b§ dzéu lam duuen ‘va ti€ng. Iong..

CHRISTINE DE PISAN

Can'phal say nght dén lam viée, ldm .
thiét nhidu, lam 5t dep, d5n si hién hita
ché' khéng phai sé ldy co. .

[

VICTOR COUSIN . =~

~ A
ONG VUA Xe Hoi Hoa.Ky 12 Henry Ford di
thinh.cong 1én, trong quing doi ‘tac-ldp sw-nghiép clia
8og c6 miy lin thing-trim. Oong 43 chién-thing dugc |
nhing thit-bai vd v& sau, thanh-cong véi sy cam.phuc, )
ngu-o-ng-mo clia 1it 48ng ngudi.
Ong 2 mot nha td-chirc gidi, thec phirong-phip clia
Taylor d& ting ning-xuit cho cong-ty dng, véi két qua :
kidu xe mdi ngdy m&i mé&i, mérc sin.xuft mbi ngiy méi
gia-ting, trong ldc gid vOn agldy cing ha, lirong the

_thuy¥n lai duoc ting gip 46i, 8§ gi» 1am viéc caa the

thuydn it tir g gid cdn 8 gi> mbi ngdy. &
P6 12 nhitng két-quid 1§-tha, ding cho mql ngudi
qum.tam dic.bidt. ’
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Nhung. c6 dida it ngudi thiy £5 1a thanh. qud xuft-

sic 46 s& di c6 dwoc, mot phin nhd sy khon khéo cis
nhi doanh-nghi¢p Henry Ford, mft ngwoi khd gidi v@

&hoa giao.té nhin-sy. Ong d3 4p.dung nhirng nguyén.te -

" «ctia khoa ndy vio . trong linh.v¢c doanh-thuwong, phite
_ritn ning xudt xi-nghigp.
Henry Ford tr& thanh mQt nha kinh-doanh dAng

mé’n khi chii-trwong cii loi ¢fia tho thuy2n 1A cii ki cda

ong. vachi loi clia khich-hing ciing 12 cif 'l¢i cia 8ng,

cho nén 8ng ludn ludn tim cich ting lrong cho the cang

nkiy cing t3t, song s_'ong véi vibe gidm gid xe, 481 m&i vi
tign-lgi-hda cic kidu sin-phim do cOng-ty dng sin-xuit.
Nim Sng 65 tudi, 5ng cdn im mdt vide vira cé 1o

<ho tho-thuyén cia éag vira cho c3 cdng-ty. Ong 43 b
7a 100 triéu m¥-kim, thay trén 40 ngdn may ci, dgy 1@

nghe cho tit ci tho thuyén 42 ché-tao mét kiZu ve t8i tia
khién cho gi¢i tho-thuyén trd nén tifn-bé nghl.nghidp,
- trong-lai dwoc d43m bio hon va cong-ty Fosd t:& thanh
inng x¢ hoi 1on nhét the gidi. .
: .Nh& vay, Henry Ford dugc gxbi thy thuyda vi céng
-chung, giti tidu thy hét ldong quy mén, dng hd Sng teiét 48
Vo nhitng nim diu thé ky 20, cdng-ty Foed phil
-dwong diy, trong mdt cudc tranh chip, véi nhidu conge
‘ty 1&n khic. Mét trong nhitng cdng ty 88i thi 12 Seldon
- budc cdng ty cta éng theo durdng 18i cia ho 12 bin xé v&i
gi4 that mic. Ong khong tin dng. D& th cih Sng tim
cich kign, va vu ric r8i niy kéo dii dén miy nim lidn,

két thac giai doan d3u 13 102 so-thim xi&r 6ng bf thas

ki¢n. Sy-nghiép cba dng bi sup 45 ning:

“Nhung 6ng khong sdm 1ong, can dim b8 efu trén
mift bio t3t ca sy thit dva &n vy kibn cho cdng.ching
dwoc hids vd cam k€t véi che khich-hang ring Sag s

v
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dem hét 88 v8n liag cdn lai cia céng-ty d& dim-ble :
pham ¢his nhirng chiéc xe do cdng-ty dng ché tzo0. Hidu
duoc sw thinh-that v3 thing thing cia dng trong vite

' nghi 4éa quyéa lgi cda minh, gi¢i titu-thy lai viét bio

besh-vye, ung-hd Ong, sau cung. khi ong cnong in thi ’
thing kiga. ‘

. Nhe vy, Henry Ford thanh cdag. nhd Ong dox X0
hon khéo, giy dwoc nidm cim-thong quy gid gita khach.
hang, gidi tho thuyén ciing cdag ty. D6 la sy kign dang.v
liru tim trong linh-vye giao- -t¢ nhin- By - trén phu'orng*

dién nghlep-vg, kinh-doanh vﬁy. ' :

Do sw.kign di¥n hinh trén diy, ‘.

Tr ong cdc xz'-nghiép chdag ta ghi nhin duwoc riag ) S

y8u-t8 quan-trong d¥ dwge
thénh-cbng trong linh.vuwc giao-té nhin-sy 13 thank tin.
Dirc thinh.tin trwréc nhirt 1dm ting nhin cich clia:

‘agudi git dwye ddng mirc nhirng 1oi noi, nhirng hénh- :

dong diing ahw 43 hira. Dirc tinh 3y chirng td con ngudi
&6 biét trong tw cich cua mmh cling nhu' ngwdi khac, )
¢6 tic-dung thin diéu lé that—chat su hcp tac chin- thanh '
va dai Bu.

Trong xi-nghxép gia Chii nhin v&i cic cong nhan :
hojc giia ban quin-trj, gi&i chircchi-huy véi nhirng the -
thuyén, thudc ha, sy thinh-tin dwoc ton-trong duag mire,
gi¢i linh-dz0 bidt nghi d&n quydn loi vat chit, emh-than ciia
cic thudc hga, va trii lai, cdc thudc ha cing hét long tin-
twdng vio thidn-chf cda gii linh-dao, tirc nhiéa khéng

V _ khi lam vige dwroc bio-todn sy yén-lanh, thin-hda.-

Tai cic xudng k?-nghe' tolén & Au-My. ngudi ta
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dic-bist ché § dén j-kidn cha cic céng nhin czi:ih-béy.
Ngudi ta ludn luén nghe vi xét cic . ¥.kién d6 mét &ch
thye t€, chinh d4ng, maule.

Vi viy, khi do ta0 cic v1én-chtrc chi- huy c0~xu'6'n'.

pgudi ta 43 huin-luyén nhu-ng k9—thuﬁt v giao—t! nhla-
Asgr véu 5 cbng viéce nhu sau- .
— 'Khong tranh-lugn. = oy
- Kﬁu&’én khich ngudi trinh-biy péi cic ditu mi
theo ho, rit 12 quan_-i:rgng.
'— Khoéng cit dirt cdu chuyéa chia ho.
— Khéng du-biga.
~ = Nghe mjt cich chim chi va k:en-nhin.

Nhin-xét nim cbng viée néy, ggubi ta ghi nhig &ty

«khdng tranh.lujn® v «khéng dir-bitms bit bude cdp chle

huy phii cé théi 43 luén ludn trim tinh, trwée moi vin
de. sy viec, ngudi chi huy c6 bdn phin gidi-thich, chi,
din va nghe lai nhirng 1 1€ thic-mic, ¥ kifa bly ¢4 clis
ngudi ¢ d&i-thoai trong khong khi hda du, cdm thong chd
khdng. cb vige chi g, Muén degec nhir viy, nogedi ta’
phii bd nhiing mjc-cam, nhitng quyée dodn nhitu khi
sai 13m, c6 3nh-hudng xiu vi ndng ndi, thiln cdn hay vi
chu quan nhét tho'x
Tat sao ‘chiing ta lai cfi co v&i nhau nhing vibe md
chiing ta €6 the trao 481 ¥- kién bing nhirag ngba-tlr lich
sy, vui vé, d& tim giai- phép thmh-—hap nhrt cbc vin-48,
-cho céng viéc 2
Néi gon lai 13 cfip chi- huy phai c6 t:nh thin c&i m&
vui vé va binh-ding trong vide phét-bilu y-kiéa..

- Cong viéc ké tiép 12 «Khuyén khich ngudi teinh bdy

: Giao.Te Nhan-su lronq cac nghiép va - . 137”' T

néi cic didu mi theoho, rit uan trong.” Ching ta cung
thira bift ring cé rit nhitu ngurdi khi trinh bay mét vin 48
gi, khong phii 12 vdn.d& cia ho do ho nghi ra ; ho chi néi.

. 4% m2 ndi, nhay lai ¢da ngudi khic, holc néi nhitng 1o .
do ngirdi khic xdi dyc ma chinh ho ¢6 khi trong thim tim

ciing khdng hoin odn vira ¥. Nhu- vy 1&i néx cia ho
khénghoan toin thich-hop, chwa chic cb 101 ich cho S
chinh ban thin ho. . B
Ching hzan nhu mdt anh tho no len trmh bév y- :_
kién véi Ban Quin-iri ring Ban Quan-Tri cin cip- phat-:u
cho anh b_@ quin 4o tho miy thit gon géﬁ d2 1am vige che :
tien, 42 trinh nhirng sy Vwéng vit rdi ro cd the xdy ra.
vi n€u cfr phii mic quin do rong thing thinh Jdirng k& - '

ben cic ddng co thi c6 thE nguy hi¥m. Ban Quin-Trixi~- =

nghigp phii nghiém xét xem cong vidc cta anh cb thich

hop vi cb ding véi i 48 nghi 46 khéng. v n’e’u qua - o

ngurdi fy 12 ngudi b thién chi, cé sing kién that su ché

‘khong phii 12 k& bj xdi dyc hay bSc-dong nhay «hoo ¥=

kién ngurdi khic, bit chuéce nguryi khic thi Ban Quan-Tri‘

nén khuyén-khich ngudi 46 n61 hét nhirng ¥ nghi chénh " .
ding ctia minh A2 tién clru xét, thang tién 18 18i- lém v1§c e

cho ngudi d6, ma ciing cho cd xi.nghi¢p nira. v
Cong vide quan trong ké-tiép 1i « hong cit du't cﬁuj

chuyén cfia ho» vi ski¢n nhin». Chung ta thira hidu ring . '

khdng phii bt ofr ai cling c6 th® néi ning sudng $é nhe

nha hing bign hay thuyét gido, hodc dn né ngay tl"ang g
- dé dang nhy cic lujt-su, gido su.

T4t nhién 1a nhi¥ng nguwdi tho, da phin kten—thu'c
kém, thifu-hoc nén ¢6 khi 3n - -ndéi chim chapy phat bidu
thdng dwoe gon ghé, vd thuadng dai dong. Ch{mg’ ta phdi
shiu nghe ho 26i, vi ho vira suy-nghi tim 1&i, khéng nén : 'Z__. :
agin chin afra chirng hojc bgrc bdi quit-thio. -
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Hanh-vi thidu y-thire ciia ngudi chi-huy. tie coi minh
13 ké ci, hay la 1on, clip ngang 1&i n6i cia ahitag thude
‘ba thip kém hon ching gidi-quyét duge gi ma tedi lai 1A
cich bilt tu-thé hai bén cang 13m tan mit tinh thia thiga..
Nhu vdy. ngudi chi-huy khdng 1am duege gi 118 5@ thém,

- N6i tém, trong. cic hing xudng mi ngudi chi-hay -
tir cip xép the, tredng - toin 1én dén truedug phdng,
trudng s&. truedng xwéng, quin-tri-vien. gidm-&6c chi -

nhan, dvoc huin-luyén vé giao-t€ nhin-sy thi tai &6 ning
 xufit ¢b nhidu co-hdi t8¢, ting gia d ding, ddng thod
ciing trinh diroc nhirng sy 48 v&, ngwng trd ahwe bl
vige, dinh-cong. . ' '

Giao - TG Nhin=~
Trang cdc tb chu’c thu'o'ng mdi Sy ciing 83 chiém

mét phin quan- ‘
trong trong 13nh- -V thu-omz-mii Nha sin-xufit nhitng -

sin-phim thuong mii c6 théng-thudng hai chiéu-hwbﬂg
giao-tiép song song vé&i khich-hang : :

— Giao-ti€p trong phgm-vi tha hgp. véi céc dai-ditn,
dai ly thu'o'ng-min (ban si).

— Giao-tiép trong . pham-vi r@ng lom ! vc'ri eic khéch-
hing titu-thy (bin 1€). '

Cic nha sin-xuft phai ludn ludn nghi d&n quytn !qfi
clia giéi khich hang tiéu thy ohe quy!n Iyi efia minh,
theo quan-di€m caa Henr 4 Ford
v Cé nghi nhwr viy, sﬁn-phim ¢ia minh méi duoe
'gi¢i tigu thy tng-hd nhigt-thinh. Nhung 13m thé nio 42
phyc-vy quyen-loi cfia giéi tidu-thy mde cich hitu hitu 2

~ C6 ohitng phuong-cich nhu sau :

— Pép irng nhirng nhu ciu cda gidi déu thy bing

Giao-T& Nhdn-sw treng cic nghiép va 5o

cich sin.xuit nhirng sdn-phim blo-dim duoc cic dc-

tinh : dn, | to1i, chic chin, gis ha..

— Ludn ludn tim hilu nhitng s& thich cha giéi tieu

_thy d& cdi tién sin-phim cho dwoc hop-thdt.

— Lubn ludn tén-trong nhirng y-k:ﬁn va sing kxen
etta’ céc khich-hang tiéu-thu. :

" — Trang trdi sin phim cing khip d& cho moi moy
d8u c6 sin-phim khong phai thidu thén, mit théi gxb* tim
mua cfia khich hang.

.— Qua cac dai Iy, nhé sin xuft ludn lubn tim hi@ﬁ

th;—:rubng cang theo d5i nhing cudc budn bin chinh-chism .
cha cic dai 1y ciing nhu cic dai dién thuong m3i 38 ngin

ngira nhitng vy diu co tich-tr&F, hojc ting gid phi pbép
lam'thiét hai quyén loicua cac gidi tidu-thy.

Nhirng nhi sin—xuft Ién thuedng cé td-chirc nhitng .

" phong tri¥n-18m 4 gidi-thigu sin-pbim ciing quing-che

nhitng miu hing méi Noi diy, ngudi ta tuyn chom

" nhirng ahin vién bjt thigp, duyén ding c6 nhigm-vu chidc

d6n khich-hing gidi-thich moi didu khich hang cin bift

i adng thii ciing ghi nhin tit c3 nhitng §-kién cia khich

hiang. Nhitng ngudi ndy chuyén v€ ban giim-48c mau ie¢
nhitng y-kién trén d8 ban gidm-d3c kip thdi gidl-quyét

Nhidu nha sin-xujt Au-M§ biét lién lac v&i khick
hing bing cich kém theo sin - phim nhing ‘phidu
ghi nhitng cdu héi lién - quan d&&n nhing nhu c3u

- ciing s& thich cta khich hang d2 nhitng ngudi niy 4

vio nhirng clu tr 11 g&i vE hing. Nh& viy, nha sin xuit
aim ving dwoc nhidu yéu-18 phuc-vu khich hang ngﬁy
cang dic-igc hon. :

) Ciing trén phuong dign theong mii, trong ahftng '
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gian héng budn bin trye- tiép. giao-té nhin sir 13 yfutS
quan-trong hing diu. Bt lugn hang bin ra ¢d mic hay ré,"
khich hing chifu c6 nhidu hay it 13 nhd phin léa & i
néi ning lich-thid¢p. duyén ding, hoat bit ciing thai-49

cho mé&i sin d6n cta nhirng ngurdi bin.

Ching ta thir nhin xét lai nhirng cinh ma thcbng
ngay vin gip. Mot khich hing biréc lai mot cira hidu hél
mua san pbim nio 46, ngudibin té vé cau cb, khé chw,
khong c6 vé gi thiét-tha dén buda bin, hoic ¢b nhirag ¥

1€ hén xwroc, chic chin ngudi khich 46 s bd di, va cilng -

c6 thé khdng bao giér ué lai cira hitu dé 4 mua sﬁm
gi nifa.

Trong. ngbn ngu- ctia gidi thirong. m3i, dit 14 buda bén
16n hay buén bin nhd, cii khdn khéo va déc.dx’e‘m thanhe
-vong nim trong khoa giao=t€ nhin sy thwdng duee dida
ti vi bao gbm tromg hai tifpg «bit thigp”. Hai tifng «bit.
thiép® ndy goi ién nhidu cim nghi t8t. C6 thE agudi bin
hang khong dep, nhung nhd bit thigp, ndi ning ngot ngio
duyén ding khién cho khich hang khong thd doi gét, edm

thiy phai mua cho bing dwoc. Sy kién ndy kt qud hon '

trim Iin mot ngwoi dep may, dep mit, kiu cich déng
digu diém doa m3 n6ining cut ngln, khong cim tiab
chdt nio. ’

Néi tém, nhitag ngudi budn may, bin dit thuéag
thinh-cdng nhd gidi In ndi, gidi 1Am hai long va gidl
thuyés=phuc dugc-khich hiang : d6 13 nhirag yéu t8 quan=
. trong cia khoa giao-té' phan-siy viy.

‘ Théng - thudng  cde

_ Tat cdcvdn-phong giao-té phoag giao-t€ duoc xem”
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W ahing phong chi-din.
Nmrng phong niy cb nhrem—vu gidi-d4p, hu-cmg din

. moi thic-mic cia bit c&r agudi nio b chuyén cin dén. -

N&u 12 phong gido-té clia mdt co-quan cdng-quyén hay
mdt co-s& ngoaz-gxao ngu'(‘n ta td-chirc véi nhitng nhin
vién ranh r& tit c3 nhitng vin-d¢ litn he dén  co.quan.
th.rng agudi ndy 43 degc huin-luyén va nhin dugc chi-
thi thi hanh dang d%n ohitng 12 18i cin ttnet khi tiép-xic

vori quan chiing dja-phwong.

- Nhitng ogud d5c-lrc trong nginh ndy thudng khc‘)ng
bao gir néi chuyén,. 1i€p xilc véi ai lai cau miy, ma voi
mot nu cudi twol tin khi néi:Téi s& ¢§ ging hét sire -

‘trong vige nhy’ hojc “xin 8ng, hay bi, vui’ 1ong d¢i ching

¥ vai phut, chiing t6i s&  c3 ging gidi-quyét dwee mau
Ie*... Nhu'ng ciu ndi trong to khiéa cho ngu'ori kbach da"
¢ phdi doi 184 hon, vén thbi g:an 15 hoiic 20 phut cung
cim thiy vui dng. '

“Tai phbng gmo—té thudc cic ca—quan thu'omg mii.

'ky -ngh¢, céc cdng-ty hing khésg hay du-lich, ahirng.

phin-vién giao-té bit budc phai 13 nhirng hwéng-din-
vién hay chiéu—dai-viég cé hoc-thire ludn ludn nhi-nhin
tiép ddn tét ¢ nhirng ngudi khich dit chin vio. Nhirng

- ngudi 3y cb bdn phin khong d& cho nhirng ngirdi khich

46 ngo ngic va bo vo mot minh. M&i khi S ngudi vio,
nhin vién phdng giao-t& phidi buéc lai néi chuyé¢n, vira

" “tim hi¥u y mudn ciia khich hing, vira gitp cho nhing
" pgudi ndy khdi cdm thiy bi lac Idng.

Mot huin-luyén-vién nganh giao-té, trong mdt khéa
hoc, 43 ndl véi cdc hoc-vién ring @,
—_ aTrong phong giao-t€ nhia- sy m3 chiiig ta gitp
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viec, m&i khi c8 ngudi khich la buée vie, bBa phin ciis
ching ta 1 phai dem dén cho ngurdi fy mdt cim tinh néng
hju 48 cho ngudi fy.cé cim urdng dwyc a3e-bibt sin
d6n, trong vonz. DA ngedi dycé 1 ngedi nhia du, beée

vio véi tim trang khéng chi-dinh, chi abia bing quo, ciu

néi cia ching ta diu tién 13 : <Thera dng hay b2, ho¥c cd,
chiing t31 s& duge hin-hanh gidp dag. ba, hode cb...didu gk
ching? D6 12 ciu x3-giao vira lich s¢, vira c6 te-cich va
khon-ngoan nhirt. Khong bao gir héi clu d4u tida ngia
ngan, cdc 16c nhw ng kiém cii gi%» hay *ba muda chi %.
Nghe ghitng ciu dai loai shw viy, t¢ ahitn ngudita chi
cim thiy... khé chju, khéng cdn mudncii gi ada, néu
kk:dng mudn tit tai, khi ngudi hdi cothéi 43 qui xdc-zuoe.
_ Thudng trong phong giac-t€, nhitag nhia-vitn tilp

xiic v&i ngurdi ngodi dirge tuyla. chon trong 88 nhing

nl. ohin - vién ted, khi-ii va thong-minh, ljch-thi¢p. .

Nhirng chirc vy chi huy hay nhitng chirc-vy cla giil«

quyét nhitng vin-d¢ kho dwoc giao cho nhing nam nhine

_vién cb kién théc rdng va ciing c6 mit vé ngudl khi
i lich - s¢. ‘ o S

: Ching ta 14u 18w gip phdi ahing

Tai cdc cong s&  cinh byc minh trong nhitng trudng

_ hop dal loal ahw hai trwbng -

hop k& sau: _

Khi c6 vitc dén Tod Hanh-Chinh Quin hay Tinh, &2 -
xin sao lyc mot thir gidy t& cin thift gi dd, khéng c6 .
bing chi din, ching ta di tim 1& ng& &6 thd bj edc vitn

chirc t3y r3; cinh sit dudi hoic tim dwge dung chd thi
lai phiicho doi, trong khi déng ngudi md vién chire thira
‘hanh, cb the 12 mot 8, 13m vidc chim chap (t8i c6 lin

A
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" ghp teurdvag hop di xin sao luc gify khai sanh vio lic 8 gi¢r

15, ma c8 nir nhia vitn phy-trich thiu don chi Am cdng
vidc 1y gily thum quin hai ciy bit nguyén t& xanh 4o
nguoc diu véi nhau Hu ¢n 7 phat ). "

That 1A h&t sérc phidn. S ..

- — Khi 4fn mdt co-quan cinh-sit, dit ching c6 tdi
tinh gi hét,.— ching ta cim thiy két sirc di-ngal khi phai.,
héi thim mdt vien-chire cinh sit m3 dog ndo ciing cb vé
nghiém-trang, sin sing git gong. ’

Néu tit cf nhirng co-quan cdng-quydn déu tS-chire
mdt phdng hay mdt ban giso-té nhin sy véi nhirng
nhin-vin bt thigp, kh3.& thi it cid phitng sy phidn- .
todi caa cOng-chiing s& gidm bt kha ahitu, néu khdng ndét
12 c6 thd Khéng cda nita. : , R

Biét ring ldu nmay. hiu h& nhitng co-quanm chénh'-
quyén déu c6 it bin chi din, nhwng thudng phirng
ngudi ngdi & bia d6 12 nhirng tSng tho-vin tiép nhin

" cbng vin, hojc'1a nhitng nhin viéa trurc v&1 thudc nhirng

phin hanh khic. & vio mdt hay ahitu trrdng-hep ké sau:
— Kién-thirc kém,
— Khong biét gi v& giao-té nhan-sy¢. _
_ Khéng & thim quyda trd 1&, gidi dip thic mic
ctia ddng bao. , :
— Khong nim virng duoc nhirag vin-de lién he 4éa

. nhirng thic-mic cla cbrg chung.

— Khéng duwgc chi-thi 15 ring.

Mu&a c6 mot phong giao-t€ nhin-sy hiu hids cho
cic cong-s®, nhirng mhin vién thudc phong ndy cin duoe
qua mdt khéa huln-luyén cin-bin v& khoa giao-t¢ nhin-
sy va hang ngdy phii duwgc cdp chi-huy ban hanh nhitng
i¢nh cing nhirng tiéu-chuln rd rang a8 c6 thE &d wr cich
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va tai-Heu hu'(mg-dan cong chung “trir truéng-hop nio
. khé khin th: hu'éng dan dén m@t cﬁp c20 hO‘ﬂ c&l
~ thim quyén. - '

Nhitng co quan cin cé Phbng hay Ban Giao-T¢ lﬁ"
cic Toa Hanh-Chinh D6-Thanh. Tinh va Quin, cde cor-
quan Cinh-S4t, Toa An, cic co-quan chuyén mdn thudng
cb cdng. ching lién lac thu'cng xuyén, co-quan” bl
thwrong chién tranh v.v... : '

- 3. GIAO.TE NHAN.SU
~ YTRONG HoAN cimu 'c_m‘én-mmﬁ-j

Ngbé-ihuat chlen tranh ld & ki’m
néng phti-hop nhwng phén (& rit khae.
biét, doi khi mau-thuan ‘nhou. rheng E'ak_ ‘
ciin k&t nhan de thich u‘ng vGi nlzzrng'

- nhu chu sinh I I_; ’

. Ngoainhitng nhin vién thuéc phbng nhy, nhu'ng nhén
vién khic c6 bdn phin tip xdc véi din ching nhir Cinh-
Sit Cong-Lo, Canh-Sit An—th Trit v, cic vitn chire
thuéc phong hd-tich, cic vién-chirc c6 bon phin thu-nhin
don tir ciia cong-ching v.v.., ciing cin qua myrkhéa huin

‘luyén v& giao-té nhin sy &8 c6 diy dd khi uing, y-thire
Wm vige ciing tr cich hurdng din, gidp 4 cdng ching.

SCHARNSHOR§?

) N GAY XUA, triftgia vi ciing 12 akd t@iﬁng;
thii danh tifng thdi cd Hy-Lap 12 Aristote. &3 quan-niém
' rﬁng Khoa-Hoc khdi diu bing s kinh-ngac.

Kholng trén 20 aim trirbc ddy, gido-sw xd-héi-hoc
Gaston Bouthoul d3 quan-ni¢m ch1en.tranh ciing 13w cho
ta kinh-ngac nhe mot hién-twong x3-hdi. Gido-sw cho.
ting chién-tranh 13 su-ki¢gn giy nhidu bién-chuydn dic
bit nhért trong d¥i sSng con ngudi.

Viy thi, chi¥n tranh 12 mdt khoa-hoe. |

Gido-sie Gaston Bouthoul ty hoi tal sao ngwdd ta d3
qué cham tcd trong viéc thiét-13p mét khoa-hoc thit sy -
vE chifa-trank, vi gifo-sy dé-nghi danh-tir 4% chl che
' khoa ndy 13 polémologie m ngdy nay ngwdi ta dang dp~
dung day tal cie. quin-trwdag hojc ip dung tal cdc Bg=
* Tham-Muwu eia cic qubc-gia lén. .
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Trong quyln Les’

Chién - tranh, mo6i trudng guerres, éléments
phdt.trién Giao-Té Nhdn-Sy de polémologie, xust
~ . bin vio aim 1953,

gléo~su' Gaston Bouthoul d tirng nhién manh ting chita-
tranh cing 12 mat yEu.t8 chinh cb dsh hudng rit to
" trong nhitng bién thién cda x3-hdi, va gido-sw cling vack
16 ti€p : «Chién-tranh chinh I3 mét hién.twong hét sive
quan-irong trong 46 nhirng hre-lirgng ¢b t8-chire v3 trang
. tham d¢ mdt cude chién-diu dim miu a8 danh 1y phan
thing culi cing.

Nhung bin phe nio thang du'o'c

Ciu héi degc tr3 10i. Chic chin 13 Ao phe cé t3-chive
hodn hio hon. chién d%u trong holn-cinh thuin hep hoa.

Ciu trd 1&7 cho mdt khia canh dic bidt : sir th.chive
46 &3 héi mét khi-ning, mdt phueong.phip chi huy
th8ng nhire, Piy 13 vin-dé thube vie Hnh-vie zE-hdi :
giao-t€ uhin-sy.

Giao-t€ nhin-sy trong hodn ciah chién-tranh dép
irng chirng nhu ci@ cia quin-dai, quy-tu nhirng phin e,

nhitng nhom ngudi riéng r& ci-bidt thinh 4dng 86,

thanh nhém, thanh tip the véi nép séng hda dong, cung
chung mau sic vi quin phyc. giao-té nhin-sy trong
trudng hop ndy, veegr 18n trén tit ci nhitng n‘guyén-tié
so-ding théng thuedng 13 nhitng 11 0oi khéo, sy khid-4i
trong x3-giao, muc-dich ting-trrdng hiu-ning td-chire
co-8&; k§-thuit chi-huy cang 1a két-bop chit.ché mol
thanh-phin riéng 1€, dung hda lai véi nhau trong nidm
thong cim chung.

Theo mdt ly-thuyét gia chifn-teanh oda quin 468
Phd 1a Scharnshorst thi ngh¢ thudt chia-tranh 13 & khi-
ning phdi-hgp nhirng phin tlr rit khdc bigt, 481 khi mis

Giae-T¢ Nhan-S&r irong céc nghzep on . 8%

thuls 1ia nhau nhuag tai cﬁu k&t nkau 3& thxch~smg vy
ahiiag shu ciu sinh-1¢.»

. Do nhas digh trén ddy, ching 12 téﬁyg ting gfwté :
phin-sy duoc phit hidn ra trong hodn cioh chi€p-trank,
aoi ﬂhﬁ’ng cudc séng tip thE 46 cb hal hinh trzng s ,

w— Hiah trang chi-huy : D8 véi gibt Enh-&50, ué
24y thube ahidu uy- ‘quyén v3 bin ngd cla vi chichuy v&
si¢ thng phuc ela cic thude cip. E

Ngu'éri chi-huy phai 1Am cich nlo cho cic thude hg
phii gidm bét nhirng olp séng ci-bidy, phamsﬁ&n aép
s6ng tip th® v2 hoa dong d€ phyc-vy trong mdt myc-dick
chuang, noi @6 nhing muyc tidu siph-hoat riéng tw kidng

cbp nia, .

— FHinhtrang cf“ng d@z ; Nhitng ngudi cing sing

w&i ohas chupg mét don vi theosg yéw shau, bas

98 cho nhau, hy-sinh cho nhau. Cip trén thwong cdp dwdi;

efp dudi c6 bdn phia tudn-hinh ménhk Rnb cip trén,
&%ng cdp sat canh nhau quy mén nhau, gitp 46 vi che .
ché Uin nhau, ddng. thdi cdn the hidn ly-tudng tinb
ddng ddi d6 khi giso ti€p véi ddng blo din chéang. ta¢
thinh mdt strc manh virng vang trén phuong-dids tink
<hin ciing nher vt chit khd di chirng td durec kha.nmg
bio vé m2 dan ching trdng cdy, tin tedng.

Giao-t8 nhin-sir véi quan niém va chids hu'é'ﬁg m%y
43 khifn cho mot ngudl trong quin ngd cé thd vira s
mbt cdp chi-huy, vira 12 mée thudc clp, va clng vu’a lé ,
mot ddng déi (ban ddng ngd)e ST

' : _ V&l tim huéng nhin-
Giao-Té ‘thn-Sl,I'i trong dinh trén, gtao-te nhana

. A a- & thanh mét ianh ’
1 Vi uan_dpl su a3 tr
cdc dO'_ ‘-,q e va; hoat dong -cin thigt
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trong cic td-chirc quin-ddi. Trong nhirag cv.ciu t3-chdre .

ctia Quin-Doi Au-M§. ngudi ta chi trong Afc-bidt dén
vin-d¢ nidy. Ching nhirng td-chirc nhing Ban, Fhéng
Giao-Té Nhin-Su tai cic co-s& trén luc-dia, ngay tréa
cic chién-ham, ngudi ta ciing thiét 13p nhitng Bas Gizo-
T¢ Nhin-Sy ohim myc-dich hwéng-din vi gidi-thich
ahirng vin-d2 cin tim hidu cho cic vi khich. -

. Ngay ca nhu'ng chi€n-si, bt lujn si-quan hay ha si-
quan, binh-si, ngudi ta cling huin-luyén qua nhirng dids
can—ban cita khoa tim-1y hoc nay,

- Pi ngoai duorng, thudng chang ta gip nhtrng chién-
g1 ddong minh da & c3p byc ndo, chwa tirng quen biét
nhau bao gid, gip chiing ta ho cling ¢6 thE mim cudi

than thién hojc ngd 1¥ichio thin 4i khi ching ta thfy ho
nhin chiing ta lic cham mjt, khién ching ta ¢6 c¢im tinh
ngay dong thoi cling nghi ring ho da 1) mét truyén &Sng
x3-gizo-phi-nhin ding quy mén.

Sy-kién trén ddi hdi giéi lanh- dno quémdéi mét
sing-kién v& td-chérc v3 huin-luyén. Ngudi ta thiy ring
mon Giao-T& Nhan-Sy phdi durgc coi 13 mdt wrong nhirng
mén quan-trong nhiry trong vigc huin-luyén vé téc-phong
quin nhin, nim trong 13nh viec Tam-Ly-Chién.

Ai trong ching ta ciing hidu ring b3t cir ngwoi
thanh-pién thudc giéi ndo cia din-chdng, khi buréc chin
vao quin-d6i, khoic 4o chién-binh cung ¢6 nhitng mic
cim riéng tw. C6 the 13 nhitng mjc cim 18i Lim, nhirag
bi-quan, nhitng thic thém lo 2u. Nhitng 4itu 46 tz0
thanh nhirng khuyéi-dism ciia bin chit ci-tinh ho. Tit
‘nhién, ho gidm mit di phin nio sy vui tanh, yéu asi

Gi¢i chirc chi-huy va hudn-luyén cin tgo cho ho mét
khéng Ehi thodi-mai va tin-tudng. Lam sao cho ho virng
tn va phai biét ho dang c6 nhitng wée mubn gl

Gzao-lé' nhan-si trong cde nghzgp.ug . - 169' i it

Ngudi- chi- huy cin phii dem lai cho ho nhidu &Eu '

flen t6t d¢ niy n& tinh thin-hda, hq cin dugc g:ax “tehy .

duoc hidu bift tin-tire, dwoe chap -nhin va clru xét nhank L L
chéng nhiffag y-kién thinh nguyén cia ho, v sau cung oo

durgc thﬁng thtro-ug xrng ding, cong binh..

Ngoai ra, nhi¢m vy ciia ngurdi binh si 1a chxcn dau i
vA phung-sy, ai cfing mudn trong sw gay lira; dau kh& b
vi hilm nguy thudng trwc cin c§ duwoe mdt vi ch1-huy

xtrg d4ng, kba kinh, Dléu kién tinh-thin ndy a8 khz con

quan-trong hon vin-d¢ lvxcrng-bong, su- vt va kbo nhqm .
‘ma ho dang cb. ‘
Chinh vi nhirng dléu néy ma nhiing . ngu'ori chl.hugx s
- bit budc phii c6 nhirng thii-d9 thich.ung, biét dang tae
1am thda min nhitng ¥-kién mong wéc ciia chc cfp thudo, _
ha, nhi vy, s dé thinh cdng hon 13 4p dung nhitng
bitn phip nguyén-tic, 1y uy-quyén cirng tin. D6 13 s¢ |
thanh cdng thusc linh-vyc tim-1f : vin-d€ ctia gmo-t& S

nhﬁn-sz‘r.

" Néi tém lai, nhxem vu cfia ngudi chi-huy trong qu&m '  '
- 4%i 1A phii tao mot trong-quan giao-tiép thuin. loi é&,_-‘ -

ting gia hitu ning céng tic cua don vi.

Véi chidu hueéng ndy, mdt dé-nghi thlcheu'ng d&nh”
cho cfp chi-huy cdc don’ vi quin 4%f gdm nhitng yeu—t6 L
cin thiét 42 thic hiln cdng tic giao-té nhin sy trong"{:; _

quin ngil nhir sau 3

— Tao nhirng co hoi thuin tién 4% cic nhin vién
thudc cfp di tifp xic, thong cim va truyén dat dnb- -

hudng lin nbau,

— Hop nhitng ngirdd cing mot chi-huéng, khi-ning : g

vio mdt don-vi 4% cho nhitng ngudi 46 lam viéc

- phip véi nhau, bd-tic cho nhau.
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»== Cling c6tinh d5ng 41 bing cich cing it ciag hay

- viec thay 43 thuc cdp, ngoai trir trirdrng hqp DAt khd

khéng
— B2 cho hg c!p tr dinh-doat HHy phirong cich vb

chi-tiét thyc-hi¢n nhifng cdng tic minh gi:_lo—phé. to |

' trong sing ki€n ctng trich-nhigm cda ho trong cong-dc.
-— ‘Trong cic dip khen thudng, cin cé sy khen
: thu'é'zsg todn d¢i. todn don-vj, nghia 12 nhim vie clag
lao ciia tip the d4i ngii treéc nhirt.

V&1 nhing nhjn xét trén diy, chung ta rut tia dupe
phide kinh nghiém quy'bm, duoc trinh bhy ti@p saw diy.

8

: o Tuéng George.Maeshanumge
Dai-Twéng George viTong Tham Muu Tewdag

Marshall dGlam gi? Quin-Lyc. Hoa-Ky v3 tirng .

dwoc ménh dach 12 Quin-nhis
88 1 clia quin lyc ndy trong théi Th&-Gxéfi Bai Chiin
" thi hai.

D3i-Twéng A ngudiching nhirng gidi vé chiin-shni!.
tirng 13 “chi-huy-trwdag nhitng don vi tic chila l4p
dugc nhitng ky cong chién thing hidn hich, lai cbn ib
mét pha td-chirc qu.’m dsi it rinh v@ khoa gizo-th
RNhig-sy-

P&l vé&i cic thudc cip, D@i-Tu'é'ng ludn ludn tgo mot
tinh théng cim va lic nlo ciing tim hidu § kitn, wée
‘vong ciia thudc ha 4% gidi-quyét thda-min. D3 véi aang
40i. 8ng 13 ngwdi cb thii 4§ che ché vi anh-hiag.

Khicdn theo hgc & trirng v6-bj Virginie & Lexing«
ton. George Marshall bj mdt ngudi ban dbng khéa s

thing chiu choi. gan. li».

 tdc hufn-luyén binh-sisao cho duroe hiFu-hidu va mh%

ehiit qui m&i mé ciia cdog tic 43 khzén che déng &és @

Gigs-l€ nhdn-sic irong cde hghiép on 78

higp dam gin tri-mang biag gwom trong mdt cude 5&»&5 $
nhung ké giy ra thuong tich khong chit dinh Bgs che
George Marshall bi theong ning. George Marshall ef thaf
49 anh hiing k& ca vA v&i tinh thin th¥ thao, khong ¢5--
oo ké thii bing cich ludn ludn diu tén ngwdi 5. Thid~
46 niy clia sinh-vita si-quan George Marshall dwec cic
‘Ban ddng déi hoan-nghénh nhxqt—lxet va cho ring lé cmét

Sau ndy, khi 1én ch¥c TOng Tham Mu-u—Tru'orng
Quin-lye, byc chée danh-vong ctia d¥i quin-nhin,:
George Marshall bao gi¥r ciing cé thii-d40 thxch—déug dbi o
véi cic thude cap ’ . SN

Lu%n luon bén canh, dit 12 vio lic vé io com & nh)
bng ciing cé kéo theo mdt si quan tir cip Thiéa Ta: tr&
1en, khong phai d2 hd vé minh ma 13 42 hm blu baa néi
chuyén v& chiéa thujt, sinh-hoat quin-doi. S

L2 mdt nguedi rit trong ky-ludt nhueng Georgs
Marshall lubn ludn 43 kich ning né tinh vénh vang hing
hich cfia céc si-quan, vin thudng ¢, qua cic thdd k?-. §
ciing nhw dang th¥i véi ong. R

Khi & chirc vy Tham-Muu-Trudng, George Ma"~
shall 43 cho thi-hinh mdt cong-tc cb tinh chit cich- -mang.
shim muc-dich tim hidu ¥-kién, nguyén vong cis cac
binh si, ddng thdi ciing 48 chinh-déa thich &ng. cdng-

&a0 hon. ]

Céng-tic 46 c6 thnh cich vira didu-tra vira 12 kh' o
‘sit chira tirng c6 trong Yich-s& quin-lyc Hoa-E¥. Taﬁh
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- nhin phai ngac nhién va mdt s8 khbng it si-quan té v&
che—dxeu

Nhu'ng, George Marshall. di thanh c&ng. '

Ong cho g&i dén ba ngin binh-si, méi ngudl m@t
" bin vin-dé-lyc (questxonnaues mét thér vin-ki¢a gdm

¢6 nhidu ciu hdi lién quan dén mét hay nhidu vin 48

muda khio-sit), trong bin ndy cb 118 cdu hdi. Ong ra
lenh cho nhirng ngudi linh ndy cé thanh thit &3 1&;
nhitng ciu héi ciia ong va el gifu tén, khdng cla phii
" hai 8. - o

. Trong 118 cdu hdi 46, ¢ nhirng cﬁu ditn hinh ahe =
— Anh c6 thwong yéu si-quan cfia ank khéng ?

— Néu CO, xin cho biét tai sao. :

— Néu XHONG; ciing xin cho bift tai sao.

— Chidng 51 phdi lim cich n2o a& nham gitp anh
trd thash ngudi chién-si gidi nhit ?

— Ching t6i phai 1am cich ndo 48 quis-lgc thinh
' mot quin-lzc gidi nhirt 2 '

Qu3 thit 43y 13 mot viée qud strc twdng tegng-
George Marshall di 1am mot ditu m3 khoéng 2i nghi d8a ¢
danh cho gi&i binh-si tham gia phit=bi€u ¥-kifn cing gép
. phin xiy deng quin-le, gop cdng vio nhtmg cdng tie
teong dai qua t3m kha ndng cla ho.

' Nhirng c3u hol thuedng 13 ahiing ciu héi andr tive
13 nhétng ciu hoi khdng giéi han sin bing hal ch hofe
«CO», hoZc «KHONG» m2 13 d& ¢ do cho ngudi trd 104
sao cing dwoc, cang nhidu chi tid, nhidy y-kxen cang hay.

v Tréi ngwec lai didu m3 ngudi ta dinh-ninh ting cie
pinh-si khéng 4t kha ndng hay khdng dim trd 1&i, George
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Marsha¥ nhin dwoe khd nhidu yfr-kié’n hav, nhirng quan-

" ni¢m dirng din, ni:_b_’ 46, éng quyét-dinh . cii 5 phrong
* phip huln-luyén binh-si cho dugc b tinh cich nhin dao

hon, V& sai;. ngudi ta noi grong tip tuc khuyén-khich
cic binh 8i phit-huy sing kién nhidu hon, v3 phuong--

‘phip ndy ¢6 inh hudng rong 16m téi khip cic chién-tein -
© v6i higdu ning tic-chién diing minh hon, chifn thang cling

thi dat nhxeu hon,
Ngay nay, quin-lgc Vu}t-Nam ang -Hoba ciing di

~ thyc-hién phuong-phip ndy qua nhitng cade thi-dua by

td sing-kién, 18p-trirdng trong todn quﬁn tir miy nim qua.

Trong giti xi-nghitp, ngu'o'i ta cung c6 thE ip dung
phu'o-ng-phép khao-sat néy d& cii tién céng viée va co so-.

’-f'

- Cing nhi Dai - Tué'iig
:Dal TwO'ng Mac Arthur - George Marshall, Tuéng

- dd dbi xir véi thugc hg Mac Arthurlamot Tudng

ra saoé 2 Tuw-18nh tic-chién.

, Bé; v&i dong 40i, ngay o kh1 con theo hoc tru'bng ,
vd-bi. West Point, Mac Arthur v8n 13 con .clia mdt twéng -
linh ciing khéng chirngtd 12 mot ciu %m ma lai t& thédi
@5 clia ké anh-hang, bi cic smh-v1én dan anh in hiép,
rip nhau &a3p t8i chét ma ciing khong t8-cio, mot long
che ché& cho nhu-ng ké 43 hai minh.

Khi 13 Tu- Lénh sir doan tic-chifn, Mac Arthur ludn
ludn can-dim dirng xdng lung chi huy tai noi dan, roi
shy mua va bao gid cling s8ng sat cinh véi céc | chién
gi clia minh, ‘

Ban ténh khéng thich 3n mic diém dua, Mac Arthqr
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chi-trrong sdng thodi méi, tiy :hxch Ong thita vB khis
canh ccon ngudis nfitu hos v quan nigm ring nhirng
ngudi ligh, sau chi€n-trin gay ifra cia sdng théa thich, .
yeu d¥i. Ong cho ring mét ngudi linh vdi nhéﬂ. thodis

mii 1A mat nguedi linh 3t nhits

Mt ngiy trong nim 1918, Trung Twéng «Black-]ackts
Pershing, ngudi chi-trrong ring ki-luft vi vé lich-sy
chii chudt 1a nhitng yéu t6 ciin bin cho quin &di thank
cong, ltc do 1a Tw-Lénh Lyc-luong Vi€a-Chinh cia Hes.
K¢ & Phip, bit thin dén thanh-tra Su-Doln 42 clia Dat
T4 Mac Arthur.

Vi Trung—'l'u’é'ng Tw-Linh ndy dén not nhim lic cde
binh-sf ctia Sw-Doan 42 déu bia thiy, khéng miy chi trong
dén quian-phuc, ho 131 16 vé kh6 chjw d8i véi vj Tu-Léah
T&i Cao ctia minh. Tudng Pershing litn hét 1éa véi Dai-
Ti Mac Arthur ; “Se-dodn oy 12 mgt sy si-nhye. Trong

dbi, téi chua he thay binh.si n2o cb vé ghe tém nhe
‘thé vay.’

Mac Arthur binh-tfah trd 101 agay : «Chung t8i mé'i
rii khéi chién-tuyén dwgc 5 ngdys (Trong mot trin ddah
160 vio mua Xuin, Su-Poan 42 ctia Mac Arthur 83 phdi
chi¢n diu sudi 85 ngay - lién tyc. Trwédc khi duge thay
thé vio thing 6, 1918 48 rit ra khdi chién-tuyén, sw-

doan ndy d3 bj thi¢t bai 2.000 binh.si vira t& tefa vira bj

thuong trong cic cuéc 4c chién).
Tuwéng Pershing lai quét : Nim ngﬁy ?Tedi 24t}
Viy, tir hdm 46 toi gid ong lam gi ?°
Mac Arthur vin binh tiah ; «Ngit ahidu ahft, ngodi
ra thi d4nh bii, dinh c¥, ubng rwou chit dinh, T8 43
' che binh si1am gin nhe hie hétnhing gi md ho thich

Giao.t& nhin.sy trong cic ngliép va . 175

sau mét thdi gian qui dii & nhitng chién tuyén nhu: b@i
ehxin-tuyin mi chung t8i vira chién diu 4é.

Tuwéng Pershing gift bin ngud, litn quit them: BHas-

T4! Tai ra I8nh cho 6ng phai dich thin 1am sao cho deni.

vi ndy vio trong ky-lujt, khuda n€p. Phii 13 mét. dom vi
ding hoing nhit tai nuéc Phip ndy. Kj-Lujt truéc nhit. -
8ng nghe 13 chua ? Va néu Pai-Td khéng 13m dwoc nhu,
vl cho ho, t81 s& tim ngudi khéé cb the l.’am duge thay .
Pai-Tén : '

Vai ngéy sau, mdt sd cic si quan cip Té tir Thzé'u,
Ti d%n Pgi-T4 véi béng ding dep d¢ di qua khu vyer
ctia Su-Poin 43 vi g&i cho Mac Arthur nhing gidy than-

~ phitn vk linh trdag Sr Poin 42.

Mac Arthur Hgn virt nhitng gidy 46 vio sqt ric vi:
khoing mdt tuia sau, Ong di dudi mdt trong shitng si-
quan béo mip kidu si-quan kitng 46 ra khdi vannphbng
v&i 161 cinh cho : «(NEu tdi con thiy cii bin mit bucn_;..:
ndn ciid anh lin néa, toi s€ lau sach oy cwdi guong g30
ca anh bing khiu Colt 45 cta tdi.® '

M3u chuyén niy khong phai cho thiy cai bé—b61 ctia

w0t vi Tu-Lénh sur dodn mi thit ra biEu hien mot tdm

long diﬂg quy cta mot vi chi-huy 1 .biét théng-cim
nhiFng ndi gian-khd chia’ nhifng thudc ha trohg gin ba
‘thing oo chi¥n d4u gaygo & chiéa tuyén lira dan. Ngudi
chi huy 46 da s6ug v&i n6i tim con ngudi nliféu boa I3

_s8ng v&i sy hie nhing, nhu mdt s8 nguwdi. vénh vang

«phiing xde” diém dda bén ngodi ma khi ning clng 6

cich c6 thE rdng tuéch. - ; s
Mot nguedi chi-huy hidu 5  cde thudc ha, bide log

ndo phii khe khit, lic nio phii dung dulag, bige zéng
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heong trong tinh thin-i, ciing éhia xé moi 08i khd vﬁi,.

- nhw viyméi dwoc thude ha hdt ong yeu kinh, DS 13 dat
dirge nhitng yEu-t8 quan trong trong l’a‘nh-vwc gmo—té
nhﬁn-sw £81 vay, - : -

Poc tmyén'Téu,' trong thdi Kuia Tha. chiing ta
cing bift duoc mét vi dgi-twéng 12 Ngd-Khoi 4 dp-
dung mdt 161 chi-huy hodn todn khic h#n nhitng phuworg

phip thdng thwing xwa nay.

Ngb Khéidi songtrd trén chu‘ng dung véi hiag biah ‘

'si, nghia 13 cang dn cing ngd cing 1am. LA mét Twén
Tu-Lénh (Nguyén-So4i) Ngé Khé&i ciing khéng nbgax ngun:
g hét khi Am mdt cong viec mi ching ai bao gio dim
.~ 1am, d6 13 vigc hé mi¢ng hut mi ra khéz vét thwong cho
. mt)t binh si dudi quyen.

| " Cip chx—huy t8i cz0 mi cd hinh-dang hin héu phy
vﬁy. héi sao binh si khﬁng quy mén ma s8ng chét cho ky
drge? Nho vy ma Ngs Knéi cim quin d4inh thing du'gvc
nhiéu trda 1&n hét strc vé vang.

LA ngudi ety g6 danhedy -

,E?-d;bc Chester W. cho lye-lrong Quin-Dai Hoa-
Nimitzdn & ra sao 2 K. néi Chung, vi che doa v

Hoa-K¥} & Théi-Binh Duong
06i ritag, sau kh1 bi Khong-Quén Nhie tin-cong tride-
"ha Tr4n.Chiu-Cing vio thing 12, nim. 1941, PE-Ple
‘C.W. Nimitz di tr& thanh vi anh-hing Hoa—.ky tir khi

dinh tan nit ham 46i Nhit d trd dda, & trin Midway,

trn thiy chién i6n nhért cia lich-str.
Di-d6c C.W. Nimitz 13 vj Tir-Lénh mat ham doi vl

Giao-t€ nhan-su lrong. cdc nghi¢p va 7

¢tai ciia Hoa-Ky trong thori dé¢ nh1 the—chien cing 13 TBng '
Tuw-L2nh khu vygc Thai-Binh- -Duong. .

Mot ngudi nhe vﬁy ma séng rit hoa-ddng véi cie
binh si, rit té-nhi va gidi v& khoa tﬁm—ly

Ngurdi ta thuit lai ring mét dém no & Waxkiki ah3
'hang Breaker duwoc bifn ddi thinh mét trung tim tiép
cic thanh-nién d3u quin, cb td-chérc budi da vd. DE-
Pécdi dén d6 vul choi nhir moi ngudi, da 43 gid rof.
Giira dim lioh dwdi quyin, De-Déc cing khiu.vid voi
mdt thi€y nit tré dep. Linh hoan hd nhidt=-liét va nguoi

" ta d3 thi-dua chyp hinh vi D& Péc diu bac khitu-vid véi

thi€e o tré gitta dam hnh thay vui nhon kia.
Bd Tu-Lénh Haii Quin thich tim hinh nay, dua 1én

. m3t bdo 4 quang cio. Két-qud cic clu thanh - nién qud

thich m3 ngay ci ba vg clia DE-Dc cling thich vb ciing
vi b 43 nhin dugc tim 3ah didu titn, do dng g&i vE cip .
t8c bing miy bay cho bi coi trude, khoi cin ai khic dua
<ho bé coi qua bao chi. ‘

Vi Ha: Quin Pg-Ddc rit ranh tim-1y dé con cénhidun
giai-thoai lién-h¢ dén lanh-vgc giao-té phin-sy nira,
nhu’ng giai-thoai dugc coi 13 thd vi hon cad 12 chu chuyén
sau 2y - | ; v AT ,

, Sau trin chten—thang 1By hrng i deway. Dé—dcc
Nimitz bay vé bd biln phia tiy Hoa-Ky 28 hdi-nghi cung
Pe-Déc Ernest J. King. Khi chiéc phi-thuyén ché 6ng
ha canh:thi ngd nan. Mot khiic go 16n trdi trén mit awéc
dam thung bung phx—thuyen, rm cam véo mﬂx, khxen ph1=
thuy‘én quay lai fat, :

- _ Vién phi-eéng phu bi tr thu'o'ng ngay tai chE vi hai
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si-quan khie bi trong thirrong con DE-Dc bj trat xwong
vi vid vét bim léa. Cudc cip ciru diroc thye hitn ngay
ngwo'z, ta vél duwa nhitng agrdi sdog sdtvio bo: Bé—Dé;
dirng & mii thuyén vé w&t nhe chude.

Nguwdl chéo thuyén thoat &3u v3 ¥, khong nhm k?’
- 6ng, 43 quit 16n : «E. chu kia, ngdi xudng>. Ngwo'i anh-
hing trin Midway, T3ng Tw-Lenh ham d¢i Thaii-Binh-
Duwong cta Hoa-K¥ vui vé tun 18ah ciia anh cheo thuyén.

Nhwag. khi nhin k¥ l2i, ngueoi gy hodag hdn. Ashta
1@ mig trong: khi miéng lip bip xin 156i ma khodng ra 1.
‘Pe-Béc mim cwdi: «Bnh cb 18igl din. Anh c lém trom
phin sy ach di»

Gx_ax-thoaz’ w3y cho chilag tg’mc}t Guan-niém : ké linm
16n phii c6 y-thire v& ngudi va vite. DE Doc 1 mot vi Tor

‘Lénh c¢ia mdt ham.ddi, chi-hﬁy mot l{éc—’ludng ohirng .

khong 13 nguoi ch*-huy cia ‘mot chxéc thuyéa ctru cip,.

khi minh cing 12 mét aan ahin. Ngirdi nao nhidm vy ndy, '

chizc vu nid cwong vi niy, khong thé nhim lin hay lam
dung tir ldnh vige mdy sang linh vgrc khic, diy lanh vu‘(:
khac - céd 'nhd bé-hon cung vay- SN

 Didy thér hai b De-Déc d5 chirng t3 &uwoe mot ttr-'

‘ cich hét sirc doan chinh, mét d6i xi&r hop theri,  hep ly"
D6 la yéu 26 cin- ttht trong khOa gxao te nnan su' vay. ,

: c Dem 15.13 -
Daz Tzz'O'ng Mariic__. :____Clark 1942 S}Jainfils o
vl ngu“o*z linh mang

ngay 56 41

Gido.18 nhdn-si trong caé nghitep-vm. - 179

thim Trung-f)oan B6 Binh 141, dang tham chin tal
mdt dia thé hidm-tr&, nli non chip chung, mua’ gxé gis.
fanh thudc mitn Nam nudc Y: ,
Tai diy, Quin-Lyc Bong . Minh 43 phii ch:en—dﬁu
cre kY khdn khd, gian-nan trong chifn-dich Raincoat, m&
ra a8 dinh phiing «phong tuyén mua Péng® cia ‘quin Birc
Quéc X3 Trung-Poin 1431 dang & trong - tinh thé nguy

-ngap, nhiéu si quan vi hinh 7 4% tfr trdn, hodc bj thuosg

hay mit tich. Ngay 'lac Dai Twong Mark W. Clack t&

‘thanh-tra thi Thiu-T3a Hilton, Trung-Pon Phé céng v&i

50 binh si thude quyén tai mbt dia- d1em tac—chaen bi- dich
phin cong bac vay." : SR

Pai-Tubng chx con gip dwoc hai Trung—Uy B hai
qu&n nhid cao cip hon ¢ tai B$ Tham Mruru Trung—Boin. :
nén ciing hai si quan ndy di thim phong myen clia Trung-
‘Doha. Dai-Tudng Tu- Lésh chién dich kb yen khich céc
chién si dang chién dfu, nhung trong thim tim hét’ s&e
Io Agai tinh th:m cdc ngu-m lmh gxan khB név dang xuong
4t thip.

Trese khi rbq phbng tuyén, Bai.Tu'érng trong thiy
mét ngudi linh tic ngudi ahd nhin, riu tdc lai’ xém
xam, vé m3t bmh tinh. Dgj-Tuéng cang ngac nhién hon

nira khx thiy ngudi linh néy fai di chan dt, lxén burdre
‘an b1, thi anh ta thira )
|- Kinh thira Dax-Ttréng, téh lé bmh ahi Gebhart
' Ttb'i lanh nhi viy, tgi 826 anh khéng mang gléy
= Kinh thua Dai—Tu'é*ng, tdi khéag cb glay.
" R8i anh cho biét 1ip sing sau 100 ¢dy 8 tién quin,

.g&y cta anb bi rich busg ra. Vi ban chin anly 6h qué

uén trong donvi khéng o mit déi gidy ndo mang vira ca.
Pai- Tuéng Mark W. Clark héi anh ta manggidy s8
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'miy thi anh ta cho biét 35 41, Trong quia ddi Hoa-kj,.

vi hii hét cic ngudilinh déu c6 tic cao 1én, chin to, loak

gidy c& nhd nhuw s 41 rit it, trong mdi r00.000 d8i, Quim

Nhu chi cung cip c6 67 46i ma thdi. Co
Pai-Tuéng Clark git diu nbi: : :
— T&is& tim cho anh mat d6i. Trong tit ci cic kho

quin nhutai chién- -tredng Dia-Trung- -Hai thé ndo cung ,

c6 mot déi gidy s3 nay.

‘Ngay sau khi trér vE Bd Tu‘—Lgnh Ch;eﬂ Dich, Dai-—
Tuwéaog giao.cho Thifu-Twéng Ralph B, Tate, trudag

phdng 4 nhi¢m vu tim cho ra mt d6i gidy s6 41. Khi 43 time '

duoc, Pai-Tuéng cho chife phi-co rigng cla. Pai-Tuéng
&i «chd” d5i gidy hiém cé, 46 tir moe kho & hiu cir vE Ba-

Tuw-Lénk Chién-Dich, rdf Dai-Tuéng phii Dai-Uy Warren -

Thrasher, si quan tiy vién cda Dai-Tudng dem dén tam
cin cfr cta Trubg-Doan 141 bo binh, tim trac cho anb
binh nhi Geohart.

» Sang ngdy 17,12, nghxa a chl néx trong khoang 3&
tiéng ddng hd sau cudc thanh-tra cia Vi Tw-Lénh Chién.

Dich, Pai- Uy Warren Thrasher dén phdng tuyén Tfuﬁg- k

Doan 141, tim gip anh bink nhi nhd nhan kia, vin binh:
Ltmh ngm 'y tai chd, trong cii hé cd nhin ma anh ta 43 ti€p
‘chuyén v&i Dai- Ttr(mg Clark vio rang ngiy hém qua.

" Miu chuyén trén day thidt-tudng khdi cin phai két-
lujn va. binh luin dai dong. Chic doc gid ciing di tim
thiy y.nghia cta vin-3& qua sy lus :am dic bigt cia
mot vi Tw-Lénh dsi veri binh-si ‘ngoai trin tuyen, v3 viéCe.
giao cho mdt Thiéu Tu'ovng tim mot b1 axéy cho chiz
bmn nh: ma Pai tudng Clark d3 lam. :

"",‘iz'»'

4. GIAO -TE NHAN-SY
TRONG LANH-VYC CHI-HUY

Trong th¥ gian ndy chi c6 hai sike
manh : thanh guwom va lfj triv.

Lyj-tri vdn luén luén thdng sérc mqnh
duong grom.

NAPOLEON

QUA che chu'o'ng trréc, déc gid 43 o6 i—mgm
phin ndo v& vai ted cia Giao “Té Nhan-Sgr trong lanh— '
vire chi-huy.

Chi-hay 12 mdt cdng vigc khoé. D6 12 mdt nhigm-vu
ddi héi nhitu didu ki¢n : Khi-ning chuyén mdn hay kinh-

- nghiém nght nghidp, tudi-tic- va tir-cich. Tay theo dia

vi, cip byc. chx-huy, ngudi ta c6 mdt s6 quyén han va
ph\rong phip @& hanh x& nhi¢m vy.

- Cho diu c6 diy di shirng dxeu ki¢n tSt ke trén diching -
nira, khong phii bt cir ai ciing c6 tht try thinh mét nhad
chi huy gidl. Thinh qud nay ddi hoi & sy tink-té, khén -
khéo cia c4 nhin ndo nim quyén chihuy, trong &6 ahitag

tinh-hoa céia nginh g1ao—té nhin-sy d6ng ¢6p vao mét

, phin 164,

Quyén chi-huy dwge vi nhur mot tbanh-gu'o'm gi.’t
tri do thanh-guwom mdt phin, nhung phin quan-trong
vin do ngudi cim guom, x& dung grom. )
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" Chi-huy 13 mét nhidta-vy
- Nhdn-Dinh Téng Qudt 6 quyén han, trong thc od

cic linh-vire cong hay te,

quin sy hay dAn str, dii c6 tinh cich chuyén mén hay
khong. Vi chi huy 13 mot vige khé khin, khdo léo, té-nhi
. nés ngwditavi nhe 1 mét ngng thuit, khi ndi @énba
chir «thuje chi-huy».
Viét ve tinh- cich cia ugu'b'i chx huy, tic gid N.B.T.
43 viét trong nguyét san - Chi- Dgo 38 2, xuit bin ngay
29.2.63 (B3 méi) nhy sau:

«Mubn linh. dao vi két-hop nhin-vién ¢é hidu- qui ~

-ngudi chi-huy phii c6 nhirng dirc tinh linh dao. Cé dirc
tinh khong ciing chira &4, ta cdn phai bift nhirng nguyéa-
tie 4% cin-ctr trén cic nguyén-tic iy ma chi-huy. .

Tir cic dirc-tinh v nguyén-tic chi huy s& ndy ra

nhﬁ'n'g' ménh-1¢nh. Cic ménh 1¢nh dy dya vao i lye vi

tinh-thin nhin din 213 yéu t§ quyét-dinh sy thanh-cong. ‘

- Ching ta ai-ciing nhin nhin ring trong m&i todn
ngudi di to dit nhds cling phdi c6 mdt ngudl ldnh-dae.
Trén truwdng chinh tri, quyén cfia ngudd linh-dz0 duee
bidu thi bing chérc vj, trong quin ngd, quyéa iy duge
- bidu_thibing cip bwe, véi chire vi v cip buc y, ngudi

Hnh da0 ¢ the hanh- dong mdt cich hop phip 48 véi

A thude cip.

Nhung c6 quy2n han thi cfing cé tréeh-nhiem Ca -

trich-nhiém Ly c6 thE gdm thau trong hai tidng «think bais,
C6 ké bio ngwdi lanh-dao giéi-ié mdt ogudt chi

- ‘ck¥m lo cho sy s3ng vit-chit va tinh-thin ciia thude hy,

Didu Iy phii ohin 12 dung nhuag khag ‘dung cd. ‘

T

Giao-1€ nhén-su troug I&nh-vué chi-huy. - - 183

‘Tréch-nhi¢m cia nhi linh-dyo khong chi lo cho sy '
séng vit chit va tinh-thin cia dan—c"xung mi. ocdbn phil
lim sa0 48 hodn thanh sir mang. Cai quan-treng B&chd
hodn-thinh sir mang. Vuot lén trén tit ci ohing khé
khin vE vitchit vi tinh-thin d& thanh-coug, vitc iy dinb-
gid ngudl l3nh-dz0. Trd ngai cang khé khin thi thinh
cong cing nhidu gis.tri. Nhitng cinh ngd cuc k§ éo le,
nghiém-trong chinh 13 nhi¥ng lic nha lanb-dao o6 djp do
lwdng nghé-thuit ldnh-dao cia minh.»

Pi-cip dén vai trd Giao-Té Nhin Sir “trong vin-d2
chi-huy, t4c-gid N.D.T. 43 nhin-dinh -

«Giao-té nhan-sy trong vin-de chi-buy 13 sy két-hop
va linh-dao cic ngudi cong sy 1am the nio d¥ cho he &

 th® hop-tac hiru hidu v&i cip chi-huy d2 cho ho vira durgc

thda-min v& phuong-di¢n kinh-t€, tim.ly va x3-h¢i ma
ngudi chi huy cling hodn.thanh dugc trich-nhi¢m®

Trong bai «Ngh¢-Thujt Chi-Huy?, 'cﬁhg ding &
nguyét-san Chi-Pac s6 2. tac-gid Biru-Dich di vift v&
tinh cach toan dién ctia nghé-thuit chi huy nhu sau:

«Phyorg phip chi-buy thay dditay theo dic-tinh
ciia thudc vién néu 88 thudc vién it, ngudi chi-buy phai
tiy theo ci-tinh cta tirng ngedi ma 481 xt, 18i chi huy -
ning tinh.cich mat-thiét, néu sb thudc vién qui nhiéu,
pgudi chi huy phidi tranh biy té thii-d46 qua mijt- -thiét
46i v&i mot vai thude vién, 18i chi buy ning tinh cich
vé tir, thudc vién tri-thirc doi hoi ohitng phwong phip
chi buy cic loai thudc vién it hoc. Dijc tinh cda céog vite
lao dng chin tay thich-hop v&i mét 181 chi-huy manb
mé vi dit khhit. . .
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Nha chi-huy quan sy c6 nhidu trirdng-hopthuln tids

" hon nh3 chi-huy hinh-chinh; vi nhiém vy trong dat cha
hold vén.d2 s6ng chét d6i véi binh-si nén hg duee turéng
: nhung d4c-quyén ma cic v chi-huy khic kh&ng e, Sau
- lwng ho 13 cd mot lwe-lrgng vB-trang 16a lao, ho 1ai con
duoc gitp d& bdi mat truyén thdng vitng bén cla. quin
4%i 1a tuyet-ddi phyc tdng ménh 12nh cfp trén vi nhirng
aghi-thrc quin sy nhu trinh-dién, chio kinh, ti¢n hd
hju ding, vé «phic’, ra «aghidms. .. 1dm ndi bit vai trd cha

O agedi chishuy, khién nhirng ké thudc ha phai phuc-tdng.

Tuy nhién, nhing dic quyén trén diy chi 1A nhitng
phrong-ti¢h 42 gitp vi chi-huy quin sy thi.hanh sir.ménh
ctia minh, ho khong bao gid nén liy pkh,u'omg tidn IAm cizu

 cénh, nghia 12 khong nén qui chii tromg 1n cic 1 nghi -
quin cich dZn-ndi tin ring trinh dién gidi, chio kinh hay

13 411 48 thing gijic...

Cic nhjn xéttrén d3 giap cho cic ly¢thuy‘e't-gxa tim
ra dic tinh toan dign cta nghé thuit chi huy, Néi mHt
cach khic, mot ngudi chi huy gidi tai mdt xi-nghiép twr.
c6 thé tin dung kha ning clia minh trong chirc vy gidm-
d3c mot cdug s&, moét ngudi chi huy hianh chinh cé the
dim nhin chirc vy chi huy quin sy, nhitng dizm dj biét

- tuy rit nhi®u nhung chi & bé ngoidi va khodng dnh hudng

gi dén cic nguyén tic chi huy cin ban.»

S o Trong khi chi-huy,
Phu’o’ng.phap cua Machiavel nguditaquen dung
nhéng bién - phép

manh n2n thang-thu'o'ng din ching it hoc déu nghi ring

7

o
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ngwoi chi huy 12 ‘hang ngu’bi thn bao vé&i uy.quyin sin
¢6. Chinh trong tic phim «Nh3 Linh Tu,, Machiavel v3o
thé kj 16 cling 43 chis trwong ring trong linh vyec giao-

t€ ahan-sy, ngudi chi huy phii sing subt vé 6. khi t3e '
bao 4k trd thanh mot ogudi xuit ching.

‘Nicolas Machivel 12 mot nha via danh tifng nué'c Y”

ke A fe e

trong th¥ &y Vin-Nghé Phuc-Htmg v3 13 cha d¢ cua mﬁ o

Khoa-Hoe Chinh-Tri.

Sinh tal Florence (¥), trong mot gta-dmh quyen qu?p :
vio nim 1469, v2 mit vio ngldy 22 thing 6, 1527: dwos
mai ting tai nhi thd Sainte Croix cling & Eloteace :
Nicolag Bachiavel d3 dwgc theo hoe ahiac i’ thxs& @%@

~ £3i sau hoe vau-chu'o'ng, o4t gidi vE tifng La-tin:'~

V320 nim 29 tudi, Nicolas Machiavel éu'c'c méi giF
chire Tha-Tuéng tai Florence, sau 46, nhin them: nhifs
chire-vip quan~hé khic, twﬁg cam dau phéx-doéa ngoai gizo
@i Phip, Plre, La-Ma... . }

Nim 1512, Flofeace, bi gidng ho Médicis chxem déng,
Nicolas Machiavel bj mft chirc, nim k& tiép bi ngha i
chéng lai giong bo ndy nénbj bit cim ti. It lau sau dwge
tha, Machiavel v& s3ng nghto nin tai San Cascxanc az -
hét thi gidr vio cddg vitc nghidn-cire va viét sach.. = !

Sau khi Machiavel tir trin, nha cim quy%n dia
phuong cho dic twong dung gin twong Gahiée 57 S
Michel-Ange, hai vi nhin nwéc ¥ 48 twdng nidm @i ba g
p0a nhi vin va cling 12 phd cim quyén ndy. ‘

Machiavel viét kba nhitu. sich, gdm dd loal shi ¢

— V& quan sy : Dialogues sur I'art de la guerre (P81

thoai vE binh-phip-. ’




~
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- V2 lich-str : Tl!u—s:'t cta Casttuedo Cmracnnl dc

. Luccs, Lichesir thinh Florence...

- — Chfsh-trj : Le Prince rm—t.:nh-'rg), Discours

sur la premire décade de Tite- Live (Luln ve 10 chweong
diu eua Tite Live) (2)...
. == Kijch : La Mandragols (2) (dugc xem 13 hil kich
bay. shirt nréc ¥ vio lac biy gid) cing mde o8 thi-phim.
Trong quyin Nhd Linh-Ty, Machiavel d3 a8 cip
4€n «ngh? Bim vea hay 13 nghd Bm qudc-tredage, gdm cé
26 chirong, 12 mdt tic-ph3m chinh-trj bét hi, dwee Sn-
hinh sauv khi tdc-gid tir trin (1532),
26 chwong sich ban qua aic vin—dé lién-he 4én chi-
huy v3 cai-tri shir sau ;

— Tir chuong 1 dén chu-omg 9 Vit vE vin g céc
logt veong qudc 43 cb vio lic biy gier. . -
— Chuong 10: Vié vé vin d2 chéng ngoai xim,

— Chuong 11 : Nhing virong qubc thudc vé gido-hoi

~— Chwong 12, 13 v3 14: Noi-trj m3 cin bin M t3~
chire quin-d4i md quin 4% thi phit 13 lyc-lugng qudes
gie (Armi proprie) tuyét 4631 khdng ding quin &Qi chuyés
dénh mm‘rn.

(1} Nhas a2 tidng Y 13 Discorsi sopra la prima deca df Tito-
Livio (1523-19), gidi thich nh& nhirng ydu €3 ado ma La-M8
théri xwra 83 13 mot a& qudc hung crdng vd vi d4u ted nen
suy d4bi.

{2) 1520, kb 13i cde chuyén ctia mét ngudi chéag ngly ngd tém
12 Nicia Calfucei nghe 1&i mdt lang bam tén 13 Callimaco ad
cho v¢ 12 Lucrezia udng ohitng phrrong-thule bi truyén 4
ki¥m cos, Mamdragolald tén mét thir cdy demsic Iy nwde
udng 8¢ cé con, theo 1&i thly lang. Nhurng k¥ thit, Calli.
maco 12 mt tianh midn yeu Lucrezia, trd hinh thiy lang aé
duge gin ghi In di véindng,

- ¢hch vd dang

" ring phép tri dan phdi diang thi-doan ma tha-dogn . néovu

dang.

Giao t€ nhdn sw trong ldnh vire chi-hug. 8%

== T cheong 15 d&én. chu'orng a3 : Vai tré ciia
Nhi Linh-Ty (Vua, Quc-trudng) trong mét qule- gle-:
= Tir chwong 15 déa chwong 17 : Nhing bi—quy&
danh cho nha linh-ty dwec dic-nhin-tam, dwoc Rog dis,
o6 quyda hinh v3 gii dwec quyén hank 3y, vi diu mot
ong Vua mit long din, gift khong dwoc quyén hanh va &
dén ch® mit luén quyén hioh dy.
Trong ba chirrong ndy, bao gdm nhirng 1 khuyén
ding lru ¥ nhie sau @
. Tha tién tin cdn hon 13 phung phi- qu&c kh5 d&
¢5i bit din déng thué ning. A
— Tha din so minh va ton tfong mmh con hcm lé :
duoc din throng va khdng 10n troug minh. T
— NZu cin thi tin bao cdn hon la nhin i, hl-xa i

Tir chwrong 18 dén chu'o'ng 23. Chi bao nh3 linh—tu :

cling 53t c3, mién sao lgi cho qudc-gia thi théi : :
— Nha linh tu phii vira 1a chdn cio vira la su--tu- _
(tidu.nhoo, quin tir). y S
— Néu cin, ctr. phinbdi lai 181 hira caa mmh mét»
khi sy trung thinh voi 1&i hira khong loi cho quog-"a, -
— Luén ludn 1Am diéu phax didu hay nhu-ngf_ S :
cin lam didu bdy, didu xfu thi cér 1Am. i
— Nhi linh tu phii djt treéc hét su' clru caﬂh s\a' _'
thanh-tiru cha cdng vige va nhu vy thi phu'orng tien nao

ciing t8t ca. -
— Nh3 linh-ty 1Am duoc vigc rdi ‘thi dan ch g

hiu thé s&' ca ngoi nhirng phuong-ti¢gn ma. nha vua a3
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Sﬁu chu'ovng ‘ndy t6m tit tit ci mdt chi- ngh'{a chﬁnh-

tri do Machiavel de-xydng goi 1 chdah-tri gian-hing hay_.
13 chdnh-tri quyén-thudt. (Machiavélisme) : Chénh-tr} gian-

x30 cia ngudi cim quyén cai-trj va ¢hi-buy.
' Cic chirong 24, 25 va 26 néi vE mdt du'b'ng l&

chanh-tri cho nude Y vio lic bé‘y g.b v3 cho t\rang lat

sau 4&6.

bi d4nh &) ciing shidu tir 46 téi gid. VE. vin-~-chwong,
cudn sich dirga lidt vio mdt trong nhing kigt-tic-phim

ctia nwde ¥ tir xwra dén nay, vi di duoe d;ch ra nhiidu

thr ti¥ng, phd bién kidp Au.Chiu..

VE duwdng 16i chinh-tri gxan-hung cia Machiavel thi,
trong thé ky 17, ngudi ta dinb 45 ning nd.

Trong téaphim ola dngr

Mgt dzz'o'ng 16i gian hung Machiavel d2 dwa. ra
nhifng nhin dinh va cha. "

'tmcng téo-bao Nha lj-thuyét chinh-tri ndy d3 vach ra
mdt phwong-phip chi huy nhidu uy-quyén, thi.doan,
trong 46 vin-d8 giso-té nhin-sy ciing dwoc chd trong,
Vi quan-niém Bm chénh-trf, chi-huy linh-dgo 461
. khi phdi dang thi-dogn tin bao, Machiavel chi tru'c'ﬁg :
nhidy tewdng hop khdng 3p dung nhin dzo trong vin-dd
' giao-t& nhan-sy v3 phii ding bién phip mgnhs
Klachiavel duwoc col 12 nguwdi 43 nhin mank nhidy
nhit, trong s8 nhizng tic- g:a viét v& nghé-thuje chi—huy-
ianh.dzo, v& cic tat xfu ci1a con ngudi.
‘Nha l3nh-dao va ly-thuyét chi-huy néy &ira ra nhidy

7

Cu8n sich chﬁnh t'r; niy 43 du'o'c ca ngoi nhi¥u ma :
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bita-lujn cing nhin-xét v& athyc-chit® com ngudi, 43
vach hin mét chi-treong schi-huy ldy bao hyc lam phirong
<him, iy danh loi IAm titu chuln®, véi nhitng phwong-
phép gian-xio, phia-phic, trdo trd, lwong gat, gid di. -

PEbign-minh cho 1y-thuy&t ma minh dura ra, Machia=.
vel 83 mé& diu chu-o'ng thi 15 bing nhu'ng cau néi v&i
ahing ngu'tn dao dixc gi3 nhu sau.:

«Muyc-dich cda toi 1a vigt cho. nhwng ngwdi cb d.,x ted
thong minh ¢& suy xé1, t6i s€ trinh-bay cic thirc-trang
ché khéng phai hinh 3nh. nim trong tri tu'o'ng tu'gvng cu:,s
ahirng ké ngu d&dnv. - ’

Biu- Pich khi viét vé phuo'ng-phap Gxac-‘T’é Nhan-
Sy theo Machiawel, trong loat bai Nghe-Thujt Chi-Huy,
é3 nhin-xét v& ahd ly-tnuyet chiash-te], Bnh.dac v cai~

. &2} nay nhw sau:

«Ong ta néi riang : «Con ngedi cé the trd nhu-ng Caj -

tht nhé nhirng khéng the tra shirng c4i tha 60, vay mdi
khi giy that odn, cin phai 1am thé nio cho dirong sw
kh6ng trd thd duwgc.» Néu ai chua hitu doan ndy thi téc-gid
43 nbi ‘them & doan sau : - «“Him-hiép dan bi con gii v3
.ich-thu t3i sin nguy hi¥m hon giét ngudi, vi ngudi-chée
khéng. tht trd thi dwoc, nhung ngxréri séng luén luom

" uyén tiéc quyda s hiu bi xam pham"'

Trong subt tic-phim «Nha Lioh- Tu», Machiavel uén
1uén nhic nhé agudi chi huy vd cic khuyét-didm ciia con

agudi v ich k¥ khi sy nguy-tiém dén gin, décacva '
" tham lam truée nhitng méi lgi, so 8t truwdc bgo quyén,

dem oin trd omn, bong bét mi khéng thiy-chung, gxa d&i
w3 wa ninh...
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Biru-Dich nhﬁn—d;nh tiép ve cuéc d¥i va te tu'bng i

ctia Machiavel nhwr sau @
4C4i tén ctia Machiavel d3 du'qc hiu thé ddng hés

v&i s d8c de tedo trd, nheng cing nhw Platon, Machia=

vel 13 mt trong nhitng by 6¢c danh thép, dim suy dodm:
cho t& ciing. Tic-phim «Nhd Lish-Ty» clia Machiavel,.
cing v&l tic-phim «Neéa Cong-Hda® cia Platon gdm:
nhiFng tir-tirdng 13m cho nhin loai dieng téc giy ahung
khong the nlo hodn todn ling quén &wpe vi di sas, 46
ciing 13 mét trong nhizng khia canh cda cude ddi.

_ M3t m3t khic, muSn phé.binh Machiavel, phii ty
dit minh vio tinh-trang cda ¥ Qulc vdo khoing nips
1515 2 n¥m mi cudn «(Nhi Lish-Ty? duoc soza thio..
Bén ngoil thi bj hai cwong qudc Phip vd Y Pha Nhe
dom ngé, hai awéc ndy khdng ngét vidn-try vii-khi vi
binh linh @inh thué 42 xdi dyc cic Ivc lwong phong-kiém:

trong ni&c chéng 48 nhau, bén trong thi qudc-gia bi.

chia nim x& biy, cic cong hiu mdi ngudi hung cir mée.
phirong, 25-héi dio 168, tHn gido suy ddi. phap lust lu mé,
cic ding phii xsu xé15n nhau, céng Iy nhwoag chd che
bao-lwc. Pirng trudce tinh thé 4y, «Nhad Link-Tws khéng

bao gi¥r nén nhim mit trude thyc & mi tedi i, phis

ludn ludn d& cao cinh giic 42 phong moi bit tric o6 hak
cho t3-chirc m2 minh chi-huy».
Baru-Dich két-lujn :

«Di 320, Machiavel ciing 428 l@i cho nhitng nga'bi s

nhi¢m-vy chi-huy mét b3i hoc quy gis. Ngudi chihuy
khéng bao gitr c6 the ngiy tho she My-Chiu hojc Ly
Chi¢u-Hoang 48 dén ndi co nghigp v& tay ké khic, dd
chinh bie thin minh khong chip-thuin sy phia tric,
€6 the x3y dén cho minh : ti k¥ bing trusng-tin, tu thin
‘phong thin b4t thin. Mt mit khic trong khi tm mée .
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didng 18i cho nghé-thust chi-hwy, Machiavel 4% di tim

- mhirag dic-tinh chung cia con ngwdi vi 48 tuong cia

st chi-huy 13 ngudi, dd ngedd ¢6 13 mdit binh si, mot
«8ng nhin hay mdt cdng-chire, '
_ Con ngudi di¥a hinh ciia Machiavel ciing gidng ahwe
«con nguwdi didn hinh cda cic nha kinh-t¥ (homo ecomo-
micus), tuy khéng hoin todn phd hop véi thye-t€ mudn
mmit, nhung vin hét sic cin-thiét cho cudc khdo clru. -
N6 tém lai, theo dudng 181 va phwong-phip cia
Machiavel, trong lnh-viyc giao-t€ ohin-sy va cai-te,.
ngued chi-huy hoo tde ci cic ngudi khic, phai biét iy
<o irag bifn, phii tdy trudng-hop ma hanh-ddng thkeo
chch-thirc ndo, phii ¢é uy-quyen nhy su-tir vé mu’untri ‘_
wahw chdn cio. -
P6 1a sha lanh-ty gian-hﬁng c6 Buing 18 chinh— 2
arj manh va nguy-hx&m : ‘

Ng.’n'y nay, khoa Giao- '
\ 72 di¥c tdnh cdn-thiét cda TE Nhia - Sy cing.
nha chi-huy trong ldnh-viee  dwoc tifatridn & nhida
gzao-té nhan-su' linh - vye hoat.déng._ '

phii tin dung khi-n¥ag khon-khéo va tinh-t€ ca ‘mink

cing v&i khi-ning chuyén-mdn, ngh¥.nghi¢p. Khid ning

khon-khéo va tinh-t€ 46 ddi hdl nha chi-huy mét s8 dic-
t4oh cin thiét 48 khi-di u'ng dyng vio mqi chidy lmé'ng'
gxao—t:ép trong khi hanh-sir quyén han cia minh. :

Mat cuéc trac.nghxgm tam-1§ cho két-qud 12 dirc- o

tinh k& sau ma b3t ¢ nha chi-huy, trong moi nginh hoat--_; o
dong, cin phax chd: SR

. Gi&i - chire chi - huy ‘
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1. Hidu Bi& Bl&
‘2; Can-Dim
. 3. Sén g-l(:én-?'
: 4 Qua—Quy’e’t;
» s, Lich-Thitp-
6. Cang Bing-
7. 'I'm-Tu'o-ng.
8. Ta;:—Phong;
9 BEn Chi l———»
%0. Nhlet-Thivh’,
.11, Vj-Tha- ,
12. Li¢m-Khiét .

/7 Dirc tinh diu tién 13 hitu biét, 'khong phit cla-té

vao cip bing mi 1 do kién-thirc rérg rii v& nhidy 1iah-
vire chinh-tri, xa-hgi, vin-héa, khoa-hoc, kinh-t&€, qu&n-st.f)

' DPay 13 dirc tinh t8i-cin~thiét cho nhi chi-huy v mubm

* duwoc shw vdy, ngudi chi-huy ludn ludn phii tir hoe khong
ngirng, rdi he-thdng-hda nhirng diku di thu-thip duge 42
ty trang-bi cho minh mét v8n-liéng hidu bxé" cing nhi%u
cing hays ‘

_© Dirc tinh thir hax B can-4im. ngudi chi»h@x phii

"t6 ra minh 13 nguwdi khéng hén nhic, dim dwong diu

véi nguy-hxém gian- nguy va khong teén trénh trich-nhidm

Can-"im 12 mt yeu t& cin thigt thic d3y birag s6i hiing
khi con ngu'o'i ¥ ‘cic d9ng-tic tranh du, chién-diu clia
cofi ngwdi trong bit ¢ trwrdng:hop hism-nguy née.

. Dirc tinh thée ba 13 sing-kién. Mot ditu-kign quan~
yeu gitp cho ngudi chi-huy: 0di bat ci-tinh v hiduning
héa khi-aing cOng vite. Ngudi c6 sing.kiép thudmg
thanh-céng hon 14 thit bai va Iam dugc nhitng vxéc mbi

Bigo-tZ nhdn-sw trong ldnh.viec chi-huyg T

| g, t3¢ mA nhu'ng ké khic khong. thd Um ﬁm “
7 Pe tinh thirtr 12 qua-quyet,f ngirdri chl-huy k‘h{ L

nhin degc 1énh hay truyéa ldnh cho thude cip’ phdi b
thii-d¢ dire khoit. csorng nghi. Trudc mot cdng-tic,
ngudi qui-quydt biét phiilim sac va khong ngai agang, kh
tién hanh thi phdi déa noi déa chdn, giy tin-tuéng cho
ké khic, '

Déc tinh thée nim B lich-thi¢p, nguwdi ch:-huy phiz
nhi- nhin véi tdt cd moi ngu'b-x, khong 1dm mit Idag ai;
hanh-ddng mau min, ludn luda git nét khi il trén grong
mijt,phii n6i nhitng cdu nhe nhi ngoai giao, khi tiéy
xtic véibit ctr ai : «T8i rit hén-hanﬁ duoe...? vibao gis :
ciing biét ndi cém on? mdi khi thudc-ha 1Am xong mat
cbog-viéc minh giao-phs, di bio-cio hoén—tﬁto :
" Pirc tinh thirsiu 12 céog bing ; nguwdi chi-huy prat
bift thuwdng phat dirng d3a, khéng vi ng, phii cdng minh,
xirng ding. phaii biét phin cdng thich-hop. khéng ai ning,
khéng ai nhe v3 thich- hcp véi khi-ning caa cic chng-
sir-vién. : -

Perc tinh the biy 13 tm—tu'o'ng ; ngudi chx-huy
khong phai chi biét mot ldng tin-twdng & minh, & thtrorng

cip ma cdn phii biét tin-twdng vio trich-nhi¢m va sang— R

kifn, kh3 ning chia cic thudc vien mdi khi gizo-pho cong :
vide. Pirng bao gid giao cdng vike gi cho ké nlo thi€u tim
twdng hojc di giao cong vidc rdi ma cdn hay nghi ngai

cip thira hinh Idm khdng dén noi dén chén. T8t hon I S

khi giao vidc, ngudi chi huy cin din da moi didu
tin cung v&i han dinh thdi gian dit khodt d@ cho agudi f
4y trach nhigm toan-lidu. .

"Pirc tinh thir tdm 13 tic-phong ; ngudi chi-huy phal:
biét ty trong. gi¥ gin y-ilr, di diéng ching-chac, ‘A -




ngin, chirng myc, phii biét m guang(dwcﬁc thufc kg
vé cich phyuc-stre, loi ndi va ohitng cich a8i xé&,

< Pirctinh thir chin 13 b¥n chi ; 1Am vite gi cdp chi-
fhiuy phai 1o ra binh-tinh. kién. tam. phii chiu duag gidl
nhung con mét nhoc tinh-thin vd th chft, khéng »8i
chdn nin trirée ahirng trd lyc, phai virgt qua &urgre nhﬁ'xg
con nguy nan bing thii dd trim 1ing. tinh-tho.

Dirc tinh thir mudi 12 nhibtchaah ; agddi. chi-huy
phii hing hii v3 ludn ludn chi-tim vho cing. vile, bidy
1 sy lac g____g, vei ol Bm tedn nhifm ve Diée tiak
ndy hay Ly, cip chi huy m viéc nhe viy, {&c cip thube
ha ciing s€ bi dnh-huedang v3 lac quan thco,) hing hii Bm
vide. .

-~ Dirc tinh thi mubi mot 14 vitha ; (nguedi chi-huy
khéng nén ich ky, phil trang tedt moi ndi sung-swéng

cho tt ci moi cdp thudc ha, phii biét hy-sinh ridng miak

43 duwgc lod ngudi khic, khdng nén ddag uy-quyéa ble
budc nhirng ha cip lam nhitng viéc khdag chinh ding,
khong thudc nhi¢m vucia ho Sau cdeg phii rdng lvong
v6i nhitng hoan cinh khé khin, 151 Bm cha ha ofp Lim
phitn nhiéu d&n minh.

;  Dirctinh thir mwdi hai, sau cﬁng 1 liden-khide ; dp
‘¢hi-huy ph3i trong sach, ngay thing va thjt thd 4% truyla
lai cho cdc thudc vien mdt y-thirc Bm vige t6t. Cb liem-
khigt, cfp chi-huy méi co the sing-sult vi x&r sy hop
tinh hop 1y, chi cdng vé twr, vi méi c¢6 thE clag bing,
1qua-quyét dugc,

Ngudi chi-huy,
4 Nguyen tdc cia rga'o'z chi-huy theo quan-nidm
trong vdn-dé Giao-1¢ Nhdn-S & cia khoa Gizo-
Té Nhia - Sy,

194 Chia khéa-vang cho ngwéi -iréng lag 180p nghifp

. kinh nd, sy tuln 1¢nh cia cic cip thudc ha cing s cong-' ’

“thyi (Nguyén-tdc 1) ©

* pidu biét cia Hitler rit twoag tin, hxeu tu’ng ch; tig
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khong nhu'ng ‘¢3n phii c6 di dirc-tinh k2 trén, khang
nhirag cb dgo &ic 1a yéu-t6 cin ban m3 cdn phaibitc
nhirog nguyén tdc 6 rang d® dya vio 46 ma linkh-dao -
cdog vide, gitp minh thau phuc diroe long mén yéuwwa -

¢sc chin-thinh cta nhitng ngudi ndy ciing nhu lbng nn-

phi¢m cta thirong-cfp. S
Trong Quin-Lyc Hoa-Ky, ngénh giao-té nh&n sg c6

nhirng nguyén tic bao gdm trong 4 chitu hwdng k& sau:
1. BAdi théng-thao tdt cd cdc van-de d& quyét- ~dink. wo‘p :

Ngudi chi-huy triwde nhirt phdi chirng-td kha-nanrr'_‘
chuyn mdn cing kién-thac viFng véng 42 thau phuc sy o
kinh-n® cia tit c& moi ngudi.

Mudn dwoce nhe viy, gidi chie ndy cng hxeu biér
ahiy, cAng sdu rdng cing hay. Mot chi-huy Co’—xu'c‘ug -
phii ranh ré chuyén.wén, mot nh3 chi-huy. quin’ tef
hinh-chinh, xi-nghiép phii gidi vé quan-ly ciing nhw.mor
ngudi cam quyén hanh-chinh phai bhiét £5 veé luit-1¢ Hénh-— o
chinh; mot nha chi-huy quin sy phii di khi-ning  vE
chuyen-mon ‘quin sy, v& chién thuit, chien-—phap, ky—thuat o
dyng binh, hinh quin. . . . ‘

Napoléen ai ciing biz 2t 13 mdt danh-tudng c6 bxét
binh-quan vi-dai, nhung khi Ia nhi cim quyén, Dai
cbn 13 mdt ngudi g101 v¢ hanh-chiah, luat’ P
vin-chuong. . . .

T4t ¢ cic twréng-linh Bu'c—Quoc-Xa song s6t
ky D¢ Nhij Thé-Chién déu nhin nhin Hitler tuy xqat
13 mdt anh the Son nhu'ng rit gidi v& quin:sy.. N
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it e& cic vin-dé lxén quan &%n cic lyc-luegng -qu.’m-n'r

dhye Hii, Khong va Lye Quin, Thiét-Gisp,

Nha chi-huy khdng nhirng gidi trong nh-vye minh
mA cdn cin hidu biét nhirng’vin 42 thude cic linh-vye
khic d8 chirng t6 minh c6 diy & tir cich, khi  quylt-
* dinh thi quyét dinh mau l¢, vitng vang. '

and'c mdt vin d¢ 1y-ludn, ngwdi chi huy bit phii

trinh-biy ra lam sao cho t3 ring, chinh-xde v3 nlu phit

quyét dinh mot gidi-phép thi s khing ngin ngai khi nim

virng vin-d¥ ciiog nh khi thay d8i mét phrong-phép lam

viéc thi ngwoi 8y ciing hxéu ngay 13 phai thay &8i nnwr thﬁ
ndo cho ting hidu ning. - _

2. Hidu 75 nhdn dan, thugc ha va 1am cho nhdn dén,
thuse ha hidu 13 minh {Nguyén-tdc 2): _

Ngtoi cbi huy cin hidu 16 hinh d0ng vA cic phin
@rng clia quin ching cng nhidu ciag 6t P& véi cde
thuc ha ciing viy. Didu ndy bit budc ngudi chi huy
phii ludn luén d& t3m theo di nhirng hién twong sinhe
hoat va tim 1y cia nhitng ngudi ndy 48 s8ng hoa-ddng,

. gin ho hoa, biang cich nang cac muc séng cda ho va chia

xé cing ho mau lenhiing abi vui buda.

Déi v&i nhitng nha cai tef thi cin phai tién Héu trrée
moi nhu ciu ddi hdicta quin chdng va phii c6 can dim

cong bé nhiing viéc minh d3, dang va sip lam de cho

quin ching hidu dvyc minh.
3. Hudn-luyén nhdn-vién vé dung cdc cip b¢ Iank’éae
theo diing khd-ning {Nguyén-tdec 3) : -
Ngudi chi-huy con ¢ nmém-vu hu&ng~d§n, huﬁn‘
tuyén guin ching tién téi mét trinh 43 khi, mét nép

-

©
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s8ng mé&l ciing nhir c6 nhi¢m vy din dit, hufn-luyée
nhirng thudc ha hinh xir diy 44 vi tron ven cic’ cong—téc
thudc 13nh vyc nhi¢m vy minh.

4. Chiu trach-nhiém va phat-trién y-thu'c trach-nhzem

 giita nhitng thugc hq (nguyén-tdc 4)

Vi Iy do danh-dy, ngudi chi-huy phii chiu trich-
nhi¢m tht ci nhirng viéc minh 1am va phit-huy tinh-thin
teich-nhidm trong gi¢i thude cip. D2 tién hinh muyc titu
niy, ngudi ghi—huy phii phin quy?n vA trong chitu huéng
gdy ldng tin cin va trung thinh v&i nhau, ngudi chi-buy
phil bift dy-ohigm. Nh& phin quyén, 1y nhxem ma
ngudi chi-huy méi phit-tridn dwge khi-ning cta mei
ngudi. khai thic drgc nhitu sing kifn ciia moi ngwdd 48
ning cao hidu ning cho cdng viéc. Piy 1a cich thu'c hanh- -
%tr quydn chi-huy hitu hi¢u va khén ngoan nhirt. -

Néi tém, di & cip buc va linh-vire ndo, ngudi chl-
huy ciing c6 the ding 4 nguyen-tic nly nhtr kim chi nam
4% hinh.-xir quyén han clia minh,

D&i séng clia con ngwedi

27 phweng-p-dp cdi-tién ngiy cang tién tritn, vi

viéc giao-té nhdn-sy vdy, tim - ly con nguwdi

ciing ngay céng 4%i thay.

De dap {rng, nguwdi ta di vach ra nmhiing phuong-

phap nhim muyc dich cii tién vidc giao-té nhin-sy, tién
dén vitc xiy dung x3-hdi cong bing va bic ai.

Sau 43y 1 27 phuwong phép céi tién d6:
Phwo*ng -phdp 1+ Nén d& cip d¥n mét vidc khi€u-nal
bay mot via d& gi khic v nhin vién véi tinh-th$n mula’

" 3 ti€n khoa giao-té nhin.sy ciia co quan hay don vi. Nén
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teinh nhitng phin doin vﬁi _vang, nhirag cim tc&ng vél

vi, shitng ket lun nhanh nih3n, .
};:wo'ni-ihap 2 : Tin lgc giii quyét moi vin de& xiy

ra, v&i sy didu tra, cliru xét v& nhirng 1

S owng-ditn | g ly do- tren ba
- Ty xét mmh c6 nhim t3n.gi khéng 2 Cé phai do

ahitng khuyée diém, so-xufit cfia minh gdy ra khong 2 C6 '

~ phii do minh thifu sing ki¢n 2 Mot tredng hop twong
te shir viy trede diy cb cich gi trdnh khdi du'or.. khén .
va bay g;o' phii gidi quyét ra fam sao ? &
— Nhin-xét v& tinh trang nhin vies vi khé-—nang
cita ho. Ngudi 4y cb tt.’tch nhi¢m. gi khang 2 Phii gidi-
quyét ra_1am sao cho ho ?
-_ Nh&n-dgnh vin d& v&i sy phin tich vb tr. ca
thfy deoc hée nguyén-nho-n chira 2 C6 phwong cich ado
. 4% gidi quyét hign trang cung ngin chin sy tii dién ?
Phwong-phip 3 : Cin y-thu'c minh 12 ngu'o'i chi-
. huy diu dan ché khéna phidi 12 ngudi cai quin nd-1¢. Néo
quan-nig¢m cic thudc vién 12 nguwrdi cong-tic-vién clia minh
'¢é tw-cich va nhin cich rieng cda ho ché khéng phii h{:
.12 nhirng ké no-1¢ chi biét phuc tong ta. '
Phwong-phdp 4 © Cin.cho cic thude vién clia minh
bi¥t 5 moi viéc c6 lién hi trire-ti€p hay gisn ti€p véi o
khéng nén dem d&n cho ho nhirng bit. ngd. Phii céné
b8 sy thit vé nhing sy thang—thubng véi nhfi-ng ly-do
chinh ding.
Phirong-phip 5 : D3 xir vé-tir v&i tht ci ahin vitn
Phwong phip 6 : Cin khuyénrin nhin vién, chin~
chinh tizh trang cong ‘vidc hon 12 khidn trich, trirng phgt
_»nhan vien. Cing gidm s trirng phat cing t5t, déy chi l&r
bién phép ‘bit khi khang vi 13 cubi cung.

aGiao.!é' nhén-sy trong ldnh.vire chi-huy : 198

Phu'o'ng.phdp 7 : Khéng nén gdy 5p lye, fp bt

‘ %i€m chuyén giy sw véi bit cfr mét nhin-vién ndo, vi:

ditu ndy st gy bt min chung vi Bm- mit lbng titcd

nhag-vidn, sE c6 tip the chéng 46i.
Plurong-phdp 8 Ciun di st v&i sinh-hoat nhan vita,

thin thiét va hoa mmh v&i nhin vitn.

- Phwong-phdp 9 ¢ Cln khoan hdng, rdng liwgng trée
phuong-dién tin nhi¢m va khdng nén gia déi, khen ngot
18y cb voi chc thuge vién. ,

Phirong-phdp 10 & Danh cho cic thuQc vien dic-
quyén phit bidu ¥ kién.

Phirong-phdp 11 : Cin dju déng khi ra chi-thi, khéng:
nin déc dosn va danh cho cic thudc vién nhirng sy tinh-

- .pguyén cong-tic nhigt thanh

Phirong-phdp 123 P&i xir v&i cic thude vidn theo
tirng ci-nhin, dirng phin ho 13 ci boa hay th8t 1 «vo
diia ci nim ». Al c6 phin niy, nhi¢m-vg riéng.

Phwong-phdp 13 : Néa trong chi¥ tin, hira g phil gi¥
4ang 1vi. T8t hon nén hira thit it ma 1dm thjt nhidu.

Phwong-phdp 143 Giai-quyét masa lg nhitng vin-de
thudc vé nhan-vxén thinh nguven, sy bit min, bit binh

4%-nghi... , .
Phwong-phdp 15 : Dep bd 6c thinh- ki¢n, mjc cim,

. d4u 6éc hep hoi. Dung hao gi¥r cin c{s vao. mét vige, mat

tish.trang ma. quyét doén tong quit. . .
“ Phu‘crng-phap 16 : Khong nén chi-treong bao gidr ¢
« Ket-qua s& bio chita cho phuong-tién >

Phwong-phap 17 : Bing moi khi-ning sdn cb luda

ludn cung cip thém nhirng tién nghi 1dm vige cho cic

hudc vién. -
Phireng-phdp 18 : Khong néan d8bi 1’63 kéo vio chiFag
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cué‘c tragh lujn va _cii;:vé v&i nhin vién hzy ca nhia viéa '

vé&i nhau,

Phu'o'ng-phap 19 Khong ch1 tr{ch thuong cﬁp tru'érc
mijt cic thudc vier vi hosé 1dm nhw viy v& minh véi
ngudi khac. . .
o phu-q-ﬁg-phdp 20 * Nén luin chuy®a cdng viée cua
nhin vien 42 agin chia sy lam vidc nhim-chan, ul odis;

. Dirng giao cho mét ngudi nio ¢dng vige cb dinh nim
. niy sang nim khic. . '
Phwong-phdp 21 - Khuyén khxch nhin viga biy té

sing-kién va dé nghi.
Phwong-phdp. 23 ¢ ‘Giao phé quyga hénh cing trich

nhiégm cho cic thuc}c ha cang nhidu ciag bay a%
phdn quyén. : , .

- Phworng-phdp 23 Hufn-luyén cho cic thudc vida,
bigt thém nhigu viéc &% c6 thd thay thé 13n nhau va ciiag
cd the 4% kha ning thay thé minh, -

Phirong.phdp’ 24 : Ap-dung cic quy-ide, didu khodn
mém déo hon 1a cirng rin hodc 13 bo bo theo tinh-thin
nd-1é.

Phirong-phd _p__gj__glén 1am hét tit ca. céc vige 26 the
" lam 42 céc thudc vién c6 cim turdng ring miah duoe sin~
so::,/_~quy2n loi “cha minh dugc thuong cip tryc-tiép.
bao- -dam.

thwng-phap 26 : Trude mot vin d2 phit hién, tim
hidu nguyén nhin xdy ra, truféfq ”khl tim phuong thé
gidi-quyét-

Phirong-phdp 27 : LAm vidc gi cling nén d¥ cho cip

Gino-1€ nﬁdn-&y treng I;th-vg}c chx’-_huy _ : 261

thira hénh.m_rc-thuoc mot khodn thdi gﬁq aghi x3 h&_l.
«Con ngudi ddu phii 1a cdi mdy ? Sau cing, ching ta nén

. hi%u ring hing ngiy c6vd s8 chuyéns nhd mon chung

quanh ching ta, 46 13 nhing nguyén dokhd diu, 1 cin

bin clia vide giso-té nhin-sy mi ching ta citvlwu § cii
. ‘thién hay 13m cho dugc t5t dep ludn ludn.

Ce P

. s :



-~ 8. TAMLY CON NGUOI
VA BAc-TANH cUA mAuU

Hai tigng «tdm Ujs 14 thi tténg

- dBn uBi cta bigt bao nhidu ngudr

va ai nghe néi dén (&m-1j-hoc ciing
thich ; nhung bi€t rd nhdn tdm va
ép dung tdmelj-hoc vdo cudc sSng
thuc tién thi khéng méy ai.

FEURZI «GER

Khi ngudi ta te ch8i khéng
giao mét vide cdn trong, I mi cho

 m@t ké thi€u kién 1dm hay b8c dBng
ndi gidn v6cdn cir, nguér. la vién 1
védn tdc 1a kbt 46 cb mau néng, (rai lai
khen mgt 8ng twédng thick ca Aat
thi lai néi éng 4y ¢ miu nghd o
Khen hay ché ?

’. c . sl

IO 13m tron trich vy ditu Ehidn, cfp chi huy

bit budc phil tim hidu hét tim-1f cla ting nhin viln
dudi quydn, phii bidt ngirdi ndo thuse logi ndo. C6 shwr
vy, méi khi phin cdng hojic mdi ldc gip phaa ing clia
" ghin vien, ngudd chi-huy phii bidt 3 phii xi sy, u6h
ming hay 48 phé ra Am sao.

-

Tdm Iy con nguti vé dfc tanh cia mdn - 208

‘Ngiy xva, khi chon mot nhin vién vio phuc vy tai
mbt céng s&, vi quan nigm khong ddng mirc, thién cin,
ngudi ta ¥em nhin cong nhrr 13 mdt thtr dung cy ché
khdng phii 13 con ngudi biét suy dodn, biét thudng-ngogn
~A c6khi ningbéc 1o tinh c2m. o A

Trude kia, & cic quic-gia Au-My, khi mdt cdmg -

" ¢ & cin tuy®n chon nhin vién, ngudi ta nhd phong

gido-nghi¢m cho biét chinh xic veé khi-ning chuyén mdn -
cong tri._n‘hé-..,. ei’:a\céc trng vién, nhung lai hoin toin
ma tit v& lwong tim nha nghé, tinh tinh cung sy lwong-
thign ciia cic Ung viea 46, Mugdn bd-thc bd so. agudi ta
lai phii cho diutra lai qui-khi, gia-thé cung bing hity.
chia cic irng tuy®n vién 46 hojc bit nhitng ngudi 46 phii
nop gidy chirng nhin clia ngudi chi cii ctia, ho. Tit c
«chcvite @6 deu trsi véi khoa hoc tign bo.

Ngiy nay, trong thoi dai nguyén-tlr, mudn tim hidu

imc}t c4 nhin n2o, hojc 13 mudn phan tich tim hon cing. .

tinh thin ca mot din-téc ngudi ta dit vin-d3 binh-di¢n.

khéng thudc vé tim linh hojc th® chit ma thudn tdy

khoa hoe. . .

Khéng cin doc nhirng bin ghi ij-lich, ciing kbong
cin phii mit thi gio 48 gidm-sat, khio nghiém hofc bit
budc ngudi xin vitc qua mét kY thi, ngudi ta di dung
nginh tim-sioh-hoc (psychobiologie) gidi quyét vin 4%
bing cich phin loai miu. : r

Néi dén  phin - loal ede

Phén-logi cdc thir mdu ¥ miu, ngrdita liés

wréng ngay dén cong vige
phin lozi wiu cla cic bénh-vigm, co sb y 1€ ciing nhw tgh
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¢hc trung tim tuydn md nhip ngld. Nhirag céng vidc phin
lozl méu & diy thong ihtrb'ng ¢6 tinh-cich anhia 40 :

nguwdi ta tim biét ~coi mbi ngudi c6 chie chin loal miu
pio 48 khi hiu sy (khi bi mit miu vi thwong tich, gidi

phiu) ngudi ta tiép miu cla ngm‘ri khic cung lo@i dugc.

mau ie.

' Nhung teén phu'ang-dién nghé nghip, viec phﬁn loai' :

‘miu cdn cb tic-dung ¥ nghla khic hon.

Cétitcd 4 loai miu: loai A loat B, loai A va B _

hén hop cing 1031 O.
A Trong miu clia con ngudi cb chit nwée (sérum) v.’l

buyét ciu (globe). Mudn phin logi miu, chuyda vién'

dong mét vat nhd sit bén va nhon nhu diu ngdi vift

ho¥c mén_h kigng c6 khir tring (46t lira) chich vio diu-
ngbn tay ngudi dwge phin loai méu cho mébt giot miu.

chiy ra. Giot miu d6 diwrgc nhd vio, hofe riy vio mdt
m3nh kiéng trong v sach, Chuyén vién d2 vé 46 mot chit
héa hoc, trdn 1in véi giot méu. Tiy theo chit nwéc cing
buyét-ciu ctia miu cb dinh vé&i nhau hay khong ma chuyén
vién phin loai dwoc 15 rang thir miu fy.
- Cic nha tﬁm-sxnh-hoc &1 chia céc loai miu 46 thiah
3 nhém didn hinh c6 sic thii ridng biét 14 :

— Nhom Hda dign hay Ditu hda (Harmomq de)
Logi miu A,

— Nhém Ca didu hay Hp'p ctzeu (mélodique) Loai
méu O.

- — Nhém Nhip dzeu hay Tiét tdu (rythmique) : Loai

- miu B, .
"~ Ngoaigs nhém dién hinh niy cdn cé nhém hdn hep 12
Hba ca digu : Joai mau AB

Tdin 1y con Q_gtr&i véd dfic lénh ciia mdu %5

Trén phwong-didn y-khoa, vidc sang miu droc
thige-hidn theo nguyla tic cing logi, nghia 12 miu A sang’
cho ngudi c6 thiu A miu B cho ngudd o6 miu B, khong .
nén sang 1in 180 A cho B hay B cho A ma nguy—hi?m dén
tiah mang cta ngudi thi€u miu cin ciru cip. o

Nhirag didm dc bidt 13 méu O siang cho ngu'bi c5
miu O di dinh ma cdn sang cho ngudi cb miu A, hojc B
hojc méu AB cling duwoe nira. N6i cich khic, ngudicé miu

O chi dirgc tifp nhin c6 miu O ma thdinhungvin cb thd
cho miu minh sangnhiing ngudi c6 miu A hojc B, hoje:
AB vi viy, ngudi ta cdn goi loai miu O 13 loai miuvi tha.

Didu cin bidt 13 miu cda mbi ngudi khéng phat thuin
chit vi ngudi ta chiu dnh hudng di-truyn.

Ngudi ndo cling ¢6 43 4 logi mdu A, B,Ova AB
trong ngudi, nhung ngirdi ndo cb loai méu A nhidu nhas
thi degegoi i3 méu A, phin. méu O nhidu nhit gqx a
tniu Q...

Bén loai miu k& trén c6 b6n
4 Loai mdu véi 4ddc- djc-tinh ahla - sioh khic

~ tdnh nhén-sinh * nhau.

‘Theo aid tim.fj~hoc trir-danh Phip 1i B Léone

‘Boardel thi bén lozi miu gbm bdn nhém tim-l§ c6 djc-

ténh 13
Logi miu A (Hoa ditu) : Ngudinlo c6 loax mdu ndy

. thu'bng fhin s vit va nhirng ngudi khic bing con mit

phéng-khoing va t€ nhj. Tim hdn cfia ho khi phong-phé.
Ngud: 46 it d& cim, chi phit-tri®a khi-ning khi hodn
cinh hop véihg. Ngudi c6 losi miu A dé phit tridn’
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nhitng nght nghi¢p thuje v& nom,—chuﬁt ahu ca.s, nhac.

-s1 thi si, vin-si...

Loai miu o) {Ca dzezz) Ngwéri nio ¢b losl miu ndy
13 nhirng ngudi biét iy co trng bi€n, du & trong hodn ciak
nido cling c6 the phit-trida dwge. C6 th? a6l 1A ngudi da -

* .ning. thio vic. Nhém nguoi ¢ loai miu ndy thudng
-phat tri¥n khi.ning v&i cic nght nghiép nhw thwong.gis,
. tuit sue, nhu-ng nh3 ngoai giao.

' Loai miu B (Nhip dieu) : Nhirng ngm’ri tbuéc ahéoe
€6 loai miu nav chi y-thie sy vide qua nhip didu ritng
‘bigt clia minh, vi vdy, néu viét vin, 1am tho thi ho d& bj
-d%c gid coi 12 14p dj va néu bubn ban thi he <& 1udn lubn

gip phai nhidu kh6 khin. Tiah tmh cwong ngach, é¢
>thong minh, ho ¢6 tnE linh nhin nhirng nhi¢m-vy qna
trong, c8t cin holc 13's& tc& thanh ohirng ké bit dic chi.

"Nhitng ngu'o'i b4t d%u. gii nua cing cd thd tr& thﬁnb':

«nhjp dizus. N6i cich khic, nhitng ngudi & nhémﬂhy

-nhért dinh lam viéc theo ¥ ho, thing tifn téi muc-tidy, ¢é »

-thE ddc doin, ddc tai va nghiém khic. Ngudi 46 chi muén
-thién-ha séng theo minh, quan-ditm cia mink. Néu thidu
;gidc  duc, ngudi c6 loax méu niy e thé mic phii tic

ngoan ¢8. '
Logi miu AB (Hda ca didu) : Ngm&i &6 miu hﬁn hqp

-ndy 6 &1 tinh tink phan trdi ahau ciaba nhém ngudl nsi -

.tcén. vi viy tinh tinh khong thuln nhirt. thwdng d8i thay.
.Nhirng ngudi trong nhém nay cd thd cgc doan, khén
. kho, bi din vit, ciu z¢é bdi ohitng tuw-tudng thu'érng a8

. choi, trdi ngugc 13n nhau. Ho ¢6 thE vira dé cim virafe

: bién thong. vira c§ chip vira thi-cyu, Tuy mhiln, ufis

duge gido-duc, cb y-chi vi gip thid, ho &6 thd bift lde

:pio nén qui-quyft hinh-d0ng thi qui quyft agay, ko§e

Tdm 1§ con. ngudi-vd dlfc ténk cia mdw o am

tdc ndo nda tdy thdi, bikt xdc cim -phii ldc, sit 44 véd
- tdy ngudi thi 13 nhitng ngudi cé nhitu ning luc nhire.

’

Nhém ndy sin-xuft nhing nhin vit wu-ts, sdng
nhita vE ndf thm. ! '

T4t ci b6n nhém, 'nhém nio

‘Bén cht nghifp-vy. cting c6 ahids nhin ti, khong
que cde logi mdu nhém ndo “chénh-lgch phau,

Néu bift xir durg ngudi thi

. ngudd thudc nhém ndo ciing dic-dung ci, didu quan-
trong 13 do gléi~chirc chon ngudi giao. vide. .

Mét s§ nh3 tim-sinh-hoc khic cdag Ba Léone Bour- .

‘del @4 chia ngh® nghilp ra 1im ba hang nher sau :

1. Nghé sdng tgo gdm c6. hoa si, didu-khic gia, céc
chuyén vita nghién-gu-u phdng thi-nghiém, vinsi, nh3
khio-cd, vE kidy y-phuc th¥i-trang... cb nhiing ngudi
thudc logi miu A ahidu nhirt.

2. Nght khdng sing 120, khdng thio vic tim o chi’ :
bid tudn hanh v& phyc ting chi. thi, ménh-lénh nguwiri khdc

ahy quin nhin, 43c-cdng, cic nght thq .»¢6 nhitng ngudri
thuQc loal méu B nhiu nhirt.
Nghe phdi giao thigp vé&i nhidu thinh phia xi-héi

-phe cﬁc nhi ngoal giao, bic-si, y-td, ditu dudng, gxao-

s, nha quing-c4o, thanh.tra, thrrong-mii, tho ky... gdm

c6 nhirag agudi thudc loai miu AB nhiku nhirt, rdi t&d
88 ngudi 6 loai mdu O. '

iy 1 k¥t qui cia mot cubc khio-sit v thir miu

clia mdt 8§ ngudi vira din dng va din bi gdm 500 ngudi,

- Né: tom, ngudi ¢6 loal miu A thich hop véi cle
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’ oang viec sang-tac va tim ol

' Nhirng ngudi thude loai méu B hw véi aﬁﬁﬂg nghﬂ

" nghitp cétanh cich khudn mia, thi-hinh ménh lénh,
Nhirng ngu'éri c6 loai miu AB hén hep va O thi glags

.thxep g:oi.gung

D N&G chiéng ta chia e
’ Phda-tdch cdc logi mdu  thd thé-gidi ra 1im nhits
tai cdc dia-phwong " dia pheong 48 md mde

o cudc khio- sit vé dde-tank
huyét-thdng ctia nhin loai thisau nhiveg cu&b‘ﬂghiéﬂ~ct’rﬂ ,

thi-nghxem» ngu-m ta ghi nhin két qua nh sau :

Cic din-tdc & Tay-Phuong cb nhids miu A trong :

A Xkhi cac din-td¢ Dong Phu-ong c6 .nhidu miu B ; cbc din-

toc & gin Tiy Phuong hon thics nhidu méu A hon 13’

whirng din-toc & gin Pong Phurong. Noi- ¢deh khie, cing
di vE phia Dang cic dan-tdc c6: 88 agurdi mau A béot dia
“yi ting thém nhung nguwdi ¢6 méu B,

Nhu vdy, ngudi ta c6 th két-luln ring ngu'bi

' Phu-o'ng-'l'ay c6 bc¢ sing tao, c&i md, phat-men trong lde .

ngurdi Phu’ong Dang thi thu-cuu, nghxém khac, chuyen-

ché... A .
U Ta Ph.’\p, ¢ tir 42, 6 dén 43 ph:m 100 ngu'bu cb miu
A; tir 42 dén 43,2 phan oo nhirng nguwdi cb min O

tir 11 dén 11,2 phin 100 miu B vi 3 phin 100 méu AB..

Nher viy, Phap c6 hai loai miu A vi O nhitu nhirt cho
‘chiing ta mdt két qud suy-dodn, nhung phﬁ‘hO'p véi két
qua thire-té, 13 dan-toc Phipgidi sing-t30.

Cin cir theo glbng lich-st* thi Phip 43 c¢6 mot n¥a

"dm I con ngubi vé’ ddc Mnh ctg mdn "~ . . 2@' v-

v héa sbng dbng vio nhtrng thé.ky tir 15 dén 18, phét- .
- hi§a n¥n khoa-hoc thirc.oghiém v3 nén tnet—hqc thige-

dubg do efng tim tdi, khim phi va sing tz0 cia rit nhida

- nh; +hbng.théi, tridi-gia.

Tde pude l3n cin Fhép nhu' Ash, Tiy Pire, Thuy-

. st, V Phs Nho, thanh phan n?au_ ciing gat_x gsﬁng ahw &

Phig.
4nh 43-4 phin 100 : A
" 49,4 pbin 100 O~
7.2 phin 100 : B
31 phan 100 : AB :

Nhw vay, Anh-Qudc c6 nhi%u miu 0 nhirt cho nén
dﬁn-téc Anh nBi 1iéng gidi giang ve&- ngoa:,glao, throng-
i, ’ : .

Tay-Bire : 43,88 phin 100 : A ‘ .
38.57 phin 100 : O- -
12,08 phin 100 : B
4,77 phin 100 : AB

T4y-Pire nhidu miu A gidi v€ sing-tzo.

Nguweoc lai ¢dc qube-gia trén, cic nréc PhS. Tidp,
‘Hung, vA dic bi¢t 12 toan thd nréc Nga thi B nhidu, c6
19 88 cao. Loai miu B 13 loai miu ciia nhirng ngudi dge-
doin, hoje tdng phuc theo the ché md ho dang sdng.
nghia 12 ho cb th? s8ng dir&i mde th¥ ché ddc t3i ma cic
din-tdc c6 miu A khong thE ndo chiu dirag ndi dwoc.

Trong 88 nhirng qudc-gia c6 nhitu miu B thi An-Do

"~ 1a mat xie ¢6 ty 83 miu B cao nhirt 13 37 phin 100 ri.
. dén miu O : 30,8 phin 100 v4 miu A : 23,3 phin 1003

AB 1 8,5 phin 100 cho nén din-toc An-Dg 12 din-tdc thi-
<y phivt, .
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Sam d3y 12 két qui ciia mgt 36 quéc ,1. kh&c‘ :
Hoa-Ky : 38,9 phin 100 AT
44,5phan:oo o - F
IS phin 100 : B o
" 4 phin 100: AB :
' __Ma—Sd 312 phan 100 - A
- 40,7 phin 100 : O
21,8 phin 100 : B
6,3 phin 100 : AB
Nhgt-Bdn : 37 phin 100 : A
" 3a2.5phin 100: O
19,3 phin 100 : B

Ilosphan 100 : AB i - = : l

" Trung-Hoa : 28,1 phin 100: A
37,3 phin 100: O .
26,3 phin 100: B

8,3 phin 100 : AB

Ve kit-qud cla todn thé.gidf

Nhirng ving dnh- hi mot cupe oghida.ciry cho
huwdng trén thé. gigi bie: -

Nguéri c6 miu loal A chiém 34 phﬁn 100

Ngudi cé6 miu logi O chiém 44 phiin 100

* Ngudi cé6 miu lozi B chiém 17 phiin 100
. Ngudicéd miu logi AB chi€m 5 phin 100

Troag mot bai viét v& Birc Maa Huyét.Théng? tde~
gia Phuqng-‘l"tr nhin-dinh nhe sau trong Nguyét-San
- Chi-Dao s8 4(Théng 4, 63) :

Neu vach mot dwongtréa bin 45 Chiu Au a8 phlﬁ

i

Tam I con ngu-éi vd d.:jzc tank clla man - -

sanh t¥ 1& coa cdc loai miu, ta s& ngzc nhida kkithiy nd
phirhop v&i con dudng mi hign gié phin loai goi i3
sbiré min s3t>. «Con dudng dinh mang? do céc giéi ngogl .
giao, chinh-tri, cic bd tham-muw vach ra 48 ¥ khép véi
4 thit ma l3u nay ta it Jes tdm dén. D6 12 nol m3
_phirag lelwong  khdng 1d gip nhau, noi hai « gidng »

fgwditam dirng chin lai. ,
Ta ciing phin vin cho ring chic khong phii vi ngiu

_nhitn ma lai ¢ mat birc min huyét thdng chia dai nhin- -

“4yai va tacling tir hoisu kxén dy b phax 1A do thién ¥
Lcaing 2 -
ve phu-o'ng-dxén nhin-chung va qudc-gia. vin 48 phiop

Joai miu cing ¢6 mot tic-dung 1én khi quan-trong ms B
-Nguyén-Hi¢n-L¢ 41 tirng nhin dinh nhw sau : S

«Nhitng nhin-xét v3 thi-nghiém s& cé nhitng téc-dung
¢t 1&n, Trong pham vi rghé-nghiép, ngudi ta o the,
.chi thir miu mft pgurdi mi bidt duwoc tinh-tinh, kha.ﬂing_
.ol ngedi 48 4t gizo viée cho. :

V¢ phyong-diéa nhin-ching v qulc-gia. ngledi ta sé
gldi-quyét dwoc vin-d8 di-dia mbr cich cb phirong-phip.
Cé nhirng din-tdc m3d tinh.tnh, khi-ning nén gil¥ v3 '
-khong nén hén-hop véi shireg din-tdc khic. Teal a5, o6

_phidy din-tfc thiu mdt chdt miu ndo, nén. disge hén |

“hop véi ahirng dia téc dw chit miu d6. Trong mbt auwrdc
eing véy mits aiy khong nén cho nhing ngudi b méu
iy sinh nhai, mi¢a kia khdng nén cho nhtmg ﬁgaféfi
.¢5 iy 86 t&i i§p nghiép.

™ Trong mjt bat didn vin, b2 Léone Bourdel k8t :

aChing ta phii quan nidm mdt th€ gidbi méi digag trém

hirpg lult v sish 1y, nghia 1 nhitng luft cha T@e-kéa ®
“T8i twdag thi-giél 46 sE R mét shé»giéi dal az\ng, cé@




213 Chia khéa vang cho ngnbi trdng tay Mp hgluep
‘gléng ngu'bi st phﬁi hop véi nhaa thinh mt gi&nﬂ e l&ih
~ miu A v O, ft miu B. mdt giSng ngudi 6 tinh-thin ¥ing

“tdc rit cao, ¢6 tinh xi—hﬁ; rﬁt quy, khbng chuyén ch, thia
cyu vi hxﬁu chién:

" Céng viéc 46 tfe phii mit nhidy thé k& shung da li '

murdi thé k¥ nita thi ciing c6 14 bao ttong chi Bch-tnnh
tién héa héng meu nim cia ohon logi » "

PHAN HU U

si.mum' LANH-DAO cHi- HUY o

.+ Lam lén Id tzen liém.
M!CHEL FRANCOIS

_ Mu8n ldnh dao ngudi, c6t nhir

- chinh t@m ta phéi duge trong sach. Mudr

day bdo ngudi, treéc hét chinh thén (o

" phéi chirh tree. Tdm ta da trong sgch,

théve ta dd chinh . treee, that k!zong eé g

gl ma mudn vdt con khéng c!mz com héa,
wine mng ta.

© VO DANH



CHUONG 1 )
WCH-VU VA TINH-THAN cm ‘HUY

- Lhai.niém vE Zunh-dao chi Iwg
w= Nhiém-vu ehi-huy :
- Hin qué ciia st chi-hug kém cdi

" ws Chl-hug trong ché-dg phong k €n
s Gﬁ?—hug trong ché dd ddn cfzu

'CHU’O‘NG' $
®61 PHO BAT MAN.

= Edc¢ thénh phin bit man
= Bién phdp ngin ngira
« Phuong phap cit nhiémn

¥

- Nlnmg phu'o'ng phap phat trién nhén men

CHI,’O‘NG 3 ‘
THUAT DUNG NGUOT

— Pirc tanh € nhi cita ngudi cim din
— Nhiing hang nguéi theo Platon, '
K elschmer, Sheldonchia.
— 4 hang ngudi theo quan niém cde nha gy IJwa
— Nhitng hang ngudi thes Claude Slgaud Mac
Auliffe, Garin : N ;




. cHUONG 4
MHIEM-VU CHi- HUY vO1:
PHUO‘NG PHAP poasconn

. = Hoach-dinh cmrong trink
* == "T8.chitc co 3& »d phlin hinh

— Thiél-lgp va ki&m sodt ngdn sdeh. -

— Lxa nguéi giao vige
— Phi hop céng téc

— Ki¥m.soat cbng viéc

— Biku- khi¥n gudng mdy

e CHUONG. 5

CHI-HUY, MOT NGHE-THUAT -

‘— Suy ly truée hanh ding

© — Lam viéc véidbéng hd

— Bi& chdm séc nhdn vién -

" — Tur trdc-nghiém khé-ndng minh

1. MACH.vy VA 'rmu;rﬁ_ku _cui-_ﬁhv. |

. Ché tuéng chi hi:y la d&. Mudn Ia&a
ngu'o'z 1dnh dao phdi c¢: NHAN d& yen

ngudi, 6 [RE d¥ bigl ngmh cé NGHL.% -

- d& phung s ngudi

. Song mubn cé ba di¥u nag thi tru-évc
“hEt phal ¢6. TIN d& tin twéng mank, cé
HUNG d? phin phat lén, cé KHI d’e“ creng
“quyBt lam..

v6 DANH

-

HAI TIENG «Chi-Huy» cho ching ta nhidu 5&

tirong vé quin-sir vi cai tri. Nhirog in twgng d6 thudng

dwa dén cho chdng ta nhirag xdc cim manh, vi xva nay,
khi ndi dén chi-huy thi ngudi ta lign tudng dén viée ép

dyng quydn lyc, déd nhirng ménh I2ah sit thép cung sx,r'

trirng phat. _
Chang ta cling bigt duoc khé nhi¢u 1y thayédt vE chi

" huy. Cé nhirng 1y thuyét chi-trirong tan bgo, c6 nhitng

ly thuyée dwa ra quan didm gian hang va cing c§ ly-
thuyét chd xudng mdt dudng 16 khon khéo nhi nh;n, .
thitn v& tim ly con ngudi. '

Chang ta nén chon ly-thuyét nio 2
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Nhw trong mét
Knaz-mgm vé lanh-dao chl-huy doas tewde ai
vachra ! muc tity
cda chi huy I3 thic ddy gia-ting ning-xuft.
Di 1a chi huy mét co quan chuyén mén, mét ao'n
vi quin.d6i, mdt ty s& hianh chinh, mat vin phdng djche
vy hay 13 mot xi nghiép, ngudi nim quydn hiah aly o
nhi¢m vy truéde nhire 13 d3y manh edng tie, bio dim
‘hidu ning va phét trién khi ning nhin sy 4% cho céng
vidc dugc ngdy cing uit, cing khé, cing nhilu hos,
Khdng Iam dwoc nhw viy, agedl chi huy bit lige v

. tht bai. V&l coong vichi huy co quan banh chink, ngly

nay, nhi¥ng gidi chirc ndy cin gét rira tinh this quage
litu 13 cal trj din den ma phai trang bj mét 1y tedag
phye vy dd=g bao. Khong nim duge ¥ nghis 44, giéd
chize chi huy hanh chinh vin 13 ngudi v8 § thirc, 18] thi,
trong mdt qudc-gia c6 nhidu sinh  hogt din chid. Nhiog
nh2 chi huy hanh chinh cda phi{ ¥ thire thim sing ahi¢m.
vy tuy rang budc vio mdt s8 luit 12, khdng phil
vi vy ma ludn ludn cd tinh thin nd 18 88 48a ndi phit
«g8ng chét® voi mé lude 1¢ 6. Theo chidu huéag tita b
mé&i, nén hinh chinh phii 13 qudn trf tilp ligu ché khong
phai 13 banh chéah cai tri.

Vi 13 quin tri tiép lidu, giéi chire chi huy 6 nhidm
vy tién lidu, ki¥m sodt va cung cip nhi¥ng nhu clu aly

b cho clc phin hanh lién hé¢ d& ding lim vxec.

Cé ba cip bye chi buy

Thuong cip. trung cip viha cofp. Thuong cip 13
gi&ichire chi huy t8i cao, ¢6 quy¥n ra ménh 1¢nh. Giéi
chirc niy phii tién litu 'moi vin 4% triedc khi ban hinh

.chi thi va chiu trich nhiém tdng quit v& Quwing 18i hay

Trdch va vd tinh-thln chi-huy =~ ‘ . odg

k¥t qui ciia meah 1dah duwoc ban binh.

Trung cfp 13 giéi chire chi huy ding gitra, 1dm gachk
néi lidn véi giod chire theong cip v3 giéi chirc ha cip. -
Gidi chire chibuy trung cip cé nhiém vy tuin hinh ménk
1énh cia thwgng cip, chiés nhidm vy minh chi thi’ va
phin cong Iai cic gi¢i chirc ha cip thuéc quyén. Gié%

chivé teung cfp cdn ¢8 bdn phin theo doi két qui cdia ha -

cip 48 lam phdc trinh lén throng cip moi dién tién cha-
song the, Gidi chire ndy b trich nhidm vé moi sy phin
edag vi ditu dong cic cip thude quydn.

Gidi chiec chi huy ha cdp 1A giéi chire thap nhit,
thisdng thudng phii thi hinh nhirng cdng tic ¢6 tinh ~
cheh teure ti€p, phitng phin vy nhd trong mdt chworg-

. uinh 1&n. Gi¢d chire ndy phin nhigm 13i cho cic phan-

vidn, ddn dbc mhin viea chip hanh ding nhitag chi thi.

Tuy 12 mot giéi chircchi huy thip nhirt, nhueng gict
chiezc ndy linh nhitng phan Ve nang né honci, cwc khd
hos o3, khd khin hon cd. Liy thi du : Trong mdt h&
thing cong sb, gi61 chire chi huy throng cipla Ong Tong .
Tredng, gidi chire chi huy trung cip la Gxam Pdc Nha.
Gidt chire chi huy ha ¢fp 12 Chd Sy Phong hay Triséng.
Ty, Trén thyc tg, Ong Ting Trudng chihuy c6 the tir 3.
t&i 6 vien chirc trung cip & chire vy Tong The Ky, Tong
Gidm Doc Ong Tong Gise Déc chi huy mat s6 Chia-Ste,
Tredng Ty lien hg dén cdng tic (hg théng doc), cdn Chi-
Sy, Truedag Ty c6 thE chi huy vai chuc nhin vién.

Trong mdt &on vi quin 46, mdt Ong Tw Lénh Sw— :
Hoda thit sy chi huy c6 nhitng si quan trong B& Thams -
Muu ciia 8ng cing bai ba éng Trung Podn Tiudng,. cem»_
thua mét Viea Titu D8i Trudng phii chi huy mét 6
feong blah gi ho'n 16 ngudi. Ttong quin-ddi. ngu’é‘i t
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-quan ni¢n chirc vy Titu P3i Trudag 1 mt cht'rc vy thip

nhirt, phirc tap va that sy chi huy nhitu ngedi ahirt.
. Cho nén nhitng nha chi huy cao cfp ndo aéi ring
" minh chi huy hang ngin nhin vitn, hay 6ng T Linh Sie-
Poian nlo néi chi huy dwoc hing ngia binh linh 14 sai.
P6 chi 1a 1&d tuyen b6 huénh hoang t3ng tulch, thye tf
vé nghia. o
" Vi vdy, nhi¢m vu cap chi huy ha cfp it nzﬂg ad,
‘phii c6 bdn phin tudn hinh minh nh, ditu dng nhis
vitn, phin cong, ki¥m sodt va bio cdo, cingcd trich nhifm
i sit v6i nhin vién duéi quyn trong moi tinh trang.
Ong Tw Lénh Sir Doan khi chiliuy trin dinh 6 thd
ngdi & bin doanh, hojc trén phi co, hoje trén chifa xa,

t3u chién cé phin an-todn hon vidn Tidu D3 Tru'&ng phil-'

. sOng chét vé&i binh si tai trin da.

Ong TSng Trudng khi ban hinh mésh l&nh ] tﬂ
_ dang ngdi trong phodng gidy diy 4t tién nghi, ra chi thi

qua gidy t& hay bing dién thoai, nhung vita Cha Sy, -

Trudng Ty khi thi hinh ménh 1eah, chi thj 13i cho ce
nhin vién phii c6 mjt tai noi dién tién cOng tic va phii
ra lenh thiic day thudc ha bing miéng, di téi di lui agoat
trdi ning.

Ditu néy chirng 16 giéi chi huy ha vip nhidu vt
vi phdi dwoc gidi chirc chi huy thuwong cdp leu § cling
ahv giél chirc ndy phai chit ¥ &%a che nhin vién trge
thude.-

B&1 46, khi ban hinh mdt ménh Enh nhd chi huy
cin hidu r3 gii tri clia m¢nh l§ah minh,

M3t ménh 1énh gdm c6 nhitu phin, nhung phin
quan trong nhirt 13 phin hodn thioh nhi¢m v do phil

+

' néy.

Trdoh vy vd tinkiihin chi-hag ' 291

tﬁ véi gl nlo.

8&di nhxmg ménh 12nh khéng thire hidn dege
1A vi khi ban hidnh ngudi chi huy thifu sét khong cin-

«cir vio tinh hinh v3 phwong tidn, trong 46. c6 y€u 3 v!A L

nhin-vitn.

' * Trong vin d& .Giao-Té Nhin.

Nhiém-vy chi.huy Sv ttfong linh vyc chi huy va

' ha thudces, Nguyeén-Dinh-Tuyén

4% nhin dinh v¥ vite Nhin (Ménh Lénh VA Thi Hinh
Méanh I..thﬂ ¢ta ¢fp ¢hi huy nhy sau: ‘

Musn @igh thinh Nam Xeosg. biét thé gife m;nh.’

Vuoag dewong Minh d&i Téng 43 ra menh lenh nhy th€

Mat bbi tréng, tin dén chin thénh. -
Hai h¥i te8ng, leo vio thinh. '
Ba h3i tedng, khong leo duwoc vio thi xir nghi tru'qng.‘
. B&n hdi tr8ng, khong nhip du'qc hEt vio thinh thl
chém ké 1am tuwéng. _
. C4i eménh ignh» trﬁn khéng con hop thei néa nhung
di 220 06 cling cho ta thiy ring Virong 43 biét nhan dinh

~ thé gifc va kEt qui1a Vuong d3 chiém dugc Nam Xweong -

nghia 13 hodn thinh nhi¢m vy.
Sau khi d4 ban b8 mot lénh ; nha linh dao 38 ludn

" lubn thay ddi. Nhuw v3y sy nhéa dinh tinh hinh cdia éng

phaii lien tye. Ngudi chi huy khong nghi dén sy may rid
khi ban hinh v theo d8i mft ménh iénh. Sy nhin dinh
tinh thé litn tuc & gitp ta lém gxam chc sy bit ngdy dén

w8t mirc t8i thidu.
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Tém lai, dwoe hueéng din bing nhirng dire tinh vi -

" pguyen tic vé chi-huy mdt ménh linh 13 mét t8i hey
quyét dink dyra vio tai lyc va tinh-thin nhin vien cé mye

dicti c3l tién don vi d& dwa din dén mat t3~chu'c x3-hdl .

i hean-m?:
Vé&i nhitng nhan xét trén, chung ta nhin thu’c cim

chi huy 13 mdt s trong hé. Khéng phii chi huy 13 ngdi -

trong phong gidy ochi tay nim ngém’, md diy 13 cing
viée c6 trich nhi¢m phdi hoi & nhirng yéu t5 cin thiée.
. dai hdi ngudi cim quyén tdu dung khi ning chuyéo mén
‘va I tef phén-doén tinh-t€ v& 44 moi via dé. :

' Trong bii Nghé-Thuit Chx-Huy», Biru Dich 43 vi&
v& (Nhigm-Vy Ncu'ci chx—huyp da dira ra ‘mot nhin xét
nhir sau :

"«Nhitng didu kign thuac vé tim ly ¢i nhin- vi x8-hdt
(...) cho ching ta m(at‘y ni¢m v& hodn cinh phirc tap trong
46 ngudi chi huy phai thi hinh nhiém vu. Néi dén nhi¢m

vi ngudi. chi huy, ngudi ta thudng lign tedng d¢a ciu

né1 khoi hai : «ky tén dn tién? chirc vu cing a0, cdng
vite cfia bo cing 6 vé mo hd d8i véi nhan vien cfp diréi,
nhirng ngudi nay chi thiy cii vd b¥ ngodi cia cdng vide
ho 1a k¥ tén hojc di coi chd ndy chd khic véi vé mift
lo ding, khéng ndl mgt 101 hodc chi djt mét vé: cdu hét
xa %0t .

Thii-48 ngudi chi huy d5i véi cdng viec cfia nhin
vién cip duéi thay ddi tay theo vi tri cdia ho trong iy
bjc chi-huy. D8 véi cic cip chi huy nhd, dgudi ta thedug
_quan ni¢m ring, cp chi huy phii biét tit ¢d nhing gi ede
~ thudc vitn phii 3m. D8i v&i mét clp chi-huy léa hon,

guan ni¢m nly 1 c8 nhién 12 hodn toan sai lae.
"~ Chih vi qud tin twdng vio quan ni¢m sai lim nly

mi mt 88 ngudi véi nhidu khi ning vk thida chi cling

¢

Trdch va va tinh-thin chz’ hug\ o o 228

wln khong lim.sa0 tifn 141 mdt c5p chi huy cao ho'no

‘Viy cdng vilc cia ngudi chi huy 12 gi 2

A. Carnegie, ngudi cha dé¢ cia kf-ngh¢ ddc- thép

‘Hoa K¢ cb.néi ring : «T6i khdng biét gi hét, sy thaah,

cdng cta téi chi nhd & chd t4i biét ding nhitng ngudl
bikt nhidu hon 81> Clu n6i &5 thit 42 tém the diy dé

¢ quas ni¢m thn tifn vE chi huy...».

- Tém tht nhﬁ'ng quan di¥m trén thi chi huy l& biét
fira ngwdi, ding ngisdd va khon khéo khai thic khi ning
ctta ho vio cdng vibe thich déng :

Mot ngudi chi huy kém s& -

Hgu qud sy kém.cOi  phii git héi nhing két qud

cﬁa ngu'b'z chl huy khéng tSt, di ngdi & cuong-
vi no, 1&n bay nhd.

Ngu'bi 86 s& vip phii nhitu tr& lyc v& nhin vita
v&i nhirng s¢ bt man (Xin xem phin phin tich tim Iy
& chueng 2 ké tiép), hojc1a thi: bai, khéng IAm trén
trich vy. '

Theo céc chuyén vién v& giao-té nhin.sy cia Trudng
Pai-Hoc Michigan thi mdt cip chi huy kém céi trong vige

‘461 xtr, ti€p xtc vé&i cic thuge ha thi s& nhan linh 8 hiu

qui k& sau:

Hgu Qud 1 : Nhﬁn vién duédi quyén gidn tigp khong
tudn lénh : Ho ¢8 tdm tri hoin cdng viéc, khéng tha-
thidt dén tinh chit t8t xiu cla codng viée, khdmg quan-
tam dén s8 lwong nhidu hay it, lam dung céc d¥c 3n cita
thuwong cip va thi€u dng trung thianh, cang c6 tinh thin
may thuin, chdng d8i lai thwong cip.
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H@u Qui P Tru-c tidp bdt tudn thwong lénk s ho o&

. tir chéi khéng ch;u nhan chi thi hay ménh l2ah edng téc,
‘khbng quan tim va bit cinnhirng sy trirag phat. -

: Hau Qud 3 Thifu kp-lugt : Ktidng chju 4t duwéd - '
. s ki®m sost clia gi&i chire chi huy, dua b&‘n iai cﬁp chx-s

huy, khmh thudng cdp chi huy .
. Hgu Qud 4 : Hotgo ra ryifng cuﬁc dung cham, 6ye£n 3

C6 thE cong khai hogc ciing ¢ th® ngim ogim, gitta

thénh-phan cic ahin-vién v&i nhau a8 piy xdo trdn ndi b,
hay giita tip thE nhan-vién doda-két lai véi cip chi-huy

4% muu bé 13t dd cip chi-huy, trong truedng hop quyit-n '

ligt, ning né.
HguQud 5: Ho tao tmh-trang khén. ¢ru'o'ﬁg Céthe

_ ho gdy nén mdt tinh-tring cing-thing 5 ring v3 ning nd

tai cic don vi céng-tac nhir tai xuérng miy, cbna-tmbng

san—xuat .

Hau Qud 6 : Tree tifp tao nén s thay dbi trong hisg

ngil nhin vién : mot s ngtrc‘n dat don xin nghi vite, tir
chire 1& té lién tuc hay tip th® hoic mdtsd ngly cAﬁg
. phidu nhitng shin-vién bd 4i lam & noi khic.

Hau Qud 7 : Gidn-Tisp tqo nén s thay dbi trong hang

ngd nhin vién : Cic nhin vidn ving mit tai nhidm.sd

qué nhidy. Tinh-thin 12m vigc cia ho xudng qud thip,
khong 4% ¥ dén cong vite, am viée ldy c6, lo 12,
' Hgu Qud 8 : Nhitng sy bidu 1o clia tinh-thin sa sat
" khic ahu ul ol trong cong vige do_tinh-trang cing thing
mA ra, -nit king hai, chin nin v th¥ o, linh dam.
A7¢ phia chenliin ‘ngudi chi-huy thi nhu-ng iy do
khuyét-d&itm hay 1im 15i thong thuong nhit la:
Ly do 1 : C6 thii- -d% 4p ché, dbc-doin,

Trach vy vd linh.thn chl-huy, . . 225

Ly do 2: Thigu sét nhitng sy tip-xic thich-ding.

Ly do 3 : Cé tinh hay thitn-vj va phin-biét nén hinh- _
d4ng ra ménh lenh khdng cdng bing, khéng thich-ding. *
© Ly do 4 : Thiéu s5t nhirng sy quan-tim dén 401 séng

v tim.hdn efia cde thudc vidn, ludn ludn cé nhitng - .
twdng miy mbe, kém hidu biét vé <con ngudi.

Ly do 5 : Khdng thda min nhitng nhu-ciu can-ban '
¢da clc thude vién vi khéng am hidu nhitng “con ngudishe.

Vé&i8 hiu qud va 5 1y do cia ngudi-chi buy kém k&

trén, ngudi ta ghi nhin ring hiu qui ndo valy do oo

cling cb thd gidi quy#t 5n thod vi thich &ing, mot khi

‘ngwdi chi huy lanh loi tim thay va thzén chi thanh thda

vin-dg, giim bot nhu-ng tai hai.

Cic thude vien, dis 12 chifnsi, dis 13 the thuyén trong
hing xwéng hay 14 c8ng chirc, cin bd, chic chin khong
phdi 1A nhitog ngudi hidn nhe bét, nhu d4t, cling khéng
phii 13 nhirng tén ndé bdc m2 ciing khéng phii 13 nhitng
edng cu vd tri, Ho 13 nhitng con ngudi bidt suy tu. Cip
c¢hi huy khon khéo nén 481 x& véi ho bing st thdng cim
thin tinh, coi h¢ nhw chinh minh. T4t nhién, nhitng
miu thuin, nhirag di bidt, bie ddng ciia ho déi véi mish
khé ¢6 mim méng, co hél phit sinh. ‘

’

Ching ta phai

! Chi huy trong ché dﬁ phong kitn thanh thit m3

nhin ring bay

gu& trong cie linh vye céng tr, mot s§ khong it ngudi
vin cda theo 18 M1 chi-huy phong-kifn,

Nhirng ké ndy 43 quen nép 19n ebi, pinh bg cdp trén

vd héng hich bit nat cfp durdi. Pic-tish cda ché-dd
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phong—kxen 13 khéng phin biet 5 rang hai lﬁnh vire ¢bag
vA tw clia tirog loai cdng téc. -
Troag ché 45 16i th¥i ndy, cie’ lsnh chiia, sty quis
. khéng chiju quan-niém ring ho 13 nhirag quan-tn-vxén.
" nhi¥rng ngudi quan-ly coi séc nhikng cdng vide chung cfta
toin thE céng ching sSng trong linh-thd minh. Nhﬁ'ﬂg
- liph-chtia, si quan 46 bao gid cling nghi ring t4t ci dit
' dai, nhitng t2i nguyén va ca din ching trong ving dfu
. thude quyen s& hiru cha ho, Ho c6 the tich-thu Al sin

- ‘chiaai cing dugc khong cin mét digu khaan lujt 1¢ ndo. Ho

" ciing ¢6 th bat bit ¢ mét ngwdi nio- vé lAm n8-1¢ hay

bt bit cir mot ngudi dan bl con gl nde trohg ving md

ko bam mubn vé lam. hiu thiép hay truy hoan mdt dém
ciing dugc, khong can phai gm-thich ly-do hodc d&n bdi

. thxét-hai

. nhirng ngudi khong cim quyen cai-trj, mi chi 13 mét chd
' _don dien trong.-tia & mot viing son cudc xa x4i cuag 43
'ty cho minh cdi quyén hinh d& ép dung nhirag &&i xir
. nhw vy véi cic thinh-phin coag-nhia sdng trong lighe
' th} dén di¥n cia minh.

" Céi nfp chi-huy v y-muc-he phong- kx!n 84 tir trén
lan ‘rdng din xudng cic cdp duwéi, aial cung ool ahtng
nhin vién thudc quyén, nhing vit dyng t31 ‘sin dvec
.- giao-phé quin-tri 12 nhing vit s& hiru fidng cda aiiah

d2 c6 thE dem trao ddi- cho nhi¥ng ngudi chi huy thie

43 hudng loi them. Tir dé, sanh ra thém nhx’i-ng t¢ doas

tham nhiing, lam dung quyén hinh,

Ngiy xwa, cic vi linh-chia, 8¢ quin trao &81 cho nhdy
nhifng phia dit dai, biku ting cho nbay nhiag sin.vit qud
N gxé cung h3u thiép, gal dep thi ngdy nay, nhing agwdi shis

!

- Ngay dén ci nhirng ngwbi khéng, phii Ity lanh-chua.

Trdch va va tinh.thdn chi-huy ' 287

huy theo 18i phong-kifn cdn lai trao ting cho nkzu nhitpg
vit-dung dwoc cung cip ding cho cdng vu thude pham
vi minh, dwoc huedng loi thém, cfp 1&n trao ting nhiing
adn vit, quyén Iy 1on. c’a'p nhd trao ting nhu'ng vt ¥3
quyén loi nhé.

Nhirng ngudi ndy khéng 13y dé li mét thinh-déng
in cips d4ng nhyc-then ma cdn hinh di¢n ty cho lé mish
13 nguini s& hitu ¢6 thim-quyén.

Nhu v4y, nhitng ngudi chi-Euy theo 16 phdng—kien'
tdy d3 d4t quyén loi ci nhin cda ho 1én trén hét, tpén cid
quyén lgi céng, vA bién mdi lien-he gitta cfp chi-buy va
nhin vien diréi quydn trd lai méi lien he gitra cha vi t&,
gitka linh-cht’xa v din nd.12, thoi phong-kién xa xua, hay
it ra cling 12 mdi lién he gura ngu'o'x ban-bd in-hug véi
ngudi tho linh,

Nim trong chidu hiréng nly, vide chl-huy, htré'ng—'
din, phin céng ki’m soit cing thudng ‘phat cla ngudi
¢im quyda trd thinh dic-quyén ban phit, thi an bd dire.

‘ : . Trong ché d6 dinm
Chi-huy trong ché-df ddn.chli  chi tién bo va quan
niém cip tién biy

giu, chi huy 12 mdt hizn twong cé tinh cich x3 héi.

Theo chidu huwéng nay, trong cudn On Civil Govern—
ment, ly-thuyé't-gia J. Locke &4 vach rd ring, vé phia chi
huy cdng quyén, chinh phid khéng khic gi ngu‘bi quén—
ly do todn din iy nhiém dirng ra quin trj tt cd cic van.
ad thuﬁc cdng vy cha todn din va cho todn din.

Ciing theo ly-thuygt-gia J.Locke thi nh:ém-vu quan
1y 46 ¢6 2 dicdidm ¢+
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1. Ho khong phdi 1 s& hiru chi Quyla s& hiw
' thu@c vé todn th& din ching.

. 2. Ho ciling khdng phai 13 ngurdi thu hudag. Quyés

nay cling thudc v& todn th® din ching.

3. Hp hon toan thudc quydn chi phsi cia s& Lty

chi, térc 13 cfia din chdng. -

Trong mét bai difa vin doc tai. Gettysburg, TSﬁg
Tadng Hoa-Ky Lincoln tredc diy ciing xdc dinh ba die
di8m trong the ch€ din chi qua ciu n6i bit hi «a govern.

ment of the people, for the people, by the peoples (Mét'

chinh quyén ciia din, do dinva bdi dinj.
- Ba dic @i¥m ndy tré thinh nguyén Iy, ve_zch 18 dwdag
161 chi huy dan chd v&iba nguyéa tic ahe sau: '
Nguyén tde 1 : Ngwdi chi huy khdng col td-chirc ahir
12 cia rieng minh, khéng dwec phin bilt cdm tinh o4
nhin vi nhieng loi ich cdng vy, Phai gat bd nhitng quyéa

l¢i riéng  tw, khong cin cir vdo sy thin thich, chi tin

nhiém vio nh&n‘g ngudi thit sy c6 khd ning, xét dosn
cong vige trén phuong dién cdng vy, khdng bi dnh hedng

chi phéi bit cir do diu- Phii thi hinh nhigm vy mdt cich _

hoan toan vé tu. v

Nguyén tde 2 : Ngudi chi huy khéng dwrgc dink
* quyén hudng thy truedc hét, trong cic phwong tida va dich
vu sin c6 trong 5 chire. Si quan chi huy khdng ¢6 quyia

dem linh vé ohd sai bio 13m nhitng viéc riéng cho nha

minh nhe x3y twdng, cit nhl, stra hing rio. Gidm Die
cong xwong khong dwoc bit the sira chiva xe ritng cia
minh. Vi Tinh Truwdng khong dwoc phép bit c6 the ky
cfia Toa Hanh-Chéanh sang phuc djch ritag cho ba vo ong
Tmh-Tru'o'ng

dTrdoh vﬁ‘vé tinkh-thin chi-huy 229

Neuyéit tde 3¢ Ngtréi chi huy phai 13 ra nguwdi ahi-

“-nhin, 18 48, lich thiép mdi khi giad thidp v&i co quan
‘ban hoje tifp xdc véi cdng ching, v tir & Yich sy vé&i

che cip nhin vitn thuéc quyta ciing nhv khong 42 cho cic

thudc vién bit nat din ching, hiép dip ddn ching, cin
tr& vd vi pham 4én nhiing quydn lgi clia din ching. .

Phéi luda ludn quan tim 4én cic quydn lgi cia ddng bio.

Nhing chire vi,s din cfr phai rit lui ngay khi khéng
cdn duec din ching tiép tuc tin nhidm, vi ciing khing
duge ding nhirng quyn hanh phuong tién sin cé a8
etng o8 dia vi.

N&i tém, ahitag nha chi huy din chd 1 nhu'ng quan _
tr] vién t3i sin cdng, thay mjt din ching dilu hianh cong _
tic do din ching giao phé 4% dem lai nhirng quyda loi
cho din ching ché khong phii 1A nhitng chd-nhin-6ng c6
thim quydn éai tei, huedng thy va ban phit nhw trong ché

&) phong kiém.
| * ¥



‘2, 881-PHS AT MAN
Quy¥n hanh xdy-dung trén khings.

- Rhi8p khéng vitng chde. Theo théi gia
. kh(mg.khxé'p bxé’n thanh odn hén,

SHAKﬁSPEARE

Lam 1én ma khéng biEt thude ha,

e khéng ndm dirge thude ha ld mét phﬂn ba:.

that bai v2 sir mang cila minh..
' WATERS‘I‘ON&

i

TRONG madt tip th® sinh boat, khdng bao gid
cd viéc ddng nhit tir twdng va ¥ chi. Chi o6 vin 42 ¢
ki®n da s ché khdng cé vin d¥ ¥ kifn cia hét thiy mol
ngudi ; nhitng ¥ kin da 38 va-thilu s§ ndy hodc 12 miu

thuin, chéng d8i nhau hojc 12 khong chdng d8i nhung:

khéng tin d5ng. '
" Trong bit cir don vi hoat 46ng ndo cling cb nh?ngf
‘¥ ki€n clia nhitng ngwdi bit min. Nhidu tredng hop-
nhiing ¥ kin niy trd thinh nghiém trong khi phit sinh
‘cufc tranh chip clia mdt 38 déng ngudi cing bit min
hay tin ddng dng hd nhung ké bit min, hojc bi ahitng
ke bit min xdi giye. ’

Ngudi linh dao cdng vide va chi huy co s& phit ¢é.
nhi¢m vy gidi trir v3 ngin ngira ahitng hiln twong dé,.

B3i phé d&t mln ’ ' ' . 923t

tron§ chity hudng bio vé cang tic, gia ting nling xuft
«chung ciia don vi, co quan hay hing xwéng.,
Phii phiin biét c6 hai loai b3t min cla thudc vién
~— Bit min hitu 1y, thirdng c6 thd dira dn nhing

“eude bung nd tranh ‘chip, do nhitng quyen lgi khong du-g-c
: théa ding hay ahing wc hxép qui ding,

" — Bit min v3 cin ctr, thudng hay im 1trong giéi
thudc ha qué khich, nahirng ké c8 tim phi hoai.
Tit ¢ nhdng ¥ ki€n cia hai thinh phin midy cin
Buge cdp chi huy ciru xét gidi quyst mau ie.

N

Cin ctr. theo cic cubec

Cde thdnh phdn bdt mén - khio eiru cta Bic-si

Sigmund Freud (1) vdo

+culh the ky thir 19 va mgt s éhuyen vitgn Hoa-Ky vé cic
“vin &8 tim i con ngudi d¥ tim ra dwong 161 cho thujt

nhin dung thi con ngudi c6 nhidu truwdng hop bit min,
trong cic cudc sinh hoat ¢dng dong.

§1) Béc-si ngudi Aogée Do-Thdi chuyén trj bénh thin kinh, cha
‘dé clia Khoa Phia Tim Hoc vao cudi thé k¥ 19 va diu thd ky
20, Sinh tai Freiberg (Moravie} vio nim 1856 vi mit tai

" Ludn Dbn vio nim 1939, S.Frend 1am viéc tzi Vienne, tim
* ra trong Co-ca-ia tinh chit 13m t&, khéng biét dau, Cé nhirng
. céng trinh nghidn ciru nhir gidi thich nhirng giic mo. T4
vit vA vat hay ky (totem und tabu), Tom Iy cong céng va
phin-tdch ¢di «tdiv, nhire 12 4é lai thc.phdm danh-tiéng «Nhjp -
. mén vé khoa tim-ly hoc phin-gidin, Mot " hoc thuydt cia
Bédc si dwoe goi 12 Freudisme ma cin-bin 12 sy «Uc chd
" ¢lia nhifrng khuynh hwéngr (refoulement des tendarnices).
Can-bin ady gi‘éi thich ring tromg nhitng thim mudn
-¢é#a ching ta, c6 mot s6 ma ching ta khdng c6 thé cho
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Cé nhu'ng loai bit min k& sau

— Loai Bt Min «Céc Cin» moi thir : hang ady

thurdng dugc thiy nhidu & trong quin-ddi va thuing hay

«ba-gai». Ho c6 nhiku 1y do bit min, vi gip nhilu chuyds

phan uit budn byc tir ngoéi adi s6ng din sy trude khi
vio quin d6i : ho bit min gia-dinh, ban be, 1dm in shfe

bai, gip cinh ngd ngang trii, hin tha rdi khi vio quin agl, .

ho lai gip . pha1 nhitu phidn tosi khic nhie va cham v36

kj-lujt sit, bit min thu'cmg cﬁp. Loai ngu'b*i n&y cbn cd .

) tanh hay giy su.
— Logi Bt Min Kinh-Nién, nhung ngub'i ndy cb thi:

chiing né xuit hién dwgevi gido dyc, lua-1y, phoag-tyc, tém
_gido... bit bugc ching ta phii kém hiam 13i. Chung ta bing.
‘mét ¥ chi manh mg, diy ching 5é lui vio tiém thirc, Nhirag,

. nhitng thém mudn 46 khéng vi thd md tan bila mit hia
-&4u, trdilai tim cdch xudt hién lai dwéi rit nhitu hinh thée

tiém tang vi 36m hay mudn tiy theo sy hing hdi cla.

nhirng them muén d6. Thoi thidng nhirag thém tm.t6n bi
‘rc chénhtr viy hay xuit htén lai tromg gile mo.

Nhirng ké bi b;uh thin kinh hay la bi thin kinh sur
nhirgc déu do sy rc ché céc them mub ma r3a,
S. Freud cho ring phwrong phip tri béah thin kinh quam
trong nhirt 13 phdi phin tich t4m 1§ cGa binh nhin thit ti
mi dé tim cl\o ra nhitng thdm mudn nio 43 bi dc chg, aé
biét' 8 d&i séng thim kin v& tinh thin cia bénh ahia,
Thuydt «Orc ché» ciia S. Freud inh huwéng rit 160 trén nhibu
linh vire, nhirt 13 l3nh vgc y hoc. Nginh hoi hoa ¢6 Phii.
Sisu Thirc chuyén cht vé nhirng trang théi caa tiém thire,

va cfia v6 thirc... (giic mo, cinh dién logn, dm iah).. déu

"1ado Anh hudng cia thuyét «Uc chd» mara.
 Nam 1910, S.Freud thinh 13p Hdi Phan-Tim.Hoc Qude
T® via zo nidm sau, tirc vio nim xg;o, Bic si duwoc gidi:
thudng Goethe tai Francforts

DBt phé bt mén _ - . ass

tim trf khong. thang bang. cin phdi dwoc cic bic si- tba&‘

lunh nghiém xét, tuy nhxén cling c6 nhidu nguedi -ahe.
Nhing ngu'é-t néy thay bat clr vxec gi cling phitn todi,
chdn nin cd. -

Loai Bt Mﬁn «Tranh-Dau», nhirng ngtrb'x niy cé diu

-d¢ chéng d8i khong chiu khép minh vio kj-luit v3 bim -
tinh ludn ludn chdng choi lai thirong cip, vé khdng chit
‘tin & nhitng 11 n6i cia throng cap

Loai B4t Min <Phi-Hoavw, day Y thénh phina nguy-
hxem, ho <6 the 1am hai co-s& va phi hdy nhing phrong
tién cdng tic, hojc bj k& khic mua chuéc x6i dyc Bim
uhirag chuyén ndy:

Loai Bat Min Xu-Huwéng® nhitng nguwdi niy thay

ngwdi 3 Bm se0 bit chede theo dm vay, a dua theo

puong tedo, tip thd, khéng b lip-tredng 15 rée. C6 khi
ho t8 vé bit min a8 mi choiché khdng c6 nghia Iy, Lhonc
6 1y do gl hé.

L.oal B&t Min (Lirng Chirngs, d4y I3 thinh phin Ibc
vy lic khic, mét thir khdng c6 14p tewdng, lic ngd theo
phe nay ldc ngﬁ theo phe kia, c6 the hém nay theo phe

- thy thuyén, ngiy maitheo phe chi nhin, £di ngiy mét trd

lai theo phe thy thuydn, £di chi-nhin..,

Tinh vE& khi-ning vin-héa thi nhitng loal bit min
tei thirc d6i khi nguy-hi®m c6 the di 4€n nhitng cudc tranh
&iu to (thude vio loai Bit-Min Tranh-Piu), con nhitng
ngudi thidu vin-héa c6 tht xulin- ddng, phi-hozi.

Véi mébi thénh—phan thubc

: Bzgn phdp ngdn-ngwa cicloai b4t min k& trén, nha

chi-huy cin c6 chat kinh.
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nghi¢m v3 thién chi d8u c6 the ngin chin duge nhi‘ing_

" mim mdng nguy hai.-

Vé&inhitng ngu'ori tcéc cins mi cﬁp chi-huy khbag ()
chat kinh—ngh:em hay khﬁng hidu gi v¥ tim-ly cir 1y
‘quyén lyc ra ma de doa bit bu@c agudi dé phéi dbi thii
'dé th1 s¢ gip hai két’ qua 1a;

— Mbt1a ho 3 bit min lai cing bit min hon u&a«

— Hai 12 cip chi-huy sa lay _

Theo thuyét bién cii tim giy su (agressxon) vi ¢bénh:
cbe cin® (renoncement) lai cing cé th cungcin-nguyén 13
bit min (frustrution) va ddi héi mot 181 didu tri chung.
Ngudoi chi-huy phdi khéo léo tim hidu ho, tim cich giai
thost tit ci nhitng gi c6 the gdy cho ho bit min hodc lim
cho ho hidu lim ddng thdi chu'ng td cho ho thiy r8 tim

long 46 lrong clia minh, tim co héilam phin kh&i e

khi ho Iam dwoc vidc gi hay, phdi khen vi khuy&n-khich

_ ho biing hanh-dong cu thé d& lam phin chi ho. '

. Véi loai bit min kinh-nién, néu ning phii nhd

_nhirng nh3 chuyén mén v& thin kinh xét nghidm chiva
trj cho ho, con néu nhe, ngudi chi huy chi clin vii lin
khuyén bio khéo 1é0 hoic véi nhirng ol chi sing sudt, t&
nhj ciing di xo4 tan nhitng thinh kifn vi su bét min
trong diu éc ho.

. Vé&iloai bit min tranh-diu, phé—hbai. XU hu'émg v

lrng chirng 13 nhirng thinh-phin chi bit min c6 lic, <d.

giai-doan, do thii do hay cfr chi ndo 46 cta cp chi-huy -

1dm thi¢t-hai dén quyén-loi ci-nhin hay tip thd vd cing;

¢ the do nhirng sy hidu I3m v& cip chi huy, Trong nhirng.

trirdng hop ndy, cip chi-huy phdi tim bidt bing cich a6l
chuyén ngay tadng véi dwong sy hay héi thim & nhitag

@bt phé b8t mdn - 238

‘ban ddug ﬁg‘hzép. ddng ngd véi dtro'ng se. o1 tim czch E

“gidi-tda..

Khoag t6 gi t5t dep cho bing cip chi huy ‘mbt khi
‘phin thiy thit tinh do nhitng 15i Hm cda minh, hoje gid
-do s hidu 13m vE thii d§ hay hanh dong nlo &6 cia
uhdn vién dedi quydn vE minh m3 ghin nhin sia

 .chi¥a hojc gidi-thich cho minh-bach.

Sy ngoan c8, aguy bién s& khéng gié§ cho cfp chi-
Thuy My lai dwec cim tinh cha thudc ha cling nhu vide

. tdn dung quyn-lwrc 48 bit budc nhitng k¢ d6 nghe theo

18nh minh mi con xd diy nhitng ké 46 xa minh hon, hojc.
di st ho vao vich tudng, khién ho phdi phin &ng lai.
Thii 43 cda cp chi-huy 5t nhirt cincéd d& gili-
-quygt vin-d8 12 nhi nhin, 12-d6 v3 thign-chi gidi-téa it
‘¢4 thic-mic, birc bi ciia cic thudc-vien. ’ ’

Biéru-Bich trong bai «Nghe-Thuat Chi .Huyn, veé vin~ - B

@& ndy 94 dwa ra mot gidi-phip nhiz sau:

«Mot trong cic dic-didm clia con ngudi lé khong '
mubn gidng ngudi khic. ai ciing wa dwoc dic-bidt
(distingué) n€u khdng phii 1a quan-trong (VIP). Ciing vi
18 46 ma rit nbidu ngudi mudn Bm xuwéng agbn viém,
giao-té-vién, tay viée. . . Sw cb mit ctia ho tai cic 1€ 1ac,
1% nghi. béa canh cdc nhin vit quan-trong 14m cho ho cé

-e3m tuwdng dugc bigt d3i. Chinh cdm twdng 3y déng mde -

vai t£0 181 quan.trong trong tdm irgng cia moi ngwdi.
Bgetd chi-huy phdi bidt 42 cac moi nés d¥c-bise imﬁg
"’t ck moi thude vien, ho phii 3m cong vite mdy bt ‘ef
Gu nho va bt o mot ::mo, ho s dem lai ms khoag khi

© (Aa

héng cim vd vel fwol trong td-chire, va fac mém ahifag
-didu-kign thudo-titn cho s 1iéa-haoh cdng vides,
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Diy. thuéc ve - vin-d42 chom

;Phu'o'ng phap clr-nhiém ngudi chi-huy véi myc-dich:

- . tao khong khi thuin-loi 42

o Am v1¢c, trong 86'cic cip thudc ha hai long vA n¥ phye

cip cht-huy tryre ti€p cha ho, vA cling trinh tru'bc nhwﬂg‘

, bit binh, bit min cb the xiy ra. . -

‘ Trong cudn «Séng Doi Vuon: Lén» tic g:i cb d&—c@p
qua vin-d¢ niy mét cich ti-mi, & diy xin viét v& ahirng:
didu chinh yéu.. .

‘Xwa nay, viée cu'-nhlém mat g:éri chire chi-hﬁ)"
thu'o'ng dwoc cin-cr vio nhirng yéu t§ k¥sau s ,_

«. Trong tudi. c6 nhitu kmh-ngh*em trong agénh '

— C6 ngach teit cao

— C6 nhiu thim nién hon hét

— Cbé nhitu sing-kién v3a khi-ning

Cin-cir vio nhirng yéu-t8 niy IA vi nguedi ta nght

d?n hai didu thudn loi k¥sau:

Theo tép quin nwéc ta thi chung t1 bao gw cling
kinh-trong né nang nhi¥ng ngudi cao nién, nhirng k& thira
hanh cip duwdi da c6bit ddng y-ki€n, bit min ciing ¢d thE
phdi pha, dé thong cam v&i ngu«‘ri chi-huy v6n 1z ng\rbi

trong tudi.
Gi6i chire chi-huy trong tudi nhé s8ng 14y, hxéu nhidy,

kinh-nghiém tam-ly thue t€ clia nhing ngudi trong nghd

lai nita cdn 13 ngudi rit bidt vide,

Ngoai hai ly do_d6, cdn c6 mét If-do khic nira ciling
quan trong khong kém trong 18:18i chon ngudi ndy 1A v
x¢3 nay, xi-hdi Viét-Nam ciing nhi da s8 cie nwéc A-
Dong, trong hiu hét cic.nginh, Bm vide deu thifu kém.

N
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phin l'i-thuyét. chi ttang vio phin thirc-hinh, vio kinh- °
nghi¢m cla nhiing ngwdi chi-huy ma théi. :
Ngly nay thi khuynh- -hiréng clr-nhigm -khic hin lai.
Cting nhir I¥ 16i hi¢n thyc cda cic qudc.gia Au My, mot
55 d8ng ngudi & nwée nhi hign thdi d3 chi trrong trong
cdng vide, cin phii hdi & ci hai phan 1y-thuyét va thye
hanh.

Troag vide cir ahigm, cung vi dé ngudita chii trong

& gxé'x tré 12 gi%i tin tifn, 43 duroc hip-thy ly-thuyde ddi

dio. Dura giéi tré 1én n¥m quydn chi-huy, dwoc cii loi 1a
gi¢i ndy nhidu sinh lwe, ham hoat ddng, thio vit, ludn
ludn c¥i m&. DS 12 nhitng dic didm trsi ngwoc hin lai
nhitng ngudi gia thu'b'ng cham chap. lai nghiem khic, it
sing kién.

Giéi trd chi buy s& Bm hio hirng céng vide, thich-f.
hop voi trio-lury tia bd nhanh le clia khoa hoc va vin
mmh co-gidi-hoa. -

Phuong-phip dua gisi tre vio nhitng chéc vy chi
huy c6 mOt wu ditm nira 13 céc kinh-nghiém ngh¥.nghiép
58 duroc chinh giéi ndy ty thu-thip nhanh le, nhd ban

“thinho d3 sin c6 cin bin Iy-thuyét.

Tudt tré 1am vidc hing say, vui «8ng, tré trung khong .
¢8 chip, dé thong cim nén s& d& ding gidi-tda va ngin
ngira nhitng bit min cia nhin vién.

Uu Gitm niy, chc. giéi chirc chi-huy tré cin quan-
tim phét.tri¥a thém, trong khi hianh x&'quyén han cia
minh trong moi cufc gtao-uep véi- cic cdng-sy- vxéu.

thude quyln.
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Tir khi ahdn thiy hifu ning

Phu-o'nﬁ phd thiét thye cfa khoa tim-ly--

phat-trzén nhan vién hoc dem ip-dung vio trong
‘lanh - vyge chihuy vd nght -

nghiep, ngu’bl ta khong ngdt tim kim nhitng phtro'ﬂg-
siach phit-tridn khi ning nhin viés vid nghién-cu'n vd

hhitng hxén-turqng thuéc ve nhﬁn i phit sinh ra trong» ‘

- <bng vige.

"Ciéc chuyén-vxen Hoa Ky d3 khéng ngireg hoat- d&ng
trong cic td-chirc quin-sy, hinh chinh cing k§-ngh8
khio sit, thim dd v& titcd cdc vin d8thude v& tim 1y cfia
-céc bmh-51 cdng chirc cing ahw cdng-nhin tim thdy cho
dwoc nhirng gat mic cua tirng vin 48, nhirng 18i ﬁm 4t
khuyén.cdo cic cip chi-huy.’

Céng viéc ndy thuedng goi 12 Phit-Triln Nhﬁn-Vién‘_ :

(Personal Development). Ngudi ta dura ciio’cdc gidi binha
81, cong chic, thgy thuyén nhirng bin vin-d&-luc (quess
tionnaires) néu ra nhitu ciu héi DONG vi Mé’ vé mét
vin.d¢ ndo 46 (a2 mdi ngwdi trd 10i) hoje 12 mé nhirng

-cudc phdng-vin. Sau khi thu-thip k&t qui, ho &ie

'két lai, 1am mot ban twdng trinh véi nhirng nhin xét va
‘khuyén cdo giéi chirc chi-huy thim quyén vé lién he nhung
‘viéc cii tign phai 1am.

Cong vitc ndy thudng git hat du'o'c nhitu kit qua,
-vi ngudi the, binh si, hay cdag chirc ndo cé didu chikhdng
bing long d8u cé dip biy td chinh &ing. Ho néira e
c%, vi biét ring nhitng difu minh n6i s& cé inh-hudng
t3¢t va s€ dwoc gidi-quyét thoa-ding, mit khie, khi ho bde
bach ra dirgc hét thi khéng con phii ddn nén nhitng
-diéu khong toai ¥, nhirng ditu bit mia & trong long alka.

Vé cic cip’ chi-huy. Ban Quin-Tri Xi-Nghiép ciing

Bbi pho bt man . _ 239

_ #ét hai ldng cbdng viée ndy, nhd 46 m3 ho nim ;&ng duoc '

kh{ chinh.xic nhitng vin-d2 thudc v& tu-twdng. hianh

- d8ag cing nguyia-vong cla cic thénh—phan nhén vién

d& m3 thanh-thda,
 Cédc co'quan Hoa-K? o Viét. Nam 13u nay c6 mét chire

- v goi 12 chuyén vién hay 13 phu ta phit trién nhin vxén

(Personal Development Assistant). Chirc vy ndy thudng.

dugc gxao-phd cho mdt nhin vién ngudi Vit cb kién thiee &

kha (trinh &6 dai hoc), gidi Anh ngi chuyén lo thim do,
khio sit khd ning cda tit c cic nhia vien ngudi Vier
dd tudng trith 1én vi Gism.Pdc co quan moi didu thuse
v¥ tai nghs (42 ti¢n et hojc xir dung diing mérc khi-ning.. -
vt ahithg y-ki€n, nhu ciu cang nhitng ditu khong ha»

1dng cia moi ngum thudc nhu'ng 15nh vige lién hé..

Ngodi ra cdn 6 modt s8 chuyén vién vio sdng sic vén
d&i s6ng cta binh si, tim hidu moi khia canh tim-1y,
hoat-dong cda nhirng ngudilinh, viét thaah sich véi miuc
dich trinh bay cho nha chi-huy quin sy nhitng sy kién
moi I3 tzong tic phong that su cha cic quin nhin, nhu'ng'

st kitn ma céc ¢ip chi huy quin sy thwirng bay 1ing quen .

trong khi ra ménh lénh. . .
" Nhitng sich thudc loai niy thudng thudc thd tai

'phéng sy, viét lai mdt cich chinh xic, ti mi tit c3 ngén -

tir cia nhitng ngudilinh va khong ¢6 nhtng 16'1 phé-omh.
'Nhitng chuyén vién khic thi quan-sit cic nhin vién

_xi-nghiép hay vin phong, khim phd ra nhitng tim trang.

nhirng théi quen cua nhirng ngwdi miy tredc moi cong.
viéc, tim hidu nhitng nguyén do vi d3u ma3 nhirng agudi-
ady c6 nhitng hanh-ddng, théi quen cin ngin ngira.

Muc dich cia nhirng cudc khio-sit nay I3 tim that E
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-

nhidu camg t5t nhitng 1y do khién cho nhirng the, nhirag
nhin vién mit quin-binh trong &¥i séng, 4% cho gidi chire

chi-huy thiu dio giup d& ngudi the hay nhia vidm

13y lai.

Nhirng cud¢ khio sit miy cho th&y hiu hit cie

khuyét di®m clia. nhin vién 13 hiu qui cha khi nhitu ly

do chdng chit 1én nhau. Nguwdi chi huy khdn khée bide .

tihin dinh v4n-d¢ k§-ludng va phii nhin-nai thuy#t- phye

nhin vién 8% ho din din lap 131 thé quia binh trong

tim- hon.

Cé nhu' viy nhung ménh 1¢nh cda c‘a'p chi huy m&i'

‘diroc ho tuin hinh t3t dep dwong nhitn, khéng cda
midn cudng niFa, v thong-thudng khong _cig_ dén sy
ki®m sost cdia.cic viea chirc chi-huy, hash dfng ¢hi cia
trong nhitng truedng-hop dic-bidt mi théi. '

#{zik—

3. THUAT DUNG NGU'O1
Ngueéri g6 dude [Iii' hém than,
ngudi cdy mia thi ldy nwée lam
diwéng, ngirdi cdy gb, cdy lim thi
lam cgt, crra van dong ban tit...

FEURZ NGER

O. mbt dodn trude, sich 43 c5 48 cip dén vite
xt'r-c&ng nh3n-lge, noi chwong ndy, xin néi rd thém vE -
thuitfung ngudi theo quan-didm cda ti¢n nhin v2 trinh-
béy m& 88y kxen vé nhung hang ngudi trong xa-ht)x. :

-  Tai doan g4cla chwonga, Phin 3
Y w té-nyi chia cudn Séng Pdi Veon Léms, ticgid
ngwai ¢n ddu 43 cé viét v& thait dung ngudi

- ctia ti¢n nhin ta gdm cé ba phuwong.

sich ¢ thurou, trung, v ha.

~ Ba phuing .sich vE thuat dung nguwdi cha cd-

nhin 43 chd \rqmg d%c bigt d¢Zn tinh-chin vi tam—ly.
ad 1a:
.. Thueng sé&a Coi ngedi minh dang nhe 13 béc ‘
thiy

Trung séch 1 Qi ngurdi 46 nhir 12 biu ban

Ha sich : Coi fourdi d6 13 tay sai, diy té

Nhitng agudi m cdi thedng dang ha sich hoa 1
thirong va trung sich.
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Ngtrori chi-huy khon khéo néu khdng thd dﬁﬂl
Thuong sich, coi cong-sy_viea clia minh nb thiy, thi
n3n coild biu ban (trung sich) Néu ip dyng trung-sich,
ngudi chi-huy 6 tinh-thin phéng khodng tré trung,
) binh' ding biet 48t xir t3t dep véri ngurdi cong-sw

Con néu nhw ngudi cong-sy tudl tic 14n, nhidy
kxnh—nghxém, thi t8t hon, nguwdi chi huy naéa 5? dum
thuong sich, nghia 12 coi nhw bic thiy hay 13 <8 Vﬂﬂ
cta mxnh. . . :

D&i xfr nher viy, ngudi chi-huy bilu 18 dury. sy
khén ngoan va té nhj cha minh. Ngudi 4y chirng t di<
tinh khi¢m t8n, trong ngwdi, biét di-ngd xirng dirg veri
~ nhan vién, bidu hi¢n mot tinh-thia cot mé' binf- dﬁug;
" “khéng héng hach.

Noudi chi-huy g101, khén khéo. tiy ngu'o- tg?_ _§§l_
© xir, tt c3 dfu c6 vj thir twong xieng, 30 ‘thifh nép cho’
_t5—chu'c, khong cé sw_ hon tap, vb* trﬁt~tu‘.

Ngudi ch1-huy thu'o-nz xir .dgpg veoi L ﬂhaﬂ 4"i3“‘ '

thuoc quyén bing thurong va frifg sach 18" :gu"llb'x etiithuy
cé tic-phong din-chid ding mén, dé t}‘anh-66ng hon

ngudi kém khon ngoan ip dung ha sich. |
Ps 13 theo quan-dem cla ngudi ;;'ra.

L  Ngay nay, phia 1én thujt dung sgudi d2u cin-cle

' -theo hinh-thrc ban thd Phan-vxén va ning két qui khim
phi cia khoa hoc vé tai ning cta abia-vién. Vi viy, c6
~ 'khs nh1eu quan-niém veé céc hang gudi d! cho chung ta
© clru xét tuy nghi ap dgng
| “Xin tém lwge nhitng quan-ﬁém 45 sau dsy.

Thatt dung nguoi _ 0 ug

TXx hai muoi lim thé ky
Nhi¥ng hang ngudri theo tewéc, triét-gia teee danh
Platon, Kretschmer, Platon d3 chia t3p thd
\S’heldonchza o © con nguwedi trong x3-héi

ra lam ba hang: tay theo
kﬁuynh—hu-é'ng hirdng-thy (appetmve tendencxes) manh
nh?t, véi 1j-thuyét : :

Haag ngudi va ly-luan suy doin cé khuynh—hu'é-ng
;phuc«\thxen (rational tendencies) manh nhirt. Theo Platon
thi khdynh-huwéng phuc-thiéa phii ludn ludn 4p ddo dirgc
hai khuyah-hyéng kia va nhe vy goi 13 chanh-phdces,
ogudi od hanh-phic goi 1a triét-gia. Ho phii nim quyin '-
1inh-d20 Y4n ching (philosopherking).Ngudi cé khuynh-. .
huéng 4p &o manh phii sung vio qu'a:i d5i 48 gi nuéde.

Hai mudi 1im thE kJ sau, Bic si Sigmund Freud.
43 dang ly-thiyét niy cia Platon 1am " cin bin 4% lip
nén thuyet timsiy-hoc, duwoc goi 13 thuyée trac.the vé

ahin-cich (Topograph:cal theory of personahty)

Theo Kretschiner thi c6 ba hang ngudila ;

_ L. Lwe-si

2. Suy ahuwec

3. Ddy com.

Kretschmet ndi ring tinh ngudi lyc si va diy cdm
théng thudng gidng nhaula wa x3 giao, vui sng, hay
may giln, in uéng manh, ham thich phy-ni, khong ham
suy-twr vd thye-té, Con tinh ngudi suy nhuwge thi heéng
V& ndi tim nin thich suy-tw, kém x3 giao, nhay cim nén
«é giin, thirdng bi-quan va it thyre té.
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~ Cbén theo Sheldoncma thi chia tinh kbhi con sgu'M
fa 13m ba hang » .

1. Hang gidu di-tinh, ¥n° no vd vui ténh qug
. tqng phu )

"2, Hang ham thich hoat déng Hang btfp zh;t

3. Hang sang-tri Bay xao xuyen Hang edn néo

Nhisu ngudi khic cdn quan-nitm ring co-th® com
' nguo'l dira trén hai hé-thdng sinh-hoat difth-die&ng VA hé

“th8ng giao-cim, lahai hg-théng: phét tnen d‘a‘y aa t}\i con

nguwdi quan-bmh

NZu hé-théng sinh.hoat dinh:=du&ng phit-tita lin-
lwét he-thdng giac-cAm thi thinthd 16n b2  ngang, vi
~ ngwoc lai he-thdng giao-cam phiét triln hon thy thin thé

réng chitu dai tirc 13 con ngu'o'x cao ho'n Vi yﬁy du'a &&n

Xtluinla:
- — Co th® n& rdng be ngang thi bung W manh khée

kém in, d& bénh, tinh vui, d& thay d8i.

— Cg-th¥ c6 b¢ cao. thi 13ng khéngi ¢3 ahd, mau
mét. sing tri nhung lai kém ¥ chi..

Mt 88 nhieng nha tim-1y-hoc va ﬂ—hoc ciing dl phin
s02i; m&i 13nh-virc mdt quan-didm rjeng. Nhiu nha tim-
ty-hoc chia ra hai hang ngudi: Hasg hueéng n@x v3 hang

hwdng ngoai.
Hang huéng ndi thi wa suy. tw, phén dodn de dit

<hiu ¢inh ¢m-tinh v khong thith cinh ndo nhiét, thich

hop véi nhirng céng viée vinsohdng. v v
Hang hudng ngoai thi ténh tinh bit thidp, khdng thich

¢ domn, ning hoat ddng, hozt-bit, ham giao du va it suy-tw.

Vé phia y-si thi ba Léone Bourdel chia ra Am b8n
hang, xét theo loai méu mi ching toi 43 trinh bay qua tad

" chwong 5, phin thir ba & trwéc. -

Thudt dung nguoi A T us

~
Ngoai ra, mdt s§ dong nh-.rng niad y-hoc dera ra b8a.
hgng ngu-o-i k¥ sau. . :

Hang ddém-trép hay ddm~

4 hang ngiwdi theo quan-  chir {tempérament bili-
’ d‘zém cia cdc nha y khoa eux), trong miu cod mﬁt, :
thin hinh it thit, g3y

Sm ndi gin xwong, méi khd, da néng, tinh néng niy '
tri sing, it trim tinh, thich hoat dong, ‘hi¢u thing va hay
ghen ty. :

—_— H:mg thin-kinh-chét (tempérament nerveux), than

"th® ciing giy 8m, it binh, tinh tinh ciing néng ndy, nhtmg—

janh le. ‘Kh3 ning phin doin rit nhanh, 1m khi nong‘
ndi. CS 6¢ sing tao nhxets ﬁhtxng non § chi. Mjt sing.

-— Hang ldm - ba - chit (tempérament lymphatique)
Mi3p map. Da thuwdng tring tréo, c6 nhidu m& nén phi
ndn, ¢é khi hbng hio, mit mé, bip thit thudng nhio.
Taah ludi biéng, khdng thich hoat dong. Ning vé tinh duc.

~ Hang huyé’t-ch&'t‘(tempérament sanguin), ciing m3p.
béo. Con ngudi cé nhiu miu nén da hdng hao va néng,.
in nhitu ma ngh ciing nhidu, hing hoat ddng, dé cam xuc:
ghung ndng ndi, it suy tv va ngheo nan ¥ chi.

Claude mgaud
Nhi#ng hang nguwdi theo Claude chia ra Lim 4 -
Sigaud, Mac Auliffe, Ggrin bang k& sau:
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- Hang tiéu-héa manh : ténh tinh Hnh dam, tlich,
yén tinh, :
— Har'g hé-hdp mqnh . dE cim-xuc
: — Hang nhitu bap thzt, tinh - tmh vui vé, tin tﬁm, it
"*suy turs
Hang ddu 6!: thich suy nghi.
MacA if: cmg ddng quan didm véi Claude ngaad
‘v3 chia nhw sau :
.~ Hang thin hinh nd nang (bap thit)
. =~ — Hang ngue rdng ma thin nhd (K6 hip)
—~ Hang bung by (tidu héa)
— Hang d3u lén (cin nio) »
_ Mot nha tam—s,nh hoc & Geneve 1a Garin 43 chia ra
- lém 5 bhang ¢
. . Hang ueu—hda. mit mdy nd nang vi trda, ﬂgttM
BT nhxeu thit. it xwrong, bd tiéu héa manh, tinh hay 1dm
bié’ng ma lai cdn bio thi, hop v&i nhing nghd & phong
1ay, tho vign ha\y lam g&3u bép.

2. Hang c# dong, mit gin gube, ngudi nhitu xueong,

1t thit, ma gd, vanh vinh ra, gidi 1Am nhitng céng vide
-ning n¥,
s Hang da cdm, nét mjit kha 4, thich lém nhirng vide
nhe nhang, chudng nghé thujt v khoa hoc,
. 4 Hang didu hoa, chudng &a vi, thujn hop vwéi nghd
-chi huy trong quin d0i, tu phép va chinh tris
" 5 Hang khong digu hda, khé doin dugc tinh tinh.
Garin, ciing 13 mot - gidm d8c vidn nghién - cfru tinh
tinh va di2a mao & Gendve cfing 435 d& cip dén vide
xét ngwrdi qua didn mao v3 chi viEt d¥ thu dung, gise
“viée.

Thudt dung ngudi . : ur.

Trong mét bai bio ding trong tapachx «Scxences pcur
touss, dng viét:

sNgoai cich dung trdc nghxém dz do t4m 1y, cdn phat
zét tirong ngudicdi mbi giao vide. Nhu mudn giao mét.
chire quin Iy, ban k§ thudt phii lira ngwdi md diu séng
miit (& gitra hai mi.) rdng, xwong tran & chd long may
gd fa mdt chut. Nhirng ngedi c6dién mao ndy 1y phitng
ngudi bit nhin xét, cAm khéng lem. mii cao (c6 tinh
qui quyét). Nhitng ngudi d6 thude vio hang diu hoa,
péi cich khic 8 hon 12 ngudi c6 trin rdng, nét mit déu -
d3n, khong xwong qui, mi ciing ching it thit qui.» v

Con Hoang Xuin Vigt thi: . o

«Theo Philippe Girardet, ngudi thuwong ding Ia 3
pgudi ma tei nhé, tei twdng twong, tri phan doin,. cam' ;
tinh va hoat dong tinh phat tri¥n chu dio.. - : o

-es. Nha 15 chirc dirng quén khoa dxén-—tu'o'ng-hoc rat.
¢5 ich loi cho sy dyng rhan. Mudn cic bi m3t ciia minh .
mau bai 1§ thi giao viéc cho n-éu'b'i twéng nhd thé, mit :
lio ling, gia him vA hay ndo dong. Ngudi mit cé thin,
trdn cao, twdngnghiém nghi,” di dirng trim tinh, 3n nét
myc thuwdc thu‘bng 13 ngudi dirng din. C6 thE gxao v1éc »
l1é6a cho ho ma it lo bi mit mjt...

Ghir vigt d& bidu 16 tim tinh con . ngudi. Nhﬁ'ﬁg= v
nha chuytn vé khoa tim bidt «d¥i »ngu'b'i trong nét bae? -
khong phai hodn todn v6 Ij: Ngudi ma viét chirgd tirng.
nét, o b tirng chim phét c6 th¥ c6 tinh k¥ ma coi chirng
¢an hep vé tri phin doin. Ngudi viét chik ri rf nhu- phan '
trang hay cé bung da hep hdic.. ! : '

4**'{




4. NHIEM.VY CHi-HUY
vérl pnuane PHAP POBSCORD

Poi - sBng Ichdng phéi 14 v

- thich hay dau khd ; né l& mét lénk

vu nghiém-trong md .chiing ta phdi

ganh wvac va phdi lam xong trong
 danh.dw.

A, DE TOCQUESILE

MQI cip chi-huy l6n nhd &8u cin phii bikt
t1r¥ng tin phrong>phép POBSCORD. By 12 mét phirong-
. phip bao gdm nhitng tinh-hoa cdia khoa-hoc b chire
theo hoc.thuy$t Taylor (td-chirc co-xwdng) vi Fayol
(quian-1y xi-nghiép) con ting-bd thém nhitng y€u-t8 quan-
trong vé viéc thidt-14p co s& cong quyén, cho nén dwee
‘coi 1i mot phirong-phip cin-bin da hidu d& 4p-dung
trong moi Idnh-vee cdng-tw, vin- -phdng hay xi-ﬂghxép,
din sy hay 11 quin su. :

o Pobséord bao gém nhiing chw diu cfia bay hoat-ddng
‘c3n.thiét cda vién chirc chi-huy 13 : Planning (hoach-dich),

Organizing (t5-chirc), Budgeting (thxet-lﬁp va kidm soit -
‘ngan sich), Staffing ( lwangudi giao vide ), Coordmazmg_

(phét hep), Reporting (kiem - sodt), Dzrectmg (dieu-khxen)
Poc gia cling nhw nhu-ng nh3 chi-huy &3 hiét qua

cic tioc thuy#t cfia Taylor v3 Fayol, st hi¥u mau le v&i

‘phuong phip Pobscord ndy va c6 the 4p dung dé dang

- _Nhiem-pg chi-huy véi phwang-phdp :Pobsc_ord_ %89

theo he.théng tir 1t dén 7 cic hogt—déng tudn ty cho cong
viecla : ) }
1. Hoach-dinh chuwong-trinh

2. T8~chtrc co s3& va phin hinh

3. Thiét-tap vi ki®m-soit ngin sach

4 Lya ngudi giao viée

5. Phdi-hop cong-tic -

6. Kitm-so t cdng vide

7. Digu khiln gudng miy

R Hoach-dinh 13 tim mat
Hogch-dinh chirong-trinh  dwong 18, mdt giai- -
_ phip cho td-chirc cdng
vidc cia minh, phii theo uéu-hu-ong 030, ra sao0. Nhi¢m-
vy cla ngurdi chi-huy 13 chon lya trong nhiu gidi-phip,
nhidu dudng 18i 6 the khic nhau d& ldy mdt gidi-phip ‘
tét ahirt, mdt dudng 18i thich hop nhu’t dg ap dung.
theo dudi 161 myc-dich mudn cb.
Hoach-dinh c¢é y-nghia 12 lya chon, n€u khéng lya
chon hojc lya chon khéng dwoc thi hoach dinh khong con

"y-nghta gi hét, ciing v ich théi..

Cong viéc lya chon phii nhim vio ba yéu-td cin
thiét 13 nhin-vidn, phuwong-tién cung cip cho nhin vién
vi phirong-phip thich-hep nhirt 42 ti€n hanh cong viéc; -
ba yéu t3 nay khdng phii cin-cr - vio nhu-ciu cho hi2n
tai ma phai tien-lidu cho nhitng nhu.ciu twoaglai nira.
. - Sy thinh bal caa d-chirc s& tuy thudc & sy  hoach-
dinh co thyc t& hay khéng cta vi chi-huy, vi cic nhin .
vién sé cin-c vio 46 ma thyc-hién. NEu cip chi-huy
hoach-dinh khéng chinh-xic, cic cdp thira hanh gip tr¥
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ngai & thyc-té 88 trd nén ling tdng, cdng vitc chim lal

" hodc 4 v& nira chirng. Mubn hoach dinh xfe ding véd

¢hwe-té, ngudi chi-huy phii’ cin-cr v3  cAn-shic nhivag

tai-nguyén nhin-vit-luc sin c6 va ¢6 thd xd-dung. Moy
%€ hoach dwge coi 13 thirc-t€, phii 12 mdt k&-hoach vira
tim mérc c6 the thic-hién ngay, khdng qué cao' ma ciing
khong qué thip, cho cic tai nguyén nhﬁn-vét-lwc duoe
xitr-dung in khép véi nhau.

T3t hon hét nhi chi huy phéi t Git mink vie
cuong vi cia cic nhin vién thudc quyda, nghiém xét xem

nhifag diéu minh vach ra c6 mdt gid-te} njo. k&t qui <€ ra '

sa0, véi mirc 4o thénh cong hay ¢6 bao nhitu ditu-kitn

- khé khin,

Néu 1 mgt k& - hoach rdng 1&n vi quy-md cin c8

nhidu tinh gép phin- thyc.hién thi nhd chi huy bit bude

ty dit minh vio crong-vi ciia nhirng ngudi dia phuang
tai m8i noi, xét xem dia phurongnio cb khi ning gbp ste
1A bao nhiéu, ddng thoi ciing phii tien litgu nhitng khé

* khin vi hoin cinh cda titng noi d& du’ tri nhu'ng bidne

" phép d8i phé

T cia nguwdi chi huy s& du-o"' ndi bat vio Iuc gip

phai nhiing kho khin lic 4y, cdp thira hinh sE tréng dod
' mgnh 1¢nh thi hinh nh &3 chuln bi trede vio ldc hoach

dinh, ngudi chi-huy gidi-quyét mau le va dé déng. khang
phai bdi-r8i, lidu linh.

Nhiéu nha chi-huy gidi khéng phai -nhd kién‘thu‘e

chuyén-mén rong, bing cip to, nhidu thé lyc ma bing b6
- sang-kién, khi-ning tién-ligu chinh-xdc, hoach-dinh chirong

tfinh thirc-t€ va biét thoi-co' lic n20 phdi ti€n, phii thodl,

Nhig¢m-ou chi-hug véi pbzwng.phdp Pobscord: ) 25

ldc nio phii adm 1Sy 4% xir - dung phit-tritn cwong-vi.
_ Chung ta nén nhé ring hoach-dinh khéng phai chi-

fam mot lin 12 hét, 13 xong, thit ra 13 mot cong-tic
thm‘r.ngli:uyén, dit cdng vide tiénhanh dang gin hodn tit,
Trong ldc cbng vidc dang tién tridn, ngudi chi-huy s
nh3n duoe nhitng bio clo véi nhitu sy kién méi gidp cho

_ mgud 8iu khidn thém nhidu kinh-aghiém homn, c6 sing-

ki€n mé&i va khim phi ra ring minh cin thém nhing gi
cho céng-viéc t3t dep hon niva, ngodi nhitng dy trir truée,
cho duge thich-hop cung ddp irng dwoc nhirng nhu ciu
mai trong nhitg tinh-trang va hoan cinh méi.

Khi bit tay vio cong

Té6-chite CO‘-Sé’ va phdn kanh viéc td~chirc, nha chi

huy cin in-dinh 5

* ring nhiém vy vi quyén han cda tirng nhin vién cﬁng sy

tién-trin cda cbag vidc. Liic niy nhd td-chirc cin nén
whé dén 3 nguyén-tic tric-he chl-huy (unity of command)
sau diy .
Nguyén-tdc 1: — MSi mot nhin-vién cin biét minh
dugc 43t dudi quydn cia ai vd ngudi nio 88 & duéi
quyén minh.

. — Phii tténh tinh trang dat 48 mot nhin-vién phm
chju duéi quyén cha nhitu ngudi.

" Tai sao vdy 2 ' _

Bé&i vi nhin vién khong th® am’ dju cdng mot lic

nhidu bl me chdng® hay «im con cia nim cha ba men.
Nban vién cfing c6 the tha loi bing cdch khai-thic nhitng
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-b‘a't.c}%ng ¢ kién cta cic cip chi-huy véi ahau. hogci giy
- miu-thuin cho nhitng nguwdi ndy.

Nguyén tdc 2 : Trong vige td ~ chu‘c, quyen hhnh -

vi trich-nhiém phm &i 461 véi nhau. Khi glao cho ngudi

ndo cong viéc gi thi phai cho ho &t quyen hﬁnh a2 c6 thE.

1am trdn cdng vige: deé.

" Nhi chi-huy cin 13 ring mét n'gtr?ri c6 nhitu quyéa
hanh m3 khong c6 trich nhi¢m, néu khéng 6 phirong-titn
‘de thi-hanh trach-nhxe;m ds tat nh:én la tréch nhxem ‘aé
khong thE c6 dwoc.

Nguyen«t&c 3: Vin - dé uy.quyen. Ngu’&i chi huy .

cdp trén phai iy quyén cho cip duréi d& cho cle clp duéi,
cé the 1a cap trung vi ha, cé da didu - ki2n thira hinh
-nhidm vy ciia ho. Thidu sy 4y quydn, vide gidi-quydt s&

chim1.1 va ciccdp & dudi pha: dé-trinh qua nhiéu hé-

théng, mé&ilén téi cdp trén gidi quyéty mit nhidu thi gid,
- t5n kém nhin cdng va gifly t& ma d6i khi vin & d¢-trinh
dirge dién dat sai, hojc tin-tirc khdag chinh-xic, khéng
trung-thye vi bi xuyén-tac hay do nhirng nhim 14n nlo d6.

Bit ctr cong—trmh cdng tic

Thiét- lap va hay ké-hoach nio khi d& ra 42
kiém sodt ngdn-sdch thyc-hién ciing cin dén tidn 42

muasim vit lidgu, tei nhitng
khoidng chi-titu c'én.thié':. - o

Nha chi-huy phai tinh-toin thé nio 4% cho ngin-

sich thiét 1ip dugc cung iwng day dd, thich-ding
cho nhu—cau va khong fot vao tui riéng nhitng ké khidc
ahirng mon tién cua ngin quy, dong thdi nhin vio ngin
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sich, ngurdi ta ciing biét 16 dwoc trong tim cia cdng tic,
hay clia chirong-trinh. _ g
- Mu8a durgc todn ven, ngudi chi-huy phai:

— Ki¥m-soit chjt ché cic viéc chi-tiéu c6 theo dungl-
nguyéa-tic vach dinh khéng. .

— Phii djc-biét chd trong &%n thoi gis vat - lidgu vi .
nhin cdng. - o

— Nhitng khodn chi-tiéu 1&6n v& cdng-tic ki€n-tzo
cin phdi 4p-dung viéc diu thiu véisw tham di cia nhite
aha thiv. Nhd d6ng ngudi tranh thiu, kinh . phi sé€ ha
thip vA vide chi-tiéu khoi phdi qui ding.

— Ap dyng khio gif nhitu hiéu budn trong viéc mua

_gim. chon aci nlo gi4 ré d2 mua, khéi phdi tra dit.

MuBa thist-13p ngan-sich cho dirgc hop-Iy cin phii:
. == Tham-khio y.kifmn cia nhiu cip chi- huy ciing
nh cic cfp thira hanh rbi dung hoa lai.

— Phii dy ten nhiing ting khodn bit ng& hojc linh
tinh, thudng tir 5 déa 10 phin 100. Ngin sich chinh-xic
(cin-cir cic gid-bidu, dy chi ding mirc) cong thém ting-
khodn ndy thinh ngin-sich thit-tho.

O doan cufi cang chrong 2,
Lira nga‘b‘z giao-vigc phin thir 2 v tron chrong 3°
phin thir 4, sich dd trinh by
nhidu vin-d¢ lien-quan dén vidc chon ngudi ding ché,
giao viéc ddng ngurdi.
& day, xin d& cip d8n vai nguyen—tic khéc
Lya ngirdi giao-viéc, phii nhim vao :
e Nhitng ich-lgi cdng, d¥t cdng-tic 1én tréa hét.



- 254 Chia khéa vane cho ngubi trdng tay ldp nghiép

. — Sy ich-lgi clia co-quan vi tip th.

— Khong dem nhirng quy¥n-lgi ci-phia, ohiag
tinh cim riéng ti, ahitog sy ahd cly, gi gim v&o trong
vigc chon nguwdi, tuyen dung ngiedi.

— Phiij tim cho dwoc nhitng ngwdi b kﬁa-néng
trgi cd bige taiva sang—kxen.

Ngudi chi-huy v‘éc lira ngu’b’i tuyén nguedl phéi
quaa-mgm
. — Vai trd cla minh 13 mét nhxem - vy ché khéag
phai 12 mdt d¥c-quyda.

— Phai coi chirag nhing k& bide eal, vb tubng ma
1ai thdt hoc, chi dwroc cé mdm midng, gidl nish be. T6
hon trinh xa va dirag bao gid giao viée gi quaa trong ches
nhitng ké aay.

Tai chwrong 3 doan z, phis

thir 2, siched &2 cip dfa vin-

Phéi»h(f’p cé'ng Viéc @& ndy, & diy xin néi qua véi
nguyén-tic:

Theo cic chuyén vién v& td-chire va phuong-phép th

ngudi ta phin-bigt duoc 6 loal phdi-heyp, trong dé ¢6 &
— 3 loai ph6i—hqp don
— 3 loai phdi-hop kép.

3 logi phdi-hop don 13 : phdithep ahin vidn, phsi-

hop vit-litu phSi-hop ngin-khodn (men,money, material).
3 logi phdi-hop kép 12 phéi hop hai ttong ba yfu-t8.
vira k&.
Nhian-dinh v y-nghia hai chir ¢phli-hop® teong cdng
viée, BGu-Dich vi#t trong «Ngh8-Thuit Chi-Huv» ahir saus
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¢Trong ol th-chive, ngrdi ndy tip tuc Bm cbng vige
ciia ngwdi khic hojc cong viée ngudi niy b anh hirdng
d%n nguwdi kia, tht cd td-chive c6 the vi nhw mot cdi may
o6 nhilu bénh xe, binh xe ndy 181 kéo binh xe kia v2 181
kéo b&i mdt banh xe khic, tdc d5 cfia cdi may 13 tdc d6

_chung cta cic binh xe, néu mdt binh xe chay qud mau

trong khi cic binh xe khic chay chim thi s& giy ring cwa

- cfing nhw mdt nhin vién qud hing hdi cb thg cham dén

quydn loi ctia nhin vién khic, n€u ho khéng sém ty ditu
chinh theo nhip d¢ chung thi ¢6 the x3y ra nhidu chuyéa
kho khia cho ho.

Nhip ¢ chung 12 nhip 40 cta phin t& chim chap
nhirt vi sy chim chap @4 ma t3t c3 td-chire phii bj dinh-
tré. Viy agudi chi-huy ching nhitag phai d3o tao nhitng
ci-phin xuft sic m2 cdn phii dio tao nhitng dodn thd
xuit sic (working team) méi goi 12 biét phdi-hop.

WNgoai ra, nhiFtng tinh-trang nhw thiéu vat-lidy, thifs
nhin-cong, thi€u nginr-khodn déu Ié hiu qui cua mot sy
phéi-hop kém tinh-vi.

Mbét t6i khi cin phai mé& nhirng cude hodi-nghi vi
trinh-bay k&-hoach 42 nhin vién néu 1én nhing sy khé
khin cia ho cung nhirng nhuciu trong céng vide, cic
cudc hai-nghi 4y s& giap ich rit nhidu cho viée phdi hop-»

Céng viéc dang tién-tri¥n,
Kiém-sodt cong viéc - ngudi chi-huy cin biér tdt cd

nhitng két-qua dién-tiéa thudc
m3i phin hinh, mdi giai-doan cdng tdc, trong tirng thoi-
ky mdt. Vi viy, phai thi€t-13p mot h¢~thdng bao-co {re~ .
porting system'), gitip cho nguwdi chi-huy ndy luén ludm
nim virng duroc tinh-hinh.
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Cic bao.cao trong hé th3ng niy g&m s :
— Bdo-cdo &inh-ky : bio-cio hang ngly, hing tuls,

bin nguyét (atra thing mot lan) hing thing, tam cf

nguyét (ba thing mot lin), Iuc-d-nguyét (nu'a nim mbt
lan) baag nim.
Nhaing bio cio thuqc loai ba thing, siu tﬁdng. mdt

pim thudng dic két tinh-hinh hay thigh.tich 4% dgt
duwoc, trong d6 c6 nhirng bing d&i chiéu,

—- Bdo-cdo dc-biét (& vio nhirng truedag hop bit

thedng): bo-cio mit, bio-cio miéng (khiu trinh)...
~ Nhiing bio cdo ndy do -chinh nhirng phim hiah

nhitng trudng don-vi, trudng co-quan trich-nhiém 1am

hay do nhitng nhin~vidn ddc-trich gidm-sit 1am.

DG 12 bigp-phip kiZm-soit. Muc-ticu kiSm.soit 12 :

— Cbng viéc tién hanh c6 ding nhu' cheong trinh
vach—dmh khong ?

— Nhin-vién c6 chip-hanh nghiém- -chinh khéﬂg ?

— Phim va lbgong clia cic loai cang tic hay sin phﬁm
ra 830 %

— Thai glan thi-hanh céng tic cb dung khong ?

Mubn kieém-soat ding thi phax ¢6 tigu~chuln 8 rAn'g.
4% cho ngwdi ki¥m - sodt dé lam vide, nhung 26 trudng
hop khéng thE c6 tiéu chudn nhw v& phim chit cia mée
sin ph3m ching han; trong trudng hop ndy, agudira
phai tim cich thérc nao gidn-ti¢n nhirt v dé ahin nhm
dt ip-dung..

Theo cic chuyen vién td-chirc thi khi-ning kim soz’m
ctia mbi ngudicod gidi-han :

— Tai mét chd lam viée, mbi ngu'o't chi c6 the kxem ~
soét Gu'qc cd siu nguoi.
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~ Nfu nhitng ngudi Am vigc cich xa ﬁhau/' qui
nhi2y thi phii gidm thiu 58 ngudibi kiém soit xudng.

e C%n‘éhia ra Bm nhidu toin hay ban. M3&i toin
hay ban gdm c6 6 nhin vidn v3d mdt tredng toda hay -
triedng ban. R3i ba todn hay ban nhip thinh lién todn,
hay doin do mot lién todn hay dodn trudng chi-huy.

Nhir viy viéc ki¥m-sodt méi dwgce hiru hidy, ché

© mdt ngedi khéng th kidm-soit trén 20 ngudi khic.

Lish-vyc hoat-ddng thé
Bzéu khién gudng mdy biyl didu-khidn, nghia 13-

hucmg—dan céng - tic cho
dung dudng 181, '- .

Khi di ¢b k&-hoach, ngudi chx-huy phii hu'o'ng-dan
vA gidi thich moi chi-tiét cdng viéc 48 cic nhin vién thi-
binh dtng Awdng18i, Val trd ca ngudi chi-huy cing
tr& nen hé-trong trong trudng hop cic nhin-vién thude

- quydn  chi &woc bift c6 tirng giai-doan cdng viéc ché .

khéng biét todn bd ké-hoach ; véi trudng-hop mdy, bit
bubc ngudi chi-huy pndi nghitn-céu ki.ludng ké-hoach
tew&e khi phia-cdng vi hudng-din nhin vitn.

Mot ngudi chi-huy giéi phai biét rinh mach tirng
chi-tiét, trng vin-dé, didu-khidn nhanh-l¢, chi-thi 16 r8t,
gidi-quyét khon ngoan ‘v3d mau chéng, ludn luén nim
vitng phitng y¥u-t8 cia cbng vide, biét ditu gi nen lém.
8itu gl nén trinh.

P cho cdng vide dwec sing té nguwdi chi buy khi
giac.cong vite ¢é nhidu chi-tiét phirc tap phdi tinh toin

k- luwdog trong d3u 8¢ moi chi-tiét rdi sip xép thinh the



258 -Chja khda vang cho ngudi :}8ng 1p nphip

. t, theo tinh chit quan.trong ciia tiing chi tife, e& 3
_chi thi thish he-théng cdng-tic, cho khdi bf xho trdm.
T8t hon hét, ngudi chi-buy kbi bas hinh chi th‘;
- cin vift bing gify t& cho phin ntinh, khéng nén néi mét
- théi dai, 11 n6i sé theo gis. thodng bay 4 mft ma ahis
vién c6 the quén. khong nhé hét dugo,

v#*r

5. CHi-HUY, MOT NGHE-THUAT

! - Khong phdi chi ndi sudng ma
¢b th¥ thay déi dirge mét tinh-lrang,
' ~ chinh [a phdi biét hy sinh,

G. CLEMENCEAU

I {r cdng-vitc tb-chirc cho c6 nh&ng phirong-phip.
dén nhirng giao-tidp hézig ngay thudc linh-vuye giao-t€ nhia

sy, tdi dén nhirng trich.vy di¢u-khién . cong-tic, ngudi

chi-huy 4% te& thinh mét ngudi quan-trong. nhin lﬁnh

.mdt nhxém-vu kho. khip va hét sirc té-nhj.

Khong k& dén trudng-hop thinh.céng, tao dtrorc ‘

. nhirng thanh-tich 16n, mét ngudi 1Am trdn dugc ohi¢m- .
_ wu chi-huy trong tinh-thin khoa-hoe, din-ché t1en bd di

i mét nguwdi ding trong xox. .
 Puoc nhiv viy, ngudi d6 phii tin dung tit ca khi- -
ning, 6c sing ki€n ciing kinh-nghi¢m ban thin ; mét titm-

lec quy bau va sy thanh cdng cha ngudi d6 diy tinh chit .

nghé-thuﬁt viy. _
Tém luee lai, ngu-tn Chi-huy gidi cin cé nhu'ng d1éu-
kién cin bin nhu' sau d€ 1am tron nhlem vy 3

‘Truéc moi cdng tic ngudi
Suy.ly trwdc hdnh-djng chi - huy phii lam viee
' nhitu bing trf 6¢ trrdc khi

hanh-déng.
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. D 1a phic-céng, dit 14 chip-hinh ménb lé¢ah hay ik
viec kitm soit, thing thwéng nhin vitn, ngudi chi-huy-
. phai suy nghi truéc dé tim thiy nhu-ng xy I& chinh-ding
4% hagh-ddng.

~ Ngudi chi huy bt bubc tz minh phit khép vio
khuon khd, khéng phii lic ndo ciing in, ciing 0éi, ¢ing
lam du’g‘c. Ngudi chi huy gif tic-phong vi nhin cich clta
minh, chi Am nhitng gi bop 1§, dieg lic, chi néi nhitng
gi 43 dwoc suy-xét k¥ v chiban hanh =téah 1¢ah khi di
cé ly do chinh-déng.

" Cip chi-huy neu gwong t trrdre:

= ‘Lam VIQC Vo'l dong h5 ‘hét vé dic tinh chinh xictrong
' cbng vide, vi vy bit budc phid

. dang gidy, phdi 6o phut {2 mét uéng ddag hd ché khdng -

phai 1a §g hay 61 phat. . .
: Nguriri chi-huy khong di tré v som, 61 ding lbx. hias
gilr 1&i, 1&i néi phai di d6i voi vige lam, -

Cip chi - huy c6 trich=

Bzet cham -séc nhan pién nhiém v¥ mei sidh hogt

cha cic thudc vien va o8

lien he dén d¥i sﬁng tinh-thin, v4t chit cia nhin vitn.

Ngudi chi-huy khi-kinh phdi ning 4 sit véi cic thube

vién, c3i ti¥n, gitp 45, dép Ung nhu-clu nhin-vien tn'.n
ba phu'orng dién : '

'1. Nhu-Cau Vgt Chdt: Cip chihuy phdi tuy theo

khi-ping, phuong tidn va hoan cinh 4% thing-tién cle-

lao, d3i ngd xirng ding. Troog ohifng ldc hiém nguys

’ cua tirng ngudi khi tién hanh nhirng cong vige d6.
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hrong.vit-thye-kban hifm, cip chi huy ciing phii d% tim .
dén vide ti€p t¢ nhirng nhu-yéu-phim cho cic thude vien.

2. Nhu-Ciu Ly-Tzr&-ng Tuy 12 mét nhusciu teiru-
trong, lal B mdt nhu ciu thuong minh-lidt hon 3 cic
~nhu-ciu v4t chit. Cip chi-huy cin vachra va huéng din
cic thude vitn thiy rd Iy -tudng trong cong-vide ciing nhee .

-

3. S Hinh Di¢n hay 1a Danh- Dy : Ngirdri chi huy

cliag cin dem lai sy high dién, nitm danh-du- chung
" cho tit ci nhin vién, n&u cb dip. bing cich :

— Tuyén—du'o'ng ccn'xg trang, thing-thudng.
, = Trinh'lén throng cip nhirng khi-ning, nhitng
kit qui xuit ching cing nhitng phét—minh nlidng sing
ki¥n cua cic thude vién.

" — Cong b8 nhirng thénh—tich cia cic thudc vitm

" dege thueong cdp cha ¥ khen ngq: cho t3t c3 moi ngudi

kay biét.
.LAm xong anhitng viec ndy, cip chi-huy khdrg ngai gi

v& nhirng sy bit mia cla cic thudc vien va ciing ching

cin lo v¥ vidc minh khéng dugc cic thude vien yu mén.

Mot ngudi dd1am -
T trdc-nghiém khd-ndng minh  dwoc ohing vige
vira k843 c6 thd

1 mde ciip chi-huy kinh-nghiém.,
Tuy nhiln, ciing dirng 13y 46 Iam nidm ty hio rxeng,
mi trd néa tyr min ty dic.
Mubn cbag vidc tién.b), két qui ngdy cing khi hon
thi cip chi-huy 12 aguedi tru'érc hon ai hét, phii chu'ng to

s



1

-

" 262 citia khéa vang cho ngtréri frdng tay ldp _nghfep

tién-bd vé ludn ludn tién bd. Niu 4t tinh - tgr min, up
dic vao trong long, c3p chi-huy 46 s tré nén ngudi thosi

bo va s din din bj nhirng ngudicong-tic, nhung ngudl

chung quanh xa linh,

. Tréi 1ad, cip chi-huy phii lubn lubn tir xét lay khie
nang, ki¢m-soit ludn ludn nhitng céng viéc di 1am va nhin
dinh minh 6 dwgc ngly cing khi khéng va 43 thic su’
tr& nén mot cip cl:n-huy wu-ti chwea.

Gido-sw G. A. Melanson d3 nghin.céu mdt bai trie-

pghi¢m danh cho cip chi-huy ty tric-nghidm Iy minh.

’ Bai tric-nghi¢m nay gdm cé 10 ciu hdi. Cip chi~huy
cir thinhthit tra 1&i tirng cidu mét, biag chix ¢o hay 13
KHONG N&ucdp chi-huy nio trd 1&i thanh thit ma durgc
10 chir CO thi &3 ¢r& nén mdt vi chi huy UU-TU, blag

nguge lai, chwa ¢6 duoc 1 didu ndo thi hiy twr lidu . cdi-.

: thién cong viéc hoac 12 chuln bj wE vedns I vira.
Bai Tric-nghiém d6 nht sau : . :
" 1. Ban ¢ ki¥m-di¥m theo dinh-ky nhirog phu'ong-‘

. phip sin-xuit, nhirng thi-tuc cdng tic va thi-hanh trong

co-quan ciiaban d€ xem cé dugc thirt thdi khong 2.
2. Ban ¢6 ytu ciu nhin vién, hay binh 51, néu ln
nhirng dé-nghj cua ho khong 2
3. Ban cd biét dem sing kin cta ban & phét-triln
nhitng mén-phap cai-tién khong ? :
4- Ban cé 3 ging cho nhifng «ip trén bi€t cdc ¥~
kién cta bgn khong

5. Ban c6 danh ra dbi chit thm gidr at nghe nhing

¥-kién cita cic nhin vién thu@c quydn khong ?

6. Ban c6 lac quan vé kha.,-na:_xg cla  co- quan ban
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trong phirong didn ti€n t&i nhitng sy thay ddi khong 2
7. Ban c6 hoach-dinh tir trwéc nhirng thay ddi m2 -
ban mong mudn s& dem thi-hinh hing nim khéng 2
" 8. Ban c6 thiy ring Chanh-phu, Quin-Péi ciing nhie
nén ki-aghé ngdy nay lam viéc dic-lyc horn cach d3y 10
nim khdng 2 '

9. Ban 6 gidp cho nhu-ng chuyén—v:én hay nhu'ng
nhin vitn tham meu dio siu thém nhirng sy kign mdi

khi ho d&n vin-phdag ban vé&i nhirng dé-nghx cii-tién
hay nhirng ahu-ciu v2 tin tirc khong 2

10. Ban ¢6 thuedng trao ddi nhirng y-kién véu nhung
vi chi-huy thudc cic _¢o-quan khac khéng

* %
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PHAN SAU SACH

MIT UG C-VONG KHIEM NHUONG -

w dac gia thu;hgp der'C mdt 83 ¥ n.{m mQ_t 86
hiéu biét vu'ng chic cho nhitng nhu ciu tim biét ctia ‘migh.

Cing hy vong ring nhitng diéu 46 s& gidp ich duge
" cho ddc gii phin ndo khi tao dung sw—ngh:ép. '

Thti nhjn thinh that ring khi viée quyen nhy, agudi
viét 43 nghi nhiéu d&n cic ban tré s& hay dang 1A nhirng nhd
kinh.doanh nhitng tham-sy. d8c sy hanh-chénh, nhikng
si quan trong quin lyc... 12 nhirag ngudi chi huy sau ndy
trong cic Hnh vyc kinh doanh, xi ughi¢p, shitng nha chi
- huy hanh chinh quin tri, nhitng nha chi huy quin sy¢.

Taisao ? ‘

Trong nhitng nim phyc vu tai nhitu co quan cdng
ciing nhw tir, ngudi viét d3 bit gip rit nhitu ndi bing
khodng 1o vgai clia cdc vién chirc tré, thagh t3m thidn chi
va &3 tirng ghi nhin dwoc khi nhidu sai lim clia ahirng
'vién chirc gia nua v&i nhitng 18 18i 1am viee 131 thdi, agudi
viét ciing chang kién dwec nhidu sx,r va charh ogim
ngim cdia hai phdi cii va méi.

Cé ltic, nhitng thuc trang d6 twrong chu'ng ahwe -

khong cé 16i thoit.
Thit ra, vi hodn cinh phire-tap, hé théng gido-due

Phin sau sdeh g o - 265

cling nhe cie nginh hoat ddng x3 hai Iim vio tinh srang
nhirng «con 88t v& da» clla ditnwéc, (nhy n6i & nhiing .
trang d3u sich) phai ling ting khong dio tao durge nhirng

" thinh phin nhin sy thyc dung vi khéng 48 ra duoc

nhing phuong phép. shitng nguyén tic 1am vigc quy cu.

© Thanh thir trong cic gi¢i thira hinh, ciing ahw mot -
88 viea chire chi-huy 1én nhé Bm viéc chi ¢6 tdnh cich

. giai doan, tily theo y riéng, kinh nghiém riéng mi thoi,

déi khi cdn tiy hirng nira. -
Quy2n sich nay duoc viét troug hoin canh 46, nguéri

~- vi€t khdng c6 tham vong dua ra nhirng quan ni¢m to, véi

nhirng chi trirong clia mdt thir 1y-thuy&t-gia mi chi gép
phin vio vite giil dip m{t 83 thic mic cia nhiFng ngudi
«ldm nan® ndi trén, ciing gitp cho cic ban tré méi vio
axi lap-nghxép da trong linh-virc'nldo, véi mdr 88 hidu
biét cin bin chung quanh nhitng sy kidn thuéc vin phdag,

_nha miy, tinh d50g nghitp. ddng ddi ma & nhi trudng

hi¢n nay khéng c6 noi nio chi day.

Ngudi viét 43 Lam mgt cong viée tém-luwgce, c§ trinh ly
ludn’ dai dong, ly-thuyét Om tSi va triét ly néng can &

trong quydn sich. ady: Nghi ring 4p dung th¥ vin «aéi

chuyéns d& trinh biy véi dbc gid nhitng: vin 48 ethyc
dung? nhirt, ngudi viét chi wréc mong gitp ich dugc phin
n2o hay phin afy vi xin doc gid miln chip, néu thiy"
noi ndo trong sich c6 khuy#t di¥m ma chi bio cho, ngu'oi_
viét s& hodn chinh lai, néu <6 dijp... ‘

Vin tit phung thim tinh bit tuyet. ngudi vx& xin

: cim oa ddcgia than m!n.

. Saigon 10,20 v.7
PHAM CON SON



100

w-m'ome TU- DU'&NG TINM min .

2
g.

3.

. Lbi aéi khéo cbn horn tAi hnng b{Qn. ,

BACON |

Séng khéng muc-dich khic nio con thuy!n Iénh-ﬂmb
ngoii ben khou mi khéng ¢5 la bin. ' ,

-

3. RUSKIN

Liam dau chan anh, khang phai i nhﬁ'ng chau gt
trén am‘:ng ma chinh 1A hat cit nho ahd& trong chifc .

giay anh dang mang.
CHARLES KINGSLEY

K& nim d&qc thita ha 13 ké c6 tdi gibt du-vé con

-thi d& va c6 dirc khién moi ngudi diu . c6 1bng tin -

13 ho s€ duoe chia th;t. o
KHU‘O‘NG-TfI’.NHA

100 tu'-tu'é’rng tu-dudng tinh-thin - S 267

4. Cung kinh thi ngudi ching khinh, khoah dung thy
- @Guwoc long mol nguwdi tin thirc thi ngudi ta dung

minh, cin min thi c6 cdng, Am on hug thi da khién
ctu'qc ngu'éri. )
KHONG.PHU-TC

. Trong sir gizo du, treée hiét i ring tim hidu nguwdi

khdc. Roi 51 ring tim xem ¢é the giup ho dwoce cii -
gt d& ho cé mdt ddi sing day dti hon, théa min hon.

DOROTHY GANFIELD FISH ER

.S6§g trong quﬁ khir 13 [Am mit ‘sinh khi hién tai. ;
- Khéng cb 1im 1& ndo ning bing ring ddi trén diu

c4i bao ning ctia qué khir va bi kich clia lodi ngurdi
13 ctr doi hdi cho dwge cdi qui khir khi m3 chdng’ ta
chicé the c6 cai hién tai.

DAVID GUY POWERS

Cing sdng toi cang tin chic ring con .ngwoi s& df
khée nhau, —ngudi thi yéu, ké thi manh, ngudi thi

. thanh vi nhin, k& chi 13 pham phu, — chinh 13 & chd

cb nghj lwc hay khéng. c6 chi ceong quyét bit bién
bay khdng, cd dinh 16 muc dich hay khéng rdi c6 chiu
séng chét v&i né hay khéng. Cé ditu d6 thi & ddi nay
1am vige gi ciing duwoc, khéng cd nd thi tii ning, hoin
cinh ciing ching gitp ta Bm nén dwec caigi ci.

THOMAS BUXTON



268 Chia khéa vang cho ngutri tréng tag 1dp nghide-

8. Oc ciia ta c6 th? thish ra diy cd hay d3y lda, cho

aén méi moa phax ‘nhd csi kia &t matwéi b6a cii ady. .

BRI S  BACON

. Chiing ta khong th? nhiy vot t&i cil m3 ta cho &
hodn hio néu ngudi khic chira di hét con dudng cia
“ho. Ho ¢6 thd nghi ring quan di3m ciia ho cing. tée
b%ng hay tb't han quan diém coa . B

_ FBANKLIND ROOSEVELT

. 10, Ta hiy nhin vio trong lal, ché d&ng ohin vio ds

‘ ., GHAM NGON. LA-TINH

‘21..Dt cho chan-ly cb bx cha dap xu6ng dit bua rM né
cung vin s& trdi déy. A
W. BRYANT'

: 12. Ly-tuéng gx&ng nhu' cic vi sa0. Ta khéng bao gib
' véi tél né, nhung nhwr cic nha hing hai, ta nhd né
ma hoach dmh phu'o'ng hu'érng cho doi ta,

C. SCHURZ

| 13.. Buoc lol ma iné't‘danh dy thi coi nhu 1A 18 vey.
' SYRUS

14 Bu'ng b6 phi cuée déi trong hodi nghi va lo sq, :

l:MEEbON

‘25, Ngudi thit sy fac qﬁanlﬁ k& dén quin An khéng c6 _
mdt xu dinh. tdi m3 lai by vong ted tidn v&i ngoc trad.
bit dwoe trong cic.con 80 mi minh in.

>

TRISTA;\ BERNARD

16 l'I'M chi c6 m¢t didm tam goi 13 duwoc : Khéng bao
giér téi th!t vong. _ L
FOCH

" 27, TAindng clatad nhéng biu vit vitng c;h:‘:c hon hét.

EDISON '

t8 S¢ minh khéng du-oc khxém—ton e lé 43 c6 dbc
khiém-tén rdi. -

MARCEL PAGNOL

Xg Gip ngudi ding néi mi minh khéng néi, m3i minh
_ khéng 06 tire 12 bd mit ngudi 4y, gdp ngurdi khong
déng n6i m3 minh n6i 12 bd mit 181 n6i ctia mianh.
Ngudi tef khdng bj mie ngu-o'i cung khéng bd mit
1&i néi cta miah. :

LUAN NG{F



. 978 . Chia Iéhéa vdné., cho ngubi "tré;gé tay 14p -ﬂﬁ"m -

20. Byre vi-nhin lo trede méi lo cua thien hﬁ. vui siw

 didu vul cua thién hg.
_ LUAN NGO

ar, . Trong mot cuoe tranh blen. khong c& ng«rbi thﬁng
ké bai. ' :

...

D. CARNEGIE

:.i:. Nﬁu 5] i'héng thigc-hidn du'qc li—tu&ng cda dérl)

t6i thl tdi cﬁng réng ly.m&ng—héa cu@e adt cta téi.

ADELE KANN

w,

23.Véidin tim & phia ta, moi sy t6t se thinh céng,
khéng cb din t3m, moi sy tit cisE thit bal. Al ubn
nin duvoc de luin quin ching 134 ngudi <b dnh-
‘hwéng sdu rOng hon nhirng ké chi biét ‘dit dinh ra

lujt phép hay ban b6 chc quy ch!

ABRAHAM LINCOLN

24. Toi chi biét, durge c6 mot didy ¢ nht}ng ngwdi teong

chung ta thit sy diroc sung swéng 12 phirng nguid
- dang tim hay biét cich gitp ich ké khic,

pric.sT ALBERT SCHWEITZER

200 tir.twbng tu-dubng. tink-thén -~ 271 .

25 Nén khéng chic ma tu-b'ng cao thi s sup 46 nim
san noi d6 rBl ) o
HAU HAN_TH-U :

.

26 Hiy. dﬁt t3i s3n ctia anh noi tim tri. Noi d6, chac »
* ¢h¥n khéng ai d4inh cu'orp cda anh duoc. .

o N B. FRANKLIN

(27. Tin bac c6 the ciio chiing ta degc nhitu & 16p v
b¥ ngoAi, ché khdong & ndi tam : né cho nhidu dd in
nhirng khdng phii 12 ngon, nhidu thuSc men nhung.

.. khéng phaild sirc khde, nhitu quen thudc nhung khdng
. phdi ban thin, nhitu ngudi hiu ha nhirng khéng
. phdi ké trung thanb, nhitu cugc vui nhung khong
phai hanh phic.
HENRIK ISSEN (nfid vin Ban-Mach)

28. Tudi tré khdng phii 12 mdt giai doan trong d¥i séng, .

tubi tré 1h mdt tim trang cia tinh thin, mdt két qui

- clta ¥ chi, mdt thdng cim minh liét, 12 can 43m thing-
duoc nhut nhit, 13 tinh thich mao hiem thang sy an

-~ nhan.
- MAC ARTHUR

"2g: Gijn d& 12 wdt 1an gié to lam tit tia li¥a cdia théng
" minh,
R. Ja
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31.

32.
 nhi¥ng viéc 16n lao hon nira. Thét bal, 88 13 cich

cd J¢ talam lgi vide ta 43 1am vé&i nhilu hy vong hos.

33-

34.

®
AN

Chi n!iu-ng ngudi  phii hoat déng 4 ngdy Hén tidp

trong tuin moi nhan thiy gis trj ciia ngdy chia nhist
' A. BENNET

Song trong it lau .c‘lu'a bhii 1a 'gia' nua ; nguwdi tachi
gia khi niao ngudi ta di ling quis ty tedag cia
minh., Nhitng ndi vu tr agd vire, lo 8¢ vd tuydt vong

déu 12 ohing ké thd tir tir nfu ching ta xufng dfs
‘khién chung a trd nén cét byl truede khi tir :rin. |

-

MAc ARTHUR

.

T”xénh cang, 46 A cich khnyén Khich ta c8 g&ng nu

GABRIEL PALAU

Khong phii 1i xe ting, hojc chién ham ma thing

trin dregre dau. Thing dugc 1a nhé con ngu'bx ngdi
trong nhtrng xe, nhirng tau 4.

BERNARD MONTGOMERY

Ban mu8n cho dy bong trd hoa thi ban phin tia bbt/_ '

canh 14 0o 4i.
ANT!ADSP

Chia khéa vang cho ngwdi trdng tay Iépngiu‘ép ’

100 Tir:twdng ta-dubng tinkthin T o

3s. Ban h.’sy cdn tré nduban.cdn tin twdng. Ban a3 gia

nén ban mit tin trdng. Ban hiy cdn teé nés ban cdn

.ty tin & minh. Ban hdy cdn tré nfu bza via cdn hy

36.

37.

_@8’;

.vong. Khi néo ban thiy chia nin téc 1A ban 43 gzé _

MAC ARTH UR

Hong khi cda mot 13 nél, tuy mish Ngt, nhung
khdéng minh liét bing hing khi cia c3 mdt dii.

MARIE JEUNA

Ban s& tré m3i dé\; ban bift thiwdng thirc. Thuéng- ‘
thirc chin, thi¢n, m§. Thudng thirc 48 théng cim véd
thién nhien, véi ahis logi, véi v8 bitn. -

MAC ARTHUR

Cinh kb3 13 mdt nic thang cho bjc anh tii, mot
kho ting cho ngudi khén khéo, m¢t vgc thim cho ké

yéu duéi.

39-

'H. DE BALZAC

Ta c6 the chia nhin logi Bm hal hang : mdt heog

. ngu’bi ddi hdi qué ahidu nén thudng gip nhidu try

ngai ; mot hang nguwdi lgi d& dii, bing ldng 8 phin
cia minh hidn tai md khdng nghi dén c8 ging dB-

. ti€n t&i. Ho 12 bot beo phé cho séng c3 dat tréi.

ORTEGA Y GRASSET
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40. Mt cla c3i ti¥ bac 13 mit 4i mdt ofi gl. Mft sée
khde 1A mit &i nhidu lim, nh.rng mit l&ng tin tubﬂt
‘fa mat- sach—sanh-nnh

- vO DANH

(fh } M4t cudc ddi dep d€ chi do mét te tudng dep d&
3m nigm tir wdi diy xanh va thyc hita khi du-ng mBi.‘

R S NAPOLEON

» 42. Hanb phuc nim trong sy hoae déﬂg 48 lé m:ba -
 dong sudt chdy Iru théng ché khong phii 1 ncé'c' hé

a0 b; ﬁqng l;u m3i.
_ JOHN MASON GOOD
43. C6 ba thér ngu dée: kﬁbng hidu bit t‘lht‘hig gi miak
ding bi€t; hidu bift khong ranh nhu'ng gi minh bi&t 3
va hidu biét nhu'ng gl minh khong cin bikt.
‘LA ROCHEFQUCAULT

’ 44Kh6ng phai chi n6isudng ma c6 thE thay 4bi duge
mgt tinb trang, chinh la phii biét hy sinh.

G, CLEMENGEAU

e Chia khéa vang cho nguéi tréng_jay 18p nyhiép

100 Tu-tiréng: ta-dudng tinh-thda." . = L s

45- Ddi s8ng khdng phdi 13 vui thich- hay dau khd ; né
13 mdt 1¢nh vy nghidm trong ma ching ta phai ganh
vic va phax lam xong trong danb de,

A DE TOCQUESILE

'46 Hiy In & nhir th€ ndo 42 khi anh eﬁi't'.‘moi ﬁgtréi,'
a€ cd 4¢n ngudi cho thué xe taug— déu dau budn
mi thtrpng tiéc anh. - ’

DBMOPHLLE ,

47 Ngirdi ta d8u bige phdng hoa hoan it ngu'é-l b:et m
cho héa hogn khéng smh ra. .

Lio T(r

48 P3 bao ké ning 1&i the chi biét 1hdng hay biét chét 2
Bao nhidu ngudi trong do gilr ven I&i thé 2 Binh su'
khdng chép viéc 1am cia nhirng binh doin, binh s&

" chi khic tén nhirng tim hdn kién quyét b:ét chién
- diu d¢n phut chét ciia cude song.

ANDANT DU PICQ

49 Cugc d&i khdng phii ta0 ra d_é sdng ma 42 chién thing.

R. BAZIN



275 . Chia khéa vihg cho. nguéi:lr&ng tay !4p nglfhiépf
Ngudi ta 43 n6i qué nhitu vE cich mang. nhiwng it 55-
ngwdi bit diu thyc hita cudc eich mang cfia_chinh '
minh, 46 13 cnde cich mang d3u titn phii o6 néu ta
khéng mudn thit bai. - :

50.

G.BSHAN |

51, St khinh-mist uy quy?n cia tudi gid B mdt cﬁmth:'te
bim sinh trong nhirng ngedd twdi wd  chinh 12 4B
cho mdi ngudi trd nén khon ngoan v ahing m &

. ‘cfia minh. ' A
T ROGER BAGON

2. Ngudi ta Rm twoi tré mot ogdn nglk khéng phis, 57-
bing nhitng tifng n6i nhung chinh 13 nhirag If.

tudng.
BA-TUOC GUILLAUME BARANTE

53 Chdng ta hiy luda luén crong quybt xic digh,
trirée khi hoan it tron ven, khong h¥ bd ph€ nhi¢am
vy cia chiing ta, bt k& nhi¢m vy fy _thé nao.

58.
TBOMAS CARLYLE

s4 Khi mudn Bm didu chi, nguéi ta Bm theo s& thich.

 Khi d3 Bm theo s& thich, ngudi ta vira long. Khid&

vira long, ngw¥i ta khéng con chi ham mubn afa. V3

khi ngudita khong con chiham mubn thi cdn cinchinda ¥
: MIGUEL DE CERVANTES

59

100 Tu-tubng tu-dueGng tlinh-thén - . - 877

Thinh-thodng nhirng ngwdi doc ic cling lm clc vide. -
t5t 1Anh : c6 thE n6i ddy 1A bo mudn bift 13 rang cic

. vitc §y ¢6 Bm nhirng ngwdi lwong thi¢n thich thd

khéng.
o CHAMFORT

. Nigm vui tirol do ching ta dem l_;i' che néu&’i khéc

cdn t8t dep hon moi ni¥m vui twol. Néu 3a hug

| khdng bao gid mit mét vi chinh né cing B mot phin
" thudng 8. - ~

vO DANH

Sy tin twdag vio mét tro lyc ngogl lai dem téi séu“'-.”‘
nio. Chi c6 sy tin twdng vio. chinh bin thin phit
sanh minh lc v nidm vui twoic o E

TU-TUONG TRUNG-HOA

Chfmg ta hiy than-dung v¢ nhirng 181 13m céia -
ngudi khic vi sy tha thir d6i vél ké pham t4i s&

<

lanh manh nhidu hon 13 sy trirng phat. .

XENOPHON

Khéng hecé 1&i khen ngoi phinh phd nfu khong o6
sy tig do qud trich.

NAM TUOC PIERRE BEAUMARCHAIS
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Chia khéa vang cho nguédi '1r‘an'g tay 18p nghiép

~60. Nhi. thi-nghlém cin phéf Ba trinh nhi’rng ¥ twdng

51.

‘62.

*6’ d;nh v.’i luon lu6n duy tri su- ty do cua ttf ndo.

CLAUDE_BERNARD

’§u an ninh 13 phan thu'é'ng cla tfnh ngay th%ng va
chit phac.

JACQUE! BENIGNh BOSbUET

Khi mu6n 1ém hii ibng thida ha cin phi: quyét, d;nh :

d& cho nhitng ngwdi khong biét gi chi bio cho minh
nhids ditu 43 bidt rdt. _
' CHAMFORT

53. Ban dirng mcho ngudi khic didu chi ma ban

khong mudn ngudi ta 1am cho minh ¢ sy tuin theo

-dtng mirc vi chinh xic clu chim ngdn iy ta0 nén
thénh that. Ban hiy 1m cho ngudi khic didu chi ma

"; b;n mu6n ngu'b'l ta lam cho minh : 46 12 dire hanh

CHARI ES PINOT DUGLOS

"4+ Ban hiy tr dinh lidu mét phwong phip ddng am

quy tic dc ban khong bao gid &i trich dwong du &
gitta x3 hoi hay khi chi ¢ mét minh,

EPICTETE

166 Tu.tudng fu-dudng tinh-thin - 279 ‘

6s.

66.

Ché bao gi¢ ban t6 ra khén ngoan hiy théng thai
hon nhitag nguedi & chung véi minh. Ban h3y coi sy
hidu bigt cia minh nhu chiéc dong hd d2 trong thi
do riéng mA khdng tw nhién moc ra hay vin chudng -
reo chi duy nhdért 42 16 cho ching i biét 13 ban c6 I

ddng hd. :
BA TUGC PHILIP CHESTE_RFIELB

\Ihu-ng ké th chmh xdc dang & vé&i ching ta. Hiy
nhd bat khdi tim hdn moi tham vong. bén- xin va _
ghen ghét. ching ta s& téi lap trit ty vi hoa hqp 1a
nhifng thér cin ngu tri trong x3 hdi ; it c3 moi
nguwdi s€ 1 ban chi than. : T

FRANCOIS DE SALIGNAC
DE LA MOTHE FENELON

. Ciing nhv mdt ngay tron ven dem lgi cho ta mdt gife:

ogl vui suong, mdt doi sSng trom ven tao cho ta

. mot cdi-chét 16t lanh, thinh thién.

69.

LEONARD DE VINCI

. «To1 38 mudn» khéng din té-: ddu ci. T6i muda»

mé'i duy ahitt c6 hidu qui.
’ ALEXANDRE VINET

Ténh i{hén_ngoan 1a d6i lye cin-thiét cha s¢ ty do.-
CHARLES MAURICE DE TALLEYRAND-PERIGORD -



Chia' khéa vang cho nguéi trdng tay ldj& nghiép »

jo- Két qua cia v:éc Am 12 mgt trong nhitng thi vui ém

diu ahit. )
HAU-TUOC VAUVENARGUES .

71. Khi ngird ta blo ai : «Hiy tuv bift miahy, khéng phii

chi 48 gidm bét kidu ngao cda y nhirng ciing 42 cho -

y biét £5 chin gia tri cla minh.

MARCUS TULLIUS CICERON

72. Al chi hu§ ngudi dudl véi nhidu bao nguere, phich

18i thu»avng gap mdt thu'qng cip wroag ¢ chx huy
minh.

cAcu-NGON PHUONG DONG

— 73..Trong' abitng nim 8t dep ohirt cia ddi s8ng, 141 43

dém nhitng gid clia agdy theo nhitng gid ola vide
1Am, ludn ludn hao phi 48 phung sy nguwdi khic moi
. ditu do tz0 héa vi kifn thire di tao cho t3i v& khéo
léc vé higu biet.

GALILEO GALILEI GALILEE

74. Gi&a di ving d3 thoit ly ching ta va twong lai ma

ching ta chwa biét, dang cé hi¢n tai véi nhirag bdn
phin clia ching ia.

BA TU(‘)'(‘ ADRIFN DE GASPARIN |

100 Tu:-h‘;&ng" tu.dudng. ti}rh,lh&n

s

28t °

75‘ Sin séng lim trbn nhzem vg clia mmh vin chtta 4G

cin phai biét r5 nhiem vy 5)'

. FRANGOIS GUIZOT

75 Khang o6 diéu gl vd ich ; hon thé’ ada; khﬁng c&
_ . ngudi ndo v6 fch. Cic chirc'vy nhd bé cung c6 shung
" thidt yeu nhw cic_chic vy loa lao.: e

MARIE JEAN GUYAU

7. Ban’ d\rng qui nghxem khac trong sng tru'ng phat vi,

da nhe ‘nhing chang nu'z, sy truug phgt vin' gﬁy cin,

X Ban ciing ché nén xtr dung thu'o'ng xuyén vi ban it .

c6 th? tién t6i dich’ do nhigu dwéng 181 khic ho'n 12
su- enrng phat
_ CACH-NGON PHUONG BONG

- Chu'a bao gw chung ta tu’ dét mmh véo v; tn nhu'ng, .

ngudi bj chung ta quo' tedch. Néu cb mét suy-tw

" dirng dn ' v& ban thin, vé sy yéu dudi cha tinh thin

nhin-loai, chdng ta s& duna ther nhidu 181 1im hon

“Bira vi hailong khitim thiy mot vai dirc-tinh wong
: ~'»1nxsung nguo'x t&r-t€ nhit,; chipg ta “s& biét quy

chudng Vi than-phuc hq, ‘m3e-cdc tinh xdu cla ho =

“HAU' TU’O‘G VAUVEVAR(;UES



" 282 - Chia khéa' vang.cho nguéi trdng tay lép nghiép -

‘79 Muda cho ho'p-ly, moi _u-u-dang cin phai dira trén
© 7 cin-bin’ ‘nhiFng. ich- loi. thxet thu'c do mmh Iim ¢ho
ngu'?n kh4c thu- hlfo‘ﬂg. B

~NAM TUGC PAUL HENRI D‘HOLBACH

So. Trong moi sy quyét tdm hoat-ddng cin phai danh

'+ = Hai-phin “ba’.cho & 'phéi v¥-mbt phah ba cho'str tinh
:- ol Ban 58 nhut nhit nén ‘gia ting phan s§ thir nhirt
va sE tio bao néu gia ting phin $6° thu- h:u. ‘

. NAPOLEON

82.-Chtea bao gi¥ trdng thiy mot ngwdi khiém—nhu’o*né
. m3 t6i lai khéng tin, tu'o'ng rang ¥y chi thiéy co hai
vé v b nhtmg kho tang quy bau chi c‘én mot chia

: khéa & m& t3, nghu 13 mot khuyén-khich chmfr-xac
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Mét cudn séch :

% Twong trinh vé d&i séng. tinh dyc cita ngudi Viee ching

ta, qua bing ngin béc tho clia dgc gid cdc gidi, khip
nwéc géi vé cho tic gid, & muc Gili Pdp Thic-Mic Tinh-
Duyc trén nhit bio DAN, TIN~MAT Vi tuén bio SAN
KHAU MO1 -

Tong-hop tii-litu vé nhirng khim phi, nghidn-céry, vi khio-
git, thyc-nghiém cda cdc nhd y-khoa, tinh-dyc-hoc, phin-'
tim-hoc, vit.ly-hoe ndi danh nhwr : Sigmund Freud, Kinsey,
W H. Masters, Lemon Clark, H. O, Swartout, Hugo Gelas
back, Virginia Johnson, Georges Valentin, Laurent Chevernac,
Héltne Michel Wofrom, Wilhelm Hildlebrand...

Tuwdng trinh v& hitn_twrong tinh-duc, cude cich mang nhin.
sinh, cfia th# gidi trong nhitng thip nién 60 vi 70.

@ Mot quyén sich cidn thidt cho tit ¢4 moi ngudi
mudn 18 vé : cdc chirng ngudi lanh tinh dyc,
bit lwe, bit khodi cdm, ahiing chirng tit ird
ngai hon nhon v dhirng ndi dau khd thim kin
ctia lira 46i, vin dé ngira thai...

S& do nha xudl bin THANH-T.UN ¢n hanh nay mai.





